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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Minutes. Of  The 
February  19,  2010 
Meeting  Of  The 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

City  College  Of  San  Francisco 
Administrative  Offices 
33  Gough  Street,  Auditorium 
San  Francisco,  C A 94102 


Members  Present 


Jamie  Brewster,  Asian  Neighborhood  Design 
Jodi  Schwartz,  LYRIC 
Corrin  Buchanan,  The  Women’s  Building 
Lisa  Stringer,  ECS 


Krystal  Koop,  Goodwill  of  San  Francisco 
Tracy  Brown,  DCYF 
Cameron  McHenry,  SHEC 
Rob  Black,  Interim  Chair  of  the  WISE 


OEWD  Staff 


Rhonda  Simmons,  Director,  Workforce 
Development 

Amy  Wallace,  Workforce  Development  Division 
Deputy  Director 

Glenn  Eagleson,  Director,  Policy  and  Planning 


DextCr  Ligot-Gordon,  Workforce  Policy  Analyst 
Steven  Currie,  Workforce  Policy  Analyst 
Nikki  Ford,  Administrative  Assistant 
Monique  Forster,  Administrative  Assistant 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


James  Cole,  SFUSD-CTE 

Lupi  Gutierrez,  CCSF 

Dennis  Marzon,  Mission  Hiring  Hall 

Christine  Galvez,  Community  Housing 

Partnership 

Arti  Sharma,  Juma  Ventures 

Pam  Hogan,  Pam  Hogan  Productions 

Ali  Schlageter,  Local  Homeless  Coordinating 

Board 

Joe  Ramirez-Forcier,  PRC 
Beverly  Mcclenda,  YTEC 


R.  Niribe,  SF  Labor  Council 

Troy  Henry,  Goodwill  of  San  Francisco 

D.  Bach,  LGBT  Center 

Ramon  Cruz,  RAMS-Hire  Ability 

Hasian  Sinaga,  RAMS-Hire  Ability 

Carletta  Jackson,  Sojourner  Truth  Foster  Family 

Service  Agency 

Doug  Smith,  SFSD 

Rachel  Antrobus,  TAY-SF 

Peter  Gerharz,  LSYS 


Roll  Call 


The  meeting  was  called  to  order  at  9:17am. 


Overview  of  Workforce 
Investment  San  Francisco 


Ms.  Simmons  commented  on  the  structure  of  the  Workforce  Investment  San  Francisco  (WISF)  Board 
and  how  the  Workforce  Investment  Community  Advisory  Committee  (WiCAC)  will  advise  the  WISF 
on  improving  the  workforce  system  as  a whole  and  capacity  building  issue. 


Overview  of  Strategic  Plan  Mr.  Dexter  Ligot-Gordon,  presented  on  the  Workforce  Development  Strategic  Plan  that  was  approved 
at  the  October  28,  2009  WISF  meeting. 


Discussion  followed. 


Determination  of  Term  Mr.  Dexter  Ligot-Gordon  presented  on  the  logistics  of  the  structure  of  the  WiCAC  Board,  including 

Length  the  election  of  a chair  with  the  restrictions  in  the  legislation  being  that  the  chair  cannot  currently 

receive  workforce  funding  from  any  city  department,  neither  as  a staff  or  board  member,  nor  for  two 
years  after  their  term. 

Discussion  followed. 


The  WiCAC  membership  drew  lots  in  order  to  determine  length  of  membership  from  1 to  2 years.  The 

term  length  was  determined  as  follows:  GOVERNMENT 

Those  serving  two  year  terms  are:  DOCUMENTS  DEPT 


Krystal  Koop 
Corrin  Buchanan 
Cameron  McHenry 
Jamie  Brewster 
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Those  serving  a I year  term  are: 


Lisa  Stringer 
Tracy  Brown 
Jodi  Schwartz 


Public  Comment  The  call  lor  public  comment  yielded  the  following  response: 

Mr.  David  Bach.  LGBT  Center,  commented  on  his  concern  about  having  the  technology  in  place  that 
was  bid  out  in  RI:P  #107  in  place  in  order  to  place  his  clients  in  jobs. 

Mr.  Troy  Henry,  Goodwill  of  San  Francisco,  commented  on  the  use  of  the  Virtual  One  Stop  system 
that  was  bid  out  in  RFP  #107  and  is  in  the  process  of  being  developed  by  OEWD. 

Mr.  Joe  Ramircz-Forcicr,  PRC,  commented  that  he  was  not  in  favor  of  the  sector  based  strategy  as  an 
effective  strategy  for  individuals  with  multiple  barriers  to  employment  and  suggested  that  the 
environmental  scan  be  revisited. 

Hasida  Sinaga,  RAMP-liircability,  commented  on  her  concern  about  placing  clients  that  she  serves 
within  the  union  trades  due  to  their  strict  requirements. 

Mr.  David  Bach,  LGBT  Center,  commented  on  the  difficulty  of  service  providers  to  engage  with  the 
unions  in  placing  clients. 

Mr.  Troy  Henry,  Goodwill  of  San  Francisco,  commented  that  with  enhanced  business  services  they 
have  been  meeting  with  the  unions  on  a monthly  basis  and  there  have  been  challenges,  however,  the 
unions  arc  at  the  table  and  willing  to  have  a dialogue. 

Ms.  R.  Niribc.  SI'LC,  commented  that  she  would  like  to  invite  everyone  to  the  table  to  have  a 
conversation  about  difficulties  that  service  providers  have  in  placing  clients  with  the  unions. 

Ms.  Christine  Galvez,  Community  1 lousing  Partnerships,  commented  that  she  wanted  to  make  sure  that 
we  did  not  create  an  environment  where  one  group  of  job  seekers  was  fighting  with  another  group  of 
job  seekers. 

Conclusion  The  meeting  was  adjourned  was  adjourned  at  10:3  lam. 
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sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
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sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
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Members  Present 


Jodi  Schwartz,  LYRIC 

Corrin  Buchanan,  The  Women's  Building 

Lisa  Stringer,  ECS 


SAN  FRANCISCO 


PUBLIC  LIBRARY 

Krystal  Koop,  Goodwill  of  San  Francisco 
Tracy  Brown,  DCYF 
Cameron  McFlenry,  SHEC 


OEWD  Staff 


Rhonda  Simmons,  Director,  Workforce 
Development 

Amy  Wallace,  Workforce  Development  Division 
Deputy  Director 

Jo  Mestelle,  Workforce  Operations  Director 


Marc  Majors,  WIA  Program  Manager 
Dexter  Ligot-Gordon,  Workforce  Policy  Analyst 
Nikki  Ford,  Administrative  Assistant 
Virginia  Dario-Elizando,  Deputy  City  Attorney 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


Vance  Wharton,  CSI  Secretary 
Rachel  Antrobus,  TAY-SF 
Garry  Grady,  Glide  Memorial  Church 
Natalie  FJopner,  MLVS 
Brandon  Lotte,  JVS 

Ali  Schlageter,  FISA  Flomeless  Coordinating 


Lauren  Cimino,  Walden  Flouse 
Dough  Smith,  San  Francisco  Sherrif's 
Meiling  Wang,  Self-Help  for  the  Elderly 
David  Bach,  LGBT  Center 
Kymberly  Hill,  Glide 


Roll  Call  The  meeting  was  called  to  order  at  10:39am. 

Adoption  of  the  Minutes  On  motion  by  Ms.  Tracy  Brown,  seconded  and  carried,  the  WiCAC  Board  approved  the  meeting 

minutes  of  the  February  19,  2010  WiCAC  Meeting. 

Ms.  Amy  Wallace  presented  on  the  process  for  nomination  of  the  Chair  or  Acting  Chair.  Due  to  the 
requirement,  set  forth  in  the  legislation,  that  the  Chair  of  the  WiCAC  not  represent  an  organization 
that  currently  receives  workforce  funding  from  any  City  agency,  nor  be  able  to  receive  workforce 
funding  for  two  (2)  years  after  serving  as  Chair,  it  was  determined  that  there  are  no  members  of  the 
WiCAC  Board  that  would  qualify. 

Discussion  followed. 

The  discussion  and  vote  regarding  the  Election  of  a Chair  was  tabled  until  it  could  be  discussed  at 
another  meeting  of  the  WiCAC  to  be  called  before  the  next  meeting  of  the  WISF  on  May  26,  2010  in 
which  they  would  develop,  a proposal  on  how  the  WiCAC  would  liaise  with  the  Board  to  be  presented 
to  the  WISF. 

On  motion  by  Ms:  Jodi  Schwartz,  seconded  and  carried,  the  WiCAC  Board  voted  unanimously  to 
nominate  two  co-facilitators,  named  as  Ms.  Jodi  Schwartz  and  Ms.  Cameron  McHenry,  for  the  next  6 
months,  or  until  the  administrative  matters  surrounding  the  Election  of  the  Chair  be  resolved,  who 
would  be  responsible  for  solicitation  of  agenda  items,  facilitation  of  the  meeting,  and  report  out  to  the 
WISF.  The  responsibility  of  drafting  the  meeting  minutes  would  be  rotated  and  determined  by  the  co- 
facilitators before  each  meeting.  OEWD  staff  would  provide  support  to  maintain  compliance  with 
Sunshine  and  Ethics  requirements  as  it  pertains  to  posting  the  Agenda  on  the  oewd.org  website  and  at 
the  San  Francisco  Public  Library. 


Nomination  of  the  Chair  or 
Acting  Chair 
(Action  Item) 


Agenda  Item  tt6a 


moved  up  to  Agenda  Item  1)3 


Compliance  with  Ethics  and 
Sunshine  Requirements 
1 Discussion  Item) 

Ms.  Virginia  Dario-Elizondo,  Deputy  City  Attorney,  presented  on  the  Ethics  and  Sunshine 
Requirements  that  the  WiCAC  will  need  to  follow  as  it  pertains  to  Public  Meeting  laws. 

Discussion  followed. 

Local  Area  Plan 
1 Discussion  Item) 

Mr.  Marc  Majors  presented  on  the  Local  Area  Plan  Modification  PY  09-10  to  be  presented  and  voted 
on  at  the  May  26,  2010  meeting  of  the  WISF. 

Discussion  followed. 

TAY-SF  Presentation 
(Discussion  Items ) 

Ms.  Jodi  Schwartz  presented  on  the  work  of  the  TAY-SF  Service  Provider  Network's  Youth  Workforce 
Sub-group;  which  is  concerned  with  the  impact  of  decisions  that  have  been  made  that  are  related  to 
the  recent  Policy  decisions. 

Discussion  followed. 

The  WiCAC  Board  decided  that  a discussion  of  the  structure  of  the  Board,  determination  of  sub- 
committees, and  the  direction  of  the  Board  be  included  on  the  agenda  for  a meeting  of  the  WiCAC  to 
be  called  in  June. 

Program  Updates 

In  the  interest  of  time  it  was  determined  that  the  presentations  on  Program  Updates  on  RFP 108 
Contract  Update  and  Business  Services  Initiative-HireSF  would  be  tabled  until  the  next  Quarterly 
meeting  of  the  WiCAC. 

Ms.  Cameron  McHenry  asked  that  an  update  be  given  to  the  WiCAC  on  the  Social  Services  Academy 
from  RFP  107. 

Discussion  followed. 

Public  Comment 

Mr.  David  Bach  commented  on  the  amount  of  description  in  the  WiCAC  agenda. 

Mr.  David  Bach  inquired  as  to  the  accepted  definition  of  Dislocated  Worker  under  WIA. 

Mr.  David  Bach  commented  on  his  difficulty  in  referring  clients  to  WIA  funded  programs  based  on 
eligibility  requirements. 

Conclusion 

The  meeting  was  adjourned  at  12:25pm. 
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50  Van  Ness  Avenue 
San  Francisco,  CA  94102 


GOVERNMENT 
DOCUMENTS  DEPT 

AUG  - 6 2010 


Members  Present 


Jodi  Schwartz,  LYRIC 

Corrin  Buchanan,  The  Women's  Building 

Lisa  Stringer,  ECS 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

Krystal  Koop,  Goodwill  of  San  Francisco 
Tracy  Brown,  DCYF 
Cameron  McHenry,  SHEC 


OEWD  Staff 


Rhonda  Simmons,  Director,  Workforce 
Development 

Amy  Wallace,  Workforce  Development  Division 
Deputy  Director  ; 6 * ‘ 

Jo  Mpste.lle,  Workforce  Operations  Director 


Marc  Majors,  WIA  Program  Manager 
Dexter  Ligot-Gordon,  Workforce  Policy  Analyst 
Nikki  Ford,  Administrative  Assistant 
Virginia  Dario-Elizando,  Deputy  City  Attorney 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


Vance  Wharton,  CSI  Secretary 
Rachel  Antrobus,  TAY-SF 
Garry  Grady,  Glide  Memorial  Church 
Natalie  Hopner,  MLVS 
Brandon  Lotte,  JVS 

Ali  Schlageter,  HSA  Homeless  Coordinating  Board 


Lauren  Cimino,  Walden  House 
Dough  Smith,  San  Francisco  Sherrif's 
Meiling  Wang,  Self-Helftfor  the  Elderly 
David  Bach,  LGBT  Center 
Kymberly  Hill,  Glide 


Roll  Call 

Adoption  of  the  Minutes 


Nomination  of  the  Chair  or 
Acting  Chair 
(Action  Item) 


The  meeting  was  called  to  order  at  10:39am. 

On  motion  by  Ms.  Tracy  Brown,  seconded  and  carried,  the  WiCAC  Board  approved  the  meeting 
minutes  of  the  February  19,  2010  WiCAC  Meeting. 

Ms.  Amy  Wallace  presented  on  the  process  for  nomination  of  the  Chair  or  Acting  Chair.  Due  to  the 
requirement,  set  forth  in  the  legislation,  that  the  Chair  of  the  WiCAC  not  represent  an  organization 
that  currently  receives  workforce  funding  from  any  City  agency,  nor  be  able  to  receive  workforce 
funding  for  two  (2)  years  after  serving  as  Chair,  it  was  determined  that  there  are  no  members  of  the 
WiCAC  Board  that  would  qualify. 

Discussion  followed. 

The  discussion  and  vote  regarding  the  Election  of  a Chair  was  tabled  until  it  could  be  discussed  at 
another  meeting  of  the  WiCAC  to  be  called  before  the  next  meeting  of  the  WISF  on  May  26,  2010  in 
which  they  would-  develop'd  proposal  on  how  the  WiCAC  would  liaise  with  the  Board  to  be  presented 
to  the  WISF. 

On  motion  by  Ms.  Jodi  Schwartz,  seconded  and  carried,  the  WiCAC  Board  voted  unanimously  to 
nominate  two  co-facilitators,  named  as  Ms.  Jodi  Schwartz  and  Ms.  Cameron'  McHenry,  for  the  next  6 
months,  or  until  the  administrative  matters  surrounding  the  Election  of  the  Chair  be  resolved,  who 
would  be  responsible  for  solicitation  of  agenda  items,  facilitation  of  the  meeting,  and  report  out  to  the 
WISF.  The  responsibility  of  drafting  the  meeting  minutes  would  be  rotated  and  determined  by  the  co- 
facilitators before  each  meeting.  OEWD  staff  would  provide  support  to  maintain  compliance  with 
Sunshine  and  Ethics  requirements  as  it  pertains  to  posting  the  Agenda  on  the  oewd.org  website  and  at 
the  San  Francisco  Public  Library. 


Agenda  Item  i/6a  was  moved  up  to  Agenda  Item  tt3 


Compliance  with  Ethics  and 
Sunshine  Requirements 
f Discussion  Item ) 

Ms.  Virginia  Dario-Elizondo,  Deputy  City  Attorney,  presented  on  the  Ethics  and  Sunshine 
Requirements  that  the  WiCAC  will  need  to  follow  as  it  pertains  to  Public  Meeting  laws. 

Discussion  followed. 

Local  Area  Plan 
1 Discussion  Item) 

Mr.  Marc  Majors  presented  on  the  Local  Area  Plan  Modification  PY  09-10  to  be  presented  and  voted 
on  at  the  May  26,  2010  meeting  of  the  WISF. 

Discussion  followed. 

TAY-SF  Presentation 
(Discussion  Items) 

Ms.  Jodi  Schwartz  presented  on  the  work  of  the  TAY-SF  Service  Provider  Network's  Youth  Workforce 
Sub-group;  which  is  concerned  with  the  impact  of  decisions  that  have  been  made  that  are  related  to 
the  recent  Policy  decisions. 

Discussion  followed. 

The  WiCAC  Board  decided  that  a discussion  of  the  structure  of  the  Board,  determination  of  sub- 
committees, and  the  direction  of  the  Board  be  included  on  the  agenda  for  a meeting  of  the  WiCAC  to 
be  called  in  June. 

Program  Updates 

In  the  interest  of  time  it  was  determined  that  the  presentations  on  Program  Updates  and  Business 
Services  Initiative-HireSF  would  be  tabled  until  the  next  Quarterly  meeting  of  the  WiCAC. 

Ms.  Cameron  McHenry  asked  that  an  update  be  given  to  the  WiCAC  on  the  Social  Services  Academy 
from  RFP  107. 

Discussion  followed. 

Public  Comment 

Mr.  David  Bach,  LGBT  Center,  commented  on  the  amount  of  description  in  the  WiCAC  agenda. 

Mr.  David  Bach,  LGBT  Center,  inquired  as  to  the  accepted  definition  of  Dislocated  Worker  under  WIA. 

Mr.  David  Bach,  LGBT  Center,  commented  on  his  difficulty  in  referring  clients  to  WIA  funded 
programs  based  on  eligibility  requirements. 

Ms.  Natalie  Hopner,  Mission  Language  Vocational  School,  commented  that  she  also  found  difficulty  in 
placing  clients  into  WIA  funded  programs. 

Conclusion 

The  meeting  was  adjourned  at  12:25pm. 
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Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

GOVERNMENT 
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Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development 
and  reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfqov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfaov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Date: 

Monday,  May  24,  2010 

Time: 

1-2:30  PM 

Location: 

50  Van  Ness  Ave, 

Conference  Room 

San  Francisco,  CA 

<k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Monday,  May  17,  2010 

50  Van  Ness  Avenue\  San  Francisco,  CA  94102  \ www.oewd.org  \ 
e-mail  .'workforce.  development@sfgov.  org 
Telephone  415.581.2335  \ Fax  415.581.2317  \ TDD  800.735.2929  (CRS) 


Agenda  for 
SPECIAL  MEETING 

OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE 
Monday,  May  24, 2010 
1-2:30  PM 

50  Van  Ness  Ave,  Conference  Room 
San  Francisco,  CA 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Develop  and  agree  on  a proposal  to  be  submitted  to  the  WISF  with  a 

recommendation  for  an  effective  structure  to  support  WiCAC  in  its  role  to 
advise  the  WISF  (Action  Item) 

3.  Adjournment  (Action  Item) 


5/17/10 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
5.24.2010 
OF  THE 


Workforce  Investment  Community  Advisory  Committee 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
51  Vanness 


Members  Present  Jamie  Brewster,  AND 

Cameron  McHenry,  SHEC/CHP 
Tracy  Brown 
Krystal  Koop,  Goodwill 
Jodi  Schwartz,  LYRIC 


OEWD  Staff  Amy  Wallace,  OEWD 


Public  Lupine  Seran,  JVS 

(As  Evidenced  by  the  Sign-In  Vance  Wharton,  CSI  Security 
Sheet)  David  Bach,  LGBT  Center 

Erin  Brown,.  YGCIC 
JP  Hailer,  Urban  University 
Ace  Washington 


GOVERNMENT 
DOCUMENTS  DEPT 

JUL  2 7 2010 


Roll  Call 


Agenda 


Jodi  Schwartz  called  the  meeting  to  order  at  1 :02pm 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


On  motion  by  Jodi  Schwartz;,  seconded  by  Tracy  Brown,  and  carried  by  all,  the  WICAC  Board  adopted 
the  agenda. 


Ordinance  review  and  The  members  reviewed  Ordinance  No.  270-07  and  the  main  elements,  purpose,  prioritized  populations, 

recommendations  to  be  made  funding  allocation  plan,  and  WiCAC  membership  and  role. 

to  WISF 

Members  discussed  communication  between  the  WiCAC  and  the  WISF,  the  purpose  and  focus  of  the 
WiCAC,  and  discussion  and  preparation  for  next  meeting  agenda  (in  June) 

Members  agreed  that  we  need  to  work  in  concert  with  OEWD  and  the  WISF  to  identify  current  issues 
with  the  WiCAC  chair.  Specifically,  whether  the  Chair  is  a voting  member  of  the  WISF?  If  anyone 
Currently  on  the  WiCAC  is  qualified  to  serve  as  chair?  The  possibility  of  amending  the  ordinance? 

In  the  interim,  the  WiCAC  agreed  to  recommend  to  the  WISF  that  all  future  WISF  meetings  include  as 
a standing  agenda  item  a WiCAC  presentation  (15  min.)  and  room  for  public  comment  on  our 
presentation  ( 1 5 min.). 

On  motion  by  Tracy  Brown,  seconded  by  Krystal  Koop,  and  carried,  the  recommendation  will  be  made 
by  Cameron  McHenry  at  the  5/26/2010  WISF  meeting. 

David  Bach,  LGBT  Center,  agreed  that  WiCAC  needs  a strong  voice  on  the  WISF  as  we  are 
representing  all  CBO’s  and  community  members  across  the  spectrum. 


Public  Comment 


Conclusion 


On  motion  by  Jodi  Schwartz,  seconded  by  Cameron  McHenry  and  carried,  adjourned  the  meeting  at 
2:30pm. 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 
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OF  THE 


Workforce  Investment  Community  Advisory  Committee 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
51  Vanness 


Members  Present  Jamie  Brewster,  AND 

Cameron  McHenry,  SHEC/CHP 
Tracy  Brown 
Krystal  Koop,  Goodwill 
Jodi  Schwartz,  LYRIC 


OEWD  Staff  Amy  Wallace,  OEWD 


Public  Lupine  Seran,  JVS 

(As  Evidenced  by  the  Sign-In  Vance  Wharton,  CSI  Security 
Sheet)  David  Bach,  LGBT  Center 

Erin  Brown,  YGC1C 
JP  Hailer,  Urban  University 
Ace  Washington 


GOVERNMENT 
DOCUMENTS  DEPT 

AUG  ~6  2010 


Roll  Call 


Jodi  Schwartz  called  the  meeting  to  order  at  1 :02pm 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Agenda 


On  motion  by  Jodi  Schwartz:,  seconded  by  Tracy  Brown,  and  carried  by  all,  the  WICAC  Board  adopted 
the  agenda. 


Ordinance  review  and  The  members  reviewed  Ordinance  No.  270-07  and  the  main  elements,  purpose,  prioritized  populations, 

recommendations  to  be  made  funding  allocation  plan,  and  WiCAC  membership  and  role. 

to  WISF 

Members  discussed  communication  between  the  WiCAC  and  the  WISF,  the  purpose  and  focus  of  the 
WiCAC,  and  discussion  and  preparation  for  next  meeting  agenda  (in  June) 

Members  agreed  that  we  need  to  work  in  concert  with  OEWD  and  the  WISF  to  identify  current  issues 
with  the  WiCAC  chair.  Specifically,  whether  the  Chair  is  a voting  member  of  the  WISF?  If  anyone 
currently  on  the  WiCAC  is  qualified  to  serve  as  chair?  The  possibility  of  amending  the  ordinance? 

In  the  interim,  the  WiCAC  agreed  to  recommend  to  the  WISF  that  all  future  WISF  meetings  include  as 
a standing  agenda  item  a WiCAC  presentation  (15  min.)  and  room  for  public  comment  on  our 
presentation  (15  min.). 

On  motion  by  Tracy  Brown,  seconded  by  Krystal  Koop,  and  carried,  the  recommendation  will  be  made 
by  Cameron  McHenry  at  the  5/26/2010  WISF  meeting. 

Public  Comment  David  Bach,  LGBT  Center,  agreed  that  WiCAC  needs  a strong  voice  on  the  WISF  as  we  are 

representing  all  CBO’s  and  community  members  across  the  spectrum. 


( 'inclusion 


On  motion  by  Jodi  Schwartz,  seconded  by  Cameron  McHenry  and  earned,  adjourned  the  meeting 
2:30pm. 


Workforce  Investment  Community 
Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County,  of  San  Francisco 
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Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development 
and  reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfaov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://Www.sfqov.org/site/sunshine  lndex.asp?id -4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Date:  Thursday,  August  5,  201 0 

Time:  10:30am-12:00  PM 

Location;  50  Van  Ness  Ave, 
Conference  Room 
San  Francisco,  CA 


( k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  July  27,  2010 

50  Van  Ness  Avenue\  San  Francisco,  CA  94102  \ www.oewd.org  | 
e-mail:  workforce.  development@sfgov.  org 
Telephone  415.581.2335  \ Fax  415.581.2317  \ TDD  800.735.2929  (CRS) 


Agenda  for 
MEETING 
OF  THE 

Workforce  Investment  Community  Advisory  Committee 
Thursday,  August  5, 2010 
10:30am-12:00  PM 

50  Van  Ness  Ave,  Conference  Room 
San  Francisco,  CA 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Meeting  Minutes  from  May  4,  2010  WiCAC  Meeting 
(Action  Item) 

3.  Adoption  of  Meeting  Minutes  from  May  24,  2010  WiCAC  Meeting 
[Action  Item) 

4.  Discussion  Regarding  the  Proposed  Process  and  Structure  of  the  WiCAC 

(Discussion  Item) 

5.  Discussion  Regarding  Outreach  and  Engagement  Strategy  of  the  WiCAC 

(Discussion  Item) 

6.  Adjournment  (Action  Item) 


7/27/10 


Workforce  Investment  San  Francisco 


jept 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco  _ 

MINUTES  OF  THE  DOC(J( 

AUGUST  5,  2010 
MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

Workforce  Development  Division  Offices 
50  Van  Ness  Avenue,  San  Francisco,  CA  94102 


Members  Present 


Member  Absent 


Jamie  Brewster,  Asian  Neighborhood  Design 
Tracy  Brown,  Arriba  Juntos 
Corrin  Buchanan,  The  Women’s  Building 
Lisa  Stringer,  ECS 


°cr  2 0 2010 

PUBnr1NClSC O 

UBL,C  library 


Krystal  Kook,  Goodwill  of  San  Francisco 
Cameron  McHenry,  CHP 
Jodi  Schwartz,  LYRIC 


OEWD  Staff 


Dexter  Ligot-Gordon,  Workforce  Policy  Analyst  Nikki  Ford,  Administrative  Assistant 
Marc  Majors,  WIA  Program  Manager  Annette  Taylor,  Administrative  Assistant 


Public  David  Bach,  LGBST  Center 

(As  Evidenced  by  the  Mario  Bandes,  Walden  House 
Sign-In  Sheet)  Julia  Clare,  Juma  Ventures 

Phil  Clark,  ECS 

Majeid  Cranferd,  Brothers  for  Change 
Kirsten  Green,  JVS 


Amy  Hughes,  Harbor  House 
Todd  Kyger,  Academic  de  Cuisine 
Jesse  Raygoza 

Homer  Teng,  Chinatown  Families  Economic 
Self-Sufficiency  Coalition 
Vance  Wharton,  CSI  Security 


Roll  Call  Cameron  McHenry  called  the  meeting  to  order  at  10:30AM.  A quorum  was  established. 

Agenda  On  motion  by  Tracy  Brown,  seconded  by  Jamie  Brewster,  and  carried  by  all;  the  WiCAC  Board 

adopted  the  agenda. 


Adoption  of  Minutes  On  motion  by  Jodi  Schwartz,  seconded  by  Krystal  Koop;  motion  carried  to  approve  the  WiCAC 
of  May  24,  2010  Board  Minutes  of  May  24,  2010. 


Adoption  of  Minutes  On  motion  by  Cameron  McHenry,  seconded  by  Corrine  Buchanan;  motion  carried  to  approve  the 
of  May  6,  2010  WiCAC  Board  minutes  of  May  6,  2010. 


Discussion  Regarding 
the  Proposed  Process 
and  Structure  of  the 
WiCAC 

(Discussion  Item) 


Cameron  McHenry  gave  background  on  the  last  two  meetings;  summarizing  the  work  of  the 
committee  thus  far.  She  reviewed  the  determination  that  members  of  the  current  board  were 
ineligible  to  chair  the  committee,  as  set  forth  in  current  legislation.  Cameron  McHenry  presented 
a worksheet  that  outlined  the  Proposed  Community  Meeting  Format,  Proposed  Community 
Meeting  Arrangements,  Proposed  Role  of  the  WiCAC,  and  Proposed  Content  Focus- 
population/system  strategy  overlay  and  Proposed  Meeting  format.  As  there  is  currently  no 
opportunity  for  the  WiCAC  Chair  to  hold  a seat  on  the  WISF,  Cameron  McHenry  attended  the 
WISF  meeting  and  asked  for  a WiCAC  report  to  be  placed  as  a 15-minutes  standing  agenda  item 
on  the  WISF  agenda  to  discuss  WiCAC  work  and  shared  goals;  WISF  appeared  supportive  of 
this  request.  Jodi  Schwartz  highlighted  discussion  from  a meeting  with  Cameron  McHenry 
related  to  the  proposed  structure  of  WiCAC.  Jodi  Schwartz  summarized  the  Proposed  role  of  the 
WiCAC. 


Discussion  followed. 


Discussion  Regarding 
Outreach  and 
Engagement  Strategy 
of  the  WiCAC 
(Discussion  hem) 


Public  Comment 


Adjournment 


Jodi  Schwartz  presented  a brief  exercise  wherein  the  attendees  broke  into  small  groups  to  check- 
in and  discuss:  1 ) What  successful  process  have  you  been  a part  of;  and  2)  What  about  the 
process  really  made  you  feel  that  your  input  was  heard.  Attendees  reported  back  on  their  groups. 
Jodi  Schwartz  indicated  that  the  exercise  is  an  example  of  how  the  WiCAC  can  engage  the 
community  in  brainstorming  solutions  to  improve  communication  around  workforce 
development.  Jodi  Schwartz  reviewed  the  proposed  content  focus  - population/system-strategy 
overlay  which  looks  at  youth  in  two  stages:  initial  engagement  in  the  world  of  work  and 
marginalized/multiple  systems  barriers;  and  for  the  Adult  system,  chronic 
uncmploymenfmultiple  system  barriers  and  dislocated  worker  population. 

The  committee  discussed  the  need  for  employer  engagement  and  emphasized  the  need  to  build 
trust  in  the  process.  The  committee  would  like  to  bring  to  WISE  stories  of  what  our  communities 
are  experiencing  and  come  with  recommendations  for  solutions.  The  committee  supported 
looking  at  City  policy  around  hiring  commitments  related  to  adherence  and  continual 
employment  in  specific  neighborhoods. 

Discussion  followed. 

Jodi  Schwartz  summarized  discussion,  noting  the  tentative  schedule  for  the  next  three  meetings 
would  focus  on  Re-Entry  in  September,  Youth  in  October,  and  Homelessness  in  November.  The 
Committee  also  discussed  the  potential  of  extending  the  meeting  time  to  two  hours. 

Mr.  David  Bach,  LGBT  Community  Center,  commented  that  the  WISF  heard  WiCAC’s  desire 
to  have  a 1 5-minute  standing  agenda  item  and  appeared  to  be  in  support  of  this  request. 

Ms.  Amy  Hughes,  Harbor  House,  commented  that  there  are  complex  issues  specific  to  the  needs 
of  youth  and  adults.  She  added  that  chronic  unemployment  is  affected  by  the  poor  economy; 
adding  that  an  employee  can  work  for  an  employer  for  multiple  years  and  loose  their  job  because 
of  economic  issues. 

Mr.  Vance  Wharton,  CSI  Security,  commented  in  support  of  the  focus  of  the  committee. 

Ms.  Kirsten  Green,  JVS,  agreed  that  providers  and  consumers  overlap  and  have  different 
barriers;  for  example,  youth  with  disabilities  have  unique  needs  and  may  look  different  from 
adults  with  disabilities.  She  suggested  that  the  committee  consider  grouping  discussion  by  the 
employer’s  perspective  of  barriers. 

Mr.  Phil  Clark,  ECS,  commented  that  we  need  to  do  some  preliminary  work  before  the  next 
meeting  to  delineate  the  focus  of  the  subcommittee.  He  acknowledged  that  getting  employers  on 
board  with  successful  experiences  will  build  relationships,  show  that  the  process  works,  and 
encourage  subsequent  hiring. 

Mr.  Todd  Kyger,  Academy  de  Cuisine,  supported  the  need  to  clearly  delineate  WiCAC’s  role. 

Mr.  Mario  Bandes.  Walden  House,  noted  that  Walden  House  has  meeting  space  and  might  be 
able  to  host  a session. 

Mr.  Majeid  Cranford.  Brothers  for  Change,  commented  that  the  neighborhoods  are  not  fully 
informed  about  policies  such  as  hiring  agreements  and  supported  working  to  get  the  information 
out  to  the  neighborhoods.  He  agreed  that  low-education  is  a barrier  to  employment. 


Jodi  Schwartz  adjourned  the  meeting  at  12:07pm. 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MINUTES  OF  THE 
AUGUST  5,  2010 
MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

Workforce  Development  Division  Offices 
50  Van  Ness  Avenue,  San  Francisco,  CA  94102 


Members  Present 


Member  Absent 


Jamie  Brewster,  Asian  Neighborhood  Design 
Tracy  Brown,  Arriba  Juntos 
Corrin  Buchanan,  The  Women’s  Building 
Lisa  Stringer,  ECS 


Krystal  Koop,  Goodwill  of  San  Francisco 
Cameron  McHenry,  CHP 
Jodi  Schwartz,  LYRIC 


OEWD  Staff 


Dexter  Ligot-Gordon,  Workforce  Policy  Analyst  Nikki  Ford,  Administrative  Assistant 
Marc  Majors,  WIA  Program  Manager  Annette  Taylor,  Administrative  Assistant 


Public  David  Bach,  LGBST  Center 

(As  Evidenced  by  the  Mario  Bandes,  Walden  House 
Sign-In  Sheet)  Julia  Clare,  Juma  Ventures 

Phil  Clark,  ECS 

Majeid  Cranferd,  Brothers  for  Change 
Kirsten  Green,  JVS 


Amy  Hughes,  Harbor  House 
Todd  Kyger,  Academic  de  Cuisine 
Jesse  Raygoza 

Homer  Teng,  Chinatown  Families  Economic 
Self-Sufficiency  Coalition 
Vance  Wharton,  CS1  Security 


Roll  Call  Cameron  McHenry  called  the  meeting  to  order  at  10:30AM.  A quorum  was  established. 

Agenda  On  motion  by  Tracy  Brown,  seconded  by  Jamie  Brewster,  and  carried  by  all;  the  WiCAC  Board 

adopted  the  agenda. 


Adoption  of  Minutes  On  motion  by  Jodi  Schwartz,  seconded  by  Krystal  Koop;  motion  carried  to  approve  the  WiCAC 
of  May  24,  2010  Board  Minutes  of  May  24,  2010. 


Adoption  of  Minutes  On  motion  by  Cameron  McHenry,  seconded  by  Corrine  Buchanan;  motion  carried  to  approve  the 
of  May  6,  2010  WiCAC  Board  minutes  of  May  6,  2010. 


Discussion  Regarding 
the  Proposed  Process 
and  Structure  of  the 
WiCAC 

(Discussion  Item ) 


Cameron  McHenry  gave  background  on  the  last  two  meetings;  summarizing  the  work  of  the 
committee  thus  far.  She  reviewed  the  determination  that  members  of  the  current  board  were 
ineligible  to  chair  the  committee,  as  set  forth  in  current  legislation.  Cameron  McHenry  presented 
a worksheet  that  outlined  the  Proposed  Community  Meeting  Format,  Proposed  Community 
Meeting  Arrangements,  Proposed  Role  of  the  WiCAC,  and  Proposed  Content  Focus- 
population/system  strategy  overlay  and  Proposed  Meeting  format.  As  there  is  currently  no 
opportunity  for  the  WiCAC  Chair  to  hold  a seat  on  the  WISF,  Cameron  McHenry  attended  the 
WISF  meeting  and  asked  for  a WiCAC  report  to  be  placed  as  a 1 5-minutes  standing  agenda  item 
on  the  WISF  agenda  to  discuss  WiCAC  work  and  shared  goals;  WISF  appeared  supportive  of 
this  request.  Jodi  Schwartz  highlighted  discussion  from  a meeting  with  Cameron  McHenry 
related  to  the  proposed  structure  of  WiCAC.  Jodi  Schwartz  summarized  the  Proposed  role  of  the 


WiCAC. 

Discussion  followed. 
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Discussion  Regarding 
Outreach  and 
Engagement  Strategy 
of  the  WiCAC 
(Discussion  Item) 


Public  Comment 


Adjournment 


Jodi  Schwartz  presented  a brief  exercise  wherein  the  attendees  broke  into  small  groups  to  check- 
in and  discuss:  1 ) What  successful  process  have  you  been  a part  of;  and  2)  What  about  the 
process  really  made  you  feel  that  your  input  was  heard.  Attendees  reported  back  on  their  groups. 
Jodi  Schwartz  indicated  that  the  exercise  is  an  example  of  how  the  WiCAC  can  engage  the 
community  in  brainstorming  solutions  to  improve  communication  around  workforce 
development.  Jodi  Schwartz  reviewed  the  proposed  content  focus  - population/system-strategy 
overlay  which  looks  at  youth  in  two  stages:  initial  engagement  in  the  world  of  work  and 
marginalized/multiple  systems  barriers;  and  for  the  Adult  system,  chronic 
unemployment/multiple  system  barriers  and  dislocated  worker  population. 

The  committee  discussed  the  need  for  employer  engagement  and  emphasized  the  need  to  build 
trust  in  the  process.  The  committee  would  like  to  bring  to  WISF  stories  of  what  our  communities 
are  experiencing  and  come  with  recommendations  for  solutions.  The  committee  supported 
looking  at  City  policy  around  hiring  commitments  related  to  adherence  and  continual 
employment  in  specific  neighborhoods. 

Discussion  followed. 

Jodi  Schwartz  summarized  discussion,  noting  the  tentative  schedule  for  the  next  three  meetings 
would  focus  on  Re-Entry  in  September,  Youth  in  October,  and  Homelessness  in  November.  The 
Committee  also  discussed  the  potential  of  extending  the  meeting  time  to  two  hours. 

Mr.  David  Bach,  LGBT  Community  Center,  commented  that  the  WISF  heard  WiCAC’s  desire 
to  have  a 15-minute  standing  agenda  item  and  appeared  to  be  in  support  of  this  request. 

Ms.  Amy  Hughes,  Harbor  House,  commented  that  there  are  complex  issues  specific  to  the  needs 
of  youth  and  adults.  She  added  that  chronic  unemployment  is  affected  by  the  poor  economy; 
adding  that  an  employee  can  work  for  an  employer  for  multiple  years  and  loose  their  job  because 
of  economic  issues. 

Mr.  Vance  Wharton,  CSI  Security,  commented  in  support  of  the  focus  of  the  committee. 

Ms.  Kirsten  Green,  JVS,  agreed  that  providers  and  consumers  overlap  and  have  different 
barriers;  for  example,  youth  with  disabilities  have  unique  needs  and  may  look  different  from 
adults  with  disabilities.  She  suggested  that  the  committee  consider  grouping  discussion  by  the 
employer’s  perspective  of  barriers. 

Mr.  Phil  Clark,  ECS,  commented  that  we  need  to  do  some  preliminary  work  before  the  next 
meeting  to  delineate  the  focus  of  the  subcommittee.  He  acknowledged  that  getting  employers  on 
board  with  successful  experiences  will  build  relationships,  show  that  the  process  works,  and 
encourage  subsequent  hiring. 

Mr.  Todd  Kyger,  Academy  dc  Cuisine,  supported  the  need  to  clearly  delineate  WiCAC’s  role. 

Mr.  Mario  Bandes,  Walden  House,  noted  that  Walden  House  has  meeting  space  and  might  be 
able  to  host  a session. 

Mr.  Majcid  Cranferd,  Brothers  for  Change,  commented  that  the  neighborhoods  are  not  fully 
informed  about  policies  such  as  hiring  agreements  and  supported  working  to  get  the  information 
out  to  the  neighborhoods.  He  agreed  that  low-education  is  a barrier  to  employment. 

Jodi  Schwartz  adjourned  the  meeting  at  12:07pm. 
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Date: 

Tuesday,  October  26,  2010 

Time: 

10  a.m.  - 12  p.m. 

Location: 

Walden  House  STEPS 

1885  Mission  Street 

San  Francisco,  CA  94103 

Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development  and 
reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf(5)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


A 


If  you  require  special  accommodation  due  to  a disability,  please  call  Annette  Taylor 
at  415-581-2356  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development  and 
reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 


Date: 

Tuesday,  October  26,  2010 

Time: 

10  a.m.  - 12  p.m. 

Location: 

Walden  House  STEPS 

1885  Mission  Street 

San  Francisco,  CA  94103 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id-4673 


Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Annette  Taylor 
at  415-581-2356  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


50  Van  Ness  Avenue  \ San  Francisco,  CA  94102  \ www.oewd.org  \ 
e-mail  .workforce. development@sfgov.org 
Telephone  415.581.2335  \ Fax  415.581.2317  \ TDD  800.735.2929  (CRS) 


Agenda  for 
Public  Meeting 
of  THE 

Workforce  Investment  Community  Advisory  Committee 
Tuesday,  October  26,  2010 
10:00am-12:00  pm 
Walden  House  STEPS 
1885  Mission  Street 
San  Francisco,  CA  94103 
Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Welcome  / Introduce  community  meeting  agreements  / Review  role  of  the  WiCAC 
(Discussion  Item) 

2. 

Review  meeting  goals  & agenda  (ACTION  ITEM  - Approve  Agenda) 

3. 

Review  highlights  from  August  5 Meeting  & Update  on  other  activities  since  last 
WiCAC  meeting  (ACTION  ITEM-  Approve  August  5 WiCAC  Meeting  Minutes) 

4. 

Focus  of  today's  meeting  - To  build  an  understanding  of  community  needs  and 
trends  regarding  reentry  of  people  from  prisons  and  jails  and  the  experience  of 
what  is  working  within  the  workforce  system  and  what  barriers  exist  specific  to 
those  within  the  reentry  community  (Discussion  Item) 

5. 

Next  Steps  (Discussion  Item) 

6. 

Adjournment  (Action  Item) 

10/19/10 
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MINUTES  OF  THE 
10.26.2010 
OF  THE 

Workforce  Investment  Community  Advisory  Committee 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
1885  Mission  Street 


Members  Present  Jamie  Brewster,  AND 

Tracy  Brown,  Arriba  Juntos 
Krystal  Koop,  Goodwill 
Cameron  McHenry,  SHEC/CHP 
Jodi  Schwartz,  LYRIC 


OEWD  Staff  Kriztina  Palone,  OEWD 


Public  Ivan  Alomac,  At  the  Crossroads 

(As  Evidenced  by  the  Sign-In  Marcy  Orosco,  Harbor  House 
Sheet)  Julia  Clare,  Juma  Ventures 

Madelas  Nughly,  NELP 
Melissa  McDermott 
Michelle  Rodriguez,  NELP 
Michelle  Davis,  Public  Defender 
Roxanne  Balousek,  Toolworks 
Rob  Avho,  Toolworks 
Sandra  Marilyn,  ECS 
Phil  Clary,  ECS 
Wendy  Still,  APD 
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Bhavani  Klue,  SFSD-RSVP 
Kirsten  Green,  JVS 
William  Ripley,  Selt7San 
Jennifer  Scaife,  Reentry  Council 
Mieko  Yek,  Walden  House 
Ranay  Stortrous,  Reentry  Council 
Joe  Ramirez-Forcier,  PRC 
Teeoni  Newsom,  Community  Works 
Betty  Short,  SF  Goodwill 
David  Bach,  LGBT  Center 


Roll  Call  Jamie  Brewster  called  the  meeting  to  order  at  10:10am 


Agenda  and  Minutes  On  motion  by  Cameron  McHenry,  seconded  by  Jamie  Brewster,  and  carried  by  all,  the  W1CAC  Board 

adopted  the  agenda.  On  motion  by  Cameron  McHenry,  seconded  by  Jamie  Brewster,  and  carried  by  all, 
the  WiCAC  Board  adopted  the  8/5/2010  meeting  minutes. 


Understanding  and 
identifying  the  needs  of  the 
reentry  community  within 
the  workforce  system 

Each  small  group  included  one  WiCAC  member  who  facilitated  and  recorded  public  response  to  the 
questions.  After  the  small  group  sessions,  each  facilitator  reported  back  on  the  comments  and 
solutions  of  their  break-out  group. 

Every  participant  was  given  colored  dots  to  select  their  three  top  issues  from  any  item  presented  by  all 
of  the  break-out  groups. 

The  community  focused  on  these  three  priority  issues  for  moving  forward: 


The  members  broke  up  into  small  groups  with  the  public  to  address  these  questions: 

• What  is  working  within  the  workforce  system  for  the  Reentry  Population? 

• What  are  trends  in  the  experiences  folks  in  the  Reentry  population  are  having  as  relates  to 
access  to  workforce  opportunities 


Highlight  the  Employment  Non-discrimination  Act  and  ensure  that  the  Office  of  Labor 
Standards  Enforcement  (OLSE)  enforces  fair  hiring  practices  that  benefit  job  seekers  in  the 
reentry  population 

Prioritize  pre-release  employment  programs  and  resources  for  individuals  while  they're  still 
in  custody 

Prioritize  investment  (financial*  support  and  recognition)  in  wraparound  services  that  help 
reentry  individuals  overcome  barriers  and  connect  with  life  skills/job  readiness  training 
prior  to  employment  placement 


Members  agreed  that  we  need  to  work  in  concert  with  OEWD  and  the  WISF  to  build  understanding  of 
community  needs  and  trends  regarding  reentry  of  people  from  prisons  and  jails  and  the  experience  of 
what  is  working  within  the  workforce  system  and  what  barriers  exist  specific  to  those  within  the 
reentry  community. 

WiCAC  co-facilitators  will  use  this  data  to  formulate  committee  report  out  at  the  WISF’s  next  meeting. 

Review  of  calendar  and  time/place  of  next  meeting.  Focus  will  be  on  Transition  Age  Youth  population 
and  led  by  Jodi  Schwartz. 


Additional  Comments  Tracy  Brown,  WiCAC  member,  commented  that  the  Workforce  Providers  Symposium  could  have 

offered  more  time  for  peer-to-peer  engagement  as  well  as  more  engagement  by  employer  leaders, 
perhaps  including  a signed  employer/provider  agreement. 


Conclusion 


On  motion  by  Jodi  Schwartz,  seconded  by  Tracy  Brown,  and  carried  by  all,  adjourned  the  meeting  at 
12:09pm. 
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Public  Ivan  Alomac,  At  the  Crossroads 

(As  Evidenced  by  the  Sign-In  Marcy  Orosco,  Harbor  House 
Sheet)  Julia  Clare,  Juma  Ventures 

Madelas  Nughly,  NELP 
Melissa  McDermott 
Michelle  Rodriguez,  NELP 
Michelle  Davis,  Public  Defender 
Roxanne  Balousek,  Toolworks 
Rob  Arbo,  Toolworks 
Sandra  Marilyn,  ECS 
Phil  Clary,  ECS 
Wendy  Still,  APD 


Bhavani  Klue,  SFSD-RSVP 
Kirsten  Green,  JVS 
William  Ripley,  Self/San 
Jennifer  Scaife,  Reentry  Council 
Mieko  Yek,  Walden  House 
Ranay  Stortrous,  Reentry  Council 
Joe  Ramirez-Forcier,  PRC 
Teeoni  Newsom,  Community  Works 
Betty  Short,  SF  Goodwill 
David  Bach,  LGBT  Center 


Roll  Call 


Jamie  Brewster  called  the  meeting  to  order  at  10: 10am 


Agenda  and  Minutes  On  motion  by  Cameron  McHenry,  seconded  by  Jamie  Brewster,  and  carried  by  all,  the  WICAC  Board 

adopted  the  agenda.  On  motion  by  Cameron  McHenry,  seconded  by  Jamie  Brewster,  and  carried  by  all, 
the  WiCAC  Board  adopted  the  8/5/2010  meeting  minutes. 


Understanding  and 
identifying  the  needs  of  the 
reentry  community  within 
the  workforce  system 


The  members  broke  up  into  small  groups  with  the  public  to  address  these  questions: 

• What  is  working  within  the  workforce  system  for  the  Reentry  Population? 

• What  are  trends  in  the  experiences  folks  in  the  Reentry  population  are  having  as  relates  to 
access  to  workforce  opportunities 


Each  small  group  included  one  WiCAC  member  who  facilitated  and  recorded  public  response  to  the 
questions.  After  the  small  group  sessions,  each  facilitator  reported  back  on  the  comments  and 
solutions  of  their  break-out  group. 


Every  participant  was  given  colored  dots  to  select  their  three  top  issues  from  any  item  presented  by  all 
of  the  break-out  groups. 

The  community  focused  on  these  three  priority  issues  for  moving  forward: 


Highlight  the  Employment  Non-discrimination  Act  and  ensure  that  the  Office  of  Labor 
Standards  Enforcement  (OLSE)  enforces  fair  hiring  practices  that  benefit  job  seekers  in  the 
reentry  population 

Prioritize  pre-release  employment  programs  and  resources  for  individuals  while  they’re  still 
in  custody 

Prioritize  investment  (financial,  support  and  recognition)  in  wraparound  services  that  help 
reentry  individuals  overcome  barriers  and  connect  with  life  skills/job  readiness  training 
prior  to  employment  placement 


Members  agreed  that  we  need  to  work  in  concert  with  OEWD  and  the  WISF  to  build  understanding  of 
community  needs  and  trends  regarding  reentry  of  people  from  prisons  and  jails  and  the  experience  of 
what  is  working  within  the  workforce  system  and  what  barriers  exist  specific  to  those  within  the 
reentry  community. 

WiCAC  co-facilitators  will  use  this  data  to  formulate  committee  report  out  at  the  WISF’s  next  meeting. 

Review  of  calendar  and  time/place  of  next  meeting.  Focus  will  be  on  Transition  Age  Youth  population 
and  led  by  Jodi  Schwartz. 


Additional  Comments  Tracy  Brown.  WiCAC  member,  commented  that  the  Workforce  Providers  Symposium  could  have 

offered  more  time  for  peer-to-peer  engagement  as  well  as  more  engagement  by  employer  leaders, 
perhaps  including  a signed  employer/provider  agreement. 


Conclusion 


On  motion  by  Jodi  Schwartz,  seconded  by  Tracy  Brown,  and  carried  by  all,  adjourned  the  meeting  at 
12:09pm. 
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Members  Present  Jamie  Brewster,  AND  Krystal  Koop,  Goodwill  irK  . qpQAOV 

Tracy  Brown,  Arriba  Juntos  Sheryl  Davis,  Mo' Magic  • UoLlO  Li £5  \r\tS 

Cameron  McFlenry,  SHEC/CHP  Phil  Clark,  Episcopal  Community  Services 

Jodi  Schwartz,  LYRIC 


OEWD  Staff  Kriztina  Palone,  Workforce  Development 

Specialist 

Nikole  Ford,  Administrative  Assistant 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


Julia  Clare,  Juma  Ventures 
Roxanne  Balousek,  Toolworks 
David  Bach,  LGBT  Center 


Caitlin  Eaves,  Goodwill 

Myra  Richmond,  Salvation  Army  Harbor  House 
Dennis  Marzan,  Mission  Hiring  Hall 


Roll  Call 


Jodi  Schwartz  called  the  meeting  to  order  at  10:01am 


Review  Meeting  Goals  & On  motion  by  Tracy  Brown,  seconded  by  Jamie  Brewster,  and  carried  by  all,  the  WICAC  Board 

Agenda  adopted  the  agenda. 

(Action  Item) 


Review  highlights  from  On  motion  by  Cameron  McHenry,  seconded  by  Jamie  Brewster,  and  carried  by  all,  the  WiCAC  Board 

October  26,  2010  Meeting  & adopted  the  October  26,  2010  meeting  minutes  amended  as  follows: 

Update  on  other  activities  • The  spelling  of  the  last  name  of  Rob  Arbo  is  to  be  corrected 

from  last  WiCAC  meeting 

Krystal  Koop  gave  an  update  on  her  presentation  to  the  Re-Entry  Council  that  came  out  of  the 
October  26,  2010  WiCAC  meeting  focused  on  Re-Entry. 


Jodi  Schwartz  gave  an  update  on  the  WiCAC  report  out  at  the  December  1,  2010  meeting  of  the  WISF. 
Discussion  followed. 


Jodi  Schwartz  commented  that  the  next  meeting  of  the  WiCAC,  to  take  place  on  March  23,  2011  from 
4-6pm  at  City  College,  with  a focus  on  Transition  Age  Youth  (TAY). 

Welcome  & Introduction  Jodi  Schwartz  welcomed  Phil  Clark,  of  Episcopal  Community  Services  appointed  by  the  Local 

Homeless  Coordinating  Board,  and  Sheryl  Davis,  of  Mo'  Magic  appointed  by  the  Board  of  Supervisors 
to  the  WiCAC  Board. 


Kriztina  Palone,  OEWD  Staff,  presented  on  the  upcoming  Workforce  Forum  to  take  place  on  April  12th 
OEWD  Presentation  on  & 13th  at  the  Holiday  Inn  Golden  Gateway.  This  Forum  will  focus  on  sharing  best  practices,  capacity 

Upcoming  Workforce  Forum  building  and  employer  engagement  with  participation  from  local,  state  and  national  workforce 

(Discussion  Item)  leaders. 


Review  of  Workforce 
Provider’s  Responses  to 
OEWO  Survey  and  Creation  of 
One  Page  Official  Response  to 
OEWO  (Discussion  Item) 

Tracy  Brown  presented  on  the  results  of  the  survey  that  was  sent  out  to  OEWD's  network  of 
Workforce  providers  for  input  on  session  topics,  potential  speakers,  and  other  items  that  would  be  of 
interest  at  the  Forum. 

Discussion  followed. 

Ms.  Jodi  Schwartz  recommended  that  the  WiCAC  give  direction  to  OEWD  on  the  following  topics  and 
workshops  for  the  April  Forum: 

• Employer  Engagement 

• Speakers/Visionaries  on  how  do  you  engage: 

o Marginalized  and  general  populations 
o Employers 

o Speaker  Recommendation:  Carla  Javits  of  REDF 

• Panel  on  successful  employer  engagement 

• Structured  networking  event 

• Presentation  by  OEWD  on: 

o One  Stop  Strategy— what’s  working?  What's  not  working? 
o Job  Development  Strategy 

o OEWD  engagement  with  other  City  Departments  (i.e.  Police  Department, 
MOH,  DCYF,  etc) 

• Small  group  break  outs  on: 

o Innovative  models 

o Cultural  Competency 

Membership  Update 
(Discussion  Item) 

Ms.  Cameron  McHenry  gave  an  update  on  WiCAC  membership  reporting  that  three  (3)  members 
have  one  (1)  year  terms  that  are  coming  to  an  end  and  four  (4)  members  are  serving  two  (2)  year 
terms  which  will  end  in  March  of  2012.  Each  member  has  an  option  to  renew  for  another  two  (2) 
year  term;  however,  it  will  be  a public  process  with  no  guarantee  that  they  will  be  re-appointed  to 
their  seat. 

Until  the  one  (1)  year  term  seats  are  filled  by  either  new  appointments  or  membership  is  renewed  for 
current  members  the  seats  for  TAY,  occupied  by  Jodi  Schwartz,  Local  Homeless  Coordinating  Board, 
occupied  by  Phil  Clark  and  the  Board  of  Supervisors  seat  occupied  by  Ms.  Tracy  Brown  will  be  held 
over  until  the  seats  have  been  re-appointed. 

Announcements 
(Discussion  Item) 

Mr.  David  Bach,  SFLGBT  Center,  announced  that  he  was  hosting  a job  fair  coming  up. 

Ms.  Roxanne  Balousek,  Toolworks,  announced  that  there  would  be  a job  fair  for  people  with 
disabilities  on  March  22,  2011  at  the  Holiday  Inn  Marquee  Room. 

Ms.  Kriztina  Palone  announced  that  the  February  23,  2011  meeting  of  the  WISF  was  re-scheduled  for 
March  30,  2011  and  that  the  February  Youth  Council  meeting  has  been  cancelled. 

Public  Comment 

Roxanne  Balousek,  Toolworks,  commented  on: 

• The  survey  that  was  sent  out 

• Sending  out  One  Stop  Calendar  to  a CBO  Distribution  list 

• Having  an  employer  database  with  open  jobs 

• Educating  employers  on  incentives  available  to  them  for  hiring  certain  populations 

David  Bach,  SFLGBT  Center,  commented  on: 

• The  limitations  of  the  survey  that  was  sent  out. 

• Difficulties  in  working  with  Manpower  in  recruiting  for  jobs  at  the  Airport 

• Issues  of  individuals  over  50  not  feeling  welcomed  at  the  One  Stop 

• Preparing  individuals  that  can  meet  the  expectations  of  the  employer 

Conclusion 


On  motion  by  Cameron  McHenry,  seconded  by  Krystal  Koop,  and  carried  by  all,  the  meeting 
adjourned  at  11:28am. 
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sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
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San  Francisco,  Ca  94112 

Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Welcome/Introduce  community  meeting  agreements  / Review  role  of  the  WiCAC 
(Discussion  Item) 

2. 

Review  meeting  goals  & agenda  (ACTION  ITEM  - Approve  Agenda) 

3. 

Review  highlights  from  February  16,  2011  Meeting  and  Update  on  other  activities 
since  last  WiCAC  meeting  (Action  Item— Approve  February  16,  2011  WiCAC 
Meeting  Minutes)* 

4. 

Focus  of  today's  meeting— to  create  a forum  for  youth  — prioritizing  transition  age 
youth  16-24— to  speak  out  about  service  and  support  needs  in  their/your  pathway 
to  getting  a job  and  to  advocate  for  workforce  system  changes  to  better  meet  the 
needs  of  youth.  (Discussion  Item) 

5. 

Next  Steps  ( Discussion  Item) 

6. 

Adjournment  (Action  Item) 

* Materials  Included: 

• Minutes  of  the  February  16,  2011  meeting  of  the  WiCAC 
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Deprece,  Horizons 

Ed,  United  Playaz 

Geronal 

Huan 

lesha,  Mo  Magic 
Ivarie,  Goodwill 
Izzabella,  New  Door 
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Maria,  Carecen,  TAYSF 
Matt,  Match  Bridge 
Meech 

Michael,  Youth  Council/Stanford 

Mike,  Conscious  Youth  Media  Crew 

Mya,  Cert  Nurse  Asst 

Nef,  LYRIC 

Oajoune,  Mo  Magic 

Ollie,  LYRIC/Year  Up 

Perry 

Rachel,  TAYSF 
Raphael,  Juma 
Ray,  Supervising  PO 
Richard,  CYMC 
Roby 

Rochelle,  USCF,  Youth  Cmsn 

Ruben 

Selaynne 

Serita,  Mo  Magic 

Shamari,  Mo  Magic  GOVERNMENT 
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Taquayla,  Mo  Magic 
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Josaie,  CYMC  Teresa,  SF  Youth  Cmsn 

Jose-Luis,  TAYSF  Tiffany,  ILSP/CYC 

Joshua  Ubaldo 

Jouse  Uziel,  Larkin 

JP,  Columbia  B&G  Club  William,  Horizons 

Juan,  Boys  & Girls  Club 

Roll  Call 

Jodi  Schwartz  called  the  meeting  to  order  at  4:05PM 

Welcome  and  Introduce 
Community  Agreement 

TAYSF  Young  Adult  Advocates  Jose-Luis  Mejia  and  Claudia  Mendez  welcomed  the  group  and  reviewed 
community  agreements. 

Review  Role  of  the  WiCAC  + 
Review  Meeting  Goals  & 
Agenda  (Action  Item) 

On  motion  by  Krystal  Koop,  seconded  by  Cameron  McHenry,  and  carried  by  all,  the  WICAC  Board 
adopted  the  agenda. 

Approve  minutes  from 
February  16,  2011  (Action 
Item) 

On  motion  by  Krystal  Koop,  seconded  by  Cameron  McHenry,  and  carried  by  all,  the  WiCAC  Board 
adopted  the  February  16,  2011  meeting  minutes. 

Present  focus  of  and  process 
for  today's  meeting 

Jose-Luis  Mejia  presented  the  focus  of  the  meeting  - To  create  a forum  for  youth  - prioritizing 
transition  age  youth  16-24  - to  speak  out  about  service  and  support  needs  in  their/your  pathway  to 
getting  a job  and  to  advocate  for  workforce  system  changes  to  better  meet  the  needs  of  youth. 
Claudia  Mendez  presented  the  process  for  small  group  break-outs. 

Small  group  breakouts 
(Discussion  Item) 

Questions  addressed  in  the  small  group  included: 

• Intros  - Name,  age,  school,  employed? 

• What  is  your  dream  job? 

• What  jobs  have  you  had,  or  what  job  training  have  you  had,  that  really  worked  for  you  and  why? 

• What  has  stopped  you  or  your  friends  from  getting  the  kind  of  job  you  want?  (e.g.  do  you  have 
other  responsibilities  that  get  in  the  way?) 

• What  can  be  changed  in  the  workforce  system  to  support  youth  getting  jobs?  (e.g.  eliminate 
felony  check  box  on  job  applications) 

SEE  ADDENDUM  TO  MINUTES  FOR  DETAILED  NOTES  OF  SMALL  GROUP  DISCUSSION 

Small  Group  Report  Outs  to 
Large  Group  and  Public 
Comment 

Main  Points/Issues  from  Small  Group  Report  out  to  Large  Group 

*The  issues  that  the  entire  group  identified  with  are  in  BOLD* 

1.  An  increase  in  temporary  jobs  becoming  permanent 

2.  Certification/training  that  leads  to  jobs 

3.  Age/socioeconomic  discrimination 

4.  Criminal  background  check  issues 

5.  JobCorps/internship  opportunities  and  partnerships  at  high  schools 

6.  Less  focus  on  enrollment  numbers 

7.  More  connections  between  the  employers  and  youth 

8.  Applications  are  complicated,  confusion/issues  surrounding  assessment  questions  on 
applications 

9.  Cultural  considerations 

10.  Lack  of  experience 

11.  More  of  a variety  in  job  opportunities 

12.  Increased/confusing  restrictions  on  work  permits 

13.  Entry  level  jobs  with  high  requirements  (GED/HSD,  drug  testing,  minimum  experience 
requirements,  California  Driver's  License  requirement) 

14.  More  affordable  secondary  education/training  programs 

15.  More  focus  on  job  placement  at  the  end  of  trainings 

16.  More  outreach  to  the  youth  on  available  programs/services 

17.  More  focus  on  careers/long  term  employment  and  education  goals 

18.  Increased  networking  opportunities  for  individuals  "aging  out"  of  the  youth  system 

19.  When  programs  are  cut,  a strategic  plan  or  partnerships  are  needed  between  other 
agencies  to  transfer  youth  to  other  programs 

20.  More  assistance/services  needed  for  undocumented  youth 

Conclusion  On  motion  by  Jodi  Schwartz,  seconded  by  Cameron  McHenry,  and  carried  by  all,  the  meeting  was 

adjourned  at  6:15pm. 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MINUTES  OF  THE 
3.23.2011 
OF  THE 

Workforce  Investment  Community  Advisory  Committee 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
Office  of  Economic  & Workforce  Development— Workforce  Development  Division  Offices 
50  Van  Ness  Ave,  San  Francisco  CA  94102 

Members  Present  Cameron  McHenry,  SHEC/CHP,  Co-Facilitator  Sheryl  Davis,  Mo'  Magic 

Jodi  Schwartz,  LYRIC,  Co-Facilitator  Krystal  Koop,  PTS 

Members  Absent  Jamie  Brewster,  AND 

Tracy  Brown,  Arriba  Juntos 

Phil  Clark,  Episcopal  Community  Services 


OEWD  Staff  Kriztina  Palone,  Workforce  Development 

Specialist 

Glenn  Eagleson,  Director  of  Policy  & Planning 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


Alex,  Juma 

Allie,  New  Door/Glen  Park  ES 

Andrew,  Mentor  @ CCSF 

Anthony,  Cargo 

April,  CHALK 

Astrid,  TAYSF 

Bangutt, 

Becky,  MYEEP 
Bobby 

Carlos,  Horizons 
Carlos,  LYRIC/TAYSF 
Chardony,  Mo  Magic 
Charles,  Not  employed 
Chris,  Horizons 
Christian 
Ciara,  New  Door 
Claudia,  TAYSF 
Dajoune,  Mo  Magic 
Daniel 
Dargery 
David,  Juma 
David,  New  Door 
David,  SF  LGBT  Center 
Deprece,  Horizons 
Ed,  United  Playaz 
Geronal 
Huan 

lesha,  Mo  Magic 
Ivarie,  Goodwill 
Izzabella,  New  Door 
Jamejha,  Mo  Magic 
Jasmine,  Mo  Magic 
Jennifer,  Reentry  Council 
Joanna,  JVS 


Juan,  Horizons 
Julia,  CHALK 
Julia,  Juma 
Junior 

Justin,  TAYSF 
Karey,  Bayview  Fnd 
Kate,  CYC 
Katina,  CYC 
Katya 

Kevin,  New  Door 
Leah,  Youth  Cmsn 
Maria,  Carecen,  TAYSF 
Matt,  Match  Bridge 
Meech 

Michael,  Youth  Council/Stanford 

Mike,  Conscious  Youth  Media  Crew 

Mya,  Cert  Nurse  Asst 

Nef,  LYRIC 

Oajoune,  Mo  Magic 

Ollie,  LYRIC/Year  Up 

Perry 

Rachel,  TAYSF 
Raphael,  Juma 
Ray,  Supervising  PO 
Richard,  CYMC 
Roby 

Rochelle,  USCF,  Youth  Cmsn 
Ruben 
Selaynne 
Serita,  Mo  Magic 
Shamari,  Mo  Magic 
Shamari,  Mo  Magic 
Stacey,  CHALK 
Taquayla,  Mo  Magic 
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Roll  Call 

Welcome  and  Introduce 
Community  Agreement 

Review  Role  of  the  WICAC  + 
Review  Meeting  Goals  & 
Agenda  (Action  Item) 

Approve  minutes  from 
February  16,  2011  (Action 
Item) 

Present  focus  of  and  process 
for  today's  meeting 


Small  group  breakouts 
(Discussion  Item) 


Small  Group  Report  Outs  to 
Large  Group  and  Public 
Comment 


Josaie,  CYMC 
Jose-Luis,  TAYSF 
Joshua 
Jouse 

JP,  Columbia  B&G  Club 
Juan,  Boys  & Girls  Club 


Teresa,  SF  Youth  Cmsn 
Tiffany,  ILSP/CYC 
Ubaldo 
Uziel,  Larkin 
William,  Horizons 


Jodi  Schwartz  called  the  meeting  to  order  at  4:05PM 

TAYSF  Young  Adult  Advocates  Jose-Luis  Mejia  and  Claudia  Mendez  welcomed  the  group  &nd  reviewed 
community  agreements. 

On  motion  by  Krystal  Koop,  seconded  by  Cameron  McHenry,  and  carried  by  all,  the  WICAC  Board 
adopted  the  agenda. 


On  motion  by  Krystal  Koop,  seconded  by  Cameron  McHenry,  and  carried  by  all,  the  WiCAC  Board 
adopted  the  February  16,  2011  meeting  minutes. 


Jose-Luis  Mejia  presented  the  focus  of  the  meeting  - To  create  a forum  for  youth  - prioritizing 
transition  age  youth  16-24  - to  speak  out  about  service  and  support  needs  in  their/your  pathway  to 
getting  a job  and  to  advocate  for  workforce  system  changes  to  better  meet  the  needs  of  youth. 
Claudia  Mendez  presented  the  process  for  small  group  break-outs. 

Questions  addressed  in  the  small  group  included: 

• Intros  - Name,  age,  school,  employed? 

• What  is  your  dream  job? 

• What  jobs  have  you  had,  or  what  job  training  have  you  had,  that  really  worked  for  you  and  why? 

• What  has  stopped  you  or  your  friends  from  getting  the  kind  of  job  you  want?  (e.g.  do  you  have 
other  responsibilities  that  get  in  the  way?) 

• What  can  be  changed  in  the  workforce  system  to  support  youth  getting  jobs?  (e.g.  eliminate 
felony  check  box  on  job  applications) 

SEE  ADDENDUM  TO  MINUTES  FOR  DETAILED  NOTES  OF  SMALL  GROUP  DISCUSSION 


Main  Points/Issues  from  Small  Group  Report  out  to  Large  Group 

*The  issues  that  the  entire  group  identified  with  are  in  BOLD* 

1.  An  increase  in  temporary  jobs  becoming  permanent 

2.  Certification/training  that  leads  to  jobs 

3.  Age/socioeconomic  discrimination 

4.  Criminal  background  check  issues 

5.  JobCorps/internship  opportunities  and  partnerships  at  high  schools 

6.  Less  focus  on  enrollment  numbers 

7.  More  connections  between  the  employers  and  youth 

8.  Applications  are  complicated,  confusion/issues  surrounding  assessment  questions  on 
applications 

9.  Cultural  considerations 

10.  Lack  of  experience 

11.  More  of  a variety  in  job  opportunities 

12.  Increased/confusing  restrictions  on  work  permits 


13.  Entry  level  jobs  with  high  requirements  (GED/HSD,  drug  testing,  minimum  experience 
requirements,  California  Driver's  License  requirement) 

14.  More  affordable  secondary  education/training  programs 

15.  More  focus  on  job  placement  at  the  end  of  trainings 

16.  More  outreach  to  the  youth  on  available  programs/services 

17.  More  focus  on  careers/long  term  employment  and  education  goals 

18.  Increased  networking  opportunities  for  individuals  "aging  out"  of  the  youth  system 

19.  When  programs  are  cut,  a strategic  plan  or  partnerships  are  needed  between  other 
agencies  to  transfer  youth  to  other  programs 

20.  More  assistance/services  needed  for  undocumented  youth 

Conclusion  On  motion  by  Jodi  Schwartz,  seconded  by  Cameron  McHenry,  and  carried  by  all,  the  meeting  was 

adjourned  at  6:15pm. 
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Notice  of  a Public  Meeting 
of  the 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 


Date: 

Wednesday,  May  11,  2011 

Time: 

10  a.m.  - 12  p.m. 

Location: 

50  Van  Ness  Avenue 

2nd  Floor  Conference  Room 

San  Francisco,  CA  94102 

Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development  and 
reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf(a)sfgov,org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

r If  you  require  special  accommodation  due  to  a disability,  please  call  Kriztina  Palppe^  ' 1 

(3l  at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advancJ^CXTwIElVJ  | S DEFT 
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Workforce  Investment  Community 
Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a Public  Meeting 
of  the 

Workforce  Investment  Community  Advisory  Committee  (WICAC) 


Date: 

Wednesday,  May  11,  2011 

Time: 

10  a.m.  - 12  p.m. 

Location: 

Office  of  Economic  & Workforce  Development 
Workforce  Development  Division 
50  Van  Ness  Avenue 
San  Francisco,  CA  94102 

Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development  and 
reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf(5)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.aspTid^eTS 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


50  Van  Ness  Avenue  \ San  Francisco,  CA  94102  \ www.oewd.org  \ 
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Agenda  for 
Public  Meeting 
of  THE 

Workforce  Investment  Community  Advisory  Committee 
Wednesday,  May  1 1 , 201 1 
10:00am-12:00  pm 

Office  of  Economic  & Workforce  Development 
Workforce  Development  Division 
50  Van  Ness  Avenue 
San  Francisco,  CA  94102 
Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Welcome/Introduce  new  TAYSF  WiCAC  Member/Introduce  community 
agreements/Review  role  of  the  WiCAC  (Discussion  Item) 

2. 

Review  meeting  goals  & agenda  (ACTION  ITEM  - Approve  Agenda) 

3. 

Review  highlights  from  March  23,  2011  Meeting  & Update  on  other  activities  since 
last  WICAC  meeting  (ACTION  ITEM- Approve  March  23,  2011  WICAC  Meeting 
Minutes)* 

4. 

Discuss  and  elect  new  WiCAC  co-facilitator  (Action  Item) 

5. 

Create  and  approve  a WiCAC  meeting  schedule  for  2011  ( Action  Item) 

6. 

Planning  for  homeless-focused  WiCAC  meeting  (Discussion  Item) 

7. 

Follow-up  and  feedback  on  Workforce  Forum  (Discussion  Item) 

8. 

Adjournment  (Action  Item) 

*Materials: 

Draft  Meeting  Minutes  of  March  23,  201 1 WiCAC  Meeting 


5/6/1 1 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

GOVERNMENT 
DOCUMENTS  DEPT 


MINUTES  OF  THE 
5.11.2011 
OFTHE 

Workforce  Investment  Community  Advisory  Committee 
OFTHE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
Office  of  Economic  & Workforce  Development— Workforce  Development  Division  Offices 
50  Van  Ness  Ave,  San  Francisco  CA  94102 


Members  Present 


Members  Absent 
OEWD  Staff 


Jamie  Brewster,  Asian  Neighborhood  Design 
Phil  Clark,  Episcopal  Community  Services 
Sheryl  Davis,  Mo'  Magic 
Krystal  Koop,  Superior  Court  of  San  Francisco 

Tracy  Brown,  Arriba  Juntos 

Kriztina  Palone,  Workforce  Development 
Specialist 

Nikole  Ford,  Administrative  Assistant 
Armina  Brown,  Administrative  Assistant 
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Cameron  McHenry,  Community  Housing 

Partnership/SHEC 

Ciara  Wade,  New  Door  Ventures 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


John  Aultman,  SF  School  Alliance 
Jennifer  Scaife,  Re-Entry  Council 


David  Bach,  SFLGBT  CenterPatricia  Borrego, 
Goodwill 


Review  Meeting  Goals  & 

Agenda 

(Action  Item) 


Cameron  McHenry  called  the  meeting  to  order  at  10:03am 


On  motion  by  Phil  Clark,  seconded  by  Krystal  Koop,  and  carried  by  all,  the  WICAC  Board  adopted  the 
agenda. 


Welcome  & Introduction 


Cameron  McHenry  welcomed  Ciara  Wade,  of  New  Door  Ventures  appointed  by  TAY-SF  to  the  WiCAC 
Board. 


Review  highlights  from 
October  26,  2010  Meeting  & 
Update  on  other  activities 
from  last  WiCAC  meeting 


On  motion  by  Krystal  Koop,  seconded  by  Ciara  Wade,  and  carried  by  all,  the  WiCAC  Board  adopted 
the  March  23,  2011  meeting  minutes. 


Krystal  Koop  gave  an  update  on  the  Transition  Aged  Youth  focused  WiCAC  meeting  that  was  held  on 
March  23,  2011  at  City  College  of  San  Francisco. 


Discussion  followed, 

Cameron  McHenry  gave  an  update  on  the  WiCAC  presentation  given  to  the  WISF  at  the  March  30, 
2011  meeting.  Ms.  McHenry  also  gave  an  update  on  her  attendance  as  the  WiCAC  representative  to 
the  WISF  Program  & Services  Oversight  committee  on  March  23,  2011.  Ms.  McHenry  urged  other 
members  of  the  WiCAC  to  attend  upcoming  Program  & Oversight  Committee  meetings. 


Election  of  New  WiCAC  Co- 

Facilitator 

(Action  Item) 


Krystal  Koop  volunteered  to  be  co-facilitator  of  the  WiCAC.  As  co-facilitator  Ms.  Koop  will  be 
responsible,  along  with  Ms.  Cameron  McHenry,  for  soliciting  agenda  items,  facilitation  of  the 
meeting,  report  out  to  the  WISF  and  drafting  of  the  meeting  minutes. 


On  motion  by  Cameron  McHenry,  seconded  and  carried,  Krystal  Koop  was  unanimously  approved  to 


be  the  new  WiCAC  co-facilitator  along  with  Ms.  Cameron  McHenry. 


Create  and  Approve  2011 
WiCAC  Meeting  Schedule 
(Action  Item ) 

Cameron  McHenry  proposed  that  the  WiCAC  meet  every  other  month  for  a total  of  six  (6)  meetings 
per  year  with  four  (4)  Quarterly  meetings  to  be  held  at  50  Van  Ness  and  staffed  by  OEWD  and  all 
other  meetings  to  be  staffed  by  the  WiCAC.  Ms.  McHenry  suggested  that  the  WiCAC  staffed  meetings 
be  population/community  focused  meetings  whereas  the  four  (4)  OEWD  staffed  meetings  be  used  to 
plan  and  prepare  for  the  WiCAC  report-out  to  the  WISF  meeting. 

On  motion  by  Krystal  Koop,  seconded  by  Ciara  Wade,  the  WiCAC  unanimously  approved  the  2011 
meeting  calendar  as  follows: 

• June  22,  2011— Homeless  Population  Focused 

• August  17,  2011— OEWD  Staffed  Meeting 

• September  28,  2011— Monolingual  Population  Focused 

• November  17,  2011— OEWD  Staffed  Meeting 

The  time  and  location  of  the  two  community  meetings  are  still  to  be  determined. 

Sheryl  Davis  requested  that  future  agendas  address  what  jobs  actually  exist,  their  relevancy  to  the 
jobs  that  are  available  in  the  communities  and  the  training  programs  that  are  available. 

Planning  for  Homeless  - 
Focused  WiCAC  Meeting 
(Discussion  Item ) 

The  June  22,  2011  WiCAC  meeting  will  focus  on  the  Homeless  population;  which  is  a target 
population  that  was  called  out  in  the  Ordinance  passed  by  the  Board  of  Supervisors  that  created  the 
WiCAC  Board.  The  meeting  format  will  be  similar  to  the  other  two  (2)  Community  meetings  that  have 
been  hosted  by  the  WiCAC;  2 hours  in  length  with  small  break  out  sessions.  Expected  attendance  is 
between  70-100  people. 

Phil  Clark,  appointed  by  the  Local  Homeless  Coordinating  Board,  will  facilitate  the  June  22nd  meeting 
and  is  working  with  the  Local  Homeless  Coordinating  Board  for  space  and  planning. 

Discussion  followed. 

Follow-Up  and  Feedback  on 
OEWD  Workforce  Forum 

Mr.  Phil  Clark  commented  that  he  left  the  Workforce  Forum  knowing  more  about  capacity  building 
and  impact  driven  outcomes  as  an  administrator  of  his  program.  However,  he  did  not  feel  that  the 
workshops  were  helpful  for  front  line  program  staff.  Ms.  Cameron  McHenry  echoed  that  statement 
as  she  felt  that  as  a manager  she  was  able  to  get  a lot  out  of  the  forum.  Ms.  Ciara  Wade  commented 
that  the  employer  workshop  could  have  focused  more  on  what  Workforce  Specialists/Directors  of 
programs  need  to  hear  from  Employers. 

Discussion  followed. 

Public  Comment 

David  Bach: 

• Mr.  Bach  commented  on  the  expected  attendance  of  the  June  22nd  WiCAC  meeting. 

• Mr.  Bach  commented  that  he  felt  the  Workforce  Forum  was  fabulous.  He  requested 
that  future  consideration  be  given  for  more  access  to  learning  opportunities, 
knowledge  of  city  services  available  and  technical  assistance. 

Jennifer  Scaife: 

• Ms.  Scaife  commented  that  the  Homeless  focus  WiCAC  meeting  be  held  in  the  Public 
Library  as  they  have  experience  in  dealing  with  the  community. 

Conclusion 

On  motion  by  Cameron  McHenry,  seconded  by  Krystal  Koop,  and  carried  by  all,  the  meeting  was 
adjourned  at  11:22am. 
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Members  Present  Jamie  Brewster,  Asian  Neighborhood  Design  Cameron  McHenry,  Community  Housing 

Phil  Clark,  Episcopal  Community  Services  Partnership/SHEC 

Sheryl  Davis,  Mo'  Magic  Ciara  Wade,  New  Door  Ventures 

Krystal  Koop,  Superior  Court  of  San  Francisco 


Members  Absent 


Tracy  Brown,  Arriba  Juntos 


OEWD  Staff  Kriztina  Palone,  Workforce  Development 

Specialist 

Nikole  Ford,  Administrative  Assistant 
Armina  Brown,  Administrative  Assistant 


Public  John  Aultman,  SF  School  Alliance 

(As  Evidenced  by  the  Sign-In  Jennifer  Scaife,  Re-Entry  Council 
Sheet) 


David  Bach,  SFLGBT  CenterPatricia  Borrego, 
Goodwill 


Roll  Call 


Cameron  McHenry  called  the  meeting  to  order  at  10:03am 


Review  Meeting  Goals  & On  motion  by  Phil  Clark,  seconded  by  Krystal  Koop,  and  carried  by  all,  the  WICAC  Board  adopted  the 

Agenda  agenda. 

(Action  Item) 


Welcome  & Introduction 


Cameron  McHenry  welcomed  Ciara  Wade,  of  New  Door  Ventures  appointed  by  TAY-SF  to  the  WiCAC 
Board. 


Review  highlights  from  On  motion  by  Krystal  Koop,  seconded  by  Ciara  Wade,  and  carried  by  all,  the  WiCAC  Board  adopted 

October  26,  2010  Meeting  & the  March  23,  2011  meeting  minutes. 

Update  on  other  activities 

from  last  WiCAC  meeting  Krystal  Koop  gave  an  update  on  the  Transition  Aged  Youth  focused  WiCAC  meeting  that  was  held  on 

March  23,  2011  at  City  College  of  San  Francisco. 

Discussion  followed. 

Cameron  McHenry  gave  an  update  on  the  WiCAC  presentation  given  to  the  WISF  at  the  March  30, 
2011  meeting.  Ms.  McHenry  also  gave  an  update  on  her  attendance  as  the  WiCAC  representative  to 
the  WISF  Program  & Services  Oversight  committee  on  March  23,  2011.  Ms.  McHenry  urged  other 
members  of  the  WiCAC  to  attend  upcoming  Program  & Oversight  Committee  meetings. 


Election  of  New  WiCAC  Co-  Krystal  Koop  volunteered  to  be  co-facilitator  of  the  WiCAC.  As  co-facilitator  Ms.  Koop  will  be 

Facilitator  responsible,  along  with  Ms.  Cameron  McHenry,  for  soliciting  agenda  items,  facilitation  of  the 

(Action  Item ) meeting,  report  out  to  the  WISF  and  drafting  of  the  meeting  minutes. 


On  motion  by  Cameron  McHenry,  seconded  and  carried,  Krystal  Koop  was  unanimously  approved  to 


be  the  new  WiCAC  co-facilitator  along  with  Ms.  Cameron  McHenry. 


Create  and  Approve  2011 
WiCAC  Meeting  Schedule 
(Action  Item ) 

Cameron  McHenry  proposed  that  the  WiCAC  meet  every  other  month  for  a total  of  six  (6)  meetings 
per  year  with  four  (4)  Quarterly  meetings  to  be  held  at  50  Van  Ness  and  staffed  by  OEWD  and  all 
other  meetings  to  be  staffed  by  the  WiCAC.  Ms.  McHenry  suggested  that  the  WiCAC  staffed  meetings 
be  population/community  focused  meetings  whereas  the  four  (4)  OEWD  staffed  meetings  be  used  to 
plan  and  prepare  for  the  WiCAC  report-out  to  the  WISF  meeting. 

On  motion  by  Krystal  Koop,  seconded  by  Ciara  Wade,  the  WiCAC  unanimously  approved  the  2011 
meeting  calendar  as  follows: 

• June  22,  2011— Homeless  Population  Focused 

• August  17,  2011— OEWD  Staffed  Meeting 

• September  28,  2011— Monolingual  Population  Focused 

• November  17,  2011— OEWD  Staffed  Meeting 

The  time  and  location  of  the  two  community  meetings  are  still  to  be  determined. 

Sheryl  Davis  requested  that  future  agendas  address  what  jobs  actually  exist,  their  relevancy  to  the 
jobs  that  are  available  in  the  communities  and  the  training  programs  that  are  available. 

Planning  for  Homeless  - 
Focused  WiCAC  Meeting 
(Discussion  Item) 

The  June  22,  2011  WiCAC  meeting  will  focus  on  the  Homeless  population;  which  is  a target 
population  that  was  called  out  in  the  Ordinance  passed  by  the  Board  of  Supervisors  that  created  the 
WiCAC  Board.  The  meeting  format  will  be  similar  to  the  other  two  (2)  Community  meetings  that  have 
been  hosted  by  the  WiCAC;  2 hours  in  length  with  small  break  out  sessions.  Expected  attendance  is 
between  70-100  people. 

Phil  Clark,  appointed  by  the  Local  Homeless  Coordinating  Board,  will  facilitate  the  June  22nd  meeting 
and  is  working  with  the  Local  Homeless  Coordinating  Board  for  space  and  planning. 

Discussion  followed. 

Follow-Up  and  Feedback  on 
OEWO  Workforce  Forum 

Mr.  Phil  Clark  commented  that  he  left  the  Workforce  Forum  knowing  more  about  capacity  building 
and  impact  driven  outcomes  as  an  administrator  of  his  program.  However,  he  did  not  feel  that  the 
workshops  were  helpful  for  front  line  program  staff.  Ms.  Cameron  McHenry  echoed  that  statement 
as  she  felt  that  as  a manager  she  was  able  to  get  a lot  out  of  the  forum.  Ms.  Ciara  Wade  commented 
that  the  employer  workshop  could  have  focused  more  on  what  Workforce  Specialists/Directors  of 
programs  need  to  hear  from  Employers. 

Discussion  followed. 

Public  Comment 

David  Bach: 

• Mr.  Bach  commented  on  the  expected  attendance  of  the  June  22nd  WiCAC  meeting. 

• Mr.  Bach  commented  that  he  felt  the  Workforce  Forum  was  fabulous.  He  requested 
that  future  consideration  be  given  for  more  access  to  learning  opportunities, 
knowledge  of  city  services  available  and  technical  assistance. 

Jennifer  Scaife: 

• Ms.  Scaife  commented  that  the  Homeless  focus  WiCAC  meeting  be  held  in  the  Public 
Library  as  they  have  experience  in  dealing  with  the  community. 

Conclusion 

On  motion  by  Cameron  McHenry,  seconded  by  Krystal  Koop,  and  carried  by  all,  the  meeting  was 
adjourned  at  11:22am. 
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Time: 
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201  Turk  Street 

San  Francisco,  CA  94102 

Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development  and 
reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf(5)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Kriztina  Palone 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfaov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Date: 

June  22,  2011 

Time: 
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201  Turk  Street 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
June  22,  2011 
4pm-6pm 

201  Turk  Street 
San  Francisco,  CA  94102 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 . Welcome  / Introduce  WiCAC  members/  Introduce  community  agreements/ 

Review  role  of  the  WiCAC  (Discussion  Item) 

2.  Review  meeting  goals  & Agenda  (ACTION  ITEM-  Approve  Agenda) 

3.  Review  highlights  from  May  11th  meeting  and  update  on  activities  since  last 

WiCAC  meeting  (ACTION  ITEM-  Approve  May  1 1th,  201 1 WiCAC  meeting 
minutes)* 

4.  Focus  of  today’s  meeting — to  create  a forum  for  the  homeless  and  formerly 

homeless  community  to  speak  out  about  what  is  working  and  what 
challenges  exist  on  their/your  pathway  to  getting  a job.  What  service  and 
support  needs  are  and  are  not  working?  What  helps  and  what’s  missing? 
(Discussion  Item) 

5.  Next  Steps  (Discussion  Item) 

6.  Adjournment  (Action  Item) 


KEY: 

'Minutes  of  the  May  11th,  201 1 meeting  of  the  WiCAC 
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MINUTES  OF  THE 
06.22.2011 
OF  THE 

Workforce  Investment  Community  Advisory  Committee 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
201  Turk  Street 

Members  Present  Tracy  Brown,  Arriba  Juntos  Cameron  McHenry,  SHEC/CHP 

Krystal  Koop,  SF  Pre-Trial  Services  Phil  Clark,  ECS 


OEWD  Staff 


Kriztina  Palone,  OEWD 


Erik  Ward,  OEWD 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


Mieko  Yeh,  Walden  House 
Britt  Urban,  ECS 

Richard  C.,  Disability  Resource  Center  Attendee 

Stephanie  DeLucca,  Family  Service  Agency 

Alison  Dinmore,  Home  Base 

Jay  Lee,  Home  Base 

Ayesha  Cope,  CHP 

Vinetta  Braham,  CHP 

Janey  Ray,  SHEC 

Jason  Thornton,  SFSD 

Erica  Trejo,  STP 

Conception,  Safe  House 

Robert  Lopez,  MHH 

Pamela  Davis,  Safe  House 

Abby  Nel,  Safe  House 

Julie  Berlin,  CHP 

Ali  Schlageter,  LHCB 

Autry  Willis,  Citywide  Forensics 

Rick  Herrera,  SF  Aids  Foundation 


Russell  Berman,  SF  First 
Michael  Kiley 
Dennis  Rojas,  Lions  Center 
Schenelle  Jordan  Andrews,  CHP 
Lita  Melendez,  CHP 
Sandra  Marilyn,  ECS 
Kimberly  Hill,  LIFT 
Teedri  Newsom,  SFSD 
Thomas  Bates,  SFSD 
Andrew  Chemie,  SFSD 
Doug  Smith,  SFSD 

Julia  Solomons,  Hamilton  Family  Center 
Robert  Rosales, 

Stella  Becerra,  MHH 
Rina,  Safe  House 
Michelle  Green,  Safe  House 
Lee  Todd 

Christine  Galvez,  CHP 
Norvi  Dzickornunorv 


Roll  Call 


Krystal  Koop  called  the  meeting  to  order  at  4:10pm 


Agenda  and  Minutes  On  motion  by  Krystal  Koop,  seconded  by  Cameron  McHenry,  and  carried  by  all,  the  WICAC  Board 

adopted  the  agenda.  On  motion  by  Krystal  Koop,  seconded  by  Cameron  McHenry,  and  carried  by  all, 
the  WiCAC  Board  adopted  the  March  23,  2011  meeting  minutes. 


Understanding  and  identifying  The  members  broke  up  into  small  groups  with  the  public  to  address  these  questions: 
the  needs  of  the  reentry  • What  is  working  within  the  workforce  system  for  the  homeless/formerly  homeless 

community  within  the  Population? 

workforce  system  • What  are  trends  in  the  experiences  folks  in  the  homeless  population  are  having  as  relates  to 

access  to  workforce  opportunities? 


Each  small  group  included  one  WiCAC  member  (one  group  facilitated  by  the  HSA  liaison  to  the  Local 
Homeless  Coordinating  Board)  who  facilitated  and  recorded  public  response  to  the  questions.  After 
the  small  group  sessions,  each  facilitator  reported  back  on  the  comments  and  solutions  of  their 
break-out  group. 

Every  participant  was  given  colored  dots  to  select  their  three  top  issues  from  any  item  presented  by 
all  of  the  break-out  groups. 

The  community  focused  on  these  priority  issues: 

• A greater  need  for  pre-release  and  pre-employment  job  readiness  services 

• Stronger  connection/relationship  between  CBO's,  job  seekers,  and  employers 

• Improved  outreach:  resource  guide  of  available  trainings,  jobs  programs,  etc. 

• Increased  coordination  of  non-profits 

• Increased  coordination  among  city  agencies,  especially  around  funding  to  programs 

• Increased  communication  among  larger  public  aid  agencies  (HSA,  DPH,  etc.)  and  direct 
service  providers— an  example:  shelter  beds  are  not  currently  reserved  for  individuals  in 
swing  shift  or  graveyard  shift  employment  programs 

WiCAC  co-facilitators  will  use  this  data  to  formulate  committee  report  out  at  the  WISF's  next  meeting 
and  to  work  with  the  WISF  Program  Oversight  Committee 

Review  of  calendar  and  time/place  of  next  meetings. 


Additional  Comments  Phil  Clark,  WiCAC  member,  offered  additional  information  on  WiCAC  structure  & goals  to  the 

community  at  large. 

Conclusion  On  motion  by  Phil  Clark,  seconded  by  Krystal  Koop,  and  carried  by  all,  adjourned  the  meeting  at 

6:00pm. 
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Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfqov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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2.  Review  meeting  goals  & Agenda  ( Action  Item-  Approve  Agenda) 

3.  Review  highlights  from  June  22nd  Homeless-Focused  Meeting  & Update  on 
other  activities  since  last  WICAC  meeting  (Discussion  Item) 
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5.  Discuss  suggestions  from  WiCAC  on  crossover  community  needs  and  next 
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6.  Discussion  of  proposed  dates  for  monolingual-focused  community  meeting 
(Discussion  Item) 

7.  Announcements 

8.  Adjournment  (Action  Item) 


KEY: 

•Minutes  of  the  June  22,  201 1 meeting  of  the  WiCAC 
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Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development 
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Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfaov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index.asp?id:=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARt^AN  FRANCISCO 
50  Van  Ness  Avenue  PUBLIC  LIBRARY 


Members  Present 

Phil  Clark,  ECS 
Jamie  Brewster,  AND 
Tracy  Brown,  Arriba  Juntos 

Cameron  McHenry,  SHEC/CHP 
Sheryl  Davis,  Mo  Magic 

Members  Absent  Krystal  Koop,  Superior  Court  of  SF  | Ciara  Wade,  New  Door  Ventures 

OEWD  Staff 

Kriztina  Palone,  OEWD 
Steve  Currie,  OEWD 
Monique  Forster,  OEWD 
Janan  Howell,  OEWD 
Amy  Wallace,  OEWD 
Alfredo  Fajardo,  OEWD 

Armina  Brown,  OEWD 
Marissa  Bloom,  OEWD 
Erik  Ward,  OEWD 
Marc  Majors,  OEWD 
Patrick  Mitchell,  OEWD 

Public 

(As  Evidenced  by  the  Sign- 
In  Sheet) 

Julia  Clare,  JUMA  Ventures 

Edwin  Narvaez,  Arriba  Juntos 

Mary  Voelbel,  Upwardly  Global 

Carmen  Denis,  Mujeres  Unidas 

Lisa  Kirvin,  Renaissance  Entrepreneurship 

Center 

Chi  Hong  Leung,  CYC 

Ed  Melendez,  Larkin  Street  Youth 

Luis  Granados,  MEDA 

Phimy  Truong,  Youth  Commission 

Nicholas  Dersky,  Youth  Commission 

Rob  Arbo,  Toolworks 

Melody  Daniels,  HPF 

Sarah  Wan,  CYC 

Tempi  P.,  RPOS 

Ayesha  Cope,  CHP 

Laura  Luster,  L.  Luster  & Assoc. 

Sheldon  Jefferson,  L.  Luster  & Assoc. 

Julie  Wu,  Family  Service  Agency 

Jack  Siu,  APA  Family  Support  Services 

David  Bach,  LGBT  Center 

Robert  Rosales 

Stephanie  Wiggins,  FSA/TAPP 

Heidi  Pickman,  CAMEO 

Liz  deRenzy,  Women's  Initiative  for  Self- 

Employment 

Joe  Ramirez  Forcier,  PRC 

Stella  Becerra,  MHH 

Sarah  Armstrong,  Youth  Commission 

D.  (illegible),  HSA/FSN 

David  Yu,  CCSC 

Miquel  Penn,  MHH 

Kimberly  Hill,  Urban  University 

Roll  Call  | Cameron  McHenry  called  the  meeting  to  order  at  10:04am. 

Review  meeting  goals  and 
Agenda  ( Action  Item ) 

On  motion  by  Tracy  Brown,  seconded  by  Phil  Clark,  and  carried  by  all,  the  WICAC  Board 
adopted  the  agenda. 

Cameron  McHenry  gave  a presentation  on  the  goals  of  the  WICAC,  how  members  were 
selected/appointed,  work  that  has  been  accomplished  to-date,  and  what  issues  the  Board 

plans  to  address  in  upcoming  meetings. 

Major  themes  from  prior  meetings  include: 

• Greater  need  for  pre-release  and  pre-employment  job  readiness  services 

• Stronger  connections  between  community  based  organizations,  jobseekers,  and 
employers 

• Improved  outreach,  resource  guide  of  available  trainings,  available  jobs,  etc 

• Increased  coordination  amongst  city  agencies,  especially  around  program  funding 

• Increased  communication  amongst  larger  agencies  (HSA,  DPH,  etc)  and  direct  service 
providers 

Next  steps  include: 

• A population-focused  meeting  that  will  address  the  needs  of  San  Francisco's 
monolingual  population 

• Identifying  all  stand-out  themes 

• Highlighting  potential  for  improvement 

• Working  closely  with  the  WISF  Program  Oversight  committee  to  address  priority 
barriers 

Review  highlights  from 
June  22nd  Homeless- 
Focused  Meeting  & Update 
on  other  activities  since 
last  WICAC  meeting 
( Discussion  Item) 

Phil  Clark  presented  the  major  themes  and  highlights  that  emerged  at  the  June  22nd  WICAC 
meeting,  which  focused  on  San  Francisco's  homeless  population. 

Major  themes  included: 

• Increased  communication  within  the  system  (HSA,  OEWD,  CBOs)  and  coordination  of 
services 

• Continued  support  through  the  One  Stops  to  reduce  barriers  to  services  for 
marginalized  populations 

• Increased  involvement  of  employers  throughout  the  system 

• Continued  advocacy  for  targeted  funding  to  homeless  and  low-income  populations 

After  reviewing  the  next  steps  and  feedback  that  emerged  at  the  June  22nd  meeting.  Mr. 
Clark  opened  up  the  discussion  to  Board  members. 

Tracy  Brown  commented  that  population-specific  job  creation  and  employment  and  shelter 
set-asides  were  priorities  for  attendees.  Discussion  followed  regarding  the  need  for 
coordination  amongst  City  departments  on  shelter  set-asides. 

Jamie  Brewster  stated  that  employer  buy-in  was  a major  theme  that  needed  to  be 
addressed.  Ms.  McHenry  asked  that  Kriztina  Palone  share  OEWD's  strategy  for  employer 
engagement.  Ms.  Palone  stated  that  employer  engagement  was  a major  priority  for  OEWD 
and  encouraged  service  providers  to  attend  WISF  meetings  to  engage  with  employers 
around  needs  and  priorities. 

Mr.  Clark  opened  up  public  comment. 

Heidi  Pickman  (CAMEO)  commented  on  the  need  to  prioritize  self-employment  and 
entrepreneurship.  Ms.  Pickman  referred  to  a DOL  guidance  letter  which  encourages  the 
incorporation  of  self-employment  as  an  option. 

Lisa  Kirvin  (Renaissance  Entrepreneurship  Center/CAMEO)  commented  on  the  challenges 
she  faces  as  an  employer  in  securing  longer-term  work  for  formerly-homeless  people  due 
to  a lack  of  service  coordination.  Ms.  Kirvin  encouraged  the  Board  to  focus  on 

microenterprise  as  a solution  for  marginalized  populations. 

Liz  de  Renzy  (Women's  Initiative  for  Self-Employment/CAMEO)  shared  her  microenterprise 
and  entrepreneurship  program  highlights  and  asked  for  a meeting  with  the  Board  to 
further  discuss  their  work. 

David  Bach  (LGBT  Center)  commented  that  when  solutions  and  tools  are  identified,  follow- 
through  is  needed  to  ensure  that  the  problems  get  resolved. 

Joe  Ramierez  (Positive  Resource  Center)  commented  that  the  disability  community  lacked 
representation  on  the  WICAC,  and  that  the  City  of  San  Francisco  does  not  have  preferential 
hiring  for  the  disability  population.  Mr.  Ramirez  suggested  that  a closer  relationship  be 
developed  with  the  UCSF  temp-to-hire  and  internship  programs.  Mr.  Ramirez  also 
suggested  that  microenterprise  be  blended  with  workforce  funding  and  that  a front-end 
barrier  removal  system  needed  to  be  established  to  best  triage  issues  for  the  disability 
population. 

Phil  Clark  commented  on  the  need  to  shorten  the  gap  between  the  employer  and  the 
employee,  and  recommended  that  the  Board  convene  a meeting  about  microenterprise 
and  look  at  ways  to  build  in  supportive  services  and  barrier  removal. 

Approve  June  22, 2011 
Meeting  Minutes  (Action 
Item) 

On  motion  by  Cameron  Mchlenry,  seconded  by  Tracy  Brown,  and  carried  by  all,  the  WiCAC 
Board  adopted  the  June  22,  2011  meeting  minutes  at  10:50am. 

Discussion  of  proposed 
dates  for  monolingual- 
focused  community 
meeting  (Discussion  Item ) 

Tracy  Brown  announced  that  the  date  for  the  monolingual-focused  community  meeting  is 
set  for  September  28th,  2011  from  10:00am-12:00pm.  The  location  is  still  to  be 
determined. 

Ms.  Brown  reviewed  the  goals  of  the  monolingual-focused  meeting,  which  include  a 
discussion  of  what's  working  for  the  population,  what  barriers  exist,  and  proposed 
solutions  to  those  barriers. 

Ms.  Brown  announced  that  Supervisor  David  Campos  will  be  invited  to  participate  in  the 
meeting  and  that  the  Board  will  provide  a report-back  to  the  Board  of  Supervisors. 

Sheryl  Davis  asked  whether  the  Board  would  be  pulling  together  the  list  of  identified 
crossover  themes  for  discussion.  Ms.  McHenry  stated  that  the  crossover  themes 
conversation  will  happen  at  the  November  17th  WICAC  meeting. 

Announcements 

Phil  Clark  suggested  that  the  microenterprise  conversation  also  be  put  on  the  agenda  at  the 
November  17th  WICAC  meeting. 

Sheryl  Davis  asked  Kriztina  Palone  to  clarify  whether  OEWD  currently  works  on 
microenterprise.  Kriztina  stated  that  the  Economic  Development  side  of  OEWD  does,  and 
that  she  would  be  in  touch  with  that  Division. 

Cameron  McHenry  also  asked  for  an  update  on  OEWD's  work  with  CPMC,  Twitter  and  Mid- 
Market. 

Joe  Ramirez  announced  that  Starbucks  was  planning  to  do  mass-hiring  in  San  Francisco  and 

asked  for  suggestions  on  what  service  providers  can  do  to  leverage  the  City's  outreach 
efforts.  Ms.  McHenry  asked  for  suggestions  on  meetings  that  the  community  should 
attend  to  support  and  tap-into  this  hiring  effort. 

Liz  de  Renzy  (WISE)  submitted  handouts  to  the  Board. 

Cameron  McHenry  proposed 
November  17,  2011. 

hat  in  the  interest  of  time,  Agenda  Item  t/5  be  carried  over  to  the  next  WICAC  meeting  on 

Adjournment  ( Action  Item) 

On  motion  by  Cameron  McHenry,  seconded  by  Jamie  Brewster,  and  carried  by  all,  the 
meeting  was  adjourned  at  10:58am. 
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Notice  of  a Public  Meeting 
of  the 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 


Date: 

Wednesday,  September  28,  2011 

Time: 

10  a.m.  - 12  p.m. 

Location: 

Arriba  Juntos 

1850  Mission  Street 

San  Francisco,  CA  94102 

Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development  and 
reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation 
Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf (5) sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Kriztina  Palone 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after  the  agenda 
packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  50  Van  Ness  Ave,  San  Francisco,  CA  94102  during  regular  office  hours  and 
reviewed  on  the  website:  http://oewd.org/WiCAC-Meetinq-Aqendas-Minutes.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfaov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 
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Arriba  Juntos 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Public  Testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Review  meeting  goals  & agenda  (ACTION  ITEM  - Approve  Agenda) 

3. 

Review  highlights  from  August  17,  2011  WiCAC  Meeting  & Update  on  other 
activities  since  last  WICAC  meeting 

4. 

Approve  August  17,  2011  Meeting  Minutes  (Action  Item)* 

5. 

Discussion/Overview  of  Monolingual  Meeting  Process  (Discussion) 

6. 

Breakout  Groups  for  Monolingual  Needs  Discussion  (Discussion) 

7. 

Announcements 

8. 

Adjournment  (Action  Item) 

KEY: 

-Meeting  Minutes  of  the  August  17,  201 1 WiCAC 
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9.28.2011 

MEETING  OF  THE  JAN  2 5 2W 

Workforce  Investment  Community  Advisory  Committee 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 

50  Van  Ness  Avenue  PUBLIC  LIBRARY 


Members  Present  Phil  Clark,  ECS 

Jamie  Brewster, 

Tracy  Brown,  Arriba  Juntos 

Members  Absent  Krystal  Koop,  Superior  Court  of  SF 


Cameron  McHenry,  SHEC/CHP 


Ciara  Wade,  New  Door  Ventures 
Sheryl  Davis,  Mo  Magic 


OEWD  Staff 


Kriztina  Palone,  OEWD 
Steve  Currie,  OEWD 


Public 

(As  Evidenced  by  the  Sign- 
In  Sheet) 


Catherine  Lin,  Chinatown  One  Stop 

Winnie  Yu,  Chinatown  One  Stop  - Self  Help 

Homer  Teng,  Chinatown  Families  Economic 

Self  sufficiency  coalition 

Ryan  Leano,  Community  Youth  Center 

Kai  Yung,  South  of  Market  Employment 

Center 

Jaciel  Torres,  Mission  Hiring  Hall 

Mary  Voelbel,  Upwardly  Global 

Silvia  Ramos,  Carecen 

David  Yu,  Charity  Cultural  Services 

Yolanda  Gutierrez,  Young  Community 

Developers 

Joanna  Hernandez,  Goodwill 

Pamela  Hughes,  JVS 

Diane  Jesus,  Goodwill 

Indiana  Barrenechea,  One  Stop  Goodwill 

Ricardo  Acosta,  Northwest  CRN 


Erica  Trejo,  Swords  to  Plowshares 
Hpiy  Truong,  SF  Youth  Commission 
Susana  Rojas,  MCRN 

Mauro  Tumbocon,  Episcopal  Community 
Services 

Marie-Claire  Balea,  Sonia  Worley, 

Goodwill  Industries 
Linda  Lee,  Marily  Bunag,  Amanda 
Sobrependa,  Silvia  Acevedo,  Michaella 
Antonio,  Oscar  Tang,  Marsha  Guevara, 
Arriba  Juntos 

Andrea  Mercado,  Mujeres  Unidas  y Activas 

Terri  Massin,  CCSF 

Kyle  Chan,  CYC 

Stephanie  Wiggins,  FSA  Tapp 

Valeire  Tulier,  Theresa  Alvarez,  Luis  Chavez, 

Mission  Beacon 


Roll  Call 


Cameron  McHenry  called  the  meeting  to  order  at  10:04am. 


Review  meeting  goals  and  On  motion  by  Tracy  Brown,  seconded  by  Phil  Clark,  and  carried  by  all,  the  WICAC  Board 
Agenda  ( Action  Item)  adopted  the  agenda. 

Cameron  McHenry  gave  a presentation  on  the  goals  of  the  WICAC,  how  members  were 
selected/appointed,  work  that  has  been  accomplished  to-date,  and  what  issues  the  Board 
plans  to  address  in  upcoming  meetings. 


Major  themes  from  prior  meetings  include: 


Reviewed  highlights  from  the  August  17th  meeting 


Motion  to  approve 
minutes 

Discussion  / overview  of 
monolingual  meeting 
process 

Break  out  group  for 
monolingual  need 
discussion 


On  motion  by  Cameron  McHenry,  seconded  by  Tracy  Brown,  and  carried  by  all,  the  WiCAC 
Board  adopted  the  meeting  minutes  of  the  August  17,  2011  meeting  at  10:10am. 

Tracy  Brown  reviewed  the  meeting  outline. 

Several  agencies  were  asked  to  present.  Presentations  were  heard  from  the  Chinatown 
One  Stop,  Chinatown  Families  Economic  and  Self  Sufficiency  Coalition,  Arriba  Juntos, 
Mission  Beacon  and  TAPP 

Below  please  find  the  meeting  highlight  discussion  items. 

Major  themes  included: 

BARRIER  FOR  EMPLOYMENT: 

• One  big  barrier  that  was  raised  was  the  right  to  work  documents  and  the  language 

barrier.  

• Lack  of  education  from  home  country 

• Navigating  the  criminal  justice  system 

• Driver's  licence 

• Welfare  to  work 

• Living  wages 

• Cultural  differences 

• Transportation 

• Lack  of  motivation 

• Dependency  on  assistance 

• Victims  of  crime 

• Lack  of  confidence 

• Literacy  skills 

• Lack  of  ed ucation  - need  soft  skills 
Effective  strategies 

• ESL  classes 

• Job  internships  for  experience 

• Free  training 

• Proper  attire  for  interviews 

• Computer  trainings 

• Referals  for  wrap  around  services 
How  can  we  improve 

• More  networking  meetings  needed 

• Coordinated  efforts 

• Job  connections 

• Incentives  to  employers 

• Living  wage  jobs 

• Jobs  with  career  advancement 

• referrals 


Announcements 


Adjournment  ( Action  Item) 


On  motion  Tracy  Brown,  seconded  by  Jamie  Brewster,  and  carried  by  all,  the  meeting 
adjourned  at  12:00pm. 
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Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after  the  agenda  packet 
has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic  and  Workforce 
Development  at  50  Van  Ness  Ave,  San  Francisco,  CA  94102  during  regular  office  hours  and  reviewed  on  the 
website:  http://www.oewd.org/WISF-Board.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfaov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfaov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


<k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  November  9,  2011 

50  Van  Ness  Avenue\  San  Francisco,  CA  94102  \ www.oewd.org  \ 
e-mail  .workforce.  development@sfgov.  org 
Telephone  415.581.2335  | Fax  415.581.2317  \ TDD  800.735.2929  (CRS) 


Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 


Thursday,  November  17, 2011 
10:00AM- 12:00PM 
OEWD  Workforce  Division 
50  Van  Ness  Ave. 

San  Fracisco,  CA94102 

Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Welcome 

2. 

Adoption  of  the  Agenda  (Action  Item) 

3. 

Announcements:  OEWD  update  on  WiCAC  member  terms  and  open  seats 

4. 

Elect  new  WiCAC  Co-Facilitator  to  replace  Krystal  Koop  who  recently  resigned  from  the 
WiCAC.  (Action  Item) 

5. 

Set  WiCAC  meeting  schedule  for  2012  (Action  Item) 

6. 

Approve  WiCAC  Meeting  Minutes  from  09/28/2011  (Action  Item)  (*) 

7. 

Discussion:  Major  themes  of  LEP/  Monolingual  WiCAC  Meeting  09/28/2011 

8. 

Discussion:  Local  Homeless  Coordinating  Board  workplan  (*/ 

9. 

Discussion:  Report  back  to  WISF 

10.  Adjournment  (Action  Item) 

KEY: 

(*)  Materials  Included 

-Minutes  from  WiCAC  Meeting  Held  on  September  28,  2011-11-09 
-Local  Homeless  Coordinating  Board  Action  Steps 
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San  Francisco  Local  Homeless  Coordinating  Board 
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Action  Steps  Across  all  4 Quarters  and  Possible  Activity 

Action  Step  (from  application):  Invite  Workforce  Investment  Community  Advisory  Council  leadership  to  regular,  director-level  discussions 
with  local  government  and  homeless  providers  about  the  employment  needs  of  homeless  persons 
Possible  Activity: 

□ In  coordination  with  the  employment  roundtable,  plan  and  host  quarterly  meetings 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

GOVERNMENT 

MINUTES  OF  THE 

November  17,  2011  DOCUMENTS  DEPT 

Meeting  of  the 

Workforce  Investment  Community  Advisory  Committee  j^j.  j ;['i’ 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
Office  of  Economic  & Workforce  Development— Workforce  Development  Division  Offices  . A j\i  C - o 
50  Van  Ness  Ave,  San  Francisco  CA  94102 

PUBLIC  LIBRARY 

Members  Present  Phil  Clark,  Episcopal  Community  Services  Ciara  Wade,  New  Door  Ventures 

Sheryl  Davis,  Mo'  Magic 


Members  Absent 


Tracy  Brown,  Arriba  Juntos  Cameron  McHenry,  Community  Housing 

Jamie  Brewster,  Asian  Neighborhood  Design  Partnership/SHEC 


OEWD  Staff  Amy  Wallace,  Deputy  Director  of  Workforce 

Development 

Steven  Currie,  Sector  Initiatives  Director 
Kriztina  Palone,  Workforce  Development 
Specialist 


Public 

(As  Evidenced  by  the  Sign-In 
Sheet) 


Chris  Reyes,  Goodwill 

Elsa  Eder,  Rebuilding  Together  SF 

Waller  Thomas,  Goodwill 

Dennis  Rojas,  Lion's  Center  for  the  Blind 


Nikole  Ford,  Senior  Management  Assistant 
Armina  Brown,  Administrative  Assistant 
David  Taylor,  Workforce  Development  Specialist 


Dennis  Marzan,  Mission  Hiring  Hall 
Meiling  Wang,  Self  Help  for  the  Elderly 
Winnie  Yu,  Self  Help  for  the  Elderly 


Roll  Call 


Phil  Clark  called  the  meeting  to  order  at  10:10  am.  Mr.  Clark  noted  that  a quorum  was  not  present. 


Review  Meeting  Goals  & Due  to  the  lack  of  quorum  the  WiCAC  Board  was  unable  to  approve  the  Agenda.  The  members 

Agenda  decided  to  proceed  with  discussion  items  only. 

(Action  Item) 


Welcome  & Introduction 


Phil  Clark  introduced  himself  and  asked  the  other  members  of  the  Board  to  introduce  themselves  and 
to  name  which  appointing  authority  they  were  appointed  by. 


Approve  WiCAC  Meeting  Due  to  the  lack  of  quorum  the  WiCAC  was  unable  to  approve  the  September  28,  2011  meeting 

Minutes  from  September  28,  minutes.  The  item  was  held  over  until  they  could  be  approved  at  a meeting  where  quorum  was 

2011  Meeting  present. 

(Action  Item) 


Election  of  New  WiCAC  Co-  Due  to  the  lack  of  quorum  the  WiCAC  was  unable  to  elect  a new  co-facilitator  so  the  item  was  moved 

Facilitator  from  an  action  item  to  a discussion  item.  The  WiCAC  members  chose  to  continue  the  conversation  at 

(Action  Item)  the  next  meeting  when  a quorum  is  present. 

Set  WiCAC  Meeting  Schedule  Due  to  the  lack  of  quorum  the  WiCAC  was  unable  to  approve  a 2012  meeting  schedule  so  the  item 

for  2012  was  moved  from  an  action  item  to  a discussion  item. 

(Action  Item) 

The  WiCAC  members  agreed  on  a January  24,  2012  meeting  date  where  they  would  be  able  to  set  the 
2012  meeting  schedule  and  the  direction  of  the  WiCAC  Board  for  the  coming  year. 


OEWD  Update  on  WiCAC 
Member  Term  limits 


Ms.  Kriztina  Palone  facilitated  a conversation  about  the  WiCAC's  open  seats  and  term  limits. 
Currently  there  are  two  seats  open: 


(Discussion  Item) 


Major  Themes  from 
September  28,  2011 
LEP/Monolingual  WiCAC 
Meeting 

(Discussion  Item) 


1)  Re-Entry  Council  appointment 

2)  Board  of  Supervisors  Rules  Committee  appointment 

Ms.  Palone  also  noted  that  three  (3)  more  seats  would  become  available  due  to  expiring  term  limits 
in  March  of  2012. 

Discussion  followed. 

Mr.  David  Rojas,  Lion's  Center  for  the  Blind:  asked  if  the  WiCAC  had  a seat  on  the  WISF? 

Ms.  Kriztina  Palone  commented  that  the  WiCAC  does  not  have  a seat  on  the  WISF  Board  due  to  the 
challenges  in  electing  a WiCAC  chair  presented  by  the  legislation  which  created  the  committee. 

Mr.  Phil  Clark  summarized  the  outcomes  of  the  September  28,  2011  meeting  that  focused  on  LEP  and 
Monolingual  population: 

Barriers:  Culture  (Family  members) 

Incentives  for  Employers  to  come  to  the  table  to  join  the  discussion 
Work  effectively  as  a community 

Mr.  Clark's  call  for  public  comment  yielded  the  following  responses: 

Ms.  Winnie  Yu,  Chinatown  One  Stop  Career  Link  Center/Self-Help  for  the  Elderly:  Ms.  Yu  conducted 
a focus  group  of  Chinatown  job  seekers  prior  to  the  September  28th  meeting  and  summarized  her 
findings(which  were  presented  in  greater  detail  at  the  September  28th  meeting): 

How  can  we  better  coordinate  the  services? 

Public  assistance  creates  conflict/limits  ability  to  become  economically  self-  sufficient 

Common  thread  of  multiple  barriers 

Interview  and  engage  with  employers 

Leverage  and  connect  those  services 

44.3%  speak  a language  other  than  English  at  home 

Leverage  opportunities  to  better  coordinate  system  for  transitional  resource  cap 
Ms.  Yu  also  noted  that  the  Chinatown  One  Stop  is  often  used  by  Chinatown  job  seekers  as  a referral 
source  since  they  have  built  a level  of  trust  with  their  clients  and  within  the  neighborhood.  This  has 
required  the  Chinatown  One  Stop  to: 

Make  referral  requests  to  other  One  Stop  locations 

Build  trust  with  clients 

Share  resources  with  other  One  Stops 

Mr.  Dennis  Rojas,  Lion's  Center  for  the  Blind:  Mr.  Rojas  commented  on  the  benefits  of  sharing 
resources  and  his  experience  in  sharing  resources  to  place  clients  with  Self-Help  for  the  Elderly  in  the 
East  Bay. 

A Member  of  the  Public  asked  if  there  were  any  more  forums  or  population  specific  meetings 
planned  for  the  future. 

Mr.  Clark  noted  that  there  has  been  a suggestion  that  the  WiCAC  focus  on  micro  enterprise. 

A Member  of  the  Public  asked  what  has  happened  with  the  WISF  in  the  last  3-5  years.  What  is  the 
relationship  of  the  WISF  to  the  community? 

Meiling  Wang,  Self-Help  for  the  Elderly:  commented  that  the  creation  of  the  Vocational  English  as  a 
Second  Language  (VESL)  program  was  an  example  of  action  that  had  been  taken  by  OEWD  to  respond 
to  the  needs  of  their  clients. 

Mr.  Dennis  Rojas,  Lion's  Center  for  the  Blind:  commented  on  the  importance  of  learning  about 


other  service  providers  and  the  services  they  offer. 


Local  Homeless  Coordinating 
Board  Action  Steps 
(Discussion  Item ) 


Report  Back  to  the  WISF 
(Discussion  Item) 

Public  Comment 


Mr.  Phil  Clark  presented  the  workplan  from  the  Local  Homeless  Coordinating  Board  and  suggested 
that  it  be  used  as  a framework  for  the  WiCAC  to  use  in  determining  what  it's  action  steps  are  moving 
forward  based  on  the  feedback  that  had  been  received  at  the  four  (4)  population  based  meetings  that 
had  been  held  throughout  the  year.  Mr.  Clark  asked  the  WiCAC  members  for  feedback. 

Ms.  Ciara  Wade  suggested  that  the  WiCAC  use  the  January  meeting  to  have  a conversation  around 
the  action  steps  of  the  committee. 

Mr.  Clark's  call  for  feedback  on  this  agenda  item  yielded  the  following  response: 

Ms.  Winnie  Yu,  Chinatown  One  Stop/Seif-Help  for  the  Elderly:  commented  that  the  WiCAC  may 
want  to  prioritize  action  items,  a coalition  of  service  providers  that  can  increase  the  points  of  access 
for  One  Stops,  create  a list  of  job  training  programs  in  the  City  (funded  or  not  funded  by  the  City  of 
San  Francisco)  that  can  provide  a good  pipeline  of  trained  individuals  with  job  readiness  skills  with 
key  points  of  contact. 

Mr.  Clark  suggested  to  bring  this  agenda  item  back  to  the  January  meeting,  create  a working  group 
that  would  consolidate  the  feedback  and  to  put  together  a similar  workplan  to  the  model  provided  by 
the  Local  Homeless  Coordinating  Board. 

Mr.  Clark  suggested  that  the  WiCAC  present  the  consolidated  workplan/action  steps  to  the  WISF  at 
the  February,  2012  WISF  meeting. 

Mr.  Clarks  call  for  public  comment  on  non-agenda  items  yielded  the  following  result: 

Ms.  Kriztina  Palone,  OEWD:  announced  the  upcoming  OEWD  sponsored  Capacity  Building  Initiative 
(CBI)  workshops. 

Mr.  Dennis  Rojas:  commented  that  there  was  a Workforce  Summit  being  held  the  next  day  in  San 
Jose  for  job  developers  and  agencies  that  work  with  job  seekers  with  barriers. 


Conclusion 


Mr.  Phil  Clark  closed  the  meeting  at  11:10am. 
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Workforce  Investment  Community  Advisory  Committee  (WiCAC) 


Date:  Tuesday,  January  24,  2012 

Time:  10:00am  to  12:00pm 

Location-  °ff'ce  °f  Economic  & Workforce  Development 
Workforce  Development  Division  Offices 
50  Van  Ness  Avenue,  2nd  Floor  Conference  Room 
San  Francisco,  CA  94102 
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Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic 
and  Workforce  Development  at  50  Van  Ness  Ave,  San  Francisco,  CA  94102  during  regular  office  hours 
and  reviewed  on  the  website:  http://www.oewd.org/WISF-Board.aspx 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator  01— 09— 12P01  ^09  RCVD 

Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to 
participate  in  the  meeting,  please  contact  Workforce  Development  at  415-581-2335  or  TDD  800-735- 
2929  (CRS),  at  least  two  business  days  before  the  meeting. 

Issued:  Thursday,  January  5,  2012 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a Public  Meeting  0 1 -20- 1 2 A 08  : 4 9 RCVD 

OF  THE 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

GOVERNMENT 
DOCUMENTS  DEPT 

JAN  2 0 2012 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic 
and  Workforce  Development  at  50  Van  Ness  Ave,  San  Francisco,  CA  94102  during  regular  office  hours 
and  reviewed  on  the  website:  http://www.oewd.org/WISF-Board.aspx 

Agenda  Appears  on  the  Reverse  Side 


Date: 

January  24,  2012 

Time: 

9:30AM  to  12:00PM 

Location: 

OEWD  Workforce  Division 

50  Van  Ness 

1st  Floor  Conference  Room 

San  Francisco,  CA.  94102 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


<k' 


you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  January  19,  2012 

50  Van  Ness  Avenuef  San  Francisco,  CA  94102  \ www.oewd.org  | 
e-mail  .workforce.  development@sfgov.  org 
Telephone  415.581.2335  \ Fax  415.581.2317  \ TDD  800.735.2929  (CRS) 


Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
January  24, 2012 
9:30am  to  12:00pm 
OEWD  Workforce  Division 
50  Van  Ness  Ave 
San  Francisco,  CA  94102 

Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Welcome 

2. 

Adoption  of  the  Agenda  (Action  Item) 

3. 

Announcement:  OEWD  Update  on  WiCAC  member  terms  and  open  seats 

4. 

Elect  New  WiCAC  Co-Facilitator  (Action  Item) 

5. 

Set  WiCAC  2012  Meeting  Schedule  (Action  Item) 

6. 

Approve:  WiCAC  Meeting  Minutes  from  9/28/11  (Action  Item*) 

7. 

Approve:  WiCAC  Meeting  Minutes  from  11/17/11  (Action  Item*) 

8. 

Discussion:  Themes  from  2011  WiCAC  Community  Meetings  & Local  Homeless 
Coordinating  Board  workplan  (*) 

9. 

Discussion:  Possibility  of  a 2012  WiCAC  Retreat 

10.  Discussion:  WiCAC  Report  Back  to  WISF 

11.  Adjournment  (Action  Item) 

KEY: 

•Materials  Included 

-September  28,  2011  Draft  WiCAC  Meeting  Minutes 
-November  17,  2011  Draft  WiCAC  Meeting  Minutes 
-WiCAC  Community  Meeting  Themes 


1/19/12 


Top  Three  Recommendations  from  the  2011  WICAC  Community  Meetings 


=>  WICAC  Homeless  focus  recommendations: 

1 . Increased  city  inter-departmental  communications,  assessment  and  planning.  Hold  executive  level 
meeting  between  HSA  and  OEWD  staff. 

2.  Increase  access  to  and  build  relationships  with  employers  to  remove  barriers  for  folks  who  are  ready  for 
employment.  Build  internships  and  work  experience  opportunities  to  bridge  to  employer 

3.  System  change  and  access:  address  cultural  competency  of  One-Stop  system;  Develop  employment 
focused  shelter  beds  for  residents  who  are  working  or  in  training. 

=>  TAY  (Transitional  Age  Youth)  focused  meeting: 

1 . Connection  to  permanent  jobs  - Training  and  /or  temporary  jobs  that  lead  to  permanent  jobs;  Jobs  that 
lead  to  career  rather  than  just  jobs  for  $$ 

2.  Reduce  impact  of  funding  cuts  - cuts  are  impacting  service  quality  - more  interested  in  numbers  not 
results.  When  programs  do  get  cut,  youth  need  to  be  transitioned  to  another  program  - no  more  cuts. 

3.  Improve  outreach  - increased  outreach;  resource  guide  of  available  trainings,  jobs  and  programs. 

==>  Monolingual  focused  group: 

1 . Increased  coordination,  networking  and  planning  between  city  offices,  CBO’s  and  client  including 
family  members 

2.  Increased  engagement  and  incentives  for  employers  to  hire  clients 

3.  Job  development  to  build  career  ladders  from  entry  level  positions  with  career  advancement 

=>  Reentry  focused  meeting: 

1 . A greater  need  for  pre-release  and  pre-employment  job  readiness  services 

2.  Stronger  connection/relationship  between  CBO’s,  job  seekers  and  employers 

3.  Improved  outreach/resource  guide  of  available  trainings,  jobs  programs 


Overall  Common  Themes: 

• Increased  communication,  planning  and  coordination  within  the  workforce  development  system  to 
include  HSA,  OEWD,  CBO’s,  consumers  and  employers 

• Increased  communication,  planning  and  coordination  with  employers  for  internships,  supportive 
employment  opportunities  and  bridges  to  employment 

• Continued  support  for  the  One  Stop  staff  to  reduce  barriers  to  services  for  marginalized  populations 

• Advocate  for  funding  for  targeted  services  that  increase  job  readiness  and  make  clients  with  multiple 
barriers  to  employment  competitive  in  the  job  market:  soft/hard  skills  training,  literacy  education,  job 
placement  services,  subsidies,  employment  resources,  job  retention  services,  and  supportive 
employment 


Additional  Goals/Themes: 

=>  Reentry: 

• Increased  coordination  of  non-profits 

• Increased  coordination  among  city  agencies,  especially  around  funding  to  programs 

• Increased  communication  among  larger  public  aid  agencies  (HSA,  DPH,  etc.)  and  direct 
service  providers — an  example:  shelter  beds  are  not  currently  reserved  for  individuals  in 
swing  shift  or  graveyard  shift  employment  programs 


=>  Monolingual: 

• More  networking  meetings  needed 

• Coordinated  efforts 

• Job  connections 

• Incentives  to  employers 

• Living  wage  jobs 

• Jobs  with  career  advancement 

• referrals 

=>  TAYSF: 

• An  increase  in  temporary  jobs  becoming  permanent 

• Criminal  background  check  issues 

• Less  focus  on  enrollment  numbers 

• More  connections  between  the  employers  and  youth 

• Entry  level  jobs  with  high  requirements  (GED/HSD,  drug  testing,  minimum  experience 
requirements,  California  Driver’s  License  requirement) 

• More  affordable  secondary  education/training  programs 

• More  focus  on  job  placement  at  the  end  of  trainings 

• When  programs  are  cut,  a strategic  plan  or  partnerships  are  needed  between  other 
agencies  to  transfer  youth  to  other  programs 

=>  Homeless  Focused  group: 

• Increased  communication  within  the  system  (HSA,  OEWD,  CBO’s)  and  coordination  of 
services 

• Continued  support  through  the  One  Stops  to  reduce  barriers  to  services  for 
marginalized  populations 

• Increased  involvement  by  employers  throughout  the  system 

• Continued  advocacy  for  targeted  funding  to  homeless  and  low-income  populations 

=>  LHCB  (Local  Homeless  Coordinating  Board)  Employment  round  table  plans: 

• Help  improve  capacity  of  One  Stop  centers  to  assist  homeless  persons  by  assisting  them  to  increase 
cultural  competency  and  provide  training  across  all  staff 

Possible  Activity:  in  coordination  with  employment  roundtable,  develop  training  curriculum. 

• Increase  buy-in  and  accountability  of  mainstream  employment  agencies  by  encouraging  them  to 
regularly  report  on  outcomes  for  homeless  clients 

Possible  Activity:  in  coordination  with  employment  roundtable,  identify  specific  measures  for 
relevant  mainstream  agencies’  reports  and  meet  with  agencies  to  propose  their  inclusion 

• Advocate  for  funding  for  homeless-targeted  services  that  increase  job  readiness  and  make  our  clients 
competitive  in  the  job  market:  soft/hard  skills  training,  literacy  education,  job  placement  services, 
subsidies,  employment  resources,  job  retention  services,  and  supportive  employment 

Possible  Activity:  Survey  all  potential  sources  of  federal  funding,  identify  underutilized  programs  and 
develop  a plan  to  apply/access  funds 


Top  Three  Recommendations  from  the  2011  WICAC  Community  Meetings 

=>  WICAC  Homeless  focus  recommendations: 

1 . Increased  city  inter-departmental  communications,  assessment  and  planning.  Hold  executive  level 
meeting  between  HSA  and  OEWD  staff. 

2.  Increase  access  to  and  build  relationships  with  employers  to  remove  barriers  for  folks  who  are  ready  for 
employment.  Build  internships  and  work  experience  opportunities  to  bridge  to  employer 

3.  System  change  and  access:  address  cultural  competency  of  One-Stop  system;  Develop  employment 
focused  shelter  beds  for  residents  who  are  working  or  in  training. 

=>  TAY  (Transitional  Age  Youth)  focused  meeting: 

1 . Connection  to  permanent  jobs  - Training  and  /or  temporary  jobs  that  lead  to  permanent  jobs;  Jobs  that 
lead  to  career  rather  than  just  jobs  for  $$ 

2.  Reduce  impact  of  funding  cuts  - cuts  are  impacting  service  quality  - more  interested  in  numbers  not 
results.  When  programs  do  get  cut,  youth  need  to  be  transitioned  to  another  program  - no  more  cuts. 

3.  Improve  outreach  - increased  outreach;  resource  guide  of  available  trainings,  jobs  and  programs. 

=>  Monolingual  focused  group: 

1 . Increased  coordination,  networking  and  planning  between  city  offices,  CBO’s  and  client  including 
family  members 

2.  Increased  engagement  and  incentives  for  employers  to  hire  clients 

3.  Job  development  to  build  career  ladders  from  entry  level  positions  with  career  advancement 

=>  Reentry  focused  meeting: 

1 . A greater  need  for  pre-release  and  pre-employment  job  readiness  services 

2.  Stronger  connection/relationship  between  CBO’s,  job  seekers  and  employers 

3.  Improved  outreach/resource  guide  of  available  trainings,  jobs  programs 


Overall  Common  Themes: 

• Increased  communication,  planning  and  coordination  within  the  workforce  development  system  to 
include  HSA,  OEWD,  CBO’s,  consumers  and  employers 

• Increased  communication,  planning  and  coordination  with  employers  for  internships,  supportive 
employment  opportunities  and  bridges  to  employment 

• Continued  support  for  the  One  Stop  staff  to  reduce  barriers  to  services  for  marginalized  populations 

• Advocate  for  funding  for  targeted  services  that  increase  job  readiness  and  make  clients  with  multiple 
barriers  to  employment  competitive  in  the  job  market:  soft/hard  skills  training,  literacy  education,  job 
placement  services,  subsidies,  employment  resources,  job  retention  services,  and  supportive 
employment 


Additional  Goals/Themes: 

=>  Reentry: 

• Increased  coordination  of  non-profits 

• Increased  coordination  among  city  agencies,  especially  around  funding  to  programs 

• Increased  communication  among  larger  public  aid  agencies  (HSA,  DPH,  etc.)  and  direct 
service  providers — an  example:  shelter  beds  are  not  currently  reserved  for  individuals  in 
swing  shift  or  graveyard  shift  employment  programs 


Monolingual: 

• More  networking  meetings  needed 

• Coordinated  efforts 

• Job  connections 

• Incentives  to  employers 

• Living  wage  jobs 

• Jobs  with  career  advancement 

• referrals 

=>  TAYSF: 

• An  increase  in  temporary  jobs  becoming  permanent 

• Criminal  background  check  issues 

• Less  focus  on  enrollment  numbers 

• More  connections  between  the  employers  and  youth 

• Entry  level  jobs  with  high  requirements  (GED/HSD,  drug  testing,  minimum  experience 
requirements,  California  Driver’s  License  requirement) 

• More  affordable  secondary  education/training  programs 

• More  focus  on  job  placement  at  the  end  of  trainings 

• When  programs  are  cut,  a strategic  plan  or  partnerships  are  needed  between  other 
agencies  to  transfer  youth  to  other  programs 

=>  Homeless  Focused  group: 

• Increased  communication  within  the  system  (HSA,  OEWD,  CBO’s)  and  coordination  of 
services 

• Continued  support  through  the  One  Stops  to  reduce  barriers  to  services  for 
marginalized  populations 

• Increased  involvement  by  employers  throughout  the  system 

• Continued  advocacy  for  targeted  funding  to  homeless  and  low-income  populations 

LHCB  (Local  Homeless  Coordinating  Board)  Employment  round  table  plans: 

• Help  improve  capacity  of  One  Stop  centers  to  assist  homeless  persons  by  assisting  them  to  increase 
cultural  competency  and  provide  training  across  all  staff 

Possible  Activity:  in  coordination  with  employment  roundtable,  develop  training  curriculum. 

• Increase  buy-in  and  accountability  of  mainstream  employment  agencies  by  encouraging  them  to 
regularly  report  on  outcomes  for  homeless  clients 

Possible  Activity:  in  coordination  with  employment  roundtable,  identify  specific  measures  for 
relevant  mainstream  agencies’  reports  and  meet  with  agencies  to  propose  their  inclusion 

• Advocate  for  funding  for  homeless-targeted  services  that  increase  job  readiness  and  make  our  clients 
competitive  in  the  job  market:  soft/hard  skills  training,  literacy  education,  job  placement  services, 
subsidies,  employment  resources,  job  retention  services,  and  supportive  employment 

Possible  Activity:  Survey  all  potential  sources  of  federal  funding,  identify  underutilized  programs  and 
develop  a plan  to  apply/access  funds 


WiCAC 

Tuesday  - January  24,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

March  7,  2012 
Time:  9:00am  to  11:00am 
Location:  Hotel  Whitcomb— Grand  Ballroom 
1231  Market  Street 
San  Francisco,  CA  94102 

WiCAC 

Tuesday  - April  24,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

May  30,  2012 
Time:  9:00am  to  11:00am 
Location:  Hotel  Whitcomb— Grand  Ballroom 
1231  Market  Street 
San  Francisco,  CA  94102 


WiCAC 

Tuesday  - July  24,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

August  29,  2012 
Time:  9:00am  to  11:00am 
Location:  Hotel  Whitcomb— Grand  Ballroom 
1231  Market  Street 
San  Francisco,  CA  94102 


WiCAC 

Tuesday  - November  22,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

December  5,  2012 

Time:  9:00am  to  11:00am 

Location:  Hotel  Whitcomb— Grand  Ballroom 


1231  Market  Street 
San  Francisco,  CA  94102 


WiCAC 

Tuesday  - January  24,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

March  7,  2012 
Time:  9:00am  to  11:00am 
Location:  Hotel  Whitcomb— Grand  Ballroom 
1231  Market  Street 
San  Francisco,  CA  94102 

WiCAC 

Tuesday- April  24,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

May  30,  2012 
Time:  9:00am  to  11:00am 
Location:  Hotel  Whitcomb— Grand  Ballroom 
1231  Market  Street 
San  Francisco,  CA  94102 


WiCAC 

Tuesday- July  24,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

August  29,  2012 
Time:  9:00am  to  11:00am 
Location:  Hotel  Whitcomb— Grand  Ballroom 
1231  Market  Street 
San  Francisco,  CA  94102 


WiCAC 

Tuesday  - November  22,  2012 
9:30  AM-12:00  PM 
OEWD  - Workforce  Division 
50  Van  Ness  Ave. 

San  Francisco,  CA  94102 
WISF 

December  5,  2012 

Time:  9:00am  to  11:00am 

Location:  Hotel  Whitcomb— Grand  Ballroom 


1231  Market  Street 
San  Francisco,  CA  94102 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Members  Present 


MINUTES  OF  THE 
1/24/2012  Meeting 
OF  THE 

Workforce  Investment  Community  Advisory  Committee 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
Office  of  Economic  & Workforce  Development— Workforce  Development  Division  Offices 
50  Van  Ness  Ave,  San  Francisco  CA  94102 


GOVERNMENT 
DOCUMENTS  DEPT 

APR  2 6 2012 

SAN  FRANCISCO 


Jamie  Brewster,  Asian  Neighborhood  Design 

Phil  Clark,  Episcopal  Community  Services 

Cameron  McHenry,  Community  Housing  Partnership 


Tracy  Brown,  Arriba  Jun|i*y  |gjjJQ  LIBRARY 

Sheryl  Davis,  Magic  Zone 

Ciara  Wade,  New  Door  Ventures 


Members  Absent  None 

Nikole  Ford,  OEWD 
Armina  Brown,  OEWD 


OEWD  Staff  Steven  Currie,  OEWD 

Kriztina  Palone,  OEWD 


Public  Dennis  Yavor,  PRC 

(As  Evidenced  by  the  Sign-In  Veronica  Martinez,  APD 
Sheet)  Claudia  Lewis,  Urban  University 

Joe  Ramirez  Forcier,  PRC 
DJ  Brookter,  YCD 
Chris  Reyes,  Goodwill 
Susan  Murphy,  FCS-WYCDC 


Julie  Wu,  FSA 

Brandon  Banks,  AAACC 

Patrick  Regan,  CVE  Inc 

Mindy  Kener,  Anders  & Anders 

Terry  Anders,  Anders  & Anders 

Randall  Evans,  SFANUAC 

Ace  on  the  Case,  Community  Reform 


Roll  Call 


Quorum  was  established  at  9:25am. 

Phil  Clark,  acting  Co-Facilitator,  noted  that  quorum  was  established  and  called  meeting  to  order  at 
9:32am. 


Welcome  and  Introduction 


Phil  Clark  introduced  himself  and  asked  members  of  the  Board  to  introduce  themselves. 


Adoption  of  the  Agenda  On  motion  by  Tracy  Brown,  seconded  by  Jamie  Brewster,  and  carried  by  all,  the  WiCAC  Board 

(Action  Item)  adopted  the  agenda. 


Announcement:  OEWD  Kriztina  Palone  facilitated  a conversation  regarding  WiCAC's  open  seats  and  term  limits.  On  February 

Update  on  WiCAC  member  19th,  there  will  be  four  (4)  open  seats  that  are  appointed  through  the  Board  of  Supervisors  Rules 

terms  and  open  seats  Committee.  Applications  are  required  to  be  submitted  to  the  Clerk  of  the  Board  in  order  to  be 

considered  for  membership.  Existing  Board  members  can  be  in  a hold-over  position  for  up  to  one  (1) 
year  after  the  seat  expires.  The  Rules  Committee  will  not  schedule  a hearing  until  March  2012  or 
until  at  least  four  (4)  applications  are  received. 


Discussion  followed. 

Jamie  Brewster  has  submitted  an  application,  and  Sheryl  Davis  intends  to  reapply.  Phil  Clark, 
interested  in  recruiting.  Tracy  Brown  would  like  community  member  to  apply  for  her  seat  and  can 
assist  with  submission  of  applications.  Cameron  McHenry  suggested  that  members  look  for  strong 
leadership  within  their  communities. 


Ciara  Wade  asked  for  information  on  the  process,  and  Kriztina  Palone  clarified  that  the  application 
and  criteria  are  available  on  the  Board  of  Supervisors'  website  and  that,  once  applications  are 
received,  she  will  work  with  the  Clerk  of  the  Board  to  schedule  the  hearing.  The  Re-Entry,  Local 


Elect  New  WiCAC  Co- 
Facilitator 

(Action  Item) 


Set  WiCAC  2012  Meeting 
Schedule 

(Action  Item) 


Approve:  WiCAC  Meeting 
Minutes  from  9/28/11 

(Action  Item) 

Approve:  WiCAC  Meeting 
Minutes  from  11/17/11 

(Action  Item) 

Discussion:  Themes  from 
2011  WiCAC  Community 
Meetings  & Local  Homeless 
Coordinating  Board  workplan 

n 


Homeless  Coordinating  Board  and  TAY-SF  seats  have  separate  processes.  Sheryl  Davis  encouraged 
members  to  communicate  throughout  the  recommendation  process. 

Mr.  Clark  called  for  public  comment. 

Veronica  Martinez,  provided  an  update  on  the  Re-Entry  seat,  noting  that  applications  are  received 
until  February  3,  2012  and  that  they  hope  to  have  seat  filled  by  March  6th  2012. 

Tracy  Brown  spoke  to  the  need  to  remain  focused  on  representing  the  target  underserved 
populations.  Kriztina  Palone  noted  that  the  Clerk  will  not  disclose  the  applicant  list. 

Cameron  McHenry  facilitated  the  conversation  about  election  of  new  co-facilitators. 

Sheryl  Davis,  interested  in  knowing  what  happens  outside  of  WiCAC  meetings  and  how  much  work  is 
involved,  noted  the  need  to  use  Board  meetings  as  a time  to  update  on  what  goals  have  been  met  in 
between. 

Phil  Clark,  interested  in  being  co-facilitator,  wants  to  take  action,  prioritize  given  the  funding  context. 
Kriztina  Palone  asked  members  to  consider  whether  they  want  to  hold  off  on  electing  both  co- 
facilitators until  after  new  members  join.  Ciara  Wade  noted  that  those  who  have  been  members  of 
the  Board  for  awhile  should  be  co-facilitators,  supports  both  Phil  Clark  and  Sheryl  Davis  as  co- 
facilitators. Jamie  Brewster,  frustrated  by  no  actions  being  taken  after  recommendations  have  been 
made  to  the  WiSF. 

Cameron  Me  Henry  discussed  the  work  associated  with  the  co-facilitator  role,  including  producing 
minutes,  coordinating  community  meetings,  and  planning  agendas.  Sheryl  Davis  asked  for  more 
community  input  and  involvement  in  the  planning  process. 

Ms.  McHenry  facilitated  the  election,  nominating  both  Phil  Clark  and  Sheryl  Davis  to  be  co-facilitators. 
Tracy  Brown  seconded  the  motion,  motion  passed  unanimously. 

Phil  Clark  announced  the  revised  date  for  November  2012  WiCAC  meeting  from  November  22,  2012 
to  November  13,  2012.  Mr.  Clark  also  proposed  amendment  of  the  meeting  time  from  9:30am  to 
12:00pm  to  9:30am-ll:30am. 

On  motion  by  Tracy  Brown,  seconded  by  Jamie  Brewster,  the  2012  WiCAC  Meeting  calendar  was 
passed  unanimously. 

On  motion  by  Tracy  Brown,  seconded  by  Jamie  Brewster,  the  minutes  from  the  September  28,  2011 
WiCAC  meeting  passed  unanimously. 


On  motion  by  Phil  Clark,  seconded  by  Jamie  Brewster,  the  minutes  from  the  November  17,  2011 
WiCAC  meeting  passed  unanimously. 


Phil  Clark  facilitated  a discussion  about  the  themes  from  the  2011  WiCAC  Community  Meetings. 

Ciara  Wade  noted  that,  while  it's  important  to  hear  the  themes  and  priorities  from  the  community, 
defining  the  next  steps  is  critical.  Tracy  Brown,  role  of  OEWD  (through  funding  and  staff)  should  be  to 
prioritize  programs  that  have  strong  employer  engagement.  Jamie  Brewster,  Moscone  Center's  event 
hiring,  should  work  closely  with  the  event  staffing  person,  make  sure  you  have  the  right  criteria  to 
make  a match.  Tracy  Brown,  City  departments  used  to  be  mandated  to  include  jobs  for  kids  in  their 
budgets,  can  we  do  the  same  now  (for  target  populations)? 

Sheryl  Davis,  who  is  the  Local  Hire  compliance  officer  (at  OEWD),  and  what  is  WiCAC's  role  in 
gathering  and  collecting  data?  HRC's  local  business  enterprise,  understand  how  many  City 
departments  are  contracting  through  local  vendors,  statistics  on  hiring  local  residents.  Kriztina 
Palone  noted  that  Local  Hire  is  new  legislation,  our  office  has  enforcement  role,  limited  now  to 
construction.  Cameron  McHenry,  who  in  the  Mayor's  office  do  we  talk  to,  and  how  do  we 


Discussion:  Possibility  of  a 
2012  WiCAC  Retreat 


communicate  the  return  on  investment?  Sheryl  Davis,  WiCAC' s potential  convening  role. 

Mr.  Clark  called  for  public  comment. 

Joe  Ramirez-Forcier,  federal  (Schedule  A)  and  state  (LEAP  certification)  laws  exist,  set-asides  for 
people  with  disabilities.  The  City  has  no  local  process  to  address  equity  issues  for  people  with 
disabilities. 

Ace  on  the  Case  commented  on  a lack  of  accountability  by  City  departments  regarding  money  spent 
in  the  Western  Addition  and  throughout  the  City. 

Phil  Clark  suggested  that  WiCAC  members  go  deep  into  the  community  and  build  a platform  for 
change.  Mr.  Clark  commented  on  the  Local  Homeless  Coordinating  Board's  workplan  and  suggested 
that  the  WiCAC  come  up  with  a similar  plan  in  order  to  increase  coordination  with: 

• City  Departments 

• Employers 

• One  Stop  staff 

• Funding  for  Job  Readiness 

• Local  legislation  around  Employment 

Tracy  Brown  noted  that  the  retreat  is  where  the  Board  should  discuss  committee  leadership, 
community  involvement,  oversight.  Sheryl  Davis,  WiCAC  subcommittees  are  unrealistic.  Phil  Clark 
asked  that  we  hold  these  comments  until  the  next  item  (retreat). 

Phil  Clark  commented  that  the  next  steps  in  creating  a WiCAC  action  plan  should  start  with  identifying 
key  stakeholders,  policy  makers.  Sheryl  Davis  suggested  that  the  conversation  be  held  to  the  retreat. 

Mr.  Clark  highlighted  some  of  the  larger  themes.  Tracy  Brown,  barrier  removal,  get  clients  in 
CityBuild  pool.  Jamie  Brewster,  majority  of  populations  excluded  by  CityBuild  requirements.  Sheryl 
Davis,  barriers  are  real,  agencies  that  are  awarded  contracts  can't  address  barriers. 

Phil  Clark  called  for  public  comment. 

Mindy  Kener,  employers  need  to  be  educated  to  provide  on  the  job  training,  track  client  experience. 

Phil  Clark,  internships  and  volunteer  opportunities,  get  employers  talking  to  other  employers, 
leverage  relationships.  Kriztina  Palone,  important  to  translate  into  language  employers  speak, 
workforce  system  is  still  in  development,  engage  WISF  and  Youth  Council  leadership.  Ciara  Wade,  we 
should  do  the  legwork  on  connecting  research,  statistics  for  business  community,  City  leaders. 
Cameron  McHenry,  Rob  Black  is  open  to  working  with  WiCAC. 

Phil  Clark  opened  up  discussion  regarding  a potential  WiCAC  retreat,  noting  prior  concerns  about 
finding  the  right  facilitator,  agenda  development,  community  involvement  (community  vs.  profit), 
deliverables.  Tracy  Brown,  retreat  should  be  held  on  a weekday  to  increase  community  participation, 
retreat  planning  is  critical. 

Kriztina  Palone,  facilitators  are  limited  to  those  who  have  existing  contract  with  OEWD,  will  report 
out  to  the  Board  when  she  has  more  details. 

Discussion  followed  regarding  potential  retreat  venues,  criteria  for  facilitators,  and  including  new 
members  in  the  retreat  planning  process.  The  WiCAC  board  proposed  holding  the  retreat  for  a half- 
day on  Friday,  April  6th. 

Phil  Clark  called  for  public  comment. 

Susan  Murphy  offered  her  facilitation  services. 


Ace  on  the  Case  asked  what  the  retreat  goals  would  be. 


Jamie  Brewster  responded  that  the  retreat  will  be  focused  on  creating  an  action  plan. 


Discussion:  WiCAC  Report 
Back  to  WISF 


Public  Comment 


Adjournment 

(Action  Item ) 


Phil  Clark  asked  WiCAC  members  to  send  suggested  facilitators  and  sites  to  Kriztina  Palone.  Nikole 
Ford  addressed  the  public  notice  requirements  for  the  retreat.  Discussion  followed  regarding  how  to 
determine  agenda  items. 


Phil  Clark  and  Sheryl  Davis  agreed  to  put  together  a report  to  the  WiSF. 

Sheryl  Davis  spoke  to  the  need  to  make  a stronger  connection  between  WiCAC  and  WiSF, 
communicating  with  the  community,  inviting  WiSF  members  to  WiCAC  meetings,  defining  interest  of 
Board,  pushing  for  a Mayoral  resolution. 

Discussion  followed  regarding  strategies  for  engaging  WISF  members.  Communicating  WiCAC  role, 
value  of  WiCAC  report-out,  educating  WISF  members  on  funded  programs  and  the  services  offered. 

Mr.  Clark  called  for  public  comment. 

Ace  on  the  Case  asked  what  the  WiCAC  is.  Kriztina  Palone  explained  the  roles  of  WiCAC  and  WISF. 
Ace  on  the  Case  asked  who  monitors  OEWD  and  urged  for  community  reform  of  City  Hall.  Cameron 
McHenry  underscored  that  WiCAC  was  developed  with  community  leadership.  Ace  on  the  Case 
reiterated  his  concerns  regarding  accountability.  Kriztina  Palone  offered  to  discuss  further  with  him. 

Randall  Evans  commented  on  the  barriers  to  finding  work  in  San  Francisco,  referral  processes,  and 
underscored  the  need  to  better  connect  workers  to  employers.  Sheryl  Davis  responded  that  the 
upcoming  retreat  will  be  focused  on  addressing  actions  this  body  can  take  to  improve  this  for  people. 
Jamie  Brewster  suggested  that  Mr.  Evans  apply  for  a WiCAC  seat.  Mr.  Evans  commented  that  OEWD 
should  have  a clearer  connection  and  relationship  to  unions  and  to  community. 

Phil  Clark  posed  that  this  committee  address  the  tangible  things  WiCAC  can  accomplish  this  year  and 
work  to  articulate  a representative  community  platform.  Mr.  Evans  asked  for  more  information  on 
what  the  WiCAC  is  empowered  to  do  and  offered  to  bring  back  information  from  the  community. 


Public  comment  was  taken  throughout  the  meeting.  No  additional  public  comment  offered. 

Mindy  Kener  commented  on  the  need  to  highlight  the  difference  between  citywide  and  community 
needs.  The  One  Stops  serve  Citywide  and  the  communities  that  are  underserved  are  left  out. 

Randall  Evans  commented  about  whether  the  WiCAC  had  the  power  to  evaluate  and  influence 
change  what  can  take  place  financially. 

Phil  Clark  motioned  to  adjourn  meeting,  Sheryl  Davis  seconded,  motion  passed  unanimously;  meeting 
adjourned  at  11:43am. 
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Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfqov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
April  24, 2012 
9:30am  to  11:30am 
OEWD  - Workforce  Division 
50  Van  Ness 

2nd  Floor  Conference  Room 
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Public  Testimony  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve:  WiCAC  meeting  minutes  from  January  24,  2012  (Action  item*) 

3.  Orientation  for  new  WiCAC  members  (Discussion  Item*) 

4.  Review  2012  Meeting  Schedule  (Discussion  Item) 

5.  Outreach  strategies  to  increase  CBO  (Community-Based  Organization) 
provider  attendance  to  WiCAC  meetings  (Discussion  Item) 

6.  Planning  for  May  24,  2012  WiCAC  retreat  (Discussion  Item) 

7.  Planning  for  WiCAC  report  to  WISF  (Discussion  Item) 

8.  Announcements  by  OEWD  - WiCAC  Liaison  (Discussion  Item) 

- OEWD  Workforce  Awards  Luncheon:  May  22,  2012 
- OEWD  Workforce  CBI  (Capacity  Building  Initiative)  Workshops 

9.  Presentation:  Certificates  of  Honor  to  Exiting  WiCAC  members 

10.  Adjournment  (Action  Item) 


KEY: 

‘Materials  Included 

- Draft  WiCAC  meeting  minutes  from  January  24,  2012 

-WiCAC  Member  Orientation  Documents:  Overview  of  WiCAC  Membership,  Member 
Contact  List,  Sunshine  Ordinance  PowerPoint,  Portion  of  the  Good  Government  Guide, 
Summary  of  Robert’s  Rules  of  Order 
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Workforce  investment  Community  Advisory  Committee 


DESCRIPTION 


Purpose 

The  Workforce  Investment  Community  Advisory  Committee  (WiCAC)  was  established  to  advise  the 
Workforce  Investment  San  Francisco  (WISF)  Board  on  the  City's  workforce  needs  and  recommend 
solutions  to  meet  those  needs.  The  WiCAC  identifies  the  "on-the-ground"  workforce  challenges,  and 
recommends  solutions  to  close  the  gaps  in  the  workforce  development  infrastructure. 

Meetings  & Staffing 

The  WiCAC  will  meet  four  (4)  times  per  calendar  year,  once  per  quarter.  The  Department  of  Economic  & 
Workforce  Development  (OEWD)  will  provide  staffing  support  for  the  4 quarterly  meetings  including 
taking  minutes,  scheduling  of  meetings,  and  insuring  compliance  with  regulations  governing  the  WiCAC. 

Committee  Makeup 

WiCAC  is  comprised  of  seven  (7)  members  that  are  staff  and/or  board  members  of  501(c)  3 
organizations  that  provide  workforce  or  support  services,  or  serve  as  technical  assistance  or  workforce 
intermediary  organizations.  They  will  serve  for  no  more  than  two  consecutive  terms  lasting  2 years  each. 

Members  are  appointed  as  follows: 

• The  Board  of  Supervisors  will  appoint  four  (4)  members. 

• The  Transition  Aged  Youth  Taskforce  will  appoint  one  (1)  member. 

• The  Homeless  Coordinating  Board  will  appoint  one  (1)  member. 

• The  San  Francisco  Safe  Communities  Re-Entry  Council  will  appoint  one  (1)  member. 

WiCAC  members  are  selected  based  on  their  knowledge  and/or  direct  experience  related  to: 

• The  San  Francisco  workforce  development  system's  service  delivery  capacity  and  gaps  that 
hinder  the  City's  ability  to  cultivate  a skilled  workforce. 

• Special  needs  and  circumstances  that  prevent  San  Franciscans  from  attaining  self-sustaining 
employment. 

• The  dynamic  challenges  that  local  businesses,  employers,  and  industry  face  regarding  the  local 
labor  market  and  utilization  of  workforce  development  system  services. 

The  Committee  members  will  elect  a Chairperson  that  will  serve  as  a voting  member  of  the  WISF.  The 
Chairperson  cannot  receive  any  workforce  development  funding  while  serving  as  chair,  or  two  years 
following  his/her  term.  In  the  event  that  no  qualifying  individual  is  available  to  serve  as  Chair,  the  WiCAC 
may  elect  one  or  more  facilitators  to  interface  with  the  WISF  in  a non-voting  capacity. 
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Identifying  of  Conflicts  of  Interest  for  Potential  Candidates  for  Chairperson. 

According  to  authorizing  Ordinance  (0270-07)  Section  30.7  Paragraph  D(4): 

"Chair  of  the  Committee  and/or  the  organization  he/she  represents  may  not 
receive  any  funds  for  workforce  development  efforts  from  any  department  or 
agency  of  the  City  and  County  of  San  Francisco  during  his/her  term  of 
appointment  as  Chair,  nor  for  a minimum  of  two  years  following  the  conclusion 
of  his/her  Committee  service." 

To  clarify  what  funding  sources  qualify  as  "Workforce  Development  Funding",  OEWD  has 
produced  the  definition  to  assist  in  identifying  any  potential  direct  financial  conflicts  of  interest 
that  may  exist.  "Workforce  Development  Funding"  is  defined  as  funding  from  any  agency 
below  to  operate  a job  resource  center,  provide  job  training,  job  counseling  and  coaching,  job 
search  assistance,  and/or  job  placement  assistance. 

• Office  of  Economic  & Workforce  Development 

• Department  of  Children  Youth  and  their  Families 

• Redevelopment  Agency 

• Human  Services  Agency 

• Public  Utilities  Commission 

• District  Attorney's  Office 

• Department  of  Public  Works 

• Department  of  Public  Health 

• San  Francisco  International  Airport 

• Port  of  San  Francisco 

• Department  of  the  Environment 

• San  Francisco  Department  of  Juvenile  Justice 

We  ask  that  any  candidate  complete  and  sign  the  attached  declaration  stating  that  no 
organization  which  the  candidate  represents  currently  receives  any  workforce  development 
funding.  Further,  we  ask  all  candidates  submit  a letter  signed  by  the  Executive  Director  of  any 
organization  for  whom  the  candidate  is  a paid  staff  person  and/or  from  the  Executive  Director 
of  any  organizations  on  which  the  candidate  currently  serves  on  its  board.  The  letter(s)  must 
acknowledge  that  the  organization  cannot  receive  funding  from  any  of  the  above  departments 
for  the  activities  identified  for  a period  two  calendar  years  after  the  completion  of  the 
candidate's  term  as  Chair.  Candidates  are  deemed  "eligible"  to  serve  as  Chair  of  the  WiCAC  if 
they  submit  the  declaration  and  letters,  and  no  conflicts  of  interest  are  found. 
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Office  of  Economic  and  Workforce  Development 


Process  to  Nominate  and  "Appoint"’  the  Chair  of  the  WiCAC 

According  to  the  Ordinance  0270-07  Section  30.7  Paragraph  D(4): 

"The  Committee  will  annually  nominate  a Chair  (from  among  its  membership),  to  be 
appointed  by  the  WISF." 

As  stated  in  the  section  above,  OEWD  will  identify  any  eligible  candidates  who  can  serve  as 
Chair.  At  the  next  meeting,  members  will  nominate,  by  a majority  vote,  an  eligible  candidate  to 
serve  as  Chair. 

According  to  the  ordinance,  the  WISF  must  vote  to  appoint  (or  in  other  words  approve)  the 
Chair  of  the  WiCAC.  If  an  eligible  candidate  is  nominated  to  serve  as  Chair  by  the  WiCAC,  the 
WISF  will  vote  to  approve  the  nomination  at  the  next  WISF  meeting.  Upon  the  appointment  by 
the  WISF,  the  Chair-elect  may  assume  the  responsibilities  of  the  Chair  of  the  WiCAC. 


50  Van  Ness  Avenue  I San  Francisco,  CA  94102 


workforce.development@sfgov.org  I www.oewd.org 


p:  415.581.2335  f:  415-581.2317 


SAN 

FRANCISCO 


Office  of  Economic  and  Workforce  Development 


Name  of  Candidate: 


Employer: 


City  and  County  of  San  Francisco  ::  Edwin  M.  Lee,  Mayor 

Workforce  Development  Division  ::  Rhonda  Simmons,  Director 


Or 

Board  Member  of  Following  Organization: 

I, , confirm  that  my  employer  and/or  any  organization  on  which  I 

am  a board  member  currently  do  not  receive  funding  to  operate  a job  resource  center,  provide 
job  training,  job  counseling,  job  search  assistance,  and/or  job  placement  assistance  from  any  of 
the  following  public  agencies  in  the  City  and  County  of  San  Francisco. 

• Office  of  Economic  & Workforce  Development 

• Department  of  Children  Youth  and  their  Families 

• Redevelopment  Agency 

• Human  Services  Agency 

• Public  Utilities  Commission 

• District  Attorney's  Office 

• Department  of  Public  Works 

• Department  of  Public  Health 

• San  Francisco  International  Airport 

• Port  of  San  Francisco 

• Department  of  the  Environment 

• San  Francisco  Department  of  Juvenile  Justice 


Also,  my  employer  and/or  organizations  on  which  I serve  as  a board  member  acknowledge  that 
they  may  not  apply  for  funding  from  any  of  these  agencies  for  a period  of  two  years  after  the 
completion  of  my  term  as  Chair  if  I am  elected. 

NOTE:  Attach  a letter  from  the  Executive  Director  for  any  organization(s)  that  you  represent  to 
this  declaration  acknowledging  that  they  cannot  receive  workforce  development  funding  from 
any  city  agency  for  a period  of  two  years  after  your  term  as  Chair  is  complete. 


SIGNATURE: 


DATE:  _ 


50  Van  Ness  Avenue  I San  Francisco,  CA  94102 
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San  Francisco  Sunshine  Ordinance 
Presentation 


State  and  Local  Sunshine  Laws 

Brown  Act 

• Brown  Act 

Regulating  meetings  of  legislative  bodies 
* Open  meetings 

(State  open  meeting  law) 

• California  Public  Records  Act 

» Notices  & agendas 

(State public  records  law) 

• Closed  sessions 

• Sunshine  Ordinance 

• Public  comment 

(S.F.  open  meeting  and  public  records  law) 

• “Nonprofit”  Sunshine  Ordinance 

(S.F.  law  granting  access  to  records  of  some  nonprofits) 

Public  Records  Act 

Regulating  access  to  public  records 

Exemptions  for  documents  privileged  under 
the  Evidence  Code,  other  state  and  federal 
law 

Documents  may  be  with  held  under  the 
balancing  test  and  deliberative  process 
privilege 

E-Mails  that  are  “records”  must  be  retained 


San  Francisco  Sunshine 
Ordinance 

• Enacted  in  1993,  amended  by  the  voters  in 
1999. 

• Provides  access  to  “passive  meetings.” 

• Allows  the  public  to  address  meetings. 

• Required  24  hour  response  time. 
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San  Francisco  Sunshine  Ordinance 
Presentation 


The  Purpose  of 
Open  Meeting  Laws 

• Commissions,  boards,  and  committees  exist 
to  conduct  the  people’s  business. 

• These  laws  ensure  that  the  deliberations  and 
actions  of  boards  and  commissions  are  j 
conducted  openly. 


Public  Meeting  Laws  Apply  to: 

What  is  a Meeting? 

• A commission,  committee,  board  or  other 

• A meeting  occurs  whenever  a majority  of 

body  created  by  charter,  ordinance,  resolution 

the  members  of  a policy  body  come 

or  formal  action  of  a legislative  body. 

together  at  the  same  time  and  place. 

• Any  board,  commission,  task  force, 

• A meeting  occurs  even  where  no  action  is 

subcommittee  or  other  body  created  by  a 

taken. 

policy  body. 

• A gathering  for  discussions,  presentations 

• Any  such  body  created  by  a federal,  state  or 

or  working  meals  are  meetings. 

local  grant  whose  members  are  appointed  by 
City  officials,  employees  or  agents.  t 

2 


San  Francisco  Sunshine  Ordinance 
Presentation 


Retreats 

A retreat  is  a meeting,  subject  to  all  meeting 
requirements. 

Except  in  extremely  limited  circumstances, 
retreats  must  be  held  in  San  Francisco. 


What  is  Proper  Notice  of  a 
Meeting? 


Regular  and  Special  Meetings 


A notice  and  agenda  is  required  72  hours 
before  the  meeting. 


,<s> 


The  answer  is NO! 

When  May  a Commission 

With  a few  exceptions: 

• Commission  members  may  respond  to 

Hold  a Session  Closed  to 

public’s  statements  or  questions. 

the  Public? 

• Under  limited  emergency  circumstances. 

* 
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San  Francisco  Sunshine  Ordinance 
Presentation 


<1 


Closed  Sessions 

What  Rights  Does  the  Public  Have? 

• Personnel  Matters  - Very  Limited 

• Pending  or  Threatened  Litigation 

• Real  Estate  Negotiations 

V K&\  V 

/fr/oS Pi? 

If  r f 

H 1(0.  * * *■  0 

Public  Comment 

Must  a Commission  Keep  a 

• The  public  must  be  allowed  to  speak  before 

Record  of  Its  Proceedings? 

or  during  the  discussion  of  any  item  on  the 

agenda. 

(A 

• The  public  may  speak  on  any  item  withiri^^fl 

gjlr  ( j/ 

the  jurisdiction  of  the  body,  even 

lalPj  / 

if  not  on  the  agenda.  IliBBwa 

* Rules  must  apply  limits  on  public 

comment  uniformly.  irr 

Record  of  Proceedings 

Are  Closed  Session  Tape 

Recordings  Subject  to  Disclosure? 

• Minutes 

- All  boards  must  keep  a record  of  motions  and 

• Generally,  yes  - “whenever  all  rationales 

votes. 

for  closing  the  session  are  no  longer 

- Charter  boards  and  commissions  must  keep 
minutes. 

applicable.” 

• Tape  Recordings 

• Consult  the  City  Attorney’s 

- Charter  boards  and  commissions  must  record 

Office  or  the  Task  Force  if  you 

every  meeting. 

Kvery  policy  body  must  record  all  closed 

have  questions 

sessions. 

j 
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San  Francisco  Sunshine  Ordinance 
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Passive  Meeting  Bodies  Include: 

Passive  Meetings 

• Advisory  committees  created  by  the 
initiative  of  or  otherwise  primarily  formed  or 
existing  to  serve  as  a non-governmental 
advisor  to  a member  of  a policy  body,  the 
Mayor,  the  City  Administrator,  department 
head  or  other  elective  officer. 

23 

Passive  Meeting  Bodies  Include: 


• Committees  created  by  the  initiative  of  a 
member  of  a policy  body,  the  Mayor,  or  a 
department  head,  consisting  solely  of  City 
employees,  that  is  reviewing,  developing, 
modifying,  or  creating  city  policies  or 
procedures  relating  to  public  health;  safety, 
welfare,  or  relating  to  services  for  the 
homeless  are  subject  to  the  passive  meeting 
provisions.  /f 


7^- 


What  are  Passive  Meeting  Rules? 


/ 

Passive  Meeting  Rules 

Passive  Meeting  Rules 

• The  gathering  must  be  open  to  the  public. 

• No  agenda  need  be  prepared;  however,  any 

• No  formal  notice  is  required,  except  on  the 

agenda  that  is  prepared  must  be  disclosed 

City’s  web  site  “whenever  possible.” 

upon  request. 

• The  time,  place  and  nature  of  gathering 

• No  public  comment  is  required;  however, 

must  be  disclosed,  upon  inquiry  by  a 

the  presiding  officer  may  take  public 

member  of  the  public. 

comment  in  her  discretion. 
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* 


San  Francisco 

Public  Records  Laws 

Public  Records 

• The  Mayor,  City  Attorney  and  all 

Department  Heads  must  keep  and  disclose 
their  calendars. 

/7~7 

San  Francisco 

Public  Records  Laws 

Employee  Requirements 

• The  City  may  not  refuse  to  provide  records 
under  the  balancing  test  or  the  deliberative 
process  privilege. 

f^t/1 

• Records  relating  to  confirmed  employee 
misconduct  involving  dishonesty,  , 
misappropriation,  discrimination  (including 
discipline  imposed)  are  public. 

1^1 

1 J , 

"Citizen  Assistance" 
Requirements 

Custodian  must: 

• Assist  requester  in  determining  available 
records,  ftniw 

• If  requested,  provide  written  description  of 
available  records.  /«/;/# 

• Direct  requester  to  proper  person  or  office. 

f«7l/(t) 

• Inform  requester  of  alternative  sources  where 

record  contains  mostly  exempt  information. 
S*r.  19(d) » 


Production  of  Records 


"Immediate  disclosure"  applies  to  all 
categories  of  records.  7.21(a) 


Q : /yvMi I ib  pu^\fo  /CcOi ( ck 
CA  O V eA-UUJrC  ( i'H^ 
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¥■ 


E-mail 

• E-mail  that  is  created  or  received  in 
connection  with  the  transaction  of  public 
business  and  which  is: 

--evidence  of  a Department’s  activities,  or 
--relates  to  the  legal  or  financial  rights  of 
the  City  or  members  of  the  public 
must  be  retained. 


J 


Non  Profit  Public  Access 
Ordinance,  SF  Adm  Code, 
Chapter  12L 

Applies  to  non-profits  that  receive  at  least 
3250,000  per  year  in  funding  from  the  City 
If  12L  applies,  the  non-profit  must:  1)  have 
2 open  board  meetings  a year;  2)  allow  the 
public  to  address  the  board;  3)  post  notice 
of  the  board  meeting;  4)  provide  copies  of 
certain  financial  records  (such  as  tax 
returns,  audits  and  budgets) 


Sunshine  Ordinance  Task  Force 

• The  Sunshine  Task  Force  is  an  1 1 member 

Are  There  Any  Penalties  for 

body  appointed  by  the  Board  of 

yiolating  the  Sunshine 

Supervisors. 

Laws? 

• Members  of  the  public  may  file  complaints 

i 

with  the  Task  Force  alleging  violations  of 

the  sunshine  laws. 

• The  Task  Force  may  determine  if  the 

I 

sunshine  laws  have  been  violated. 
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Penalties 

Penalties 

Under  The  Brown  Act 

Under  The  Sunshine  Ordinance 

• Willful  Violation  A Misdemeanor 

• Willful  violation  by  managerial  city  staff  or 

• Invalidation  of  Action 

elected  officials  is  Official  Misconduct 

• Declaratory  and  Injunctive  Relief 

• Ethics  Commission  can  investigate 

• Attorney  Fees  and  Costs 

• Court  Enforcement 

4, 

w 

Robert’s  Rules  of  Order  - Summary  Version 

For  Fair  and  Orderly  Meetings  & Conventions 

Provides  common  rules  and  procedures  for  deliberation  and  debate  in  order  to  place  the  whole  membership  on 
the  same  footing  and  speaking  the  same  language.  The  conduct  of  ALL  business  is  controlled  by  the  general 
will  of  the  whole  membership  - the  right  of  the  deliberate  majority  to  decide.  Complementary  is  the  right  of  at 
least  a strong  minority  to  require  the  majority  to  be  deliberate  - to  act  according  to  its  considered  judgment 
AFTER  a full  and  fair  "working  through"  of  the  issues  involved.  Robert's  Rules  provides  for  constructive  and 
democratic  meetings,  to  help,  not  hinder,  the  business  of  the  assembly.  Under  no  circumstances  should  "undue 
strictness"  be  allowed  to  intimidate  members  or  limit  full  participation. 

The  fundamental  right  of  deliberative  assemblies  require  all  questions  to  be  thoroughly  discussed  before  taking 
action! 

The  assembly  rules  - they  have  the  final  say  on  everything! 

Silence  means  consent! 

• Obtain  the  floor  (the  right  to  speak)  by  being  the  first  to  stand  when  the  person  speaking  has 
finished;  state  Mr./Madam  Chairman.  Raising  your  hand  means  nothing,  and  standing  while 
another  has  the  floor  is  out  of  order!  Must  be  recognized  by  the  Chair  before  speaking! 

• Debate  can  not  begin  until  the  Chair  has  stated  the  motion  or  resolution  and  asked  "are  you  ready 
for  the  question?"  If  no  one  rises,  the  chair  calls  for  the  vote! 

• Before  the  motion  is  stated  by  the  Chair  (the  question)  members  may  suggest  modification  of  the 
motion;  the  mover  can  modify  as  he  pleases,  or  even  withdraw  the  motion  without  consent  of  the 
seconder;  if  mover  modifies,  the  seconder  can  withdraw  the  second. 

• The  "immediately  pending  question"  is  the  last  question  stated  by  the  Chair!  Motion/Resolution  - 
Amendment  - Motion  to  Postpone 

• The  member  moving  the  "immediately  pending  question"  is  entitled  to  preference  to  the  floor! 

• No  member  can  speak  twice  to  the  same  issue  until  everyone  else  wishing  to  speak  has  spoken  to 
it  once! 

• All  remarks  must  be  directed  to  the  Chair.  Remarks  must  be  courteous  in  language  and 
deportment  - avoid  all  personalities,  never  allude  to  others  by  name  or  to  motives! 

• The  agenda  and  all  committee  reports  are  merely  recommendations!  When  presented  to  the 
assembly  and  the  question  is  stated,  debate  begins  and  changes  occur! 

The  Rules 

• Point  of  Privilege:  Pertains  to  noise,  personal  comfort,  etc.  - may  interrupt  only  if  necessary! 

• Parliamentary  Inquiry:  Inquire  as  to  the  correct  motion  - to  accomplish  a desired  result,  or 
raise  a point  of  order 

• Point  of  Information:  Generally  applies  to  information  desired  from  the  speaker:  "I  should  like 
to  ask  the  (speaker)  a question." 

• Orders  of  the  Day  (Agenda):  A call  to  adhere  to  the  agenda  (a  deviation  from  the  agenda 
requires  Suspending  the  Rules) 


- 

. 


" 


■ 


• Point  of  Order:  Infraction  of  the  rules,  or  improper  decorum  in  speaking.  Must  be  raised 
immediately  after  the  error  is  made 

• Main  Motion:  Brings  new  business  (the  next  item  on  the  agenda)  before  the  assembly 

• Divide  the  Question:  Divides  a motion  into  two  or  more  separate  motions  (must  be  able  to  stand 
on  their  own) 

• Consider  by  Paragraph:  Adoption  of  paper  is  held  until  all  paragraphs  are  debated  and 
amended  and  entire  paper  is  satisfactory;  after  all  paragraphs  are  considered,  the  entire  paper  is 
then  open  to  amendment,  and  paragraphs  may  be  further  amended.  Any  Preamble  can  not  be 
considered  until  debate  on  the  body  of  the  paper  has  ceased. 

• Amend:  Inserting  or  striking  out  words  or  paragraphs,  or  substituting  whole  paragraphs  or 
resolutions 

• Withdraw/Modify  Motion:  Applies  only  after  question  is  stated;  mover  can  accept  an 
amendment  without  obtaining  the  floor 

• Commit  /Refer/Recommit  to  Committee:  State  the  committee  to  receive  the  question  or 
resolution;  if  no  committee  exists  include  size  of  committee  desired  and  method  of  selecting  the 
members  (election  or  appointment). 

• Extend  Debate:  Applies  only  to  the  immediately  pending  question;  extends  until  a certain  time 
or  for  a certain  period  of  time 

• Limit  Debate:  Closing  debate  at  a certain  time,  or  limiting  to  a certain  period  of  time 

• Postpone  to  a Certain  Time:  State  the  time  the  motion  or  agenda  item  will  be  resumed 

• Object  to  Consideration:  Objection  must  be  stated  before  discussion  or  another  motion  is  stated 

• Lay  on  the  Table:  Temporarily  suspends  further  consideration/action  on  pending  question;  may 
be  made  after  motion  to  close  debate  has  carried  or  is  pending 

• Take  from  the  Table:  Resumes  consideration  of  item  previously  "laid  on  the  table"  - state  the 
motion  to  take  from  the  table 

• Reconsider:  Can  be  made  only  by  one  on  the  prevailing  side  who  has  changed  position  or  view 

• Postpone  Indefinitely:  Kills  the  question/resolution  for  this  session  - exception:  the  motion  to 
reconsider  can  be  made  this  session 

• Previous  Question:  Closes  debate  if  successful  - may  be  moved  to  ’’Close  Debate"  if  preferred 

• Informal  Consideration:  Move  that  the  assembly  go  into  "Committee  of  the  Whole"  - 
informal  debate  as  if  in  committee;  this  committee  may  limit  number  or  length  of  speeches  or 
close  debate  by  other  means  by  a 2/3  vote.  All  votes,  however,  are  formal. 

• Appeal  Decision  of  the  Chair:  Appeal  for  the  assembly  to  decide  - must  be  made  before  other 
business  is  resumed;  NOT  debatable  if  relates  to  decorum,  violation  of  rules  or  order  of  business 

• Suspend  the  Rules:  Allows  a violation  of  the  assembly's  own  rules  (except  Constitution);  the 
object  of  the  suspension  must  be  specified 

Robert’s  Rules  of  Order  Motions  Chart 

Based  on  Robert's  Rules  of  Order  Newly  Revised  (10th  Edition) 


Part  1,  Main  Motions.  These  motions  are  listed  in  order  of  precedence.  A motion  can  be  introduced  if 
it  is  higher  on  the  chart  than  the  pending  motion.  § indicates  the  section  from  Robert's  Rules. 


§ PURPOSE: 

YOU  SAY: 

INTERRUPT?  2ND? 

DEBATE?  AMEND? 

VOTE? 

§21  Close  meeting 

1 move  to 
adjourn 

No  Yes 

No  No 

Majority 

■ 


■ 

■ 


§20 

Take  break 

1 move  to 
recess  for ... 

No 

Yes 

No 

Yes 

Majority 

§19 

Register 

complaint 

1 rise  to 
a question  of 
privilege 

Yes 

No 

No 

No 

None 

§18 

Make  follow 
agenda 

1 call  for  the 
orders  of  the 
day 

Yes 

No 

No 

No 

None 

§17 

Lay  aside 
temporarily 

1 move  to  lay 
the  question 
on  the  table 

No 

Yes 

No 

No 

Majority 

§16 

Close  debate 

1 move  the 

previous 

question 

No 

Yes 

No 

No 

2/3 

§15 

Limit  or  extend 
debate 

1 move 

that  debate  be 
limited  to  ... 

No 

Yes 

No 

Yes 

2/3 

§14 

Postpone  to  a 
certain  time 

1 move  to 
postpone  the 
motion  to  ... 

No 

Yes 

Yes 

Yes 

Majority 

§13 

Refer  to 
committee 

1 move  to  refer 
the  motion  to 

No 

Yes 

Yes 

Yes 

Majority 

§12 

Modify  wording 
of  motion 

1 move  to 
amend  the 
motion  by  ... 

No 

Yes 

Yes 

Yes 

Majority 

§11 

Kill  main  motion  j 

1 move  that  the 
motion  be 
Dostooned 

No 

Yes 

Yes 

No 

Majority 

indefinitely 

§10 

Bring  business 
before  assembly 
(a  main  motion) 

1 move  that  [or 
"to"] ... 

No 

Yes 

Yes 

Yes 

Majority 

Part  2,  Incidental  Motions.  No  order  of  precedence.  These  motions  arise  incidentally  and  are 
decided  immediately. 


§ PURPOSE: 

YOU  SAY: 

INTERRUPT? 

2ND? 

DEBATE? 

AMEND? 

VOTE? 

§23  Enforce  rules 

Point  of  Order 

Yes 

No 

No 

No 

None 

§24  Submit  matter 

1 appeal  from  the 

Yes 

Yes 

Varies 

No 

! Majority 

' 


to  assembly 

decision  of  the 
chair 

§25 

Suspend  rules 

1 move  to 
suspend  the 
rules 

No 

Yes 

No 

No 

2/3 

§26 

Avoid  main 

motion 

altogether 

1 object  to  the 
consideration  of 
the  question 

Yes 

No 

No 

No 

2/3 

§27 

Divide  motion 

1 move  to  divide 
the  question 

No 

Yes 

No 

Yes 

Majority 

§29 

Demand  a 
rising  vote 

1 move  for  a 
rising  vote 

Yes 

No 

No 

No 

None 

§33 

Parliamentary 
law  question 

Parliamentary 

inquiry 

Yes 

No 

No 

No 

None 

§33 

Request  for 
information 

Point  of 
information 

Yes 

| No 

No 

No 

None 

Part  3,  Motions  That  Bring  a Question  Again  Before  the  Assembly. 

No  order  of  precedence.  Introduce  only  when  nothing  else  is  pending. 


PURPOSE: 

YOU  SAY: 

INTERRUPT? 

2ND? 

DEBATE? 

AMEND? 

VOTE? 

Take  matter 
from  table 

1 move  to  take 
from  the  table 

No 

Yes 

No 

No 

Majority 

Cancel 

previous  action 

1 move  to 
rescind  ... 

No 

Yes 

Yes 

Yes 

2/3  or 
Majority 
with  notice 

Reconsider 

motion 

1 move  to 
reconsider ... 

No 

Yes 

Varies 

No 

Majority 

Introduction  to  Robert’s  Rules  of  Order 


What  Is  Parliamentary  Procedure? 

It  is  a set  of  rules  for  conduct  at  meetings,  that  allows  everyone  to  be  heard  and  to  make  decisions 
without  confusion. 

Organizations  using  parliamentary  procedure  usually  follow  a fixed  order  of  business.  Below  is  a typical 
example: 


1 . Call  to  order. 

2.  Roll  call  of  members  present. 

3 . Reading  of  minutes  of  last  meeting. 


. 

. 


' 


4.  Officers  reports. 

5.  Committee  reports. 

6.  Special  orders  — Important  business  previously  designated  for  consideration  at  this  meeting. 

7.  Unfinished  business. 

8.  New  business. 

9.  Announcements. 

10.  Adjournment. 

The  method  used  by  members  to  express  themselves  is  in  the  form  of  moving  motions.  A motion  is  a proposal 
that  the  entire  membership  take  action  or  a stand  on  an  issue.  Individual  members  can: 

1 . Call  to  order. 

2.  Second  motions. 

3.  Debate  motions. 

4.  Vote  on  motions. 

There  are  four  Basic  Types  of  Motions: 

1 . Main  Motions:  The  purpose  of  a main  motion  is  to  introduce  items  to  the  membership  for  their 
consideration.  They  cannot  be  made  when  any  other  motion  is  on  the  floor,  and  yield  to  privileged, 
subsidiary,  and  incidental  motions. 

2.  Subsidiary  Motions:  Their  purpose  is  to  change  or  affect  how  a main  motion  is  handled,  and  is  voted  on 
before  a main  motion. 

3.  Privileged  Motions:  Their  purpose  is  to  bring  up  items  that  are  urgent  about  special  or  important  matters 
unrelated  to  pending  business. 

4.  Incidental  Motions:  Their  purpose  is  to  provide  a means  of  questioning  procedure  concerning  other 
motions  and  must  be  considered  before  the  other  motion. 

How  are  Motions  Presented? 

1 . Obtaining  the  floor 

a.  Wait  until  the  last  speaker  has  finished. 

b.  Rise  and  address  the  Chairman  by  saying,  "Mr.  Chairman,  or  Mr.  President." 

c.  Wait  until  the  Chairman  recognizes  you. 

2.  Make  Your  Motion 

a.  Speak  in  a clear  and  concise  manner. 

b.  Always  state  a motion  affirmatively.  Say,  "I  move  that  we  ..."  rather  than,  "I  move  that  we  do  not 

c.  Avoid  personalities  and  stay  on  your  subject. 

3.  Wait  for  Someone  to  Second  Your  Motion 

4.  Another  member  will  second  your  motion  or  the  Chairman  will  call  for  a second. 

5.  If  there  is  no  second  to  your  motion  it  is  lost. 

6.  The  Chairman  States  Your  Motion 

a.  The  Chairman  will  say,  "it  has  been  moved  and  seconded  that  we  ..."  Thus  placing  your  motion 
before  the  membership  for  consideration  and  action. 

b.  The  membership  then  either  debates  your  motion,  or  may  move  directly  to  a vote. 

c.  Once  your  motion  is  presented  to  the  membership  by  the  chairman  it  becomes  "assembly 
property",  and  cannot  be  changed  by  you  without  the  consent  of  the  members. 
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7.  Expanding  on  Your  Motion 

a.  The  time  for  you  to  speak  in  favor  of  your  motion  is  at  this  point  in  time,  rather  than  at  the  time 
you  present  it. 

b.  The  mover  is  always  allowed  to  speak  first. 

c.  All  comments  and  debate  must  be  directed  to  the  chairman. 

d.  Keep  to  the  time  limit  for  speaking  that  has  been  established. 

e.  The  mover  may  speak  again  only  after  other  speakers  are  finished,  unless  called  upon  by  the 
Chairman. 

8.  Putting  the  Question  to  the  Membership 

a.  The  Chairman  asks,  "Are  you  ready  to  vote  on  the  question?" 

b.  If  there  is  no  more  discussion,  a vote  is  taken. 

c.  On  a motion  to  move  the  previous  question  may  be  adapted. 

Voting  on  a Motion: 

The  method  of  vote  on  any  motion  depends  on  the  situation  and  the  by-laws  of  policy  of  your 
organization.  There  are  five  methods  used  to  vote  by  most  organizations,  they  are: 

1 . By  Voice  --  The  Chairman  asks  those  in  favor  to  say,  "aye",  those  opposed  to  say  "no".  Any 
member  may  move  for  an  exact  count. 

2.  By  Roll  Call  — Each  member  answers  "yes"  or  "no"  as  his  name  is  called.  This  method  is  used 
when  a record  of  each  person's  vote  is  required. 

3.  By  General  Consent  — When  a motion  is  not  likely  to  be  opposed,  the  Chairman  says,  "if  there  is 
no  objection  ..."  The  membership  shows  agreement  by  their  silence,  however  if  one  member 
says,  "I  object,"  the  item  must  be  put  to  a vote. 

4.  By  Division  — This  is  a slight  verification  of  a voice  vote.  It  does  not  require  a count  unless  the 
chairman  so  desires.  Members  raise  their  hands  or  stand. 

5.  By  Ballot  - Members  write  their  vote  on  a slip  of  paper,  this  method  is  used  when  secrecy  is 
desired. 

There  are  two  other  motions  that  are  commonly  used  that  relate  to  voting. 

1 . Motion  to  Table  — This  motion  is  often  used  in  the  attempt  to  "kill"  a motion.  The  option  is  always 
present,  however,  to  "take  from  the  table",  for  reconsideration  by  the  membership. 

2.  Motion  to  Postpone  Indefinitely  — This  is  often  used  as  a means  of  parliamentary  strategy  and  allows 
opponents  of  motion  to  test  their  strength  without  an  actual  vote  being  taken.  Also,  debate  is  once  again 
open  on  the  main  motion. 


Frequently  Asked  Questions 

Is  it  true  that,  once  a quorum  has  been  established,  it  continues  to  exist  no  matter  how  many  members 
leave  during  the  course  of  the  meeting? 

Answer: 

No.  Once  a quorum  at  a meeting  has  been  established,  the  continued  presence  of  a quorum  is  presumed  to  exist 
only  until  the  chair  or  any  other  member  notices  that  a quorum  is  no  longer  present.  If  the  chair  notices  the 


. 
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absence  of  a quorum,  he  or  she  should  declare  this  fact,  at  least  before  taking  any  vote  or  stating  the  question  on 
any  new  motion.  Any  member  noticing  the  apparent  absence  of  a quorum  can  and  should  make  a Point  of  Order 
to  that  effect  whenever  another  person  is  not  speaking.  It  is  dangerous  to  allow  the  transaction  of  substantive 
business  to  continue  in  the  absence  of  a quorum.  Although  a Point  of  Order  relating  to  the  absence  of  a quorum 
is  generally  not  permitted  to  affect  prior  action,  if  there  is  clear  and  convincing  proof  no  quorum  was  present 
when  business  was  transacted,  the  presiding  officer  can  rule  that  business  invalid  (subject  to  appeal).  fRONR 
(10th  ed.),  p.  337-38;  see  alsop.  12-13  of  RONR  In  Brief 1 

In  determining  the  result  of  a vote,  what  constitutes  a majority? 

Answer: 

The  word  "majority"  in  this  context  means,  simply,  more  than  half.  The  use  of  any  other  definition,  such  as  50 
percent  plus  one,  is  apt  to  cause  problems.  Suppose  in  voting  on  a motion  17  votes  are  cast,  9 in  favor  and  8 
opposed.  Fifty  percent  of  the  votes  cast  is  8 1/2,  so  that  50  percent  plus  one  would  be  9 1/2.  Under  such  an 
erroneous  definition  of  a majority,  one  might  say  that  the  motion  was  not  adopted  because  it  did  not  receive 
fifty  percent  plus  one  of  the  votes  cast,  although  it  was,  quite  clearly,  passed  by  a majority  vote.  1RONR  (10th 
ed.),  p.  387;  see  also  p.  66  of  RONR  In  Brief  ] 

Can  we  round  to  the  nearest  number  in  computing  the  result  of  a vote?  For  example,  since  two  thirds  of 
101  is  67.3333,  will  67  affirmative  votes  out  of  101  votes  cast  meet  the  requirement  of  a two-thirds  vote? 

Answer: 

No.  The  requirement  of  a two-thirds  vote  means  at  least  two  thirds.  As  a consequence,  nothing  less  will  do.  If 
101  votes  are  cast,  67  affirmative  votes  are  not  at  least  two  thirds.  It  is  less  than  two  thirds,  and  will  not  suffice. 
fRONR  (10th  ed.).  p.  388.] 

Do  abstention  votes  count? 

Answer: 

The  phrase  "abstention  votes"  is  an  oxymoron,  an  abstention  being  a refusal  to  vote.  To  abstain  means  to  refrain 
from  voting,  and,  as  a consequence,  there  can  be  no  such  thing  as  an  "abstention  vote." 

In  the  usual  situation,  where  either  a majority  vote  or  a two-thirds  vote  is  required,  abstentions  have  absolutely 
no  effect  on  the  outcome  of  the  vote  since  what  is  required  is  either  a majority  or  two  thirds  of  the  votes  cast. 

On  the  other  hand,  if  the  vote  required  is  a majority  or  two  thirds  of  the  members  present,  or  a majority  or  two 
thirds  of  the  entire  membership,  an  abstention  will  have  the  same  effect  as  a "no"  vote.  Even  in  such  a case, 
however,  an  abstention  is  not  a vote.  [RONR  (10th  ed.),  p.  387, 1.  7-13;  p.  388, 1.  3-6;  p.  390, 1.  13-24;  see  also 
p.66  of  RONR  In  Brief  ] 

How  do  you  deal  with  a "friendly  amendment"? 

Answer: 

On  occasion,  while  a motion  is  being  debated,  someone  will  get  up  and  offer  what  he  or  she  terms  a "friendly 
amendment"  to  the  motion,  the  maker  of  the  original  motion  will  "accept"  the  amendment,  and  the  chair  will 
treat  the  motion  as  amended.  This  is  wrong.  Once  a motion  has  been  stated  by  the  chair,  it  is  no  longer  the 
property  of  the  mover,  but  of  the  assembly.  Any  amendment,  "friendly"  or  otherwise,  must  be  adopted  by  the 
full  body,  either  by  a vote  or  by  unanimous  consent. 
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If  it  appears  to  the  chair  that  an  amendment  (or  any  other  motion)  is  uncontroversial,  it  is  proper  for  the  chair  to 
ask  if  there  is  "any  objection"  to  adopting  the  amendment.  If  no  objection  is  made,  the  chair  may  declare  the 
amendment  adopted.  If  even  one  member  objects,  however,  the  amendment  is  subject  to  debate  and  vote  like 
any  other,  regardless  of  whether  its  proposer  calls  it  "friendly"  and  regardless  of  whether  the  maker  of  the 
original  motion  endorses  its  adoption.  [RONR  (10th  ed.),  p.  154.] 

Isn't  it  true  that  a member  who  has  a conflict  of  interest  with  respect  to  a motion  cannot  vote  on  the 
motion? 

Answer: 

Under  the  rules  in  RONR,  no  member  can  be  compelled  to  refrain  from  voting  simply  because  it  is  perceived 
that  he  or  she  may  have  some  "conflict  of  interest"  with  respect  to  the  motion  under  consideration.  If  a member 
has  a direct  personal  or  pecuniary  (monetary)  interest  in  a motion  under  consideration  not  common  to  other 
members,  the  rule  in  RONR  is  that  he  should  not  vote  on  such  a motion,  but  even  then  he  or  she  cannot  be 
compelled  to  refrain  from  voting.  fRONR  (10th  ed.),  p.  394, 1.  15-25.] 

Should  proxy  votes  be  counted? 

Answer: 

A "proxy"  is  a means  by  which  a member  who  expects  to  be  absent  from  a meeting  authorizes  someone  else  to 
act  in  his  or  her  place  at  the  meeting.  Proxy  voting  is  not  permitted  in  ordinary  deliberative  assemblies  unless 
federal,  state  or  other  laws  applicable  to  the  society  require  it,  or  the  bylaws  of  the  organization  authorize  it, 
since  proxy  voting  is  incompatible  with  the  essential  characteristics  of  a deliberative  assembly.  As  a 
consequence,  the  answers  to  any  questions  concerning  the  correct  use  of  proxies,  the  extent  of  the  power 
conferred  by  a proxy,  the  duration,  revocability,  or  transferability  of  proxies,  and  so  forth,  must  be  found  in  the 
provisions  of  the  law  or  bylaws  which  require  or  authorize  their  use.  [RONR  (10th  ed.),  p.  414-15.] 

How  can  I get  an  item  on  the  agenda  for  a meeting? 

Answer: 

For  a proposed  agenda  to  become  the  official  agenda  for  a meeting,  it  must  be  adopted  by  the  assembly  at  the 
outset  of  the  meeting.  At  the  time  that  an  agenda  is  presented  for  adoption,  it  is  in  order  for  any  member  to 
move  to  amend  the  proposed  agenda  by  adding  any  item  which  the  member  desires  to  add,  or  by  proposing  any 
other  change. 

It  is  wrong  to  assume,  as  many  do,  that  the  president  "sets  the  agenda."  It  is  common  for  the  president  to  prepare 
a proposed  agenda,  but  that  becomes  binding  only  if  it  is  adopted  by  the  full  assembly,  perhaps  after 
amendments  as  just  described.  fRONR  (10th  ed.),  p.  363, 1,  8-20;  see  also  p.  16  of  RONR  In  Brief.] 

Isn't  it  necessary  to  summarize  matters  discussed  at  a meeting  in  the  minutes  of  that  meeting  in  order  for 
the  minutes  to  be  complete? 

Answer: 

Not  only  is  it  not  necessary  to  summarize  matters  discussed  at  a meeting  in  the  minutes  of  that  meeting,  it  is 
improper  to  do  so.  Minutes  are  a record  of  what  was  done  at  a meeting,  not  a record  of  what  was  said.  [RONR 
(10th  ed.),  p.  451, 1.  25-28;  see  also  p.  146  of  RONR  In  Brief] 
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If  minutes  of  a previous  meeting  are  corrected,  are  the  corrections  entered  in  the  minutes  of  the  meeting 
at  which  the  corrections  were  made? 

Answer: 

If  corrections  to  minutes  are  made  at  the  time  when  those  minutes  are  originally  submitted  for  approval,  such 
corrections  are  made  in  the  text  of  the  minutes  being  approved.  The  minutes  of  the  meeting  at  which  the 
corrections  are  made  should  merely  indicate  that  the  minutes  were  approved  "as  corrected." 

If  it  becomes  necessary  to  correct  minutes  after  they  have  initially  been  approved,  such  correction  can  be  made 
by  means  of  the  motion  to  Amend  Something  Previously  Adopted.  In  this  event,  since  the  motion  to  Amend 
Something  Previously  Adopted  is  a main  motion,  the  exact  wording  of  that  motion,  whether  adopted  or  rejected, 
should  be  entered  in  the  minutes  of  the  meeting  at  which  it  was  considered.  fR-ONR  (10th  ed.),  p.  452,  L 12-15; 
p.  458, 1.  10-16;  see  also  p.151  of  RONR  In  Brief 1 
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Part  three:  Public  records  & meetings  laws 


"The  very  word  'secrecy'  is  repugnant  in  a free  and  open  society; 
and  we  are  as  a people  inherently  and  historically  opposed  to  secret 
societies,  to  secret  oaths  and  to  secret  proceedings.  We  decided 
long  ago  that  the  dangers  of  excessive  and  unwarranted 
concealment  of  pertinent  facts  far  outweighed  the  dangers  which 
are  cited  to  justify  it.  Even  today,  there  is  little  value  in  opposing  the 
threat  of  a closed  society  by  imitating  its  arbitrary  restrictions. 
Even  today,  there  is  little  value  in  insuring  the  survival  of  our  nation 
if  our  traditions  do  not  survive  with  it.” 

— President  John  F.  Kennedy 

Address  before  the  American  Newspaper 
Publishers  Association,  April  27,  1961 


i.  Introduction 

Good  government  in  our  democracy  is  premised  on  informed  and  engaged  citizenship,  and 
our  ability  to  govern  can  never  be  better  or  more  effective  than  laws  intended  to  assure  the 
broadest  possible  public  access  to  government  proceedings  and  records.  The  policy 
objective  underlying  public  records  and  open  meeting  laws  is  that  citizens  share  a 
fundamental  right  to  access  information  concerning  the  conduct  of  their  government,  and 
that  governmental  entities  should  make  their  policy  decisions  openly  and  with  the  full 
benefit  of  public  participation. 

As  strongly  as  we  in  the  City  Attorney's  Office  encourage  our  clients  to  be  thoroughly 
familiar  with  laws  governing  public  records  and  open  meetings,  we  urge,  too,  that  these 
laws  be  embraced  in  the  aspirational  spirit  of  openness,  transparency  and  accountability 
that  animate  them.  Public  service  means  being  ever  mindful  of  the  public’s  right  to  be 
informed  about  and  to  participate  in  our  democracy.  Citizens  who  petition  public  officials 
and  employees — whether  to  share  ideas,  to  criticize,  to  seek  information,  or  to  request 
public  records — deserve  respect  and  appreciation  for  fulfilling  a civic  duty  no  less 
important  to  San  Francisco’s  government  than  our  own. 

As  with  almost  every  area  of  law,  there  are  no  absolutes;  exceptions  exist  in  open  meetings 
laws  and  public  records  laws  to  accommodate  occasionally  competing  protected  rights  of 
privacy  and  confidentiality.  But  these  exceptions  are  generally  narrow.  Violations  of  open 
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government  laws  are  more  likely  to  occur  from  ignorance  or  confusion  than  from 
deliberate  intent.  But  it  is  important  to  understand  that  even  unwitting  violations  may  be 
legitimately  viewed  with  suspicion.  They  invite  criticism  and  undermine  the  credibility  of 
City  departments  and  policy  bodies.  Also,  there  can  be  substantial  costs  and  penalties  for 
violating  these  laws. 

We  encourage  all  policy  body  members  and  department  personnel  to  thoroughly 
familiarize  themselves  with  public  records  and  open  meeting  laws  by  carefully  reading  this 
part  of  the  Good  Government  Guide,  and  by  taking  part  in  the  trainings  that  the  City 
Attorney’s  Office  offers.  We  also  encourage  City  officials  and  employees  to  contact  the  City 
Attorney's  Office  in  advance  whenever  they  have  questions  regarding  public  records  or 
meetings. 


ii.  Legal  overview 

This  part  of  the  Good  Government  Guide  is  intended  to  familiarize  department  heads,  City 
personnel,  and  members  of  City  boards,  commissions,  and  other  bodies  with  State  and  local 
laws  governing  the  public’s  right  of  access  to  City  records  and  meetings  conducted  by 
certain  City  bodies.  We  address  the  four  major  laws  that  promote  open  government  in  San 
Francisco: 

• The  California  Public  Records  Act  (Govt.  Code  §§  6250  et  seq.)  is  the  State  law 
governing  public  access  to  the  records  of  State  and  local  agencies. 

• The  Ralph  M.  Brown  Act  (Govt.  Code  §§  54950  et  seq.)  is  the  State  law  governing 
meetings  of  local  governmental  boards,  commissions,  and  other  multi-member 
bodies. 

• The  San  Francisco  Charter  imposes  additional  requirements  on  the  conduct  of  City 
boards,  commissions,  departments,  and  officials. 

• The  San  Francisco  Sunshine  Ordinance  (Admin.  Code  Chapter  67)  imposes 
additional  requirements  on  City  government  affecting  both  the  public's  access  to 
records  and  the  conduct  of  meetings  of  boards,  commissions,  and  other  bodies.  The 
Sunshine  Ordinance  refers  to  City  boards,  commissions  and  most  other  multi- 
member policymaking  and  advisory  bodies  as  "policy  bodies."  The  Board  of 
Supervisors  enacted  the  Sunshine  Ordinance  in  1993  and  the  voters  substantially 
amended  it  in  1999. 

In  addition  to  these  four  main  laws,  we  address  other  provisions  of  State  and  City  law  that 
pertain  to  open  government  in  San  Francisco. 

For  the  convenience  of  the  reader,  this  part  of  the  Guide  provides  citations  for  reference  to 
a number  of  provisions  of  law.  Our  citations  to  these  and  other  codes  are  not  intended  to 
suggest  that  they  are  the  only  sources  of  legal  authority  regarding  public  records  and  open 
meeting  issues.  Court  cases,  opinions  of  the  California  Attorney  General  and  the  City 
Attorney,  and  other  sources  of  federal,  state,  and  local  law  may  be  relevant  to  a particular 
situation. 
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a.  Open  government  laws  at  the  state  and  local  levels 

There  is  considerable  overlap  between  State  open  government  laws  and  City  laws, 
including  the  Sunshine  Ordinance.  Where  it  is  helpful,  this  Guide  draws  distinctions 
between  State  and  City  law  requirements.  But  often  the  Guide  does  not  draw  such 
distinctions.  Where  State  and  City  laws  differ,  the  general  rule  is  that  the  City  must  follow 
the  more  rigorous  standard  promoting  greater  access  to  public  records  and  meetings  of 
policy  bodies.  We  thus  often  focus  only  on  that  legal  standard. 

Some  public  agencies  that  may  be  affiliated  with  but  are  legally  distinct  from  the  City  are 
not  subject  to  the  Sunshine  Ordinance.  These  agencies  include  the  San  Francisco  Unified 
School  District,  San  Francisco  Community  College  District,  San  Francisco  Redevelopment 
Agency,  San  Francisco  County  Transportation  Authority,  San  Francisco  Health  Authority, 
San  Francisco  Housing  Authority,  San  Francisco  In-Home  Supportive  Services  Public 
Authority,  San  Francisco  Local  Agency  Formation  Commission,  San  Francisco  Parking 
Authority,  and  the  Treasure  Island  Development  Authority.  They  are  subject  only  to  the 
Public  Records  Act,  the  Brown  Act  (or  other  similar  open  meeting  law),  and,  in  some  cases, 
other  State  laws  governing  public  meetings  and  public  records  specific  to  the  agency.  But, 
although  the  Sunshine  Ordinance  does  not  of  its  own  force  apply  to  them,  some  of  these 
agencies  have  chosen  to  follow  some  or  all  of  its  requirements. 

b.  Proposition  59 

In  2004,  California  voters  adopted  Proposition  59,  an  amendment  to  Article  I,  section  3 of 
the  California  Constitution.  Proposition  59  creates  a general  constitutional  right  of  access 
to  public  records  and  meetings.  But  it  also  states  that  it  does  not  repeal  or  nullify  existing 
statutory  or  constitutional  restrictions  on  access  to  public  records  and  meetings  and  does 
not  supersede  or  modify  the  right  of  privacy  recognized  in  the  California  Constitution.  It  is 
therefore  not  completely  clear  what  impact  Proposition  59  has  on  access  to  public  records 
and  meetings,  particularly  in  San  Francisco,  where  the  Sunshine  Ordinance  already 
provides  for  greater  openness  in  government  than  State  law  requires.  Courts  and  the 
Attorney  General  have  generally  found  that  Proposition  59  does  not  create  new  rights  of 
public  access  to  records  and  meetings  but  instead  constitutionalizes  existing  rights  under 
State  law. 

The  underlying  policy  of  the  public  records  laws  is  that  access  to  information  concerning 
the  conduct  of  the  government's  business  is  a fundamental  right  of  each  citizen.  Govt. 
Code  §6250;  Admin.  Code  §67.1.  The  parallel  purpose  of  the  open  meeting  laws  is  to 
ensure  that  policy  bodies  make  decisions  openly  and  with  the  public’s  participation.  Govt. 
Code  § 54950;  Admin.  Code  § 67.1.  Proposition  59  thus  highlights  what  both  State  and  City 
law  have  long  recognized:  Conscientious  adherence  to  open  government  laws  is  essential 
to  democratic  self-governance. 
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c.  Underlying  principles  of  open  government  laws 

The  premise  of  both  the  Public  Records  Act  and  the  Sunshine  Ordinance  is  that  records  in 
the  possession  of  government  generally  belong  to  the  people.  Absent  some  specific  and 
limited  exceptions,  City  agencies  must  make  those  records  available  for  the  public  to 
inspect,  copy,  or  do  both.  This  section  outlines  the  disclosure  requirements  and 
procedures  mandated  by  the  Public  Records  Act  and  the  Sunshine  Ordinance.  It  also 
addresses  other  provisions  of  the  Sunshine  Ordinance  or  other  City  laws  that  make 
available  to  the  public  certain  types  of  information. 

d.  Definition  of  a public  record 

The  Public  Records  Act  defines  a "public  record"  very  broadly.  The  definition  has  three 
elements: 

• Any  writing,  regardless  of  physical  form  or  characteristics. 

• Containing  information  relating  to  the  conduct  of  the  public’s  business. 

• Prepared,  owned,  used,  or  retained  by  a state  or  local  agency. 

Govt.  Code  § 6252(e).  The  first  element  defines  a "record."  The  second  and  third  elements 
define  what  makes  the  record  "public."  The  Sunshine  Ordinance  adopts  this  definition  of 
"public  record."  Admin.  Code  § 67.20(b). 

The  first  element  of  the  definition  of  public  record — that  it  is  a "writing" — is  immensely 
expansive.  It  encompasses  any  handwriting,  typewriting,  printing,  photostating, 
photographing,  photocopying,  transmission  by  e-mail  or  fax,  and  every  other  means  of 
recording  on  any  tangible  thing  any  form  of  communication  or  representation,  including 
letters,  words,  pictures,  sounds,  or  symbols.  Govt.  Code  § 6252(g).  This  concept  of  a 
writing  goes  beyond  the  traditional  written  form.  It  may  consist  of  any  medium  that 
contains  encoded  information,  such  as  a computer  tape,  video  recording,  cassette 
recording,  voicemail,  text  message,  photograph,  or  movie.  E-mails  including  attachments 
are  writings  within  the  meaning  of  the  Public  Records  Act. 

The  second  element  of  the  definition  of  public  record — that  it  contain  information  "relating 
to  the  conduct  of  the  public’s  business" — is  also  expansive,  though  it  has  some  limits.  For 
example,  an  employee's  grocery  shopping  list,  kept  in  an  office  desk  drawer,  is  not  a public 
record  because  it  does  not  contain  information  about  the  workings  of  City  government. 

The  third  element  of  the  definition — that  a public  record  is  "prepared,  owned,  used,  or 
retained  by  a state  or  local  agency" — is  expansive,  too.  In  particular,  there  may  be  cases 
where  the  City  does  not  own  a record  that  is  nonetheless  considered  a public  record. 
Courts  have  not  definitively  resolved  the  issue,  but  City  officials  and  employees  should 
assume  that  work  they  perform  for  the  City  on  personal  computers  or  other  personal 
communications  devices  may  be  subject  to  disclosure  under  the  public  records  laws.  Such 
a record  meets  the  first  two  elements  of  the  definition  of  public  record;  the  remaining 
question  is  whether,  under  the  circumstances,  the  law  would  consider  the  record  prepared 
or  used  by  the  City. 
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There  are  a few  exceptions  to  the  definition  of  public  record.  For  example,  computer 
software  that  the  City  develops  is  not  a public  record.  Govt.  Code  §6254.9(a);  Admin. 
Code  § 67.20(b).  But  the  large  majority  of  records  in  the  City's  possession  are.  Legal  issues 
concerning  disclosure  typically  center  not  on  whether  the  record  is  a public  record,  but  on 
whether  a specific  law  authorizes  or  requires  the  City  to  withhold  or  redact  the  record. 

e.  The  public  records  request 

In  some  cases,  City  personnel  may  have  difficulty  recognizing  that  they  have  received  a 
public  records  request  or  an  effort  by  a member  of  the  public  to  make  a request.  The 
discussion  below  clarifies  when  a request  triggers  the  City's  obligation  to  respond. 

1.  Form  of  request 

A person  may  make  an  oral  public  records  request  in  person  or  by  phone,  or  submit  it  in 
writing  by  fax,  postal  delivery,  personal  delivery,  or  e-mail.  Admin.  Code  § 67.21(b). 
Departments  must  honor  oral  requests.  They  may  ask  but  not  insist  that  a request  be  in 
writing,  to  clearly  record  the  timing  and  content  of  the  request.  A sample  request  form, 
modeled  on  the  form  used  by  the  Clerk  of  the  Board  of  Supervisors,  is  found  at  the  end  of 
the  Guide. 

2.  Content  of  request 

A public  records  request  must  specify  an  identifiable  record  or  category  of  records  sought. 
Govt.  Code  § 6253(b).  The  law  does  not  require  exactitude  in  requests,  or  limit  requests  to 
specific  records  the  requester  identifies  by  date,  author,  and/or  recipient.  But  a request 
must  be  sufficiently  clear  and  defined  that  the  department  can  understand  what  records 
are  the  subject  of  the  request. 

The  law  does  not  generally  allow  a requester  to  look  indiscriminately  through  a 
department’s  files  where  such  files  are  not  otherwise  made  available  to  members  of  the 
public.  Accordingly,  public  records  requests  may  not  require  access  to  “all  of  your  records." 
But  public  servants  should  make  a conscientious  effort  to  assist  requesters  in  identifying 
the  information  or  records  they  seek.  Also,  neither  the  Public  Records  Act  nor  the 
Sunshine  Ordinance  gives  a member  of  the  public  the  right  to  file  a standing  request  for 
records  that  departments  may  or  will  create  or  receive  in  the  future.  The  Brown  Act 
provides  a limited  right  to  file  a standing  request  for  future  meeting  agendas  and  agenda 
packets  of  a policy  body.  See  Section  1V(C)(4)  below. 

A request  that  a department  create  a response  to  a request  for  information  or  answer  a 
series  of  questions  is  not  a public  records  request,  and  neither  the  Public  Records  Act  nor 
the  Sunshine  Ordinance  requires  a department  to  reply  to  a series  of  written  questions  or 
interrogatories.  Nevertheless,  department  personnel  should  make  a reasonable  effort  to 
assist  questioners  when  public  records  may  exist  that  would  assist  in  answering  written 
questions. 
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A public  records  request  need  not  use  special  terminology  like  "this  is  a public  records 
request"  or  "this  is  a request  under  the  Sunshine  Ordinance"  to  be  valid.  And  the  use  of 
incorrect  terminology,  like  "this  is  a Freedom  of  Information  Act  request,"  does  not  render 
the  request  invalid.  The  request  merely  needs  to  make  reasonably  clear  that  the  requester 
is  seeking  identifiable  records  from  the  City.  And  even  if  the  request  does  not  mention  the 
Public  Records  Act  or  Sunshine  Ordinance,  the  City  must  adhere  to  the  requirements  of 
those  laws  in  responding,  unless  the  requester  instructs  otherwise. 

A public  records  request  need  not  state  the  reason  for  the  request,  and  the  City  may  not 
demand  an  explanation  as  a condition  of  complying  with  the  request.  Govt.  Code  § 6257.5; 
Admin.  Code§  67.25(c).  Further,  as  a general  rule,  the  City  must  respond  to  anonymous 
public  records  requests,  provided  they  include  information  sufficient  to  allow  the  City  to 
transmit  a response  to  the  requester. 

3.  Types  of  access  to  records 

A requester  may  seek  to  inspect  records,  or  obtain  copies  of  records,  or  both.  Govt.  Code  §§ 
6253(a),  (b);  Admin.  Code  §§  67.21(a),  (b).  Typically  the  request  itself,  or  the  surrounding 
circumstances,  will  make  clear  the  type  of  access  the  requester  is  seeking.  If  not,  the 
department  may  seek  clarification  from  the  requester. 

f.  Responding  to  a public  records  request 

l.  Providing  assistance  to  requesters 

The  Public  Records  Act  requires  departments  to  assist  members  of  the  public  to  identify 
records  and  information  that  are  responsive  to  the  request  or  purpose  of  the  request,  if 
stated;  describe  the  physical  location  and  information  technology  in  which  the  requested 
records  exist;  and  provide  suggestions  for  overcoming  any  practical  basis  for  denying 
access  to  the  records  or  information  sought.  The  department  will  have  satisfied  these 
requirements  even  if  it  is  unable  to  identify  the  requested  information  after  making  a 
reasonable  effort  to  elicit  additional  clarifying  information  from  the  requester.  Govt.  Code 
§§  6253.1(a),  (b). 

If  a requester  has  addressed  a request  to  the  wrong  department,  or  if  the  department  that 
received  the  request  knows  that  another  department  may  have  responsive  records,  the 
department  that  received  the  request  typically  should  inform  the  requester  of  the  other 
department(s)  that  may  have  responsive  records.  Admin.  Code  § 67.21(c).  A department 
should  follow  this  procedure  whether  or  not  it  has  responsive  records. 

Further,  if  most  of  the  information  in  a requested  record  is  exempt  from  disclosure,  the 
department  must  inform  the  requester  of  other  records,  if  any,  that  may  contain  some  of 
the  information  the  requester  seeks.  Admin.  Code  § 67.27(d);  see  also  Admin. 
Code  § 67.25(c). 

The  City's  general  duty  to  assist  requesters  does  not  entitle  departments  to  require  the 
requester  to  give  a reason  for  the  request  or  explain  how  the  requester  will  use  the  records. 
Departments  may  not  limit  access  to  a public  record  otherwise  subject  to  disclosure  based 
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on  the  purpose  for  which  the  record  is  being  requested.  Cal.  Govt.  Code  § 6257.5. 
Accordingly,  departments  should  not  routinely  make  such  inquiries.  But  in  some  cases, 
particularly  where  the  request  is  overly  broad  or  unclear,  it  may  be  appropriate  to  ask 
about  the  requester’s  objectives  where  the  inquiry  would  help  the  department  identify  the 
records  and  satisfy  the  request.  Admin.  Code  § 67.25(c). 

2.  Providing  a description  of  records 

The  Sunshine  Ordinance  allows  a person  to  ask  a department  for  information  regarding  the 
existence,  quantity,  form,  and  nature  of  records  relating  to  a particular  subject.  When 
requested  to  do  so,  the  department  must  respond  in  writing  within  seven  days.  Admin. 
Code  § 67.21(c).  The  Ordinance  does  not  provide  for  any  time  extension  to  comply  with 
such  a request.  This  procedure  enables  a person  to  get  enough  information  relating  to  a 
subject  to  make  or  refine  a public  records  request.  It  does  not  require  a department  to 
provide  an  inventory  detailing  each  record  that  may  pertain  to  a subject  or  to  create  a 
privilege  log  detailing  records  the  department  has  withheld  from  disclosure  in  response  to 
a request. 


3.  Timely  response 

The  City  must  respond  to  a public  records  request  promptly.  Govt.  Code  § 6253(b);  Admin. 
Code  § 67.21(b).  There  are  two  types  of  requests  - standard  requests,  and  immediate 
disclosure  requests  - with  different  response  deadlines. 

a.  Standard  requests:  10  calendar  days 

Unless  the  requester  makes  an  immediate  disclosure  request,  departments  must  respond 
to  a request  to  inspect  or  copy  records  within  10  calendar  days.  But  in  "unusual 
circumstances,”  departments  may  have  up  to  14  additional  calendar  days  to  respond.  The 
department  must  inform  the  requester  in  writing  of  the  extension  within  the  initial  10-day 
period,  setting  forth  the  reasons  for  the  extension  and  the  date  on  which  a response  will  be 
made.  Govt.  Code  § 6253(c).  The  department  need  not  obtain  the  requester’s  consent  to 
invoke  an  extension  of  time  for  one  of  the  specified  reasons. 

"Unusual  circumstances”  permitting  the  extension  are  limited  to  the  need  to  do  one  or 
more  of  the  following: 

• Search  for  and  collect  the  requested  records  from  facilities  separate  from  the  office 
processing  the  request. 

• Search  for,  collect,  and  appropriately  examine  a voluminous  amount  of  separate  and 
distinct  records  included  in  a single  request. 

• Consult  with  another  department  or  agency  that  has  a substantial  interest  in  the 
response  to  the  request. 

• As  to  electronic  information,  compile  data,  write  programming  language  or  a 
computer  program,  or  construct  a computer  report  to  extract  data. 
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Govt  Code  §§  6253(c).  Although  departments  have  10  days  to  respond  to  a standard 
request,  they  should  respond  as  promptly  as  possible  and  without  unreasonable  delay. 
Admin.  Code  §§  67.21(a),  (b). 

b.  Immediate  disclosure  requests:  next  business  day 

The  Sunshine  Ordinance  requires  a faster  response  for  "immediate  disclosure  requests.” 
The  faster  response  is  required  only  if  the  request  is  in  writing.  Admin.  Code  § 67.25(a).  In 
addition,  the  words  "Immediate  Disclosure  Request”  must  appear  across  the  top  of  the 
request  and  on  the  envelope,  subject  line,  or  cover  sheet  transmitting  the  request.  Admin. 
Code  § 67.25(a).  These  stringent  rules  for  designation  of  an  immediate  disclosure  request 
are  more  than  a formality.  They  are  designed  to  alert  departments  that  an  expedited  time 
frame  for  processing  the  records  request  applies. 

Immediate  disclosure  requests  must  be  satisfied  no  later  than  the  close  of  business  the  next 
business  day.  Admin.  Code  § 67.25(a).  The  department  should  respond  to  the  requester 
within  that  time  period  by  fax  or  email,  if  the  requester  has  provided  that  contact 
information.  If  the  requester  has  provided  a postal  address  only,  mailing  the  response 
within  the  time  period  satisfies  the  deadline.  Admin.  Code  § 67.25(a). 

Departments  may  invoke  an  extension  of  no  more  than  14  calendar  days  to  respond  to 
immediate  disclosure  requests.  Admin.  Code  § 67.25(b).  While  the  Sunshine  Ordinance 
mentions  a 10-day  extension  period,  that  provision  incorporates  an  expired  provision  of 
the  Public  Records  Act  framed  in  terms  of  10  "business  days,”  which  is  typically  equivalent 
to  14  calendar  days.  When  the  voters  amended  the  Ordinance  and  created  the  immediate 
disclosure  request  process,  the  provision  of  the  Act  then  in  effect  used  14  calendar  days  as 
the  maximum  time  frame  for  extensions.  That  provision  remains  in  effect.  Gov’t 
Code  § 6253(c).  Therefore,  we  read  the  Sunshine  Ordinance  and  Public  Records  Act  to 
allow  an  extension  of  up  to  14  calendar  days  to  respond  to  an  immediate  disclosure 
request. 

If  a department  invokes  the  14-day  extension,  it  must  notify  the  requester  by  the  close  of 
business  on  the  business  day  following  the  request.  Admin.  Code  § 67.25(b).  A department 
may  invoke  the  extension  on  one  of  the  following  grounds:  (1)  the  voluminous  nature  of 
the  records  requested,  (2)  location  of  the  records  in  a remote  storage  facility,  and  (3)  the 
need  to  consult  with  another  interested  department.  Admin.  Code  § 67.25(b).  The  Public 
Records  Act  further  permits  an  extension  to  compile  electronic  data,  write  programming 
language  or  a computer  program,  or  construct  a computer  report  to  extract  data.  Govt. 
Code  § 6253(c)(4). 

The  purpose  of  the  immediate  disclosure  request  is  to  expedite  the  City's  response  to  a 
simple,  routine,  or  otherwise  readily  answerable  request.  For  more  extensive  or 
demanding  requests,  the  maximum  deadlines  for  responding  to  a request  apply.  Admin. 
Code  § 67.25(a).  Thus,  the  requester’s  designation  of  a request  as  an  immediate  disclosure 
request  does  not  automatically  make  it  so.  Rather,  a department  may  adhere  to  the  time 
deadlines  governing  standard  requests  - an  initial  10-day  period  for  response,  plus  a 
possible  extension  of  up  to  14  additional  days  - if  the  extensive  or  demanding  nature  of  the 
request  would  impose  an  undue  burden  on  the  department  to  respond  immediately. 
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c.  Description  requests:  7 calendar  days 

As  noted  earlier,  the  Sunshine  Ordinance  allows  a member  of  the  public  to  obtain  a 
description  of  the  existence,  quantity,  form,  and  nature  of  a department’s  records  on  a 
subject.  Such  a request  is  technically  not  a public  records  request,  though  it  may  easily  be 
confused  with  one,  especially  when  the  description  request  accompanies  a public  records 
request.  Departments  must  respond  to  description  requests  within  7 days.  The  Ordinance 
does  not  authorize  time  extensions  for  responding  to  such  requests.  Admin. 
Code  § 67.21(c). 


d.  Calculating  time 

If  a department  receives  a public  records  request  after  business  hours  or  on  a weekend  or 
holiday,  it  may  consider  the  next  business  day  as  the  date  of  receipt.  Civ.  Code  § 10.  If  a 
deadline  for  a response  falls  on  a weekend  or  holiday,  the  department  may  consider  the 
next  business  day  as  the  deadline  for  response.  Civ.  Code  § 11. 

e.  Duty  to  produce  records  incrementally 

Departments  must  produce  records  as  soon  as  reasonably  possible  on  an  incremental  or 
"rolling’’  basis,  when  so  requested.  Therefore,  even  when  a department  has  additional  time 
to  respond  and  is  collecting  a large  quantity  of  records,  if  requested,  it  must  produce 
records  as  it  locates  and  reviews  them  rather  than  waiting  until  it  has  located  and  reviewed 
all  potentially  responsive  records.  Admin.  Code  § 67.25(d).  This  rule  may  not  apply  when, 
because  of  the  relationship  between  two  records  (or  sets  of  records),  review  of  the  first  is 
not  complete  until  the  department  has  completed  review  of  the  second.  If  the  department 
must  redact  a responsive  record,  review  of  the  record  is  not  complete  until  the  department 
has  made  the  redaction. 

f.  The  rule  of  reason 

In  very  rare  circumstances  a public  records  request  or  series  of  requests  may  become  so 
burdensome,  persistent  or  sweeping  that  it  unreasonably  impinges  on  a department’s 
ability  to  perform  its  public  duties.  In  these  unusual  instances,  the  department  may  be  able 
to  invoke  a "rule  of  reason’’  (a  common  law  doctrine  occasionally  cited  in  case  law)  to 
allocate  the  amount  of  time  and  resources  a department  devotes  to  responding. 
Departments  believing  that  circumstances  may  warrant  invoking  this  rule  are  urged  to 
consult  with  the  City  Attorney’s  Office  before  doing  so. 

In  general,  the  timing  of  a department’s  response  must  be  reasonable  in  light  of  all  the 
circumstances,  including:  the  volume  of  records  to  be  inspected:  whether  the  records  are 
readily  available;  the  need,  if  any,  to  assign  staff  to  oversee  the  inspection;  whether  the 
department  is  actively  using  the  records;  and  the  number  of  other  public  records  requests 
to  which  the  department  is  also  responding.  Without  denying  or  unreasonably  delaying  the 
requested  inspection,  a department  may  consider  significant  disruption  of  its  operations 
that  inspection  will  cause  in  determining  the  timing  and  logistics  of  the  inspection.  In 
response  to  a request  to  inspect  a large  number  of  records,  the  department  may  afford  the 
requester  access  to  records  for  a specified  amount  of  time  each  day  if  under  the 
circumstances  that  procedure  is  reasonable. 
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Similarly,  when  responding  to  a request  for  copies  of  excessively  voluminous  records,  a 
rule  of  reason  may  govern  the  timing  of  the  response.  Where  compliance  with  a request 
may  pose  serious  or  insurmountable  staffing  burdens,  the  department  may  allocate  a 
limited  number  of  hours  per  day  or  week  to  work  on  responding  to  the  request,  to 
minimize  disruption  of  its  other  public  duties.  In  such  circumstances,  department 
personnel  should  endeavor  to  work  cooperatively  with  the  requester  to  determine  if  the 
request  can  be  narrowed  to  minimize  barriers  to  a prompt  response,  or  to  at  least 
prioritize  records  the  request  would  like  to  first  retrieve  and  review  first.  If  the  same 
person  makes  multiple  requests  of  a department  or  of  the  City  as  a whole,  circumstances 
may  likewise  warrant  allocating  a limited  number  of  hours  per  day  or  week  to  the 
individual's  requests. 

Because  open  government  laws  place  such  paramount  importance  on  responding  promptly 
to  public  records  requests,  a department  should  never  lightly  or  routinely  invoke  the  rule 
of  reason  as  a basis  for  elongating  the  time  for  fully  responding.  Indeed,  we  strongly  advise 
City  personnel  against  invoking  the  rule  of  reason  unless  they  have  first  consulted  with  the 
City  Attorney's  Office  about  their  particular  circumstances. 

4.  Proper  response 

a.  The  duty  to  respond 

Departments  may  not  refuse  to  respond  to  a public  records  request.  In  some 
circumstances,  failure  to  respond  could  subject  an  employee  to  discipline.  In  addition,  it 
could  lead  to  a legal  action  in  which  the  requester  could  recover  attorneys’  fees  against  the 
City. 

Yet  sometimes  for  various  good  faith  reasons  departments  miss  deadlines  for  responding 
to  public  records  requests.  Once  a department  realizes  it  has  missed  or  will  miss  a 
deadline,  it  should  expeditiously  contact  the  requester  and  process  the  request  as  quickly 
as  possible. 


b.  Types  of  responses 

Following  a reasonable  search  for  responsive  records,  the  department  must  do  one  of  the 
following:  disclose  the  records;  inform  the  requester  in  writing  that  it  has  no  records 
responsive  to  the  request;  or  inform  the  requester  in  writing  that  responsive  records  exist, 
but  that  they  are  exempt  from  disclosure,  stating  the  legal  basis  for  the  exemption.  Govt. 
Code  §§  6253(c),  6255(b);  Admin.  Code  §§  67.21(b),  67.27.  A record  may  be  partially 
exempt  from  disclosure,  in  which  case  the  department  will  redact  the  relevant  portion  of 
the  record  and  must  inform  the  requester  in  writing  of  the  legal  basis  for  the  redaction. 
Admin.  Code  § 67.26. 


c.  No  privilege  log  required 

The  law  does  not  require  a responding  department  withholding  records  to  create  a 
privilege  log  identifying  the  withheld  records.  It  is  common  to  prepare  a privilege  log  in  a 
litigation  context,  but  not  when  responding  to  a public  records  request. 
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d.  Information  in  electronic  form 

As  a general  rule,  if  a department  has  no  records  responsive  to  a request,  the  law  does  not 
require  it  to  create  or  re-create  one.  But  the  Sunshine  Ordinance  requires  the  City  to  make 
information  stored  in  electronic  form  available  to  a member  of  the  public  in  any  form 
requested  so  long  as  the  information  is  available  to  or  easily  generated  by  the  department 
in  that  form,  including  disk,  tape,  print-out,  or  on  a computer  monitor.  Admin. 
Code  § 67.21(1).  Members  of  the  public  do  not  have  a right  to  inspect  public  information  on 
a computer  monitor  where  the  information  visible  on  the  monitor  is  inextricably 
intertwined  with  information  that  is  properly  exempt  from  disclosure.  Admin. 
Code  § 67.21(1).  But  departments  must  produce  in  an  appropriate  form  the  publicly 
disclosable  information.  With  limited  exceptions,  the  Sunshine  Ordinance  does  not  require 
a department  to  program  or  reprogram  a computer  to  produce  an  electronic  record. 
Admin.  Code  §67.21(1). 

But  the  Legislature  has  amended  the  Public  Records  Act  to  impose  additional  requirements 
about  information  that  is  in  an  electronic  format.  Govt.  Code  § 6253.9.  A department  must 
make  the  information  available  in  any  electronic  format  in  which  it  holds  the  information. 
Govt.  Code  § 6253.9(a)(1).  And  it  must  make  a copy  of  an  electronic  record  available  in  the 
format  requested  if  it  has  used  that  format  to  create  copies  for  its  own  use  or  for  other 
agencies.  Govt.  Code  § 6253.9(a)(2).  These  provisions  do  not  require  a department  to 
reconstruct  a record  in  an  electronic  format  if  the  record  is  no  longer  available 
electronically.  Govt.  Code  § 6253.9(c). 

i.  Portable  Document  Format,  or  PDF 

To  facilitate  accessibility  and  ease  of  use,  many  City  departments  provide  their  electronic 
records  to  the  public  as  PDF  Files.  PDF,  which  stands  for  "Portable  Document  Format,"  is  a 
file  format  created  by  Adobe  Systems  in  the  early  1990s  to  facilitate  the  exchange 
electronic  documents  across  multiple  operating  systems,  and  without  requiring  the 
purchase  of  specific  software  or  hardware.  PDF  is  now  an  open  standard,  meaning  it  is 
available  without  charge,  is  non-proprietary,  and  can  be  accommodated  by  different 
software.  The  advantages  of  providing  records  in  this  format  are  that: 

• PDF  is  a free,  open  format 

• PDF  records  are  viewable  and  printable  on  any  computer  platform 

• PDF  records  typically  look  like  the  original  records  and  thus  preserve  the  integrity 
of  the  original  information 

• PDF  records  can  enable  full-text  searches  to  locate  words  and  terms  features  in  PDF 
documents  that  are  saved  in  electronic  format 

• PDF  records  work  with  assistive  technologies  to  make  the  information  available  to 
persons  with  disabilities 

ii.  Metadata 

Sometimes  a requester  seeks  a record  in  its  original  electronic  format,  which  likely  involves 
proprietary  software,  such  as  Microsoft  Word  or  Excel.  In  such  instances,  it  is  usually  the 
case  that  the  electronic  document  will  contain  embedded,  hidden  information  known  as 
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"metadata.”  Metadata  may  include  information  about  the  document's  authors  and  editors; 
comments  shared  among  co-authors  and  editors;  and  tracked  changes  in  versions  of  the 
document  before  its  completion.  This  metadata  may  not  be  readily  apparent  in  the  final 
document,  but  it  may  nonetheless  be  fully  available  to  the  recipient  were  the  document 
provided  in  its  native  file  format.  Depending  on  the  nature  of  the  record  requested,  some 
or  all  of  the  metadata  it  contains  may  be  properly  exempt  from  disclosure.  In  still  other 
instances — including  comments  that  may  contain  legal  advice,  medical,  personnel  or 
otherwise  private  information — the  disclosure  of  metadata  may  actually  be  prohibited  by 
law. 

While  current  case  law  offers  little  guidance  on  legal  questions  relating  to  public  disclosure 
of  metadata,  and  while  technologies  continue  to  evolve  quickly,  there  is  no  evidence  that 
the  California  Legislature  intended  to  require  public  entities  to  search  and  redact  metadata 
in  electronic  records.  Neither  is  there  an  apparent  legislative  intent  to  require  government 
agencies  to  produce  records  in  their  electronic  formats  if  their  release  would  jeopardize  or 
compromise  the  security  or  integrity  of  the  original  records,  or  of  any  proprietary  software 
in  which  it  is  maintained.  Govt.  Code  § 6253.9(f). 

At  the  same  time,  the  usability  of  public  information  provided  to  requesters  is  something 
that  department  personnel  should  consider  in  responding  to  public  records  requests.  In 
asking  for  a public  record  in  a native  file  format  like  Microsoft  Excel,  for  example,  a 
requester  may  simply  be  seeking  a format  that  will  enable  searching,  querying  and 
summarizing  public  information  in  a manner  that  is  far  easier  than  if  the  record  were 
provided  in  a scanned  PDF  or  on  a printed  page.  In  some  instances,  the  very  same 
technology  innovations  that  can  present  difficult  public  records  questions  may  help  resolve 
these  issues  through  conversion  to  file  formats  that  both  meet  the  requester’s  needs  and 
avoid  problems  with  unauthorized  disclosure  of  metadata.  Departments  seeking  further 
advice  on  these  issues  should  consult  with  their  department's  information  technology  staff 
and  with  the  City  Attorney’s  Office. 

The  San  Francisco  Board  of  Supervisors  has  adopted  a policy  directing  its  clerk  to  provide 
responsive  records  in  the  original  format  when  the  requester  so  requests.  Other 
departments  may  wish  to  consider  their  own  policy  options  in  light  of  the  risks  of 
unintended  or  impermissible  disclosure  of  metadata  in  documents  specific  to  their  own 
department's  function.  Again,  departmental  personnel  seeking  further  advice  on  the  topic 
of  providing  electronic  records  to  members  of  the  public  should  consult  with  their 
information  technology  staff  and  the  City  Attorney's  Office. 

iii.  Fee  for  duplicating  electronic  records 

The  fee  for  duplicating  electronic  records  is  limited  to  the  direct  cost  of  producing  copies  in 
an  electronic  format.  Govt.  Code  § 6253.9(a)(2).  The  Public  Records  Act  amendment 
regarding  electronic  records  imposed  additional  duties  on  local  governments,  beyond 
those  that  the  Sunshine  Ordinance  imposes  on  the  City,  that  may  be  charged  to  the 
requester.  The  requester  pays  the  additional  cost  of  producing  a copy  of  the  record, 
including  the  cost  of  constructing  the  record  and  of  programming  and  computer  services 
necessary  to  produce  a copy,  if  (1)  the  department  is  required  to  produce  a copy  but  the 
record  is  ordinarily  produced  only  at  otherwise  regularly  scheduled  intervals,  or  (2)  the 
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request  would  require  data  compilation,  extraction,  or  programming  to  produce  the  record. 
Govt.  Code  § 6253.9(b). 


iv.  Back-up  files 

As  a general  rule,  departments  need  not  search  their  back-up  electronic  files  in  response  to 
a public  records  request.  Back-up  tapes  serve  the  limited  purpose  of  providing  a means  of 
recovery  in  cases  of  disaster,  departmental  system  failure,  or  unauthorized  deletion.  They 
are  not  available  for  departmental  use  except  in  these  limited  situations.  Electronic 
records  such  as  e-mails  that  an  employee  has  properly  deleted  under  the  department's 
records  retention  and  destruction  policy  but  that  remain  on  back-up  tapes  are  analogous  to 
paper  records  that  the  department  has  lawfully  discarded  but  may  be  found  in  a City- 
owned  dumpster.  Neither  the  Public  Records  Act  nor  the  Sunshine  Ordinance  requires  the 
City  to  search  the  trash  for  such  records,  whether  paper  or  electronic. 

v.  Information  on  personal  communications  devices 

Neither  the  Public  Records  Act  nor  the  Sunshine  Ordinance  directly  addresses  whether 
communications  sent  or  received  on  personal  electronic  devices  such  as  cell  phones  and 
personal  computers  are  subject  to  disclosure  as  public  records.  Courts  have  not 
definitively  resolved  this  issue.  Out  of  an  abundance  of  caution,  City  officers  and  employees 
should  assume  that  records  pertaining  to  City  business  on  their  personal  electronic  devices 
may  be  public  records  subject  to  disclosure.  In  some  circumstances,  courts  might  have 
difficulty  concluding  that  such  electronic  records  are  not  public  records. 

Even  if  the  Public  Records  Act  covers  records  on  personal  communications  devices,  this 
does  not  mean  that  officers  and  employees  must  retain  such  communications.  Personal 
electronic  devices  may  have  limited  storage  capacity,  and  communications  on  them,  if 
deemed  to  be  public  records,  would  be  subject  to  the  department's  records  retention 
policy.  See  Section  111  below.  These  policies  do  not  require  retention  of  all  public  records, 
but  only  certain  types  of  records  as  specified  in  State  and  local  law.  Examples  of  public 
records  that  the  law  does  not  require  the  City  to  retain  include  but  are  not  limited  to 
routine  messages  or  e-mails,  miscellaneous  correspondence  not  requiring  follow-up,  notes, 
and  preliminary  drafts  that  have  been  superseded.  For  a more  thorough  understanding  of 
records  retention  requirements,  City  officers  and  employees  should  consult  their 
department’s  record  retention  policy  and  this  Guide’s  discussion  of  records  retention 
issues. 


5.  Fees 


a.  No  fees  for  records  search 

Departments  may  not  charge  a fee  for  the  time  and  costs  incurred  in  searching  for,  locating, 
or  collecting  records  to  respond  to  a public  records  request.  Govt.  Code  § 6253(b);  Admin. 
Code  §67.26. 


Part  three:  Public  records  and  meetings  laws 


89 


b.  No  fees  for  redacting  exempt  information 

Departments  may  not  charge  a fee  for  the  time  and  costs  incurred  in  redacting  exempt 
information  from  a record  to  be  disclosed  in  response  to  a public  records  request.  Govt. 
Code  § 6253(b);  Admin.  Code  § 67.26. 

c.  No  fees  for  inspecting  records 

Departments  may  not  charge  a fee  for  a requester  to  inspect  records.  Admin. 
Code  § 67.28(a).  In  some  circumstances,  a department  may  deploy  staff  to  sit  with 
requesters  while  they  inspect  records,  to  ensure  the  security  of  the  records.  The 
department  may  not  charge  a fee  for  this  use  of  staff  time.  If  the  department  has  to  make  a 
new  copy  of  a record  for  the  requester  to  inspect  because  redactions  have  been  made  in  the 
original,  the  department  may  not  charge  a fee  for  that  inspection  copy. 

d.  Fees  for  copies 

Departments  may  charge  a fee  for  the  duplication  and  mailing  of  copies  of  records.  Govt. 
Code  § 6253(b).  Departments  may  require  payment  before  providing  the  copies.  For 
records  routinely  produced  in  multiple  copies  for  distribution,  such  as  copies  of  an  agenda 
reproduced  for  a meeting,  a department  may  charge  l<t  per  page,  plus  postage.  Admin. 
Code  § 67.28(b).  For  records  assembled  and  copied  to  the  order  of  the  requester,  a 
department  may  charge  no  more  than  10<t  per  page.  Admin.  Code  § 67.28(c).  A record  that 
a department  originally  reproduced  in  multiple  copies,  but  now  must  again  reproduce  in 
response  to  a public  records  request,  such  as  the  agenda  for  a past  meeting  of  a policy  body, 
is  subject  to  the  higher  charge.  A department  may  establish  higher  copying  fees  only  if  it 
prepares  and  posts  an  itemized  cost  analysis  establishing  that  the  per  page  direct  cost 
exceeds  the  above  amounts.  Admin.  Code  § 67.28(d). 

Where  the  requester  seeks  a copy  of  a record  on  a medium  other  than  paper,  the  City  may 
charge  for  the  cost  of  the  medium  on  which  the  information  is  duplicated.  Admin. 
Code  § 67.21(1).  A department  may  charge  up  to  $10  for  video  copies  of  video  recorded 
meetings.  Admin.  Code  § 67.28(e).  There  is  no  specific  dollar  limit  on  the  charge  for  audio 
copies  of  audio  recorded  meetings,  but,  as  with  video  copies  or  any  other  non-paper 
medium,  the  charge  may  not  exceed  the  cost  of  the  medium  on  which  the  information  is 
duplicated. 


e.  Fees  for  other  services 

Departments  may  charge  for  services  other  than  duplicating,  such  as  providing  certified 
copies  of  documents.  We  recommend  consulting  the  City  Attorney’s  Office  if  questions 
arise  regarding  possible  conflicts  between  fees  that  the  Sunshine  Ordinance  authorizes  and 
those  that  State  law  or  other  ordinances  authorize. 

g.  Exemptions  from  disclosure 

The  Public  Records  Act  exempts  certain  classes  of  records  from  disclosure.  The  Sunshine 
Ordinance  limits  the  City's  ability  to  claim  some  of  these  exemptions.  Interpreting  these 
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exemptions  may  present  complex  legal  and  factual  questions  that  require  consultation  with 
the  City  Attorney's  Office. 

Both  the  Public  Records  Act  and  the  Sunshine  Ordinance  create  a general  right  of  public 
access  to  public  records.  Therefore,  the  law  always  imposes  the  burden  on  the  City  to 
justify  its  refusal  to  disclose  a record  by  specifying  the  legal  basis.  Govt.  Code§  6255(b); 
Admin.  Code  §§  67.27(a)-(c). 

Some  records  contain  both  exempt  and  non-exempt  information.  A department  may  not 
withhold  an  entire  record  unless  all  the  information  in  it  is  exempt.  Admin.  Code  § 67.26. 
The  department  must  redact  the  exempted  material  and  annotate  the  redacted  text  by 
referring  to  the  provision  of  the  Public  Records  Act,  Sunshine  Ordinance,  or  other  law 
authorizing  the  refusal  to  disclose.  Admin.  Code  § 67.26.  As  previously  noted,  the 
department  may  not  charge  the  requester  a fee  for  redacting  the  information.  Admin. 
Code  §67.26. 

Some  grounds  for  nondisclosure  commonly  arise.  Below  we  discuss  some  of  these.  We  do 
not  discuss  all  the  exemptions  available  under  State  and  federal  law;  many  apply  only  to 
specialized  types  of  records  and  some  rarely  apply.  Some  exemptions  stem  from  the  Public 
Records  Act  itself.  The  Act  also  catalogues  alphabetically  many  exemptions  derived  from 
other  State  laws,  but  this  list  is  not  exhaustive.  Govt.  Code  §§  6276.02-6276.48,  6275. 

The  exempt  status  of  a record  generally  means  that  a department  may  but  need  not  decline 
to  disclose  it.  In  other  instances,  such  as  where  State  or  federal  constitutional  privacy 
interests  of  individuals  or  a statutory  ban  is  involved,  the  department  must  not  disclose  a 
record  even  if  it  wishes  to  do  so.  Departments  that  have  questions  about  whether  they 
must  invoke  an  exemption,  or  may  choose  not  to,  should  consult  the  City  Attorney's  Office. 

If  a department  voluntarily  discloses  a record  that  it  may  withhold,  it  waives  its  privilege  to 
withhold  the  record  in  the  future.  Govt.  Code§  6254.5.  Departments  may  not  disclose  a 
record  to  one  member  of  the  public  and  withhold  that  record  from  another  member  of  the 
public.  But  certain  types  of  disclosures  - for  example,  to  another  governmental  entity,  or  if 
otherwise  required  by  law  - do  not  necessarily  require  disclosure  of  that  same  record  to  a 
member  of  the  public.  Govt.  Code  §§  6254.5(b),  (e).  And  if  the  department  has 
inadvertently  compromised  a third  party's  rights  by  disclosing  a record  it  should  have 
withheld,  it  may  not  compound  the  error  by  making  the  same  wrongful  disclosure  to 
another  member  of  the  public. 

Individual  employees  generally  lack  the  authority  to  waive  a privilege  to  withhold  a record. 
Depending  on  the  circumstances,  only  the  policy  body  that  oversees  the  department,  the 
department  head,  or  other  authorized  personnel  may  make  such  a decision.  Unauthorized 
disclosure  of  a privileged  record  is  official  misconduct  and  may  subject  the  person  who 
made  the  disclosure  to  disciplinary  action  or  criminal  prosecution,  or  both.  Campaign  & 
Govt.  Conduct  Code  §§  3.228,  3.242. 

i . Exemption  under  state  or  federal  law 

The  United  States  Constitution,  the  California  Constitution,  and  federal  or  State  statutes  and 
regulations  exempt  or  prohibit  disclosure  of  certain  records.  The  Public  Records  Act 
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incorporates  these  laws  in  an  exemption.  Govt.  Code  § 6254(k).  Under  this  exemption, 
where  disclosure  would  violate  a federal  or  State  law,  the  City  may  not  release  the  record. 
Where  federal  or  State  law  does  not  prohibit  disclosure  of  a record  but  authorizes 
nondisclosure,  the  City  may  decide  whether  to  disclose. 

2.  Privacy 

Both  state  and  local  law  recognize  as  a general  principle  that  the  right  to  personal  privacy 
sometimes  precludes  disclosure  of  public  records  or  information  contained  in  those 
records.  Govt.  Code  §§  6250,  6254(c);  Cal.  Const.,  Art.  1,  §1;  Admin.  Code  §67.1(g);  Admin. 
Code  Chapter  12M.  These  authorities  may  protect  private  information  or  records  from 
disclosure  even  absent  a statutory  or  constitutional  provision  addressing  the  specific 
information  or  type  of  record  in  question. 

Some  laws  ban  disclosure  of  information  based  on  the  privacy  interests  of  individuals.  For 
example,  Welfare  and  Institutions  Code  § 10850  makes  confidential  records  that  concern 
individuals  who  receive  certain  public  social  services.  In  other  circumstances,  the  bar  to 
disclosure,  while  not  absolute,  is  still  high.  In  these  cases,  departments  must  determine 
whether  disclosure  serves  a sufficiently  significant  public  purpose  to  warrant  release  of  the 
record  and  the  attendant  compromise  of  an  individual's  privacy.  The  level  of  the  bar  will 
depend  on  the  strength  of  the  privacy  interest.  Where  the  privacy  interest  is  relatively 
weak,  a weaker  justification  for  disclosure  in  the  public  interest  may  suffice. 

a.  Privacy  interests  of  city  employees  and  officials 

Departments  must  not  disclose  "personnel,  medical,  or  similar  files,  the  disclosure  of  which 
would  constitute  an  unwarranted  invasion  of  personal  privacy."  Govt.  Code  § 6254(c).  But 
all  personnel  records  are  not  automatically  exempt.  As  a general  rule: 

• Members  of  the  public  are  entitled  to  see  records  that  contain  a City  employee's 
name,  current  or  past  job  classification,  current  or  past  job  assignment,  and  actual 
wages  earned  including  overtime.  Admin.  Code  §§  67.24(c)(3),  (4).  There  may  be 
narrow  exceptions  to  this  general  rule;  for  example,  in  limited  circumstances  some 
of  this  information  for  certain  peace  officers  possibly  may  be  withheld  for  safety  or 
security  reasons. 

• The  City  must  disclose  the  amount,  basis,  and  recipient  of  any  performance- 
based  increase  in  compensation  or  benefits  or  any  other  bonus  that  it  awards 
to  any  employee.  Admin.  Code  § 67.24(c)(6). 

• The  City  must  disclose  the  job  pool  characteristics  and  employment  and 
education  histories  of  all  job  applicants  who  accepted  employment  with  the 
City.  Admin.  Code  §§  67.24(c)(1),  (2). 

But,  because  of  the  right  to  privacy,  as  a general  rule  the  City  may  not  disclose  personal 
information  about  employees  such  as  home  address,  telephone  numbers,  personal  e-mail 
address,  age,  date  of  birth,  race  or  ethnicity,  sex,  and  marital  status.  Disclosure  of  an 
employee’s  social  security  number  is  strictly  prohibited.  Govt.  Code  § 6254.29.  Further, 
certain  types  of  personnel  records  generally  may  not  be  disclosed.  For  example: 
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• The  law  generally  considers  a supervisor’s  performance  evaluation  of  an  employee  a 
private  matter  that  is  not  subject  to  disclosure. 

• Generally  the  City  must  not  disclose  records  containing  medical  or  disability 
information  about  employees.  Federal  and  state  statutes  provide  broad  protection 
for  such  information. 

• Peace  officer  personnel  records  receive  special  protection  under  State  law.  Pen. 
Code  §§832.7.  832.8. 

Records  concerning  discipline  of  specific  City  employees,  or  circumstances  that  might 
warrant  their  discipline,  often  pose  difficult  issues.  To  the  extent  permitted  by  law,  the 
Sunshine  Ordinance  requires  the  City  to  disclose  records  of  an  employee’s  confirmed 
misconduct  involving  personal  dishonesty,  misappropriation  of  public  funds,  resources,  or 
benefits,  unlawful  discrimination,  abuse  of  authority,  or  violence.  Admin. 
Code  § 67.24(c)(7).  Whether  the  employee’s  misconduct  is  confirmed,  and  whether  it  is  the 
type  of  misconduct  addressed  by  the  Ordinance,  is  sometimes  unclear.  The  Ordinance  does 
not  directly  address  the  treatment  of  unresolved  or  uninvestigated  complaints  against 
employees;  complaints  resolved  in  the  employee's  favor;  or  records  of  ongoing  personnel 
investigations.  We  recommend  that  departments  faced  with  requests  for  such  records 
consult  the  City  Attorney’s  Office.  The  privacy  issues  pertaining  to  these  types  of  personnel 
records  can  be  complex,  and  other  considerations  in  addition  to  privacy,  such  as  the  need 
to  maintain  effective  investigations,  may  be  relevant. 

The  law  protects  the  privacy  of  City  officials  as  well  as  City  employees.  For  example,  the 
City  should  not,  without  a commissioner's  consent,  disclose  that  commissioner’s  personal 
e-mail  address,  even  if  the  commissioner  has  disclosed  it  to  commission  staff.  But 
departments  should  make  available  a City  e-mail  address  at  which  members  of  the  public 
may  contact  City  officials,  including  commissioners.  As  another  example,  the  Public 
Records  Act  strictly  prohibits  posting  on  the  internet  the  home  address  or  phone  number 
of  any  elected  or  appointed  official,  defined  broadly  to  include  not  merely  the  Mayor  and 
members  of  the  Board  of  Supervisors  but  many  others,  including  active  and  retired  peace 
officers.  Govt.  Code  §§  6254.21,  6254.24. 

b.  Privacy  interests  of  members  of  the  public 

The  statutory  and  constitutional  protections  for  privacy  apply  to  information  in  City 
records  about  members  of  the  public.  To  take  the  most  obvious  example,  a patient  in  a City 
hospital  or  health  clinic  has  medical  privacy  rights  that  the  public  records  laws  cannot 
override.  Similarly,  departments  may  not  disclose  medical  information  pertaining  to  a 
disability  that  an  individual  submits  to  the  City  in  connection  with  a request  for  access  to  a 
City  building  or  modification  of  a City  program,  unless  the  individual  consents  to  the 
disclosure. 

Concerns  about  identity  theft  warrant  redaction  of  driver's  license  numbers,  credit  card 
numbers,  checking  account  numbers,  and  similar  information  in  records  of  transactions 
between  the  City  and  members  of  the  public.  In  some  circumstances,  the  law  affords 
greater  privacy  protection  for  financial  information  about  private  individuals  in  City 
records  than  for  comparable  information  about  City  employees;  but  the  general  rule  is  that 
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records  of  distribution  of  City  funds  to  private  persons,  like  salary  payments  to  City 
employees,  are  subject  to  disclosure. 

Although  the  comparison  is  not  always  exact,  usually  the  types  of  personal  information 
about  employees  and  officials  that  the  City  may  not  disclose  will  parallel  the  personal 
information  about  members  of  the  public  that  the  City  may  not  disclose.  For  example,  the 
general  rule  is  that  departments  should  not  disclose  home  addresses,  personal  phone 
numbers,  or  personal  e-mail  addresses  of  members  of  the  public.  Such  personal  contact 
information  typically  sheds  no  light  on  the  operations  of  City  government. 

But  there  may  be  some  circumstances  in  which  knowing  the  location  of  a person’s  home  is 
relevant  to  the  public's  ability  to  monitor  the  operations  of  government,  for  example, 
because  of  the  proximity  of  the  home  to  a site  that  is  the  subject  of  a City  decision.  And 
there  may  be  circumstances  where  people  do  not  have  a reasonable  expectation  of  privacy 
in  contact  information  they  have  provided  to  the  City,  for  example,  based  on  notices  on  a 
department's  forms  or  website.  If  a department  is  inclined  to  disclose  contact  information 
for  private  individuals  or  other  information  about  members  of  the  public  of  a personal 
nature,  we  recommend  that  the  department  consult  the  City  Attorney's  Office. 

3.  Pending  litigation 

A department  may  decline  to  disclose  records  relating  to  and  developed  during  pending 
litigation  to  which  the  City  is  a party,  until  the  litigation  is  finally  adjudicated  or  otherwise 
settled.  Govt.  Code  § 6254(b).  But  the  City  must  disclose  claims  filed  against  it.  Admin. 
Code  § 67.24(b)(l)(i).  Departments  receiving  requests  for  records  relating  to  pending 
litigation  should  immediately  contact  the  Deputy  City  Attorney  handling  the  litigation. 

4.  Attorney-client  communication 

A department  may  decline  to  disclose  any  privileged  communication  between  the 
department  and  its  attorneys.  State  law  makes  communications  between  the  City 
Attorney’s  Office  and  City  officials  and  employees  privileged  and  confidential.  Govt.  Code 
§§  6254(k),  6276.04;  Evidence  Code  §§  950  et  seq. 

The  Sunshine  Ordinance  requires  disclosure  of  advice  memoranda  regarding  the  California 
Public  Records  Act,  the  Brown  Act,  the  Political  Reform  Act,  any  San  Francisco 
governmental  ethics  code,  or  the  Sunshine  Ordinance.  Admin.  Code  § 67.24(b)(l)(iii).  At 
the  same  time  the  Charter  and  State  law  create  attorney-client  relationships  between  the 
City  Attorney  and  City  officials.  Charter  § 6.102.  There  may  be  instances  where  public 
disclosure  of  an  attorney-client  communication  may  conflict  with  the  Charter  and  State  law. 
We  recommend  that  departments  that  receive  requests  for  attorney-client  communications 
consult  with  the  City  Attorney’s  Office. 

The  attorney-client  privilege  belongs  to  the  client,  not  the  attorney.  Thus,  records  in  the 
City  Attorney’s  possession  covered  by  the  privilege  must  remain  confidential  unless  the 
client  - the  City  - consents  to  their  disclosure.  Bus.  & Prof.  Code  § 6068(e).  By  the  same 
token,  with  the  City's  authorization  a department  may  disclose  records  in  its  possession 
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covered  by  the  privilege.  We  recommend  that  departments  consult  with  the  City 
Attorney's  Office  before  releasing  records  of  privileged  attorney-client  communications. 

5.  Attorney  work  product 

Records  that  contain  the  work  product  of  an  attorney  representing  the  City  are  protected 
from  disclosure.  Govt.  Code  §§  6254(k),  6276.04;  Code  Civ.  Proc.  §2018.030.  The  attorney 
work  product  doctrine  functions  as  a privilege,  protecting  from  disclosure  "[a]  writing  that 
reflects  an  attorney's  impressions,  conclusions,  opinions,  or  legal  research  or  theories.” 
Code  Civ.  Proc.§  2018.030(a).  This  privilege  may  also  extend  to  other  records  relating  to 
the  legal  work  of  attorneys  representing  the  City,  including  documents  prepared  at  the 
request  of  attorneys,  such  as  reports  by  investigators,  consultants,  and  other  experts. 

The  attorney  work  product  privilege  is  distinct  from  the  attorney-client  privilege  and  can 
cover  records  that  the  attorney-client  privilege  does  not.  And,  unlike  the  pending  litigation 
exception,  the  attorney  work  product  privilege  extends  beyond  records  prepared  for 
litigation  purposes.  Where  the  privilege  applies  to  litigation  records,  it  does  not  lose  its 
force  at  the  conclusion  of  litigation. 

6.  Informants,  complainants,  and  whistleblowers 

In  some  circumstances,  departments  may  shield  from  disclosure  the  identity  of  persons 
complaining  to  the  City  about  violations  of  law.  Evidence  Code  § 1041.  Privacy  or  other 
grounds  may  also  authorize  or  require  nondisclosure,  even  where  the  complaint  does  not 
allege  a violation  of  law.  Govt.  Code  § 6254(c).  Substantial  public  interests  warrant 
withholding  the  identity  of  complainants.  When,  for  example,  a tenant  complains  about  a 
landlord,  a neighbor  about  a neighbor,  an  employee  about  an  employer,  or  a citizen  about  a 
person  making  a public  disturbance,  disclosure  of  the  identity  of  the  complainant,  the 
complaint,  and/or  the  investigation  could  lead  to  retaliation  against  or  harassment  of  the 
complainant  and  could  also  compromise  the  investigation.  Under  those  circumstances  the 
City  may  be  able  to  withhold  or  redact  the  complaint  and  record  of  the  investigation.  See 
generally  Evidence  Code  § 1040. 

In  addition,  the  City  may  protect  from  disclosure  the  identity  of  whistleblowers 
complaining  about  City  officers’  and  employees'  wasteful,  inefficient,  or  improper  use  of 
City  funds  or  other  improper  activities,  as  well  as  the  content  and  investigation  of  those 
complaints.  Charter  §§  C3.699-13(a),  FI. 107(c);  Campaign  & Govt.  Conduct  Code  §§  4.120, 
4.123.  Central  to  the  effectiveness  of  the  City's  whistleblower  program  is  the  public’s 
understanding  that  the  City  will  treat  whistleblower  complaints  in  a confidential  manner  to 
the  extent  permitted  by  law. 

Finally,  the  constitutional  right  to  petition  the  government  for  a redress  of  grievances,  or  to 
engage  in  anonymous  protest  speech,  may  in  some  circumstances  protect  the  identity  of 
complainants. 
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7.  Trade  secrets 


Under  certain  circumstances,  the  law  protects  trade  secrets  from  disclosure.  Govt. 
Code§  6276.44;  Civil  Code  §§  3426,  3426.7(c);  Evidence  Code  § 1060.  Different  types  of 
information,  including  proprietary  financial  data,  may  constitute  a trade  secret.  Several 
provisions  in  the  Public  Records  Act  address  narrow  categories  of  trade  secrets  or  other 
proprietary  information.  See,  e.g.,  Govt.  Code  §§  6254.2  (pesticide  safety  and  efficacy 
information),  6254.7  (certain  air  pollution  data),  6254.15  (corporate  financial  information 
regarding  location,  expansion,  and  retention  of  corporate  facilities  in  California). 

But  trade  secret  issues  more  likely  will  arise  in  a variety  of  business,  contractual,  and  land 
use  contexts  not  specifically  addressed  in  the  Public  Records  Act.  A request  for  records 
that  a company  deems  to  be  trade  secrets  can  pose  difficulties  for  the  City,  which  must 
evaluate  rather  than  take  at  face  value  the  company's  claim  that  the  records  are  bona  fide 
trade  secrets.  A department  facing  a records  request  that  may  contain  trade  secrets  should 
consult  the  City  Attorney’s  Office. 

8.  Investigative  and  security  records 

The  Public  Records  Act  exempts  from  disclosure  records  of  complaints  to,  investigations 
conducted  by,  intelligence  information  or  security  procedures  of,  and  investigatory  or 
security  files  compiled  by,  local  police  agencies.  Govt.  Code  § 6254(f).  The  City  must 
disclose  certain  information  in  files  covered  by  this  exemption,  but  not  the  files  themselves. 
This  exemption  also  covers  investigatory  or  security  files  compiled  by  non-police  agencies 
for  correctional,  law  enforcement,  or  licensing  purposes. 

The  "law  enforcement"  feature  of  this  exemption  generally  precludes  its  application  to 
records  of  civil  or  administrative  investigations  conducted  to  determine  compliance  with 
ordinances.  But  the  exemption  for  investigatory  files  that  the  City  compiles  for  licensing 
purposes  has  broad  reach  given  the  range  of  permitting  decisions  that  departments  and 
policy  bodies  make.  A separate  exemption  covers  personal  financial  data  that  an  applicant 
submits  to  qualify  for  a permit  or  license.  Govt.  Code  § 6254(n). 

For  more  information  on  security  matters  generally,  see  the  memorandum  entitled, 
"Guidelines  for  Redacting  Information  from  Plans  Created  by  the  City  to  Anticipate  and 
Respond  to  Emergencies  Created  by  Terrorist  or  Other  Criminal  Activity"  (September  15, 
2006)  on  the  City  Attorney's  website. 

9.  Other  exemptions 

The  Public  Records  Act  creates  many  other  exemptions  for  specific  types  of  records. 
Among  these  are  records  containing  testing  information  pertaining  to  applications  for 
public  employment,  Govt.  Code  § 6254(g);  real  estate  appraisals,  Govt.  Code  § 6254(h); 
library  circulation  records.  Govt.  Code  § 6254(i);  and  records  containing  utility  customer 
data,  Govt.  Code  § 6254.16.  There  are  many  more,  often  narrow  in  scope  and  obscure. 

Sometimes  departments  have  legitimate  programmatic  or  policy  concerns  with  disclosing  a 
record,  but  are  not  aware  of  an  applicable  exemption.  In  these  circumstances,  consultation 
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with  the  City  Attorney's  Office  is  appropriate.  Given  the  emphasis  on  disclosure  in  our 
public  records  laws,  there  may  be  no  applicable  exemption.  But  in  some  cases  there  may 
be  an  exemption  that  is  available  to  address  the  department's  concerns. 

h.  Contracts  and  related  records 

The  Sunshine  Ordinance  sets  forth  detailed  rules  governing  disclosure  of  contracts  and 
related  materials.  The  City  must  disclose  such  records  at  least  to  the  extent  required  by 
State  law,  but  in  certain  respects  the  Ordinance  affords  the  public  greater  access  to  these 
records  than  does  State  law.  We  summarize  below  the  general  disclosure  rules  applicable 
to  contracts  and  related  materials,  and  then  discuss  special  rules  that  apply  to  sole  source 
service  contracts,  certain  leases  and  permits,  and  franchise  agreements.  Given  the  variety 
and  in  some  cases  complexity  of  City  contracts,  questions  may  arise  that  we  do  not  answer 
below.  For  those,  we  recommend  that  departments  consult  the  City  Attorney’s  Office. 

1.  General  rules 

a.  Mandatory  post-award  disclosure 

Except  as  noted  below,  contracts,  contractors'  bids,  responses  to  requests  for  proposals 
("RFPs”),  and  all  other  records  of  communications  between  departments  and  persons  or 
firms  seeking  contracts  must  be  available  for  public  inspection  immediately  after  the  City 
awards  the  contract.  Admin.  Code  § 67.24(e)(1).  When  a department  receives  proposals  in 
response  to  an  RFP,  but  does  not  award  a contract,  it  is  not  required  to  make  the  proposals 
public. 

Though  not  specifically  mentioned  in  the  Sunshine  Ordinance,  responses  to  requests  for 
information  (“RFls”)  and  requests  for  qualifications  ("RFQs”)  are  subject  to  the  same 
general  rules  for  disclosure.  Because  responses  to  RFls  and  RFQs  typically  precede  the 
issuance  of  an  RFP,  questions  may  arise  concerning  the  timing  of  disclosure  of  those 
responses  and  other  records  relating  to  the  responses.  Where  such  questions  arise,  we 
recommend  that  departments  consult  the  City  Attorney’s  Office. 

b.  Notice  of  disclosure  requirements 

The  Sunshine  Ordinance  requires  departments  to  inform  bidders,  proposers,  and 
contractors  that  contract-related  information  they  provide  to  the  City  will  be  subject  to 
public  disclosure  on  request,  including,  as  discussed  below,  financial  information  the 
successful  bidder  or  proposer  submitted.  Admin.  Code  § 67.24(e)(1). 

c.  Financial  data 

Departments  may  refuse  to  disclose  proprietary  financial  information  in  records  regarding 
an  unsuccessful  bidder  or  proposer  including  information  on  net  worth.  Admin. 
Code  § 67.24(e)(1).  Departments  may  withhold  proprietary  financial  data  about  the 
winning  bidder  or  proposer  until  the  final  approval  authority  in  the  City  awards  the 
contract.  Admin.  Code  § 67.24(e)(1).  Departments  must  make  such  information  public 
upon  award  of  the  contract,  unless  other  State  or  federal  law  prohibits  such  disclosure. 
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Admin.  Code  § 67.24(e)(1).  In  some  instances  (for  example,  under  the  federal 
Transportation  Regulations  for  Disadvantaged  Business  Enterprises),  State  or  federal  law 
may  forbid  the  City  from  disclosing  the  personal  net  worth  and  related  records  of 
successful  bidders  or  proposers. 

d.  Records  relating  to  negotiation  strategy 

As  a general  rule,  departments  may  withhold  from  disclosure  preliminary  drafts, 
memoranda,  notes,  and  other  records  containing  recommendations  relating  to  the  City's 
negotiating  strategy,  that  the  City  has  not  provided  to  a prospective  contractor  or  other 
third  party.  See  generally  Admin.  Code  §§  67.24(a)(1),  67.24(e)(1),  67.24(e)(3).  Disclosure 
of  such  records  to  the  public  would  mean  that  the  party  or  parties  with  whom  the  City  is 
negotiating  may  also  obtain  copies.  The  Sunshine  Ordinance  does  not  mandate  such 
disclosures. 


e.  Score  sheets  and  other  evaluation  materials  for  proposals 

The  Sunshine  Ordinance  mandates  disclosure  of  certain  records  relating  to  RFPs.  After 
completion  of  any  review,  evaluation,  or  rating  of  responses  to  an  RFP,  the  City  must  make 
available  for  public  inspection  the  names  of  scorers  and  evaluators,  with  their  individual 
ratings,  comments,  and  score  sheets,  and  other  materials  used  in  the  evaluation  process. 
Admin.  Code  § 67.24(e)(1).  The  proposals  that  the  panelists  evaluate  are  not  "other 
materials  used  in  the  evaluation  process"  and  need  not  be  disclosed  at  this  stage  in  the 
contracting  process.  Proceedings  of  RFP  selection  panels  are  closed  to  the  public. 

f.  Draft  contracts 

Departments  may  refuse  to  disclose  draft  versions  of  contracts  during  the  negotiating 
process.  But  they  must  preserve  these  drafts  and  make  them  available  for  public 
inspection  10  days  before  presentation  of  the  agreement  to  the  policy  body  responsible  for 
approving  the  agreement.  Admin.  Code  § 67.24(a)(2).  The  10-day  rule  does  not  apply 
where  the  policy  body  finds  and  articulates  how  the  public  interest  would  be  unavoidably 
and  substantially  harmed  by  compliance  with  that  rule.  Admin.  Code  § 67.24(a)(2). 
Further,  in  the  case  of  negotiations  for  a contract,  lease,  or  other  business  agreement  in 
which  a City  agency  is  offering  to  provide  facilities  or  services  in  direct  competition  with 
other  public  or  private  entities  that  are  not  required  to  or  do  not  make  their  competing 
proposals  public,  the  policy  body  may  postpone  public  access  to  the  final  draft  agreement 
until  the  City  agency  presents  the  draft  to  it  for  approval.  Admin.  Code  § 67.24(a)(2). 

g.  Other  exemptions 

Departments  are  not  required  to  disclose  contract-related  records  that  federal  or  State  law 
protect  from  disclosure  or  that  fall  within  specific  exemptions  under  the  Public  Records  Act 
and  Sunshine  Ordinance.  For  example,  privileged  attorney-client  communications,  even  if 
contract-related,  are  not  subject  to  disclosure. 
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2.  Sole  source  service  contracts,  certain  leases  and 
permits,  and  franchise  agreements 

Special  rules  govern  disclosure  of  records  exchanged  between  the  City  and  another  party 
during  negotiation  of  the  following  types  of  contracts: 

• Contracts  for  personal,  professional,  or  other  contractual  services  - if  not 
subject  to  a competitive  process,  or  where  such  process  has  arrived  at  a stage 
where  there  is  only  one  qualified  responsive  bidder. 

• Leases  or  permits  - having  total  anticipated  revenue  or  expense  to  the  City  of 
$500,000  or  more,  or  for  a term  of  10  years  or  more. 

• Franchise  agreements. 

For  these  types  of  contracts,  departments  must  make  available  to  the  public  upon  request 
documents  exchanged  during  negotiations  relating  to  the  positions  of  the  parties,  including 
drafts  or  portions  of  drafts  of  agreements.  If  the  City  does  not  prepare  a record  of  the 
negotiations,  or  the  record  does  not  provide  a meaningful  representation  of  the  positions  of 
the  parties,  the  Deputy  City  Attorney  or  other  City  representative  familiar  with  the 
negotiations,  upon  written  request  from  a member  of  the  public,  must  prepare  a written 
summary  of  the  respective  positions  of  the  parties  in  the  negotiations.  The  summary  must 
be  prepared  within  five  business  days  of  the  final  day  of  negotiations  for  the  week.  Admin. 
Code  § 67.24(e)(3). 

i.  Enhanced  access  to  public  records  under  the 
Sunshine  Ordinance 

The  Sunshine  Ordinance  limits  the  ability  of  City  departments  to  invoke  certain  exemptions 
available  under  the  Public  Records  Act  and  requires  disclosure  of  certain  types  of  records. 
We  discuss  below  major  features  of  the  Ordinance  that  provide  enhanced  access  to  public 
records  and  that  are  not  discussed  elsewhere  in  this  Guide. 

1.  General  balancing  prohibited 

In  addition  to  enumerating  specific  exemptions,  the  Public  Records  Act  includes  a general 
"public  interest"  balancing  exemption.  This  exemption  allows  the  government  agency  to 
refuse  to  disclose  records  where,  on  the  facts  of  the  particular  case,  the  public  interest  in 
nondisclosure  clearly  outweighs  the  public  interest  in  disclosure.  Govt.  Code  § 6255(a). 
The  Sunshine  Ordinance  prohibits  the  City  from  withholding  or  redacting  records  under 
this  balancing  exemption.  Admin.  Code  § 67.24(g). 

2.  Deliberative  process  privilege  unavailable 

Under  the  general  public  interest  balancing  exemption  of  the  Public  Records  Act,  an  agency 
may  decline  to  disclose  records  based  on  the  "deliberative  process  privilege.”  This 
privilege  applies  where  the  agency  can  demonstrate  that  disclosure  of  records  would 
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discourage  candid  discussion  in  the  agency,  undermining  its  decisionmaking  process  and 
its  ability  to  perform  its  functions.  The  Sunshine  Ordinance  prohibits  the  City  from 
withholding  or  redacting  records  based  on  this  privilege.  Admin.  Code  § 67.24(h). 

3.  Budget  and  financial  records  are  public 

The  Sunshine  Ordinance  requires  the  City  to  disclose  budgets,  whether  tentative,  proposed, 
or  adopted,  for  the  City  or  any  department,  program,  project,  or  other  category.  Admin. 
Code  § 67.24(f).  The  City  must  disclose  all  bills,  claims,  invoices,  vouchers,  or  other  records 
of  payment  obligations,  and  records  of  actual  disbursements,  showing  amount  paid,  payee, 
and  purpose  of  payment.  But  records  of  payments  for  social  or  other  services  that  are 
confidential  by  law  are  exempt  from  disclosure.  Admin.  Code  § 67.24(f). 

4.  Confidential  litigation  settlement  provisions  are 
prohibited 

The  Sunshine  Ordinance  prohibits  the  City  from  entering  into  confidential  settlements  of 
litigation.  Admin  Code  § 67.12(b)(3). 

j.  Additional  public  information  requirements 

The  Sunshine  Ordinance  and  other  provisions  of  City  law  enhance  transparency  in 
government  by  requiring  departments  to  follow  certain  practices  that  facilitate  the  public's 
access  to  information.  We  highlight  below  the  major  provisions  that  this  Guide  does  not 
discuss  elsewhere. 

1.  Oral  public  information 

Each  department  head  must  designate  a knowledgeable  person  or  persons  who  can  answer 
questions  regarding  departmental  operations,  plans,  policies,  and  positions.  Admin. 
Code  § 67.22(a).  The  department  head  may  but  is  not  required  to  serve  in  this  capacity. 
Admin.  Code§  67.22(a).  The  designated  person  must  respond  to  inquiries,  provided  that 
no  more  than  15  minutes  is  required  to  obtain  the  information  responsive  to  the  inquiry. 
Admin.  Code  § 67.22(c).  Whether  by  designating  an  alternate  or  multiple  employees  for 
this  task,  the  department  head  should  assure  that  someone  is  always  available  to  provide 
oral  information  to  the  public. 

Both  the  U.S.  and  California  Constitutions  explicitly  provide  for  the  right  of  the  people  to 
petition  their  government  for  redress  of  grievances,  and  practitioners  of  good  government 
should  make  every  effort  to  be  accountable  and  responsive  to  the  citizens  they  serve.  But 
neither  these  constitutional  guarantees  nor  the  Sunshine  Ordinance  assure  members  of  the 
public  the  right  to  interview,  debate,  or  engage  in  lengthy  discussions  the  employees  or 
officials  of  their  choosing.  At  the  same  time,  none  of  these  laws  curtails  informal 
informational  discussions  between  employees  and  members  of  the  public,  if  such  contacts 
are  acceptable  to  the  employee  and  the  department,  not  disruptive  of  departmental 
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operations,  and  do  not  violate  other  laws,  such  as  those  governing  public  meetings.  Admin. 
Code  § 67.22(b). 

2.  Public  review  file 

The  Clerk  of  the  Board  of  Supervisors  and  the  clerk  or  secretary  of  each  board  and 
commission  enumerated  in  the  Charter  must  maintain  a public  review  file  open  for  public 
inspection  during  normal  business  hours.  Admin.  Code  § 67.23(a).  This  requirement  does 
not  apply  to  other  policy  bodies.  The  public  review  file  must  contain  copies  of 
communications  that  the  clerk  or  secretary  has  distributed  to  or  received  from  a quorum  of 
the  body  concerning  any  matter  on  its  meeting  agendas  within  the  previous  30  days  or 
likely  to  be  on  a meeting  agenda  of  the  body  within  the  next  30  days.  Admin. 
Code  § 67.23(a).  This  requirement  does  not  apply  to  exempt  materials,  commercial 
solicitations,  or  periodical  publications.  Admin.  Code  § 67.23(a). 

The  clerk  or  secretary  must  maintain  the  public  review  file  in  chronological  order  for 
communications  sent  or  received  in  the  immediately  preceding  three  business  days. 
Admin.  Code  § 67.23(b).  After  a document  has  been  on  file  for  two  days,  it  may  be  removed 
and  placed  in  the  monthly  chronological  file.  Admin.  Code  § 67.23(b).  The  clerk  or 
secretary  need  not  put  lengthy,  multi-page  reports  attached  to  these  communications  in  the 
chronological  file  if  the  file  contains  a letter  or  memorandum  of  transmittal  referencing  the 
report.  Admin.  Code  § 67.23(c). 

3.  Annual  reports 

City  boards,  commissions,  and  departments  must  prepare  an  annual  report. 
Charter  § 4.103;  Admin.  Code  § 2A.30.  The  annual  report  should  contain  a summary  of  the 
services  and  programs  of  the  board,  commission,  or  department,  presented  in  terms  and 
format  accessible  to  the  average  citizen,  and  may  include  highlights  and  achievements  of 
the  prior  year.  Admin.  Code  § 1.56(a). 

Boards,  commissions,  and  departments  that  produce  an  annual  report  must  post  it  on  the 
City’s  website  and  transmit  the  Uniform  Resources  Locator  (URL)  to  the  Public  Library 
within  10  days  of  final  approval  of  the  report.  Admin.  Code  § 1.56(b);  see  also  Admin. 
Code  § 8.16.  Where  the  law  does  not  set  the  date  for  submitting  the  report,  the  board, 
commission,  or  department  must  notify  the  clerk  of  the  Board  of  Supervisors  in  writing  of 
the  date  by  which  the  report  will  be  posted.  Admin.  Code  § 1.56(c). 

City  departments  may  not  use  City  funds  to  print  the  annual  report,  absent  prior  approval 
by  the  Board  of  Supervisors.  Admin.  Code  §1. 56(d).  City  officials  or  employees  may  print 
the  report  from  the  website  or  maintain  hard  copies  of  the  report  pursuant  to  a records 
retention  policy.  Admin.  Code  § 1.56(d).  At  the  request  of  a member  of  the  public,  the 
board,  commission,  or  department,  or  the  Library,  must  promptly  print  or  assist  in 
arranging  the  printing  of  the  report  from  the  website.  Admin.  Code  § 1.56(d). 
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4.  Annual  lists  of  sole  source  contracts 


At  the  end  of  each  fiscal  year,  departments  must  provide  to  the  Board  of  Supervisors  a list 
of  all  sole  source  contracts  entered  into  during  that  fiscal  year.  Admin.  Code  § 67.24(e)(3). 
The  list  is  a public  record  available  for  inspection  and  copying. 

5.  Department  head  calendars 

The  Mayor,  City  Attorney,  and  department  heads  must  keep  and  maintain  a daily  calendar. 
Admin.  Code§  67.29-5.  The  calendar  must  record  the  time  and  place  of  each  meeting  or 
event  the  official  attended,  excluding  purely  personal  or  social  events  at  which  no  City 
business  is  discussed  that  did  not  take  place  at  City  offices  or  the  offices  or  residences  of 
people  who  do  substantial  business  with  the  City  or  are  substantially  financially  affected  by 
City  actions.  For  meetings  not  otherwise  publicly  recorded,  the  calendar  must  include  a 
general  statement  of  the  issues  discussed.  The  Sunshine  Ordinance  does  not  require  the 
official  to  include  on  the  calendar  the  names  of  individuals  attending  the  meeting. 

Calendars  must  be  available  to  any  requester  three  business  days  after  the  calendar  entry 
date.  Admin.  Code  § 67.29-5.  The  calendar  entry  date  is  not  when  the  meeting  or  event 
was  physically  entered  into  the  calendar,  but  rather  is  the  date  of  the  meeting  or  event.  The 
official  need  not  disclose  calendars  in  advance  of  the  calendar  entry  date. 

6.  Maintaining  a website 

Departments  must  maintain  a publicly  accessible  website.  Admin.  Code  § 67.29-2.  Each 
department  must  post  on  its  website  the  following  information  for  all  of  its  policy  bodies 
(including  but  not  limited  to  all  boards  and  commissions,  whether  or  not  Charter-created, 
committees  of  policy  bodies,  and  advisory  bodies): 

• Notices  and  agendas  for  meetings  of  policy  bodies,  posted  no  later  than  the  time  at 
which  this  information  is  otherwise  distributed  to  the  public,  allowing  reasonable 
time  for  posting. 

• Minutes  of  meetings  within  48  hours  after  they  have  been  approved.  This 
requirement  does  not  impose  a duty  to  keep  minutes  on  policy  bodies  that  are  not 
required  to  keep  minutes. 

• All  notices,  agendas,  and  minutes  of  meetings  of  policy  bodies  for  the  previous  three 
years.  This  requirement  does  not  impose  a duty  to  keep  minutes  on  policy  bodies 
that  are  not  required  to  keep  minutes. 

• Information  that  the  policy  body  or  department  is  required  to  make  publicly 
available. 

Each  department  must  make  reasonable  efforts  to  review  its  website  regularly  and  update 
it  at  least  weekly.  Admin.  Code  § 67.29-2.  The  Sunshine  Ordinance  encourages 
departments  to  make  available  on  their  respective  websites  as  much  information  and  as 
many  documents  as  possible  concerning  their  activities.  Admin.  Code  § 67.29-2. 
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In  addition,  the  City  must  post  on  the  City’s  website  (or  comparable  accessible  location  on 
the  internet)  a current  copy  of  the  Charter  and  all  City  codes.  Admin.  Code  § 67.29-2. 


hi.  Records  retention  and  destruction  laws 

Various  local,  state,  and  federal  laws  govern  the  retention  and  destruction  of  records.  We 
summarize  the  most  important  requirements  below.  Department  heads  should  familiarize 
themselves  with  the  records  retention  requirements  in  Chapter  8 of  the  San  Francisco 
Administrative  Code  and  in  the  Sunshine  Ordinance,  as  well  as  with  rules  relating  to 
particular  departmental  records. 

The  purpose  of  the  records  classification  and  retention  laws  is  to  preserve  important 
records  for  an  appropriate  period  of  time  in  an  orderly  fashion.  Retention  ensures  that  the 
public  has  access  to  important  City  records  and  that  the  legal  and  financial  rights  of  the  City 
and  its  residents  are  protected.  In  addition,  a carefully  considered  retention  policy 
obviates  the  need  of  a department  to  retain  unnecessary  records  and  incur  unnecessary 
storage  costs.  Accordingly,  each  department  must  develop  a written  policy  specifically 
outlining  which  records  it  must  maintain,  and  for  how  long. 

a.  Records'  defined 

For  the  purpose  of  records  retention  law,  the  term  "records"  is  defined  much  more 
narrowly  than  in  the  Public  Records  Act.  In  the  retention  context,  "records"  means  any 
paper,  book,  photograph,  film,  sound  recording,  map,  drawing,  or  other  document,  or  any 
copy,  made  or  received  by  the  department  in  connection  with  the  transaction  of  public 
business  and  retained  by  the  department  (1)  as  evidence  of  the  department's  activities,  (2) 
for  the  information  contained  in  it,  or  (3)  to  protect  the  legal  or  financial  rights  of  the  City 
or  of  persons  directly  affected  by  the  activities  of  the  City.  Admin.  Code  § 8.1. 

E-mail  and  other  electronic  records  are  potentially  subject  to  the  records  retention  laws. 
As  with  paper  records,  some  electronic  records  fit  the  definition  of  "records”  in  the 
retention  context.  But  most  do  not. 

The  vast  majority  of  public  records  in  the  City's  possession  do  not  fall  under  the  definition 
of  "records"  within  the  meaning  of  records  retention  law.  Therefore,  the  City  may  destroy 
these  records  at  any  time.  For  example,  as  a general  rule,  employees  may  immediately 
dispose  of  phone  message  slips,  notes  of  meetings,  research  notes  prepared  for  the 
personal  use  of  the  employee  creating  them,  and  the  large  majority  of  e-mail 
communications. 

In  addition,  departments  may  destroy  at  any  time  periodicals  or  publications  they  receive 
that  are  not  of  historical  significance.  They  likewise  may  destroy  duplicate  copies  even  of 
documents  the  original  copy  of  which  the  responsible  City  department  must  retain  under 
records  retention  law.  Govt.  Code  § 34090.7.  With  the  exception  of  certain  draft 
agreements,  departments  generally  need  not  retain  drafts  of  documents  that  later  drafts  or 
a final  version  supersede. 
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b.  Classification  of  records 


All  records  that  are  subject  to  records  retention  requirements  fall  into  three  classifications 
- Current,  Storage,  and  Permanent  - as  described  below. 

• Current  Records:  Records  that  the  department  retains  in  its  office  space  and 

equipment  for  convenience,  ready  reference,  or  other  reason. 

• Storage  Records:  Records  that  the  department  need  not  retain  in  its  office  space 
and  equipment  but  that  the  department  must,  or  should,  prudently  preserve  for  a 
time  or  permanently  in  the  facilities  of  a records  center. 

• Permanent  Records:  Records  that  the  department  must  permanently  retain. 

Admin.  Code  §8.4.  The  department  head  is  responsible  for  determining  which  types  of 
departmental  records  properly  fall  under  each  of  these  classifications.  Admin.  Code  § 8.3. 

Departments  must  also  designate  certain  records  as  "Essential  Records”  - essential  to  the 
continuity  of  government  and  the  protection  of  rights  and  interests  of  individuals  in  case  of 
possible  destruction  by  a major  disaster,  such  as  fire,  earthquake,  flood,  enemy  attack,  or 
other  cause.  Admin.  Code  § 8.9. 

c.  Retention  and  destruction  of  records 

1.  The  records  retention  schedule 

State  law  sets  a floor  for  records  retention.  The  general  rule  is  that  departments  must 
maintain  all  records  subject  to  records  retention  requirements  for  at  least  two  years.  Govt. 
Code  § 34090.  Again  we  emphasize  that  this  requirement  applies  only  to  the  minority  of 
records  in  the  possession  of  most  City  departments  that  are  subject  to  any  retention 
requirements.  There  are  certain  exceptions  to  the  two-year  State  law  standard,  requiring 
records  to  be  maintained  for  a longer  period  or  permitting  their  destruction  in  a shorter 
period. 

Consistent  with  State  law,  City  law  sets  the  following  schedule  for  how  long  records  must 
be  retained. 

Current  records  and  storage  records — more  than  two  but  less  than  five  years  old. 

Departments  may  destroy  or  otherwise  dispose  of  these  records  if  (1)  their  destruction  will 
not  be  detrimental  to  the  City  or  defeat  any  public  purpose,  and  [2)  a records  retention 
schedule  includes  a definitive  description  of  such  records  and  sets  forth  the  retention 
period  applicable  to  them.  The  department  head  must  prepare  the  schedule.  The  Mayor  or 
Mayor’s  designee,  or  the  board  or  commission  that  oversees  the  department,  must  approve 
the  schedule.  Further,  the  City  Attorney  must  approve  the  schedule  as  to  records  of  legal 
significance,  the  Controller  must  approve  it  as  to  financial  records,  and  the  Retirement 
Board  must  approve  it  as  to  time  rolls,  time  cards,  payroll  checks,  and  related  matters. 
Admin.  Code  § 8.3. 

Current  records  and  storage  records — over  five  years  old.  Departments  may  destroy 
these  records  if  they  have  served  their  purpose  and  are  no  longer  required  for  any  public 
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business  or  other  public  purpose.  But  departments  may  destroy  financial  records  only 
after  the  Controller’s  approval;  legally  significant  records  only  after  the  City  Attorney's 
approval;  and  payroll  checks,  time  cards,  and  related  documents  only  after  the  Retirement 
Board’s  approval.  Departments  must  deliver  payroll  checks,  time  cards,  and  related 
documents  to  the  Retirement  Board  upon  its  request  instead  of  destroying  them.  Admin. 
Code  § 8.3. 

Permanent  records  and  essential  records.  Departments  may  not  destroy  or  otherwise 
dispose  of  these  records,  except  as  stated  here.  Admin.  Code  § 8.3.  Unless  otherwise 
required  by  law  or  regulation,  the  City  must  store  permanent  records  by  microfilming  the 
paper  records  or  placing  them  on  an  optical  imaging  storage  system,  placing  the  original 
film  or  tape  in  a State-approved  storage  vault,  and  maintaining  a copy  with  the  department. 
Admin.  Code  § 8.4.  The  department,  at  its  discretion,  may  then  destroy  the  paper  records. 

2.  Other  principles  pertaining  to  retention  of  records 

Even  if  a document  does  not  meet  the  definition  of  "record"  for  retention  purposes,  if  the 
department  receives  a public  records  request  for  the  document,  it  may  not  destroy  it.  The 
legal  obligation  to  respond  to  public  records  requests  and  provide  responsive  records 
unless  there  is  a legal  basis  for  withholding  them  precludes  the  department  from 
destroying  the  document  after  receiving  the  request. 

The  same  principles  apply  if  a document  meets  the  definition  of  "record"  for  retention 
purposes  but  due  to  the  passage  of  time  could  have  been  destroyed  under  the  applicable 
records  retention  schedule.  If  the  document  is  in  the  department’s  possession  at  the  time 
of  the  public  records  request,  the  legal  obligation  to  respond  to  the  public  records  request 
trumps  the  discretion  the  department  otherwise  would  have  to  destroy  the  document. 

If  a department  elects  to  or  must  retain  a particular  e-mail,  it  must  create  and  retain  a hard 
copy  in  the  appropriate  file.  In  the  alternative,  a department  with  a reliable  computer  data 
storage  and  retrieval  system  may  elect  to  store  the  document  on  that  system.  Departments 
may  not  rely  on  e-mail  back  up  tapes  to  comply  with  City  and  State  record  retention  laws. 

d.  Sunshine  Ordinance  provisions 

The  Sunshine  Ordinance  addresses  certain  records  retention  issues,  as  discussed  below. 

l.  The  general  duty  to  maintain  and  preserve  records 

The  Mayor  and  all  department  heads  must  maintain  and  preserve  all  documents  and 
correspondence  in  a professional  and  businesslike  manner.  Admin.  Code  § 67.29-7(a). 
This  does  not  mean  that  a department  must  retain  all  its  records.  Rather,  institution  of  and 
compliance  with  the  department's  records  retention  policy  satisfies  this  provision. 
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2.  Designation  of  certain  officials'  records  as  city  property 
that  remains  with  the  city 

Documents  that  the  Mayor's  Office,  elected  officials,  or  department  heads  prepare,  receive, 
or  maintain  are  the  City's  property.  The  City  must  maintain  the  originals  of  such  records 
consistent  with  record  retention  policies,  even  after  the  official  leaves  the  office.  Admin. 
Code  §67.29-1. 


3.  Duty  to  cooperate  with  City  Administrator  in  compiling 
city  index 

The  Sunshine  Ordinance  requires  the  City  Administrator  to  compile  an  index  that  identifies 
the  types  of  information  and  documents  the  City’s  departments,  agencies,  boards, 
commissions,  and  elected  officials  maintain.  The  index  is  for  the  use  of  City  officials,  staff, 
and  the  public.  It  should  be  organized  to  permit  a general  understanding  of  the  types  of 
information  the  City  maintains,  by  which  officials  and  departments,  for  which  purposes,  for 
what  periods  of  retention,  and  under  what  manner  of  organization  for  accessing. 

The  City  Administrator  must  continuously  and  accurately  maintain  the  index.  Each 
department,  commission,  and  public  official  must  cooperate  with  the  City  Administrator  to 
identify  the  types  of  records  it  maintains,  including  those  documents  created  by  the  entity, 
those  documents  it  receives  in  the  ordinary  course  of  business,  and  the  types  of  requests 
that  it  regularly  receives.  Each  department,  agency,  commission,  or  public  official  shall 
report  any  changes  in  practices  or  procedures  affecting  the  accuracy  of  the  index.  Admin. 
Code  §67.29. 


4.  Specific  retention  requirements 

The  Sunshine  Ordinance  requires  retention  of  certain  specific  records.  For  example: 

• Departments  must  retain  for  public  review,  before  approval  by  a policy  body,  drafts 
of  agreements  City  representatives  are  negotiating  with  another  party  that  have 
been  exchanged  with  that  party.  Admin.  Code  § 67.24(a)(2). 

• Policy  bodies  must  permanently  retain  tapes  of  their  meetings,  regardless  of 
whether  the  body  was  required  to  tape  the  meeting.  Admin.  Code  §§  67.14(b),  67.8- 
1(a). 

• The  Department  of  Elections  must  preserve  all  records  and  invoices  relating  to  the 
design  and  printing  of  ballots  and  other  election  materials,  as  well  as  records 
documenting  who  had  custody  of  ballots  from  the  time  ballots  are  cast  until  they  are 
received  and  certified  by  the  department.  Admin.  Code  § 67.29-7(b). 

• Charter  boards  and  commissions  must  retain  for  at  least  30  days  written  materials 
that  must  be  included  in  the  public  review  file.  Admin.  Code  § 67.23. 

Some  of  these  retention  requirements  are  discussed  in  greater  detail  elsewhere  in  this 

Guide. 
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iv.  Public  meeting  laws 

a.  Entities  subject  to  public  meeting  laws 

1.  Legislative  or  policy  bodies 

The  Brown  Act  applies  to  "legislative  bodies."  Generally,  the  Act  defines  a legislative  body 
as  any  local  government  board,  commission,  committee,  or  other  body,  whether  permanent 
or  temporary,  decision-making  or  advisory,  created  by  charter,  ordinance,  resolution,  or 
formal  action  of  a legislative  body.  Govt.  Code  § 54952(b).  The  governing  body  of  a local 
agency  or  local  body  created  by  state  or  federal  statute  also  is  a legislative  body.  Govt. 
Code  § 54952(a). 

The  Sunshine  Ordinance  applies  to  "policy  bodies."  Policy  bodies  include  all  of  the  City's 
boards  and  commissions,  any  advisory  body  created  by  the  Board  of  Supervisors  or  by  the 
initiative  of  a board,  commission,  or  other  policy  body,  any  committee  of  a policy  body,  and 
any  advisory  board,  commission,  committee,  or  council  created  by  federal,  state,  or  local 
grant  whose  members  are  appointed  by  City  officials,  employees,  or  their  agents.  Admin. 
Code  § 67.3(d).  Committees  consisting  solely  of  City  employees  or  officials  that  are  created 
by  Charter,  ordinance,  resolution,  or  formal  action  of  a policy  body  are  policy  bodies. 
Admin.  Code§  67.3(d)(6).  Other  committees  consisting  solely  of  City  employees  are  not, 
but  in  limited  circumstances  such  a committee  may  be  a passive  meeting  body.  See  Section 
IV(I)  below. 

The  name  of  an  entity  does  not  determine  whether  it  is  a policy  body.  Even  if  labeled  a 
“task  force,"  "working  group,”  or  similar  title  connoting  informality  in  operations,  the  entity 
is  a policy  body  if  it  meets  the  legal  definition.  For  example,  where  a Board  of  Supervisors 
resolution  creates  a "working  group,”  that  body  is  a policy  body.  So  too  is  a personnel  or 
budget  committee  of  a commission,  even  if  it  only  makes  recommendations,  or  only 
investigates  certain  issues,  and  regardless  of  whether  it  is  an  ad  hoc  or  permanent 
committee. 

In  the  following  discussion  of  open  meeting  laws,  we  use  the  term  "policy  body"  to 
encompass  all  of  these  entities  under  the  Sunshine  Ordinance  and  all  legislative  bodies 
under  the  Brown  Act.  Different  policy  bodies  are  subject  to  most  of  the  same  meeting  law 
requirements.  But  there  are  some  variations  in  requirements  for  different  types  of  policy 
bodies.  For  example,  in  some  circumstances  special,  more  stringent  open  meeting 
requirements  govern  the  Board  of  Supervisors  and  boards  and  commissions  created  in  the 
Charter  than  those  rules  that  govern  non-Charter  bodies.  This  Guide  notes  several 
differences  in  open  meeting  requirements  that  hinge  on  the  type  of  policy  body  involved, 
but  does  not  detail  all  such  differences. 

2.  Passive  meeting  bodies 

The  Sunshine  Ordinance  imposes  limited  public  access  requirements  on  "passive  meeting 
bodies"  that  do  not  qualify  as  policy  bodies.  See  Section  IV(I)  below. 
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3. 


Private  entities 


In  certain  circumstances,  City  law  requires  private  entities  that  perform  the  City's  business 
or  contract  with  or  receive  funds  from  the  City  to  provide  public  access  to  certain  of  their 
meetings.  See  Section  VII  below. 

4.  Individuals 

Because  a policy  or  passive  meeting  "body"  must  consist  of  two  or  more  members,  an 
individual  can  be  neither  a policy  body  nor  a passive  meeting  body.  Thus,  generally, 
neither  the  Brown  Act  nor  the  open  meeting  provisions  of  the  Sunshine  Ordinance  apply  to 
meetings  or  hearings  conducted  by  individuals,  such  as: 

• An  executive  official,  including  a department  head  who  serves  under  a board  or 
commission. 

• An  individual  hearing  officer,  even  if  the  hearing  officer  is  performing  a function  for 
a board  or  commission. 

• An  individual  member  of  a policy  body,  even  if  the  member  is  performing  an 
assigned  function  for  the  body. 

For  example,  if  a policy  body  assigns  one  member  to  research  an  issue  and  report  back  to 
the  body,  the  member  need  not  conduct  the  research  through  meetings  that  conform  to  the 
open  meeting  requirements  applicable  to  the  policy  body.  But  to  avoid  an  unlawful 
seriatim  meeting,  discussed  at  Section  IV(B)(4)(a)  below,  the  member  must  take  care  that 
those  meetings  do  not  involve  a majority  of  the  policy  body  or  one  of  its  committees. 

While  an  individual  is  not  subject  to  open  meeting  requirements  that  apply  to  a "body," 
other  laws  may  require  individual  officials  to  conduct  public  meetings  or  hearings.  For 
example,  certain  provisions  of  law,  such  as  Charter  section  16.112,  discussed  at  Section 
VI(A)  below,  may  require  some  department  heads  to  hold  public  hearings  when 
considering  particular  actions.  But  such  hearings  are  not  subject  to  the  rules  that  govern 
the  meetings  of  policy  bodies.  In  addition,  in  limited  circumstances,  the  passive  meeting 
body  rules  may  apply  to  meetings  that  executive  officials  attend. 

b.  'Meeting'  defined 

The  Brown  Act  and  Sunshine  Ordinance  apply  to  all  "meetings"  of  policy  bodies.  When 
members  of  a policy  body  are  not  engaged  in  a "meeting,"  they  generally  are  not  subject  to 
open  meeting  requirements. 

l.  The  concept  of  a 'meeting' 

With  limited  exceptions,  under  the  expansive  language  of  the  Sunshine  Ordinance,  a 
meeting  occurs  whenever  a majority  of  the  members  of  a policy  body  come  together  at  the 
same  time  and  place.  Admin.  Code  § 67.3(b)(1)-  The  majority  is  calculated  with  reference 
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to  all  seats  on  the  body,  including  vacant  seats.  A meeting  occurs  even  if  the  body  takes  no 
action  but  only  gathers  information  collectively  or  discusses  an  issue. 

A meeting  may  also  occur  under  certain  circumstances  even  if  a majority  of  the  members 
are  not  together  at  the  same  time  and  place.  The  most  prominent  example  is  the  unlawful 
“seriatim"  meeting.  See  Section  IV(B)(4)(a)  below. 

2.  Examples  of  meetings 

Formal  meetings  of  policy  bodies  are  easily  recognized  as  meetings.  Less  obvious 
examples,  discussed  below,  illustrate  the  breadth  of  the  "meeting"  concept  under  the 
Brown  Act  and  Sunshine  Ordinance. 

a.  Retreats 

Policy  bodies  may  hold  retreats.  While  there  may  be  departures  from  some  meeting  norms 
at  retreats,  there  may  be  no  abandonment  of  legal  requirements.  A retreat  is  a meeting  of 
the  body,  and  therefore  must  be  conducted  with  proper  notice,  an  agenda,  and  an 
opportunity  for  the  public  to  attend  and  comment,  and  must  conform  to  other 
requirements  applicable  to  meetings.  Where  a body  elects  to  hold  a retreat  at  a location 
other  than  its  regular  meeting  place,  it  must  give  15  days'  advance  notice.  Admin. 
Code  § 67.6(f).  Except  in  very  limited  circumstances,  bodies  must  hold  retreats,  like 
meetings  generally,  in  San  Francisco.  Govt.  Code  § 54954(b);  Admin.  Code  § 67.6(b). 

b.  Site  visits 

Policy  bodies  may  undertake  site  visits.  But  a site  visit  is  a meeting  of  the  body  and  thus 
must  be  conducted  with  proper  notice,  an  agenda,  and  an  opportunity  for  the  public  to 
attend  and  comment,  and  must  comply  with  other  requirements  for  meetings.  Further,  a 
site  visit  typically  is  a special  meeting  held  at  a location  other  than  the  body’s  regular 
meeting  place,  so  15  days'  advance  notice  is  required.  Admin.  Code  § 67.6(f). 

c.  Meal  gatherings 

The  Sunshine  Ordinance  provides  that  a “meal  gathering"  of  a policy  body  before,  during,  or 
after  a meeting  is  considered  part  of  that  meeting.  Admin.  Code§  67.3(b)(4)(C).  Such  a 
gathering  is  subject  to  the  applicable  notice  and  agenda  provisions  of  the  Ordinance.  The 
public  must  be  permitted  to  hear  and  observe  the  discussion  of  the  members  of  the  body  at 
a meal  gathering.  The  body  may  not  conduct  a meal  gathering  in  restaurants  or  other 
venues  that  require  a payment  to  gain  access.  A meal  gathering  encompasses  not  only 
provision  of  a full  meal,  but  also  service  of  beverages  or  snacks  only. 

3.  Non-meetings 

The  Sunshine  Ordinance’s  expansive  definition  of  a meeting  should  not  be  construed  so 
literally  as  to  yield  absurd  results.  For  example,  during  a recess  of  a meeting  of  a three- 
member  committee,  there  is  no  unlawful  "meeting"  if  two  of  the  committee  members  find 
themselves  in  the  same  elevator,  provided  they  do  not  then  discuss  committee  business. 
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As  previously  discussed,  a "meeting”  of  a policy  body  is  defined  by  reference  to  a majority 
of  its  members.  When  a minority  get  together  or  otherwise  communicate  among 
themselves  regarding  matters  within  the  jurisdiction  of  the  body,  there  is  no  "meeting." 
For  example,  no  meeting  occurs  if  two  members  of  a five-member  policy  body  get  together 
to  strategize  about  items  on  the  agenda  for  an  upcoming  meeting  of  the  body.  Nor  is  there 
a meeting  if  the  presiding  officer  of  a five-member  body  reviews  agenda  items  with  the 
newest  member  but  does  not  review  those  items  with  other  members. 

In  addition,  the  law  recognizes  certain  circumstances,  discussed  below,  that  do  not 
constitute  a meeting  of  the  policy  body  even  though  a majority  of  the  members  gather 
together  or  engage  in  communications  on  the  same  subject. 

a.  Individual  contacts  between  'another  person’  and  a 
majority  of  members 

Individual  communications,  between  a person  who  is  not  a member  of  a policy  body  and  a 
member,  do  not  constitute  a meeting  of  the  body,  even  if  the  person  cumulatively  has 
contacts  or  conversations  with  a majority  of  the  members  on  the  same  subject.  Govt. 
Code  § 54952.2(c)(1);  Admin.  Code  § 67.3(b)(4)(A).  This  principle  recognizes  that 
members  of  the  public  have  a constitutional  right  to  communicate  with  all  members  of 
policy  bodies.  In  addition,  allowing  individual  communications  with  a majority  of  the  body 
gives  persons  who  are  not  members  of  either  the  body  or  the  public,  such  as  staff  and  other 
public  officials,  flexibility  one-on-one  to  answer  questions  from  or  provide  information  to 
members. 

But  to  avoid  the  pitfalls  associated  with  unlawful  seriatim  meetings,  discussed  at  Section 
IV(B)(4)(a)  below,  these  individual  communications  must  be  carefully  conducted.  The 
discussions  must  not  involve  the  views  or  positions  of  other  members  of  the  policy  body  on 
the  same  subject.  The  member  of  the  policy  body  should  not  solicit  or  encourage  the  other 
person  to  restate  the  views  of  other  members,  and  should  curb  any  such  discussion 
initiated  by  the  other  person;  and  staff  communicating  with  a member  of  a policy  body 
should  likewise  avoid  stating  the  views  of  other  members.  Govt.  Code  § 54952.2(b)(2); 
Admin.  Code  § 67.3(b)(4)(A).  More  fundamentally,  those  having  the  individual  contacts 
must  not  serve  as  intermediaries  to  facilitate  communications  among  a majority  of  the 
members  of  the  body  outside  of  a meeting. 

Special  limitations  apply  to  adjudicative  matters,  such  as  a specific  permitting  or  personnel 
decision  that  affects  an  individual’s  rights.  Depending  on  the  circumstances,  principles  of 
due  process  and  procedural  and  evidentiary  rules  governing  such  matters  may  make 
decisions  of  the  body  vulnerable  to  legal  challenge  where  members  have  had  individual 
conversations  with  anyone  regarding  the  matter  outside  of  the  hearing.  Although  the 
Brown  Act  and  Sunshine  Ordinance  generally  allow  individual  communications  with  a 
majority  of  a policy  body,  those  laws  do  not  address  the  principles  and  rules  that 
specifically  apply  in  adjudicative  settings. 
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b.  Attendance  at  social,  ceremonial,  or  recreational 
gatherings 

Attendance  of  a majority  of  members  of  a policy  body  at  a social,  ceremonial,  or 
recreational  gathering  is  not  a meeting  if  [1)  the  gathering  is  not  sponsored  or  organized  by 
or  for  the  policy  body  and  (2)  a majority  of  the  members  refrain  from  using  the  occasion  to 
discuss  business  within  the  subject  matter  jurisdiction  of  the  body.  Govt. 
Code  § 54952.2(c)(5);  Admin.  Code  § 67.3(b)(4)(C).  For  example,  attendance  of  a majority 
of  a policy  body  at  a wedding  or  swearing-in  ceremony  would  typically  not  be  a meeting  of 
the  body. 

But  if  a social,  ceremonial,  or  recreational  gathering  is  sponsored  or  organized  by  or  for  the 
policy  body  and  a majority  of  members  are  invited  to  attend,  the  event  is  a gathering  of  a 
passive  meeting  body.  See  Section  IV(I)  below.  And  if  a majority  of  the  members  discuss 
the  business  of  the  policy  body  at  a social,  ceremonial,  or  recreational  gathering,  that 
discussion  transforms  the  gathering  into  a meeting  of  the  body,  which  would  be  an 
unlawful  meeting  because  not  held  in  compliance  with  open  meeting  requirements. 

c.  Attendance  at  conferences 

Attendance  of  a majority  of  members  of  a policy  body  at  a regional,  statewide,  or  national 
conference  is  not  a meeting  of  the  body,  provided  that  a majority  do  not  use  the  occasion  to 
collectively  discuss  the  topic  of  the  gathering  or  other  business.  Govt. 
Code  § 54952.2(c)(2);  Admin.  Code  §67. 3(b)(4)(B).  The  conference  must  be  open  to  the 
public,  but  members  of  the  public  have  no  right  to  attend  for  free  if  other  participants  or 
registrants  must  pay  fees  or  other  charges  to  attend.  Govt.  Code  §54952. 2(c)(2). 

d.  Attendance  at  local  community  meetings 

Attendance  of  a majority  of  members  of  a policy  body  at  a meeting  organized  to  address  a 
topic  of  local  community  concern  is  not  a meeting  of  the  body,  provided  that  the  meeting  is 
open  to  the  public  and  a majority  of  the  members  do  not  use  the  occasion  to  collectively 
discuss  the  topic  of  the  gathering  or  other  business.  Govt.  Code  §54952. 2(c)(3);  Admin. 
Code  § 67.3(b)(4)(B).  The  meeting  must  be  organized  by  a person  or  organization  that  is 
not  part  of  City  government.  Govt.  Code  §54952. 2(c)(3). 

e.  Attendance  at  meetings  of  a standing  committee  of  the 
policy  body 

Attendance  of  a majority  of  members  of  a policy  body  at  an  open  and  noticed  meeting  of  a 
standing  committee  of  the  body  is  not  a meeting  of  the  body,  so  long  as  members  of  the 
body  who  are  not  committee  members  attend  as  observers.  Govt.  Code  § 54952.2(c)(6); 
Admin.  Code  § 67.3(b)(4)(C-l).  But  under  these  circumstances  the  committee  meeting  may 
present  logistical  and  other  complications  that  warrant  consulting  the  City  Attorney’s 
Office  before  noticing  the  meeting. 

f.  Attendance  at  meetings  of  another  policy  body 

The  Brown  Act  states  that  attendance  of  a majority  of  a policy  body  at  an  open  and  noticed 
meeting  of  a second  policy  body  is  not  a meeting  of  the  first  body,  provided  that  a majority 
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of  the  first  body  do  not  discuss  among  themselves,  other  than  as  part  of  the  scheduled 
meeting,  business  within  the  jurisdiction  of  the  first  body.  Govt.  Code  § 54952.2(c)(4).  The 
Sunshine  Ordinance  does  not  have  a parallel  provision,  but  states  generally  that  every 
member  of  a policy  body  retains  the  full  constitutional  rights  of  a citizen  to  comment 
publicly  on  the  wisdom  or  propriety  of  government  actions.  Admin.  Code  § 67.17.  The  City 
Attorney's  Office  should  be  consulted  regarding  any  scenario  in  which  a majority  of  the 
members  of  a policy  body  might  attend  a meeting  of  another  policy  body. 

4.  Unlawful  meetings 

A meeting  of  a policy  body  may  be  unlawful  for  a variety  of  reasons;  for  example,  because  it 
has  not  been  timely  or  properly  noticed;  is  held  outside  the  City  without  satisfying  one  of 
the  narrow  exceptions  permitting  such  a meeting;  or  is  held  as  a closed  session  without 
legal  justification.  We  highlight  below  other  types  of  unlawful  meetings. 

a.  Seriatim  meetings 

Even  if  a majority  of  the  members  of  a policy  body  are  not  present  in  one  place  at  one  time, 
an  unlawful  meeting  can  still  occur.  Govt.  Code§  54952.2(b);  Admin.  Code  §§  67.3(b)(2), 
(3).  The  law  considers  communications  among  a majority  of  the  members  outside  of  a 
noticed  public  meeting  a "seriatim"  meeting.  Such  communications,  if  substantive  in 
nature,  are  generally  unlawful. 

The  vice  of  seriatim  meetings  is  that  the  public  is  unable  to  observe  the  policy  body’s 
receipt  of  information  and  the  discussions  among  the  members  of  the  body,  and  has  no 
opportunity  to  offer  public  comment,  at  what  is  essentially  a private  meeting.  That  the 
members  do  not  reach  a consensus  or  make  a decision  makes  no  difference.  The  unlawful 
seriatim  meeting  occurs  because  of  the  receipt  of  information  and  discussion  among  the 
members. 

Seriatim  meetings  can  occur  by  use  of  technology,  such  as  fax,  e-mail,  or  telephone,  or 
through  an  intermediary.  For  example,  an  unlawful  meeting  may  occur  when  one  member, 
or  at  a member’s  request  the  clerk  of  the  policy  body,  phones  a majority  of  the  members  to 
discuss  a substantive  matter.  Whether  effected  through  a series  of  phone  calls  or  a single 
conference  call,  such  a meeting  is  unlawful  because  it  involves  a majority  of  the  members. 

A letter,  fax,  e-mail,  text  message,  or  other  written  communication  from  a member  of  a 
policy  body  to  a majority  of  the  members  regarding  matters  within  the  body's  jurisdiction 
is  not  in  itself  unlawful.  But  there  is  a substantial  risk  that  the  initial  one-way  lawful 
communication  could  result  in  a seriatim  meeting  if  a majority  of  the  body  ends  up 
responding  and  effectively  deliberating  on  or  discussing  a substantive  matter. 
Communicating  by  e-mail  or  text  message  is  of  particular  concern  because  the  sender 
cannot  control  the  actions  of  others  in  forwarding  and  responding  to  messages,  which  can 
easily  lead  to  a substantive  discussion  among  a majority  of  the  body. 

To  avoid  inadvertently  triggering  a seriatim  meeting,  we  recommend  that  a member  of  the 
policy  body  who  wishes  to  provide  written  materials  to  a majority  of  the  body  submit  the 
materials  to  the  clerk  of  the  body  to  give  to  the  members.  The  clerk  may  then  include  the 
materials  in  the  policy  body's  agenda  packet  for  the  next  meeting  and  in  the  public  review 
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file,  if  the  body  is  required  to  maintain  one.  Admin.  Code  § 67.23(a).  Other  members  who 
receive  these  materials  should  refrain  from  responding  until  the  meeting. 

The  seriatim  meeting  prohibition  generally  does  not  preclude  members  of  a policy  body 
from  discussing  outside  of  a formal  meeting  procedural  matters,  such  as  scheduling  a 
special  meeting  or  determining  whether  a quorum  will  be  present  at  an  upcoming  meeting. 
Members  of  the  body  and  its  clerk  must  take  care  to  ensure  that  such  communications  do 
not  veer  from  procedure  to  substance  and  thereby  become  an  unlawful  seriatim  meeting. 

b.  Pre-meetings’  and  ‘post-meetings' 

If  a majority  of  the  members  of  a policy  body  get  together  before  a scheduled  meeting  to 
review  items  on  the  agenda  or  otherwise  to  discuss  the  business  of  the  body  or  matters 
within  its  jurisdiction,  they  are  conducting  a meeting.  Similarly,  if,  after  the  body  has 
adjourned  its  meeting,  a majority  of  the  members  discuss  what  happened,  for  example,  by 
rehashing  an  agenda  item  or  discussing  a matter  that  the  body  continued  to  a subsequent 
meeting,  they  are  conducting  a meeting.  Such  "pre-meetings"  and  "post-meetings"  are 
unlawful  because  the  body  has  not  properly  noticed  them  and  has  not  formally  afforded  the 
public  the  opportunity  to  attend  and  comment. 

We  do  not  suggest  that  casual  or  fleeting  comments  among  a majority  of  a policy  body’s 
members  immediately  before  or  after  a meeting  are  unlawful  per  se.  Nevertheless,  we 
caution  against  substantive  conversations  at  those  times  among  a majority  of  the  body 
pertaining  to  the  business  of  the  body. 

c.  Time,  place,  and  notice  requirements  for  meetings 

1 . Types  of  meetings 

There  are  three  possible  types  of  meetings  of  policy  bodies:  Regular,  special,  and 

emergency.  This  Guide  does  not  discuss  emergency  meetings  in  detail  because  the 
prerequisites  for  emergency  meetings  are  so  stringent  that  such  meetings  hardly  ever 
occur.  Such  meetings  may  proceed  only  in  the  face  of  an  "emergency"  (a  work  stoppage, 
crippling  activity,  or  other  activity  that  severely  impairs  public  health  or  safety)  or  a "dire 
emergency”  (a  crippling  disaster,  mass  destruction,  terrorist  act,  or  threatened  terrorist 
activity  so  immediate  and  significant  that  providing  one-hour  notice  of  the  meeting  may 
endanger  public  health  or  safety).  The  Brown  Act  details  the  abbreviated  notice 
requirements  and  other  procedures  applicable  to  emergency  meetings.  Govt. 
Code  § 54956.5. 

2.  Time  and  place  of  meetings 

a.  Regular  meetings 

All  policy  bodies,  except  advisory  bodies,  must  establish  by  ordinance,  resolution,  motion, 
or  in  their  bylaws,  the  time  and  place  for  holding  regular  meetings.  Govt.  Code  § 54954(a); 
Admin.  Code  § 67.6(a).  Customarily,  a policy  body's  regular  meetings  are  held  at  the  same 
time  and  place,  for  example,  the  first  and  third  Monday  of  the  month  at  6:30  p.m.  in  City 
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Hall.  But  a body  may  schedule  regular  meetings  at  dates  or  times  that  are  not  uniform  if 
there  is  some  degree  of  advance  notice  to  the  schedule.  For  example,  the  body  may  adopt  a 
resolution  in  November  setting  the  schedule  for  regular  meetings  for  the  coming  year,  with 
the  meetings  to  be  held  on  different  weekdays  in  different  months. 

If  a regular  meeting  would  otherwise  fall  on  a holiday,  the  policy  body  may  hold  the 
meeting  on  the  next  business  day,  unless  it  otherwise  reschedules  or  cancels  the  meeting  in 
advance.  Admin.  Code  § 67.6(c). 

b.  Special  meetings 

The  presiding  officer  or  a majority  of  the  members  of  a policy  body  may  call  a special 
meeting  to  occur  at  a time  or  place  other  than  the  time  or  place  for  regular  meetings.  Govt. 
Code  § 54956;  Admin.  Code  § 67.6(f).  Typically  a special  meeting  addresses  one  subject, 
rather  than  a range  of  subjects  as  is  typical  for  regular  meetings.  But  it  is  permissible  to 
hold  a special  meeting  on  more  than  one  subject. 


If  a policy  body  reschedules  a regular  meeting  to  a time  other  than  the  regular  meeting 
time,  it  conducts  the  meeting  as  a regular  rather  than  a special  meeting.  For  example,  there 
would  be  a period  for  general  public  comment,  which  must  occur  at  regular  but  not  special 
meetings.  See  Section  IV(F)(3)(a)  below. 

c.  Meetings  held  within  city  limits 

With  limited  exceptions,  policy  bodies  must  hold  all  their  meetings  in  the  City.  Govt. 
Code  § 54954(b);  Admin.  Code  § 67.6(b).  One  exception  is  where  the  body  inspects  real 
property  located  outside  the  City.  This  Guide  does  not  detail  the  other  exceptions  because 
only  very  rarely  do  they  come  into  play.  A policy  body  that  wishes  to  hold  a meeting 
outside  of  the  City  should  consult  the  City  Attorney's  Office. 

3.  Notice  of  meetings:  posting  agendas 

a.  Regular  meetings 

All  policy  bodies  must  post  regular  meeting  agendas  in  a location  that  is  freely  accessible  to 
the  public  at  least  72  hours  before  the  meeting.  Govt.  Code  § 54954.2(a);  Admin. 
Code  § 67.7(a),  (c).  The  law  requires  two  specific  postings  for  regular  meetings  and  we 
strongly  recommend,  where  feasible,  two  additional  postings: 

• The  public  library.  Policy  bodies  must  send  two  copies  of  the  agenda  to  the 
Government  Information  Center  at  the  San  Francisco  Public  Library,  which  must 
receive  the  copies  at  least  72  hours  before  the  meeting.  Admin.  Code  § 8.16. 

• The  departmental  website.  Policy  bodies  must  post  the  agenda  on  their  website  at 
least  72  hours  before  the  meeting.  Admin.  Code  § 67.7(a). 

• The  meeting  room.  To  maximize  notice  to  the  public,  we  recommend  posting  the 
agenda  on  a bulletin  board  adjacent  to  the  entrance  to  the  meeting  room. 
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• The  departmental  office.  To  maximize  notice  to  the  public,  we  recommend  posting 
the  agenda  on  a bulletin  board  or  similar  location  in  the  departmental  office  that  is 
easily  accessible  to  the  public. 

b.  Special  meetings 

The  Sunshine  Ordinance  requires  policy  bodies  to  give  notice  of  special  meetings  at  least  72 
hours  in  advance  to  each  member  of  the  body  and  any  members  of  the  media  who  have 
requested  notice  in  writing.  Notice  should  be  delivered  as  reasonably  requested  and  may 
be  by  personal  delivery,  U.S.  mail,  e-mail,  or  fax.  Admin.  Code  § 67.6(f).  We  have 
interpreted  the  Sunshine  Ordinance  to  impose  the  same  public  notice  requirements  for 
special  meetings  as  for  regular  meetings.  The  policy  body  must  post  the  notice  at  the  San 
Francisco  Public  Library  Government  Information  Center  and  on  the  body’s  website  at  least 
72  hours  in  advance  of  the  meeting.  See  generally  Admin.  Code  §§  8.16,  67.6(f),  67.29-2.  In 
addition,  we  strongly  recommend  where  feasible  posting  the  notice  at  the  meeting  location 
and  the  departmental  office. 

If  a policy  body  holds  a special  meeting  in  a building  other  than  its  regular  meeting  place,  it 
must  give  public  notice  of  the  meeting  at  least  15  days  in  advance.  Admin.  Code  § 67.6(f). 
The  15-day  notice  need  not  include  a formal  agenda  but  should  specify  the  time  and  place 
of  the  meeting  and  generally  identify  the  nature  and  purpose  of  the  meeting.  The  body 
must  post  a formal  agenda  72  hours  in  advance  of  the  meeting,  as  with  all  special  meetings. 

c.  Meetings  of  policy  bodies  that  do  not  have  a regular 
meeting  schedule 

The  72-hour  notice  and  locational  posting  requirements  apply  to  the  inaugural  meeting  of  a 
new  policy  body.  But  we  recommend  giving  more  notice  of  inaugural  meetings  if  possible. 
The  72-hour  notice  and  locational  posting  requirements  also  apply  to  the  meetings  of 
advisory  bodies  that  do  not  have  regular  meeting  times. 

4.  Mailing  agendas  to  interested  persons 

Policy  bodies  must  send  copies  of  agendas  and  agenda  packets  for  regular  and  special 
meetings  to  any  member  of  the  public  who  has  on  file  a valid  written  request  for  such 
materials.  Govt.  Code  § 54954.1.  These  materials  must  be  mailed  at  the  time  the  agenda  is 
posted  or  upon  distribution  to  a majority  of  the  policy  body,  whichever  occurs  first.  A 
request  is  valid  for  the  calendar  year  in  which  it  is  filed  and  to  continue  in  effect  must  be 
renewed  following  January  1 of  each  year.  We  suggest  that  policy  bodies  notify  members  of 
the  public  who  have  made  a standing  request  for  such  materials  of  the  need  to  renew  the 
request  annually.  The  body’s  secretary  or  staff  should  update  the  mailing  list  annually  to 
remove  persons  who  no  longer  wish  to  receive  the  materials  or  are  no  longer  at  the  listed 
address.  Admin.  Code  §8.17. 

Policy  bodies  may  charge  a fee  of  one  cent  per  page,  plus  any  postage  costs,  for  providing 
agendas  and  agenda  packets  in  response  to  such  standing  requests,  unless  the  body  has  set 
a special  fee.  Admin.  Code  §§  67.9(e),  67.28(b),  67.28(d). 
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5.  Alternative  format  of  agenda  for  disabled  persons 

If  requested,  policy  bodies  must  make  available  the  agenda  and  documents  constituting  the 
agenda  packet,  without  surcharge,  in  appropriate  alternative  formats  to  persons  with 
disabilities.  Govt.  Code  § 54954.1;  Admin.  Code  § 67.7(f). 

6.  Cancellation  of  meetings 

The  City  must  provide  notice  of  the  cancellation  of  a meeting  to  the  public  as  soon  as 
reasonably  possible.  Admin.  Code  § 67.6(g).  To  the  extent  time  permits,  the  policy  body 
should  post  the  cancellation  notice  on  its  website  and  at  the  San  Francisco  Main  Library 
Government  Information  Center.  Admin.  Code  § 67.6(g).  It  is  desirable  also  to  post  the 
cancellation  notice  at  the  meeting  site  and  at  the  departmental  office.  If  time  permits,  the 
policy  body  should  mail  notice  of  the  cancellation  to  those  members  of  the  public  who  have 
requested  in  writing  to  receive  meeting  agendas.  Admin.  Code  § 67.6(g).  Though  not 
required,  we  recommend  that  bodies  give  notice  of  the  cancellation  to  parties  with  a matter 
on  the  agenda  and  to  persons  who  normally  receive  agendas  by  e-mail. 

d.  Meeting  agendas 

i.  Description  of  agenda  items 

Meeting  agendas  must  contain  a meaningful  description  of  each  item  of  business  that  the 
policy  body  will  discuss  or  on  which  it  may  take  action.  The  description  must  be 
sufficiently  clear  and  specific  to  alert  people  of  average  intelligence  and  education  whose 
interests  are  affected  that  they  may  have  reason  to  attend  the  meeting  or  seek  more 
information  on  the  item.  The  description  should  be  brief,  concise,  and  written  in  plain 
English.  Govt.  Code  § 54954.2(a);  Admin.  Code  §§  67.7(a),  (b).  Where  an  agenda  includes 
an  item  to  be  heard  in  closed  session,  special  description  requirements  may  apply.  See 
Section  lV(H)(l)(a)  below. 

Description  of  agenda  items  is  important  because,  with  very  limited  exceptions,  policy 
bodies  may  not  consider  matters  that  are  outside  the  scope  of  an  agenda  item.  In  particular 
instances,  it  may  be  unclear  whether  the  description  of  an  agenda  item  satisfies  the 
"meaningful  description"  standard.  And  on  occasion  there  can  be  tension  between  a 
description  that  is  meaningful  and  one  that  is  brief  and  concise.  Where  description  of  an 
agenda  item  presents  close  or  difficult  issues,  we  advise  that  staff  responsible  for  preparing 
the  agenda  consult  the  City  Attorney's  Office  before  posting  the  agenda. 

Sometimes  an  agenda  item  may  inadvertently  be  framed  so  narrowly  or  with  so  much 
specificity  that  it  may  unintentionally  confine  the  policy  body's  range  of  discussion  or 
action.  Advance  consultation  with  the  City  Attorney’s  Office  can  minimize  such  problems. 
Sometimes  it  is  best  for  an  agenda  description  of  an  item  to  highlight  specific  components 
of  an  issue  that  are  expected  to  be  the  main  focus  of  discussion  and  action  at  the  meeting., 
but  also  to  include  more  open-ended  language  that  would  clearly  permit  discussion  or 
action  concerning  other  components  of  the  issue. 
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A policy  body  may  amend  and  then  adopt  proposed  legislation,  rules,  and  other  policy 
proposals  at  the  same  meeting,  so  long  as  the  amendments  of  the  original  proposals  are 
within  the  reasonably  foreseeable  scope  of  changes  that  debate  could  produce  in  light  of 
the  description  of  the  item  on  the  agenda.  But  if  the  basic  nature  of  the  proposal  would 
change,  going  beyond  the  scope  of  the  notice  on  the  agenda,  the  body  must  calendar  the 
proposed  change  for  consideration  at  a later  meeting.  If  a policy  body  has  questions  about 
whether  another  meeting  is  necessary  to  take  action,  it  should  consult  the  City  Attorney’s 
Office  if  possible  in  advance  of  making  that  decision. 

Occasionally,  the  description  of  an  agenda  item  contains  an  error.  If  the  error  is  material, 
the  general  rule  is  that  the  policy  body  must  continue  the  item  without  taking  any  action. 
Whether  an  error  is  material  depends  on  the  facts  and  circumstances.  It  may  be  material  if 
it  substantially  misstates  the  substance  of  the  agenda  item  so  that  potentially  interested 
members  of  the  public  might  have  attended  the  meeting  or  sought  further  information 
about  the  item  had  it  not  contained  the  error. 

Each  agenda  item  must  state  whether  the  policy  body  will  take  action  on  the  item  and 
describe  the  proposed  action,  or  will  merely  conduct  a discussion.  Admin.  Code  § 67.7(a). 
Where  an  agenda  describes  an  item  as  a discussion  item,  the  policy  body  may  not  take 
action  on  it.  Sometimes  the  drafter  of  the  agenda  may  not  know  whether  the  policy  body 
will  only  discuss  the  item  or  will  also  wish  to  take  action  on  it.  In  such  instances,  the 
agenda  may  describe  the  item  as  "discussion  and  possible  action." 

2.  Materials  accompanying  agenda  items 

The  agenda  must  refer  to  explanatory  documents,  such  as  correspondence  or  reports  that 
the  policy  body  has  received  in  connection  with  an  agenda  item.  The  clerk  of  the  body  must 
post  these  documents  adjacent  to  the  agenda  if  they  are  one  page  in  length.  If  they  are 
more  than  one  page  long,  they  need  not  be  posted  with  the  agenda,  but  the  agenda  must 
indicate  where  the  documents  are  available  for  public  inspection  and  copying.  Admin. 
Code  § 67.7(b). 

The  law  does  not  require  that  agenda  items  have  accompanying  materials.  Nor  does  it  limit 
policy  bodies  to  considering  at  meetings  only  documents  that  existed  when  the  agenda  was 
posted.  Often  policy  bodies  consider  documents  that  members  of  the  public,  staff,  and 
others  present  to  the  body  after  the  posting  of  the  agenda.  The  Brown  Act  and  Sunshine 
Ordinance  require  that  the  body  give  members  of  the  public  access  to  these  materials  at 
roughly  the  same  time  members  of  the  policy  body  get  them.  See  Section  IV(F)(4)  below. 

3.  Discussing  or  acting  on  items  not  on  the  agenda 

Generally,  policy  bodies  may  discuss  or  take  action  on  only  items  listed  on  the  agenda. 
Policy  bodies  may  act  on  an  item  not  listed  on  the  agenda  only  in  three  situations, 
described  below.  Govt.  Code  § 54954.2(b);  Admin.  Code  § 67.7(e). 

• Upon  a determination  that  an  accident,  natural  disaster,  or  work  force  disruption 
poses  a threat  to  public  health  and  safety.  The  policy  body  makes  this 
determination  by  majority  vote  of  the  body. 
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• Upon  a good  faith  and  reasonable  determination  that  the  need  to  take  immediate 
action  on  the  item  is  so  imperative  as  to  threaten  serious  injury  to  the  public 
interest  if  action  is  deferred  to  a subsequent  special  or  regular  meeting,  or  the  action 
relates  to  a purely  commendatory  action,  and  the  need  for  such  action  came  to  the 
attention  of  the  policy  body  subsequent  to  the  posting  of  the  agenda.  The  body 
makes  this  determination  by  a two-thirds  vote  of  the  body,  or  if  fewer  than  two- 
thirds  of  the  members  are  present,  by  unanimous  vote  of  those  present. 

• The  item  appeared  on  a regular  meeting  agenda  for  a meeting  occurring  no  more 
than  five  calendar  days  earlier  at  which  the  policy  body  continued  the  item  to  the 
meeting  at  which  the  body  is  acting  on  it. 

The  limited  power  to  act  on  matters  not  listed  on  the  agenda  applies  only  to  regular 
meetings  of  policy  bodies.  For  special  meetings,  the  body  may  consider  only  matters  stated 
on  the  agenda.  Govt  Code  § 54956;  Admin.  Code  § 67.6(f). 

During  general  public  comment,  discussed  at  Section  IV(F)(3)  below,  members  of  the 
public  raise  topics  not  on  the  agenda.  Members  of  the  policy  body  may  not  engage  in  a 
discussion  of  such  matters.  But  they  may  ask  questions  for  clarification,  ask  staff  for 
information  or  to  report  back  to  the  body  on  the  matter  at  a subsequent  meeting,  or  ask 
that  the  matter  be  calendared  for  a subsequent  meeting.  Govt.  Code  § 54954.2(a)(2); 
Admin.  Code  § 67.7(d).  These  limited  steps  do  not  constitute  “discussion"  or  "action"  under 
the  open  meeting  laws  and  thus  may  take  place  during  a meeting  even  though  the  matter  in 
question  is  not  on  the  agenda. 

The  same  principles  apply  to  matters  absent  from  the  agenda  and  not  mentioned  during 
the  general  public  comment  period,  for  example,  the  department  head’s  brief  report  on 
developments  breaking  after  the  posting  of  the  agenda.  Members  of  the  policy  body  may 
take  the  same  limited  steps  regarding  such  matters  during  the  meeting.  Members  also  may 
make  a brief  announcement  or  briefly  report  on  their  activities.  Govt. 
Code  § 54954.2(a)(2). 

4.  Mandatory  notices  and  information  on  agendas 

Every  agenda  must  contain  certain  information.  Sometimes  the  law  requires  precise 
language.  Below  we  discuss  the  following  information  to  include  on  agendas: 

• Date,  time,  and  place  of  meeting 

• Opportunity  for  general  public  comment 

• Opportunity  for  public  comment  on  agenda  items 

• Sunshine  rights 

• Ringing  and  use  of  cellphones 

• Sensitivity  to  chemical-based  products 

• Disability  accommodation 

• Materials  accompanying  agenda  items 
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• Agenda  materials  distributed  less  than  72  hours  before  meeting 

• Lobbying  activity 

• Other  information  pertaining  to  the  meeting  or  policy  body 

a.  Date,  time,  and  place  of  meeting 

Agendas  must  state  the  date,  time,  and  place  of  the  meeting.  Govt.  Code  §§  54954.2(a)(1), 
54956;  Admin.  Code  §§  67.6(f),  67.7(c). 

b.  Opportunity  for  general  public  comment 

Agendas  for  regular  meetings,  but  not  special  meetings,  must  provide  an  opportunity  for 
general  public  comment.  Govt.  Code  § 54954.3(a);  Admin.  Code  § 67.15(a).  See  Section 
I V(F) (3)  below. 

c.  Opportunity  for  public  comment  on  agenda  items 

Agendas  must  provide  an  opportunity  for  public  comment  on  specific  agenda  items.  Govt. 
Code  § 54954.3(a);  Admin.  Code  § 67.15(a).  See  Section  1V(F)(3)  below.  It  is  permissible  to 
list  "public  comment"  under  each  agenda  item,  but  such  listings  are  unnecessary  if  the 
agenda  contains  a notice  to  the  effect  that  there  will  be  an  opportunity  for  public  comment 
on  each  agenda  item,  or  otherwise  expressly  provides  that  opportunity. 

d.  Sunshine  rights 

Agendas  must  inform  members  of  the  public  of  their  rights  under  the  Sunshine  Ordinance, 
and  that  they  may  contact  the  Sunshine  Ordinance  Task  Force  to  learn  more  about  their 
rights  or  complain  of  a violation.  Admin.  Code  §§  67.7(g),  (h).  The  following  notice  should 
appear  on  agendas: 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people's  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  OR  TO 
REPORT  A VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  SUNSHINE  ORDINANCE  TASK 
FORCE. 

[Name  of  Contact  Person] 

Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 

1 Dr.  Carlton  B.  Goodlett  Place 

San  Francisco,  CA  94102-4689 

Phone:  (415]  554-7724,  Fax:  (415)  554-5784 

E-mail:  sotf@sfgov.org 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Clerk  of  the  Sunshine  Ordinance 
Task  Force,  at  the  San  Francisco  Public  Library,  and  on  the  City’s  website  at 
http://www.sfgov.org.] 
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e.  Ringing  and  use  of  cell  phones 

Agendas  must  state  that  the  ringing  and  use  of  cell  phones,  pagers,  and  other  sound- 
producing  electronic  devices  is  prohibited  during  the  meeting.  Admin.  Code  § 67A.1  The 
following  language  should  appear  on  agendas  and  be  stated  at  the  beginning  of  each 
meeting: 

The  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  The  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person  responsible  for  the  ringing  or  use  of  a cell  phone,  pager, 
or  other  similar  sound-producing  electronic  device. 

f.  Sensitivity  to  chemical-based  products 

Agendas  for  boards  and  commissions  enumerated  in  the  Charter  must  include  a notice 
concerning  sensitivity  to  chemical-based  products  such  as  perfume.  Admin. 
Code§  67.13(d).  The  following  language  should  appear  on  agendas  for  meetings  of  such 
policy  bodies: 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical-based  products.  Please  help  the  City  accommodate  these 
individuals. 


g.  Disability  accommodation 

Agendas  must  include  information  regarding  how,  to  whom,  and  when  a person  with  a 
disability  may  request  a modification  or  accommodation,  including  auxiliary  aids  or 
services,  to  participate  in  the  meeting.  The  following  language  should  appear  on  agendas: 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary 
aids  or  services,  to  participate  in  the  meeting,  please  contact  [name  of  person  and 
contact  information]  at  least  48  hours  before  the  meeting,  except  for  Monday 
meetings,  for  which  the  deadline  is  4:00  p.m.  the  previous  Friday. 

h.  Materials  accompanying  agenda  items 

As  previously  noted,  agendas  must  state  the  location  where  materials  accompanying 
agenda  items  are  available  for  inspection  and  copying  during  regular  office  hours.  Admin. 
Code  § 67.7(b). 


i.  Agenda  materials  distributed  less  than  72  hours  before 
meeting 

Agendas  must  also  include  information  regarding  the  location  where  members  of  the 
public  may  inspect  agenda  materials  distributed  to  the  policy  body  fewer  than  72  hours 
before  a meeting.  Govt.  Code  § 54957.5(b)(2).  Agendas  should  contain  the  following 
language: 
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Any  materials  distributed  to  the  members  of  [name  of  policy  body]  within  72  hours 
of  the  meeting  or  after  the  agenda  packet  has  been  delivered  to  the  members  are 
available  for  inspection  at  [name  and  address  of  office  of  policy  body]  during  regular 
office  hours. 

j.  Lobbying  activity 

The  Ethics  Commission  has  requested  that  each  policy  body  place  the  following  language 
on  all  agendas.  Though  not  legally  required,  all  agendas  should  state: 

Individuals  that  influence  or  attempt  to  influence  local  policy  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (San  Francisco 
Campaign  and  Governmental  Conduct  Code  sections  2.100  - 2.160)  to  register  and 
report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance, 
please  contact  the  Ethics  Commission  at  25  Van  Ness  Avenue,  Suite  220,  San 
Francisco,  CA  94102,  telephone  (415)  252-3100,  fax  (415)  252-3112  and  website: 
http://www.sfgov.org/ethics/. 

k.  Other  information  pertaining  to  the  meeting  or  policy 
body 

Agendas  may  include  information  related  to  the  meeting  that  the  law  does  not  require  but 
that  is  useful  to  the  public.  For  example,  agendas  may  include  the  policy  body's  rules  for 
conducting  meetings,  such  as  its  process  for  receiving  public  comment,  or  may  identify  the 
mass  transit  routes  that  would  be  convenient  to  take  to  and  from  meetings.  Agendas  may 
also  include  notices  and  announcements  pertaining  to  the  work  of  the  policy  body  and 
matters  over  which  it  has  jurisdiction.  For  example,  a policy  body  may  include  on  agendas 
notices  of  upcoming  meetings  of  Board  of  Supervisors  committees  or  other  bodies  that  will 
address  matters  within  the  policy  body's  jurisdiction. 

e.  Conduct  of  meetings 

Policy  bodies  have  wide  discretion  to  adopt  rules  or  follow  practices  regarding  the  conduct 
of  meetings,  provided  the  rule  or  practice  does  not  violate  the  Brown  Act,  Sunshine 
Ordinance,  or  other  law.  Some  policy  bodies  adopt  rules  for  the  conduct  of  meetings, 
typically  through  bylaws  or  resolutions.  Generally,  policy  bodies  are  not  required  to  have 
bylaws,  but  many  do,  especially  boards  and  commissions  enumerated  in  the  Charter.  Some 
purely  advisory  bodies  have  bylaws  and  others  do  not. 

This  Guide  does  not  address  internal  rules  of  policy  bodies  for  the  conduct  of  meetings. 
Rather,  the  discussion  below  addresses  legal  issues  regarding  the  conduct  of  meetings. 

l.  Timing  and  sequencing  issues 

Policy  bodies  may  not  start  meetings  before  the  time  stated  on  the  agenda.  But  they  may 
start  meetings  late  if  necessary;  for  example,  to  obtain  a quorum  or  extend  a courtesy  to  a 
member  caught  in  traffic,  or  because  another  meeting  in  the  same  meeting  room  has  not 
ended. 
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Policy  bodies  are  not  required  to  consider  agenda  items  in  the  order  they  appear  on  the 
agenda.  But  the  presiding  officer  must  announce  sequencing  changes  at  the  start  of  the 
meeting,  or  as  soon  as  they  are  known.  Admin.  Code§  67.15(e).  If  the  agenda  specially 
indicates  that  an  item  will  be  heard  at  a certain  time,  it  may  not  be  heard  before  then. 

Policy  bodies  may  begin  consideration  of  an  agenda  item  and  then  continue  consideration 
of  the  item  to  a later  point  in  the  meeting.  If  that  occurs,  the  presiding  officer  should  make 
clear  that  the  body  has  not  yet  completed  its  consideration  of  the  item,  and  take  care  to 
assure  that  continuing  the  item  does  not  compromise  the  public's  right  to  comment  on  it. 

In  some  circumstances  policy  bodies  may  find  it  necessary  to  consider  rescinding  an  action 
taken  earlier  in  the  meeting.  As  a technical  procedural  matter,  policy  bodies  may  reopen  a 
completed  agenda  item  before  the  meeting  has  concluded.  But  if  it  is  not  necessary  to 
immediately  rescind  the  previous  action,  it  is  generally  preferable  to  continue  the  item  to  a 
subsequent  meeting  at  which  the  body  would  consider  rescinding  the  action  and  acting 
anew  on  the  agenda  item.  This  approach  will  minimize  confusion  that  may  arise  from  the 
body's  rescinding  an  action  taken  earlier  in  the  meeting,  and  reduce  the  risk  that  the  right 
of  public  comment  may  be  inadvertently  compromised  in  the  process. 

2.  Quorum  requirements 

A majority  of  the  members  of  a policy  body  constitutes  a quorum  for  the  transaction  of 
business.  Charter  § 4.104(b);  see  generally  Govt.  Code  § 54952.2(a);  Admin.  Code  § 67.3(b) 
(defining  "meeting”  by  reference  to  majority  of  members).  For  quorum  purposes, 
"transaction  of  business”  is  an  all-encompassing  term  that  includes  not  only  taking  action 
on  agenda  items  but  also  discussing  them,  receiving  public  comment,  receiving  staff 
reports,  and  conducting  hearings,  among  other  things.  For  quorum  purposes,  "majority”  is 
measured  by  the  number  of  members  of  the  policy  body  designated  by  law,  not  the  number 
of  seats  actually  filled. 

When  a quorum  fails  to  attend  a meeting  or  the  policy  body  loses  a quorum  at  a meeting 
because  of  the  departure  of  a member,  the  only  official  actions  that  the  body  may  take  are 
to  (1)  fix  the  time  to  which  to  adjourn,  (2)  adjourn  the  meeting,  (3)  recess  the  meeting,  or 
(4)  take  measures  to  secure  a quorum.  See  generally  Govt.  Code  §§  54955,  54955.1.  Other 
actions  that  a body  may  take  while  it  does  not  have  a quorum  are  void. 

If  a meeting  ends  because  of  the  loss  of  a quorum,  or  never  began  because  of  the  absence  of 
a quorum,  members  of  the  policy  body  who  are  there  may  remain  to  discuss  any  matter 
with  members  of  the  public.  There  is  no  unlawful  "meeting”  because  a majority  of  the 
members  of  the  body  are  not  present.  The  members  who  remain  to  confer  with  the  public 
should  make  clear  that  their  discussions  do  not  constitute  a meeting  and  that  the  body  may 
take  no  action.  If  documents  are  collected,  notes  taken,  or  a recording  made,  those  may  be 
presented  at  the  next  meeting  of  the  policy  body  or  one  of  its  committees  to  become  part  of 
the  policy  body’s  record. 

If  there  is  a lack  of  a quorum  at  a meeting  of  a policy  body  that  has  committees,  the  parent 
body  may  not  reconstitute  itself  as  a committee  of  the  whole  or  as  one  of  its  committees, 
even  if  a quorum  of  that  committee  happens  to  be  present.  Such  a committee  meeting 
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would  require  a separate  notice  and  posting  of  an  agenda  for  a meeting  of  that  particular 
committee. 


3.  Voting  requirements 

Secret  or  anonymous  ballots  are  prohibited  Govt.  Code  § 54953(c);  see  generally  Charter 
§§  2.108,  4.104(a)(3);  Admin.  Code  §§  1.29,  67.16.  Even  if  members  of  the  policy  body 
think  that  a public  vote  on  an  item  would  be  awkward  or  unpleasant,  as  sometimes 
happens  when  the  body  is  electing  officers,  the  body  must  conduct  a public  vote.  Only 
votes  during  closed  sessions  may  occur  in  secret  - and  the  body  must  disclose  many  of 
those  votes  at  the  end  of  the  closed  session.  See  Section  lV(H)(l)(f)  below. 

An  absent  member  of  a policy  body  may  not  vote  by  proxy.  See  generally  Charter  §§ 
2.104(b),  4.104(b);  Admin.  Code  §§  1.29,  67.16.  The  Brown  Act  and  Sunshine  Ordinance 
presuppose  that  members  of  policy  bodies  will  render  decisions  at  meetings.  To  permit  an 
absent  member  to  cast  a vote  without  being  at  the  meeting,  by  communicating  the  vote  to 
another  member  or  the  clerk  of  the  body,  is  inconsistent  with  these  laws.  Further,  proxy 
voting  is  at  odds  with  the  City's  requirement  that  members  of  appointive  boards, 
commissions,  and  other  units  of  government,  and  members  of  bodies  created  by  legislation, 
be  "present”  at  meetings.  See  Section  1V(E)(4)  below. 

Members  of  appointive  boards,  commissions,  and  other  units  of  government,  and  members 
of  bodies  created  by  legislation,  must  vote  on  every  matter  before  them,  with  two 
exceptions.  As  noted  elsewhere  in  this  Guide,  a member  must  not  vote  on  a matter  where 
the  member's  vote  would  violate  a conflict  of  interest  law.  In  addition,  the  body  by  a 
motion  adopted  by  a majority  of  members  present  may  excuse  a member  from  voting  for 
any  reason.  Charter  §§  2.104(b),  4.104(b);  Admin.  Code  § 1.29. 

For  appointive  boards,  commissions,  and  other  units  of  government,  when  determining 
whether  action  on  an  agenda  item  is  approved,  the  policy  body  must  count  the  vote  based 
on  the  total  number  of  seats  comprising  the  body  rather  than  the  number  of  seats  currently 
filled  or  number  of  members  present.  Charter  § 4.104(b).  The  policy  body's  rules  may 
provide  for  votes  on  procedural  matters  to  be  determined  by  a majority  of  the  members 
present,  so  long  as  a quorum  is  present.  Charter  § 4.104(b).  The  Charter  does  not  define  a 
"procedural"  matter  for  this  purpose,  and  context  may  be  critical  to  the  definition.  If  there 
is  a question  whether  a particular  vote  is  on  a procedural  matter,  we  recommend 
consulting  the  City  Attorney’s  Office,  preferably  in  advance  of  the  meeting  if  the  presiding 
officer  or  others  anticipate  that  the  question  may  arise. 

4.  Meetings  by  teleconference 

"Teleconference"  means  a meeting  of  a policy  body,  the  members  of  which  are  in  more  than 
one  location,  connected  by  electronic  means,  through  either  audio  or  video,  or  both.  Govt. 
Code  § 54953(b)(4).  Under  the  Brown  Act,  policy  bodies  may  elect  to  meet  by 
teleconference,  if  certain  requirements  are  satisfied.  Govt.  Code  §§  54953(b)(1),  (2).  But 
the  Charter  requires  the  physical  presence  at  one  meeting  site  of  the  members  of 
appointive  boards,  commissions,  or  other  units  of  government,  and  the  Administrative 
Code  contains  a similar  presence  requirement  for  policy  bodies  created  by  legislation. 
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Charter  § 4.104(b);  Admin.  Code  §1.29.  Therefore,  these  bodies  may  not  meet  by 
teleconference. 

Policy  bodies  not  covered  by  the  proscription  against  teleconferencing  may  elect  to  meet 
by  teleconference  if  the  Brown  Act's  requirements  are  satisfied:  Each  teleconference 

location  must  be  identified  on  the  agenda;  the  agenda  must  be  posted  at  each  location;  each 
location  must  be  accessible  to  the  general  public  and  to  disabled  persons;  members  of  the 
public  must  have  an  opportunity  to  address  the  rest  of  the  body  directly  from  each 
teleconference  location;  and  during  the  teleconference  at  least  a quorum  of  the  body  must 
participate  from  within  the  geographic  boundaries  of  the  City.  Govt.  Code  §§  54953(b)(3), 
54961.  As  a practical  matter,  these  requirements  may  be  difficult  to  satisfy. 

There  is  one  exception  to  the  Charter's  proscription  of  teleconferencing.  The  voters  have 
amended  the  Charter  to  permit  teleconferencing  pursuant  to  ordinance  when  a member  of 
a policy  body  is  physically  unable  to  attend  a meeting  in  person,  as  certified  by  a health 
care  provider,  due  to  the  member's  pregnancy,  childbirth,  or  related  condition,  and  also 
when  a member  is  absent  to  care  for  his  or  her  child  after  birth  of  the  child,  or  after 
placement  of  the  child  with  the  member  or  the  member's  immediate  family  for  adoption  or 
foster  care.  Charter  §§  4.104(b),  4.104(c).  But  the  Board  of  Supervisors  has  not  enacted  an 
implementing  ordinance.  See  also  Charter  §§  2.104(a),  (c)  (parallel  provisions  applicable 
to  the  Board  of  Supervisors). 

5.  Text  messaging  during  meetings 

Neither  the  Brown  Act  nor  Sunshine  Ordinance  addresses  text  messaging  during  meetings, 
and  there  is  no  definitive  case  law  on  the  subject.  The  City  Attorney’s  Office  strongly 
discourages  the  practice. 

Text  messaging  or  use  of  other  personal  electronic  communications  devices  during 
meetings  is  especially  problematic  when  the  policy  body  is  holding  an  adjudicative  hearing, 
such  as  a hearing  to  grant  or  suspend  a permit,  that  will  affect  individual  private  interests. 
Text  messaging  during  such  a hearing  could  enable  a member  to  surreptitiously 
communicate  with  one  of  the  parties,  or  receive  evidence  or  direction  as  to  how  to  vote, 
from  an  outside  party,  that  other  members  of  the  body  and  the  parties  do  not  see.  These 
circumstances  may  undermine  the  integrity  of  the  proceeding  and  raise  due  process 
concerns. 

Even  outside  the  adjudicative  context,  text  messaging  or  use  of  other  personal  electronic 
communications  devices  during  any  meeting  of  a policy  body  presents  serious  problems. 
The  Brown  Act  and  Sunshine  Ordinance  presume  that  public  input  during  a meeting  will  be 
"on  the  record”  and  visible  to  those  who  attend  or  view  a tape  of  the  meeting.  But 
members  of  the  public  will  not  observe  the  text  messages  that  members  of  the  policy  body 
receive  during  the  meeting.  Hence  the  public  will  not  be  able  to  raise  all  reasonable 
questions  regarding  the  basis  for  the  policy  body’s  actions.  And  text  messaging  among 
members  of  the  policy  body  concerning  an  agenda  item  or  other  business  of  the  body  could 
lead  to  an  unlawful  seriatim  meeting  in  the  midst  of  a formal  meeting. 

Of  course,  text  messages  that  policy  body  members  send  or  receive  during  a meeting  may 
have  nothing  to  do  with  the  body’s  business.  But  a member  of  the  public  observing  the 
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meeting,  without  knowing  the  contents  of  the  text  messages,  may  assume  otherwise.  To 
avoid  the  problems  associated  with  text  messaging  or  similar  electronic  communications 
during  meetings,  we  recommend  that  policy  bodies  adopt  a rule  prohibiting  or  regulating 
the  practice. 

The  law  is  unclear  as  to  whether  text  messages,  or  similar  communications  over  a personal 
electronic  device,  that  a member  of  a policy  body  sends  or  receives  either  during  or  outside 
a meeting,  that  relate  to  the  conduct  of  the  body’s  business,  are  public  records.  As 
discussed  earlier  in  this  Guide,  whether  such  communications  are  public  records  is  an  open 
question.  Out  of  an  abundance  of  caution,  members  of  policy  bodies  should  assume  that 
communications  on  personal  electronic  devices  may  be  subject  to  disclosure  under  the 
Public  Records  Act  and  Sunshine  Ordinance  if  the  communication  would  otherwise  be  a 
public  record  subject  to  disclosure  under  those  laws. 

6.  Disruption  of  meetings 

Generally,  two  sorts  of  disruptions  can  occur  at  meetings  of  a policy  body.  In  some 
instances,  individuals  disrupt  the  meeting  by  making  noise,  speaking  out  of  turn,  or 
otherwise  refusing  to  comply  with  the  body's  rules  governing  meetings  or  the  presiding 
officer’s  lawful  direction  of  the  meeting.  The  presiding  officer  may  order  the  removal  of 
individuals  engaging  in  such  misconduct.  As  a general  rule,  before  taking  this  step,  the 
presiding  officer  should  warn  the  offending  individual  and  afford  an  opportunity  to  correct 
the  behavior. 

In  other  cases,  there  may  be  a general  disruption  of  such  a nature  that  removal  of  the 
willful  disrupters  will  not  restore  order.  In  these  situations,  the  policy  body  may  order  the 
room  cleared  and  then  continue  with  the  meeting.  In  such  an  event,  representatives  of 
news  media  not  involved  in  the  disruption  have  a right  to  remain  in  the  meeting.  A policy 
body  may  adopt  a procedure  to  readmit  individuals  not  responsible  for  the  disruption.  As 
an  alternative  to  ordering  the  room  cleared,  the  body  may  choose  to  continue  the  meeting 
to  another  date,  or  may  take  a short  recess.  Govt.  Code  § 54957.9. 

7.  Adjourning  or  continuing  meetings 

The  terms  "adjourn"  and  "continue,”  as  used  in  the  Brown  Act,  refer  to  a policy  body’s 
action  to  postpone  or  finish  at  a later  time  a noticed  meeting  or  consideration  of  a specific 
item  or  items  on  the  agenda.  In  this  discussion,  we  use  the  term  "continue  the  meeting”  for 
both  types  of  actions.  A policy  body  may  need  to  continue  a meeting  when  the  hour  gets 
late,  the  body  lacks  or  loses  a quorum,  the  body  seeks  additional  information  about  an 
agenda  item,  or  for  other  reasons. 

If  no  member  of  the  policy  body  is  present  for  a regular  meeting,  the  secretary  or  clerk  may 
continue  the  meeting  to  a future  time  and  place.  Upon  doing  so,  the  secretary  or  clerk  must 
give  the  members  written  notice  in  the  same  manner  required  for  special  meetings,  which 
the  members  may  waive.  Govt.  Code  §§  54955,  54955.1,  54956.  But  the  clerk  or  secretary 
may  not  continue  a special  meeting;  a special  meeting  would  need  to  be  renoticed. 
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For  regular  and  special  meetings,  when  less  than  a quorum  of  a policy  body  is  in 
attendance,  the  member  or  members  present  may  continue  the  meeting  to  a future  time 
and  place.  Govt  Code  §§  54955,  54955.1.  As  previously  discussed,  there  are  only  a limited 
number  of  actions  that  less  than  a quorum  of  a policy  body  may  take.  See  Section  IV(E)(2) 
above. 

The  secretary  or  clerk  must  post  a notice  of  the  time  and  place  for  the  continued  meeting  in 
a conspicuous  manner  on  or  near  the  door  of  the  place  of  the  original  meeting.  If  the 
continued  meeting  is  scheduled  to  be  held  within  24  hours,  the  notice  must  be  posted 
immediately.  If  the  continued  meeting  is  scheduled  to  be  held  more  than  24  hours  later, 
the  notice  must  be  posted  no  later  than  24  hours  after  the  continuance.  Govt.  Code  §§ 
54955,54955.1. 

The  Sunshine  Ordinance  enhances  these  notice  requirements  by  providing  that  if  a meeting 
must  be  continued  for  any  reason,  notice  of  the  change  shall  be  given  to  the  public  as  soon 
as  is  reasonably  possible.  Admin.  Code  § 67.6(g).  Further,  if  time  permits,  the  notice 
should  be  posted  on  the  policy  body's  website  and  at  the  Government  Information  Center 
of  the  Main  Public  Library,  and  mailed  to  members  of  the  public  who  have  requested,  in 
writing,  to  receive  meeting  agendas.  Admin.  Code  § 67.6(g). 

If  the  continued  meeting  is  held  within  five  days  and  proper  notice  of  the  continuance  was 
given,  items  on  the  agenda  for  the  original  meeting  may  be  considered  at  the  subsequent 
meeting  without  issuing  a new  agenda.  If  the  continued  meeting  is  held  more  than  five 
days  later,  the  policy  body  must  comply  with  all  of  the  notice  and  agenda  requirements  for 
either  a special  or  regular  meeting,  as  appropriate. 

f.  Rights  of  the  public  at  meetings 
l.  The  right  to  attend  meetings 

Members  of  the  public  have  a right  to  attend  meetings  of  policy  bodies.  Govt. 
Code  § 54953(a);  Admin.  Code  § 67.5.  Accordingly,  policy  bodies  may  not  impose 
discriminatory  admission  requirements  for  meetings,  or  hold  meetings  in  a facility  that 
prohibits  admission  on  the  basis  of  race,  color,  religion,  national  origin,  ethnic  group 
identification,  ancestry,  sex,  sexual  orientation,  age,  disability,  or  other  actual  or  presumed 
class  identity  or  characteristics.  Govt.  Code  §§  11135,  54961(a);  Admin.  Code  § 67.13(a). 
Nor  may  they  hold  meetings  in  a facility  or  room  that  is  inaccessible  to  disabled  persons  or 
where  members  of  the  public  must  make  a payment  or  purchase  as  a condition  of  being 
there.  Govt.  Code  § 54961(a);  Admin.  Code  § 67.13(a). 

Further,  a policy  body  may  not  require  a member  of  the  public  to  register  the  person’s 
name,  complete  a questionnaire,  provide  other  information,  or  fulfill  any  other 
precondition  to  attend  a meeting.  If  an  attendance  list,  register,  questionnaire,  or  similar 
document  is  posted  at  or  near  the  entrance  to  the  meeting  room  or  circulated  to  those 
attending  the  meeting,  it  must  clearly  state  that  signing  or  completing  the  document  is 
voluntary  and  that  any  person  may  attend  the  meeting  without  signing  or  completing  the 
document.  Govt.  Code  § 54953.3.  It  is  advisable  that  it  also  state  that  persons  may  address 
the  body  during  the  meeting  without  signing  or  completing  the  document.  These 
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provisions  help  ensure  that  people  will  feel  free  to  attend  meetings  of  policy  bodies  in 
relative  anonymity  and  without  being  subject  to  inquiries  or  conditions  that  could 
discourage  them  from  attending. 

Occasionally  the  meeting  room  does  not  have  the  seating  capacity  to  accommodate  the 
large  number  of  people  who  wish  to  attend.  Where  the  Board  of  Supervisors,  a board  or 
commission  enumerated  in  the  Charter,  or  a committee  thereof,  anticipates  that  the  crowd 
in  attendance  will  exceed  the  legal  capacity  of  the  meeting  room,  the  policy  body  must,  as  a 
general  rule,  use  an  "overflow”  room  equipped  with  an  adequate  broadcasting  system  that 
allows  persons  to  hear  the  meeting.  Admin.  Code  § 67.13(a).  Persons  in  the  overflow  room 
must  be  permitted  in  the  meeting  room  to  exercise  their  right  of  public  comment. 

The  right  to  attend  meetings  of  policy  bodies,  though  critically  important  to  open 
government,  is  not  absolute.  It  does  not  extend  to  the  closed  session  portion  of  a meeting. 
See  Section  IV(H)  below.  Nor,  as  discussed  previously,  does  the  right  preclude  policy 
bodies  from  excluding  some  or  all  members  of  the  public  from  the  meeting,  where 
disruption  of  the  meeting  warrants  their  exclusion. 

2.  The  right  to  record,  film,  photograph,  and  broadcast 
meetings 

Members  of  the  public  have  a right  to  tape  record,  film,  photograph,  or  broadcast  meetings 
of  policy  bodies.  A policy  body  may  curtail  this  right  only  to  the  extent  it  reasonably  finds 
that  because  of  noise,  illumination,  or  obstruction  of  view,  the  activity  would  persistently 
disrupt  the  meeting.  Govt.  Code  §§  54953.5(a),  54953.6;  Admin.  Code  § 67.14(a). 

3.  The  right  of  public  comment  at  meetings 

Members  of  the  public  have  an  important  but  limited  right  to  participate  in  meetings  of 
policy  bodies.  They  have  the  right  to  speak  ("comment”)  at  meetings. 

a.  Types  of  public  comment 

There  are  two  types  of  public  comment  - comment  on  agenda  items,  and  comment  on 
matters  not  on  the  agenda  but  within  the  subject  matter  jurisdiction  of  the  policy  body. 
This  latter  category  is  often  called  "general  public  comment.”  Policy  bodies  must  afford  an 
opportunity  for  both  types  of  public  comment  at  regular  meetings.  At  special  meetings, 
policy  bodies  must  provide  an  opportunity  for  comment  on  agenda  items,  but  need  not 
provide  an  opportunity  for  general  public  comment.  Govt.  Code  §§  54954.3(a),  54956; 
Admin.  Code  §§  67.15(a),  (b). 

b.  Timing  of  public  comment 

For  comment  on  agenda  items,  the  public  has  a right  to  speak  before  the  policy  body  takes 
action  on  the  item.  With  agenda  items  that  are  for  discussion  only,  the  public  must  be 
allowed  to  speak  before  or  during  the  body’s  consideration  of  the  item.  Govt. 
Code  § 54954.3(a);  Admin.  Code  § 67.15(a).  Within  these  parameters  there  is  flexibility  in 
the  timing  of  public  comment  on  agenda  items.  For  example,  the  presiding  officer  may  ask 
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for  public  comment  immediately  after  the  item  is  called,  or  may  ask  for  public  comment 
only  after  the  members  of  the  body  have  discussed  the  item,  so  long  as  it  is  still  under 
consideration.  A body  may  also  ask  for  public  comment  on  all  agenda  items  at  the 
beginning  of  the  meeting,  but  only  if  the  procedure  allows  adequate  time  for  public 
comment  on  those  items. 

There  are  no  restrictions  on  the  timing  of  the  general  public  comment  period.  Often  policy 
bodies  have  this  period  at  the  beginning  or  the  end  of  the  meeting.  But  policy  bodies  may 
provide  the  opportunity  for  general  public  comment  at  any  point  in  the  meeting.  The  body 
may  even  divide  the  general  public  comment  period;  for  example,  allowing  thirty  minutes 
of  general  public  comment  at  an  early  stage  in  the  meeting,  and  if  that  period  is  insufficient 
to  accommodate  all  speakers,  allowing  more  time  for  general  public  comment  at  a later 
stage  of  the  meeting. 


c.  Time  limits  for  speakers 

Policy  bodies  must  allow  each  member  of  the  public  to  speak  once  on  each  agenda  item  for 
up  to  three  minutes.  Admin.  Code  § 67.15(c).  The  policy  body  may  limit  public  comment 
on  an  item  to  less  than  three  minutes  per  speaker  based  on  such  factors  as  the  nature  of  the 
item,  the  number  of  anticipated  speakers  for  the  item,  and  the  anticipated  duration  of  other 
agenda  items.  Where  many  people  are  offering  public  comment  on  the  same  agenda  item, 
the  presiding  officer  may  encourage  speakers  to  avoid  repeating  the  comments  of  others. 

Sometimes  members  of  the  policy  body  ask  questions  of  a speaker  who  is  giving  public 
comment.  The  body  must  not  count  the  time  for  the  question  and  answer  against  the 
speaker’s  time.  Similarly,  following  the  period  for  public  comment  on  an  agenda  item,  if  a 
member  of  the  body  questions  a person  who  has  offered  public  comment  on  the  item,  the 
speaker  may  respond,  even  if  the  speaker’s  time  for  public  comment  has  been  exhausted. 

Policy  bodies  must  apply  time  limits  uniformly  to  members  of  the  public.  Admin. 
Code  § 67.15(c).  For  example,  individual  speakers  favoring  one  side  of  an  issue  may  not  be 
given  more  time  than  individual  speakers  on  the  opposite  side.  Similarly,  speakers  who 
comment  first  on  an  agenda  item  may  not  be  given  more  time  than  those  who  comment 
later.  But  the  equal  time  requirement  does  not  apply  to  speakers  who  are  not  considered 
members  of  the  public  for  this  purpose.  Such  speakers  include,  for  example,  public  officials 
or  employees  appearing  before  the  policy  body  in  an  official  capacity;  parties  to  a 
proceeding  before  the  body;  and  persons  that  the  body  has  scheduled  to  make  a 
presentation  on  an  agenda  item. 

The  right  of  public  comment  is  personal  to  each  member  of  the  public  who  attends  the 
meeting.  Persons  in  attendance  may  not  aggregate  their  speaking  time  and  "donate"  the 
aggregated  amount  to  one  speaker,  thereby  giving  that  speaker  more  time  for  public 
comment  than  others.  When  an  organization  has  no  official  role  regarding  an  agenda  item, 
one  organizational  representative  has  a right  to  comment  on  the  item  only  for  the  same 
amount  of  time  as  an  individual  member  of  the  public. 

If  a member  of  the  public  has  a disability  that  impairs  the  ability  to  speak,  the  policy  body 
must  extend  that  person's  public  comment  time  as  necessary  to  reasonably  accommodate 
the  person.  The  body  also  may  grant  additional  time  to  accommodate  members  of  the 
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public  who  require  use  of  a translator.  Special  rules  govern  the  use  of  translators  for  this 
purpose  at  meetings  of  the  Board  of  Supervisors  and  its  committees.  Admin. 
Code  § 67.13(e). 

d.  Content  of  public  comment 

A meeting  is  a public  forum  and  a policy  body  must  give  broad  reign  to  a speaker's  right  of 
self-expression.  Members  of  the  public  have  the  right  to  criticize  the  policy  body's 
programs,  practices,  policies,  and  services,  as  well  as  its  members  and  staff.  Govt. 
Code§  54954.3(c).  The  presiding  officer  nonetheless  may  reasonably  confine  a speaker's 
comments  to  the  agenda  item  under  consideration  or,  for  general  public  comment,  to  the 
subject  matter  jurisdiction  of  the  body.  Further,  the  presiding  officer  may  inform  a speaker 
that  neither  the  Brown  Act  nor  the  Sunshine  Ordinance  protects  members  of  the  public 
from  liability  for  defamatory  statements  made  during  public  comment.  Govt. 
Code  § 54954.3(c). 

In  extreme  and  unusual  circumstances,  public  comment  may  arguably  constitute 
discriminatory  or  harassing  speech  that  may  pose  a risk  of  liability  for  the  City  under  state 
or  federal  civil  rights  laws.  To  address  this  issue,  the  Mayor's  Office  has  issued  a "Policy  on 
Discriminatory  or  Harassing  Remarks  Made  at  Public  Meetings  of  City  Boards  and 
Commissions,"  a copy  of  which  is  reprinted  at  the  end  of  the  Guide. 

Occasionally  a speaker  wishes  to  incorporate  in  the  speaker’s  public  comment  a video  or 
audio  recording.  Incorporating  such  media  into  one’s  public  comment  is  permissible  so 
long  as  the  speaker  adheres  to  the  general  rules  governing  public  comment,  such  as 
germaneness  and  time  limits.  The  policy  body  has  no  obligation  to  provide  video  or  audio 
equipment  to  facilitate  this  type  of  public  comment,  but  if  the  speaker  provides  such 
equipment,  the  body  must  reasonably  accommodate  the  speaker's  chosen  mode  of 
expression. 

e.  Procedures  relating  to  public  comment 

A policy  body  may  adopt  reasonable  rules  and  regulations  relating  to  public  comment. 
Govt.  Code  § 54954.3(b);  Admin.  Code  § 67.15(c).  Even  absent  formal  rules,  staff  or  the 
presiding  officer,  with  the  tacit  or  express  approval  of  the  policy  body,  may  implement 
procedures  for  public  comment.  For  example,  some  policy  bodies  ask  members  of  the 
public  who  wish  to  comment  on  an  agenda  item  to  submit  a speaker  card  in  advance.  A 
speaker  card  system  may  aid  the  presiding  officer  in  conducting  the  meeting  in  an  orderly 
fashion  and  may  aid  staff  in  preparing  meeting  minutes.  The  details  of  a speaker  card 
system,  or  other  systems  for  administering  public  comment,  are  largely  within  the 
discretion  of  the  policy  body  or  its  presiding  officer.  But,  as  discussed  below,  any  public 
comment  procedures  must  accommodate  the  right  of  individuals  to  address  the  body 
anonymously. 

A policy  body  may  anticipate  that  a particular  item  will  elicit  a great  deal  of  public 
comment.  It  may  consider  scheduling  the  meeting  in  two  sessions  - one  for  staff 
presentation,  public  comment,  and  in  some  cases  the  taking  of  evidence;  the  other  for  the 
body’s  deliberation  and  possible  action.  Even  absent  advance  planning  for  a meeting  on  an 
item  to  be  held  in  two  sessions,  a policy  body  may  conduct  a hearing  with  public  comment 
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but  find  that  it  does  not  have  time  to  complete  its  deliberation  and  take  action,  and  may 
then  close  public  comment  after  all  members  of  the  public  wishing  to  do  so  have  spoken, 
and  recess  the  meeting  to  a later  date  for  the  body  to  deliberate  and  possibly  take  action. 
In  these  situations,  depending  on  the  circumstances,  type  of  proceeding,  and  other  factors 
that  may  vary  depending  on  the  policy  body,  the  body  may  be  able  to  conduct  the  second 
session  of  the  meeting  or  hearing  without  public  comment.  To  ensure  that  the  right  of 
public  comment  is  not  compromised  in  these  situations,  it  is  critical  that  the  policy  body 
give  the  public  notice  of  when  there  will  be  an  opportunity  for  public  comment,  and  when 
there  will  not.  We  recommend  that  the  body  consult  the  City  Attorney’s  Office  in  these 
situations. 


f.  The  right  to  comment  anonymously 

A member  of  the  public  has  a right  to  comment  anonymously.  The  presiding  officer  may 
request  that  each  speaker  fill  out  a speaker  card  or  state  the  speaker’s  name  for  the  record, 
but  may  not  insist  that  the  speaker  disclose  his  or  her  identity.  See  generally  Govt. 
Code  § 54953.3;  Admin.  Code  § 67.16.  Though  not  legally  required,  a policy  body  may  note 
on  its  speaker  cards  that  the  speaker’s  name  is  optional,  and  may  note  on  its  meeting 
agendas  that  speakers  offering  public  comment  do  not  have  to  identify  themselves. 

g.  Responding  to  public  comment 

The  right  to  public  comment  does  not  include  a right  to  obtain  a response  from  members  of 
the  policy  body.  A speaker  may  ask  questions  of  the  policy  body  or  individual  members, 
but  there  is  no  obligation  to  answer  or  engage  in  dialogue  with  the  speaker.  A policy  body 
may  adopt  a rule  or  practice  prohibiting  members  of  the  public  from  directly  interrogating 
individual  members  of  the  body  during  public  comment,  though  it  may  not  prohibit 
criticism  of  individual  members. 

h.  Public  comment  and  committees 

The  right  of  public  comment  extends  to  meetings  of  all  policy  bodies,  including  committees 
of  parent  bodies.  If  the  parent  body  limits  a committee’s  authority  to  hear  only  those  items 
that  the  parent  body  refers  to  it,  then  the  committee  may  limit  public  comment  to  the  items 
on  its  agenda.  Under  these  circumstances,  the  committee  is  not  required  to  take  general 
public  comment  on  items  not  listed  on  the  agenda.  Persons  desiring  to  speak  on  non- 
agenda items  within  the  subject  matter  jurisdiction  of  the  parent  body  may  address  those 
items  at  meetings  of  the  parent  body.  Govt.  Code  § 54954.3(a). 

With  one  exception,  policy  bodies  must  allow  public  comment  on  agenda  items  that  were 
heard  at  a meeting  of  a committee  of  the  body.  The  Board  of  Supervisors  alone  is  not 
required  to  provide  for  public  comment  on  items  before  the  full  Board  where  those  items 
were  previously  considered  at  a committee  meeting  or  a meeting  of  the  full  Board  sitting  as 
a committee  of  the  whole,  at  which  public  comment  was  allowed.  Govt.  Code§  54954.3; 
Admin.  Code  § 67.15(a). 
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i.  Public  comment  by  members  of  a policy  body 

Members  of  a policy  body  may  offer  public  comment  at  the  meeting  of  another  policy  body. 
Members  retain  their  right  to  comment  publicly  on  the  wisdom  or  propriety  of  government 
actions,  including  those  of  the  policy  body  on  which  they  sit.  Admin.  Code  § 67.17.  Special 
provisions  govern  comment  by  members  of  the  Board  of  Supervisors  at  the  meeting  of 
another  policy  body.  Charter  § 2.114.  Concerns  about  having  a meeting  that  has  not  been 
properly  noticed  may  arise  if  a majority  of  members  of  one  policy  body  offer  public 
comment  at  a meeting  of  another  policy  body.  Where  this  possibility  is  foreseeable,  it  is 
advisable  to  consult  the  City  Attorney's  Office  in  advance. 

Members  of  policy  bodies  who  perform  quasi-judicial  functions,  such  as  granting  or 
revoking  permits,  need  to  exercise  care  in  their  public  comments,  whether  before  their 
own  body,  another  body,  or  in  other  settings,  on  specific  adjudicative  matters.  Quasi- 
judicial bodies  must  afford  a fair  hearing  to  the  parties  before  them.  Central  to  a fair 
hearing  is  the  principle  that  decisionmakers  come  to  the  hearing  with  an  open  mind, 
prepared  to  hear  both  sides  and  to  decide  the  case  on  the  merits  of  the  evidence  presented 
and  the  governing  law.  A member  of  a policy  body  who  makes  public  statements  or 
advocates  in  support  of  or  opposition  to  a party  regarding  a matter  that  the  body  later 
hears  in  a quasi-judicial  proceeding  could  be  vulnerable  to  a charge  that  the  member  is 
biased  on  the  matter.  Members  of  such  bodies  should  confer  in  advance  with  the  City 
Attorney's  Office  when  these  issues  arise. 

4.  The  right  to  obtain  materials  distributed  to  the  policy 
body  at  or  before  the  meeting 

As  a general  rule,  meeting  agendas  and  other  documents  distributed  to  a majority  of  the 
members  of  a policy  body  in  connection  with  a matter  to  be  considered  at  a meeting  must 
be  made  available  to  the  public.  Govt.  Code  § 54957.5(a).  Further,  even  if  a document  has 
not  been  distributed  to  a majority,  it  must  be  made  available  to  the  public  if  it  is  intended  to 
be  distributed  to  a majority  in  connection  with  a matter  anticipated  for  discussion  or 
consideration  at  a meeting,  and  is  on  file  with  the  clerk  of  the  policy  body.  Admin. 
Code  § 67.9(a). 

As  previously  discussed,  if  documents  are  distributed  to  the  members  of  a policy  body  after 
they  have  received  the  agenda  packet,  for  example,  a day  or  two  before  the  meeting,  the 
documents  must  be  made  available  at  the  same  time  to  the  public  at  the  departmental 
office  or  other  designated  location,  and  meeting  agendas  must  contain  a notice  that  states 
the  location  where  such  documents  will  be  publicly  available.  Govt.  Code  § 54957.5(b). 
Govt.  Code  § 54957.5(b)(2). 

But  if  a document  is  otherwise  exempt  from  public  disclosure,  it  typically  remains  exempt 
even  if  distributed  to  a majority  of  a policy  body.  Govt.  Code  § 54957.5(a);  Admin. 
Code  § 67.9(a).  For  example,  a privileged  attorney-client  memorandum  distributed  by  the 
City  Attorney’s  Office  to  a majority  of  members  of  a policy  body  does  not  lose  its 
confidential  status  by  virtue  of  the  distribution.  Similarly,  a memorandum  distributed  to  a 
majority  of  the  body  concerning  a confidential  personnel  matter  does  not  become  public  as 
a result  of  the  distribution.  If  questions  arise  concerning  possible  disclosure  of  agenda 
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materials  that  may  be  privileged,  we  recommend  consulting  the  City  Attorney's  Office 
before  disclosing  the  materials  in  question. 

The  Brown  Act  provides  that  records  subject  to  disclosure  that  are  distributed  during  a 
meeting  of  a policy  body  must  be  made  available  for  public  inspection  at  the  meeting  if 
prepared  by  City  staff  or  a member  of  the  policy  body.  Govt.  Code  § 54957.5(c).  If 
prepared  by  some  other  person,  such  as  a member  of  the  public,  they  must  be  made 
available  for  public  inspection  after  the  meeting.  Govt.  Code§  54957.5(c).  The  Sunshine 
Ordinance  refines  these  requirements.  It  provides  that  records  subject  to  disclosure  that 
are  distributed  during  a meeting  but  prior  to  commencement  of  their  discussion  must  be 
made  available  for  public  inspection  prior  to  commencement  of,  and  during,  their 
discussion.  Admin.  Code  § 67.9(c).  Records  distributed  during  their  discussion  must  be 
made  available  for  public  inspection  immediately  or  as  soon  thereafter  as  practicable. 
Admin.  Code  § 67.9(d). 

5.  The  right  of  disabled  persons  to  reasonable 
accommodation 

The  meetings  of  all  policy  bodies  must  comply  with  the  Americans  With  Disabilities  Act  and 
state  disability  law.  Cal.  Govt.  Code  § 54953.2.  This  mandate  covers  all  aspects  of  meetings. 
In  addition,  the  Brown  Act  and  Sunshine  Ordinance  contain  more  specific  provisions  for  the 
accommodation  of  disabled  persons: 

• All  policy  bodies  must,  upon  request,  make  available,  in  appropriate  alternative 
formats,  agendas,  agenda  materials,  and  writings  distributed  at  meetings.  Govt. 
Code  §§  54954.1,  54954.2(a)(1),  54957.5(c).  Boards  and  commissions  enumerated 
in  the  Charter  must  ensure  that  agendas  are  made  available  to  sight-impaired 
persons  through  Braille  or  enlarged  type.  Admin.  Code  § 67.7(f). 

• Boards  and  commissions  enumerated  in  the  Charter  must  provide  sign  language 
interpreters  or  note-takers  at  each  regular  meeting  if  the  body  has  received  a 
request  for  such  services  at  least  48  hours  before  the  meeting.  Where  the  body 
meets  on  a Monday,  the  request  for  such  services  must  be  made  by  4:00  p.m.  on  the 
last  business  day  of  the  preceding  week.  Admin.  Code  § 67.13(b). 

• Boards  and  commissions  enumerated  in  the  Charter  must  ensure  that  accessible 
seating  for  persons  with  disabilities,  including  those  using  wheelchairs,  is  made 
available  for  each  regular  and  special  meeting.  Admin.  Code  § 67.13(c). 

• As  previously  noted,  all  policy  bodies  must  hold  their  meetings  in  facilities  that  are 
accessible  to  disabled  persons.  Govt.  Code  § 54961(a);  Admin.  Code  §67.13(a). 

These  provisions  should  not  be  construed  to  limit  the  duty  of  all  policy  bodies  to  adhere 
fully  to  the  requirements  of  federal  and  state  disability  law.  Disability  law  questions  may 
arise  in  many  different  factual  settings.  Where  questions  arise,  we  recommend  that 
departments  consult  the  City  Attorney’s  Office  to  ensure  that  meetings  of  bodies  will  be 
noticed  and  conducted  in  a manner  that  fully  complies  with  disability  law. 
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g.  Records  of  meetings 

1.  Audio  recordings 

Each  board  or  commission  listed  in  the  Charter  must  audio  record  regular  and  special 
meetings.  Admin.  Code§  67.14(b).  Other  policy  bodies  are  not  required  to  audio  record 
their  meetings,  except  for  closed  session  portions  of  meetings.  Admin.  Code  § 67.8-l(a). 

When  a policy  body  tapes  a meeting,  even  if  taping  is  not  required,  the  tape  becomes  a 
public  record  and  may  not  be  erased  or  destroyed.  Govt.  Code  § 54953.5(b);  Admin. 
Code  § 67.14(b).  Tapes  of  closed  sessions  must  be  retained  for  at  least  10  years,  or 
permanently  if  possible.  Admin.  Code  § 67.8-l(a). 

A policy  body  may  not  charge  a member  of  the  public  to  listen  to  a tape  recording  of  a 
meeting,  or  watch  a video  recording  if  one  was  made.  Inspection  of  recordings  shall  be 
provided  without  charge  on  equipment  made  available  by  the  City.  Govt. 
Code  § 54953.5(b);  Admin.  Code  § 67.14(b).  As  with  any  public  record,  policy  bodies  may 
charge  for  copies  of  a tape  recording  or  video  recording. 

2.  Minutes 

The  Brown  Act  imposes  no  requirements  on  policy  bodies  regarding  minutes  of  meetings. 
Only  local  law  imposes  requirements,  which  vary  greatly  depending  on  the  type  of  policy 
body. 

a.  Appointive  boards,  commissions,  and  other  units  of 
government  in  the  executive  branch 

The  Charter  requires  each  appointive  board,  commission,  or  other  unit  of  government  in 
the  executive  branch  to  keep  a "record"  of  the  proceedings  of  each  regular  or  special 
meeting.  The  record  must  include  how  each  member  voted  on  each  question. 
Charter  § 4.104(a)(3).  The  Charter  does  not  otherwise  require  specific  information  to  be 
included  in  the  record. 


b.  Charter  boards  and  commissions 

The  Sunshine  Ordinance  imposes  detailed  requirements  for  meeting  minutes  of  boards  and 
commissions  listed  in  the  Charter.  These  requirements  do  not  apply  to  other  policy  bodies. 
The  clerk  or  secretary  for  Charter  boards  and  commissions  must  record  the  minutes  of 
each  meeting  and  include  certain  information  in  the  minutes: 

• The  beginning  time  of  the  meeting. 

• The  ending  time  of  the  meeting. 

• The  names  of  the  members  in  attendance. 

• The  roll  call  vote  on  each  matter  considered. 
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• A list  of  those  members  of  the  public  who  spoke  on  each  matter  who  identified 
themselves,  whether  the  speaker  supported  or  opposed  the  matter,  and  a brief 
summary  of  the  speaker's  public  comment. 

Admin.  Code  § 67.16.  As  discussed  earlier  in  this  Guide,  when  a City  officer  or  employee 
has  disclosed  on  the  record  a personal,  professional,  or  business  relationship  as  required 
by  Section  3.214  of  the  Campaign  and  Governmental  Conduct  Code,  that  disclosure  must  be 
recorded  in  the  minutes. 

If  the  Charter  body  held  a closed  session,  the  minutes  must  also  include: 

• The  beginning  time  of  the  closed  session. 

• The  ending  time  of  the  closed  session. 

• The  members  of  the  policy  body  and  others,  identified  by  name  and  title,  in 
attendance  at  the  closed  session. 

Admin.  Code  § 67.16.  But  the  name  of  a person  whose  presence  in  the  closed  session  may 
be  kept  confidential,  such  as  a candidate  for  appointment  interviewed  in  a closed  session, 
need  not  be  disclosed. 

There  are  no  other  legal  requirements  for  the  content  of  minutes.  There  are  variations 
among  policy  bodies  in  the  style,  length,  and  detail  of  the  minutes  of  their  respective 
meetings. 

The  Sunshine  Ordinance  allows  any  person  who  spoke  during  a public  comment  period  at  a 
meeting  of  a Charter  board  or  commission  to  supply  a brief  written  summary  of  the 
comments  to  be  included  in  the  minutes  if  it  is  150  words  or  less.  Admin.  Code  § 67.16. 
The  summary  is  not  part  of  the  body’s  official  minutes,  nor  does  the  body  vouch  for  its 
accuracy;  and  the  minutes  may  expressly  so  state.  The  summary  may  be  included  as  an 
attachment  to  the  minutes.  The  policy  body  may  reject  the  summary  if  it  exceeds  the 
prescribed  word  limit  or  is  not  an  accurate  summary  of  the  speaker’s  public  comment. 

Draft  minutes  of  each  meeting  must  be  available  for  public  inspection  and  copying  no  later 
than  10  business  days  after  the  meeting.  The  officially  adopted  minutes  must  be  available 
for  inspection  and  copying  no  later  than  10  business  days  after  the  meeting  at  which  the 
minutes  are  adopted.  If  requested  to  do  so,  the  body  must  produce  the  minutes  in  Braille 
or  enlarged  type.  Admin.  Code  § 67.16.  Each  board  or  commission  must  send  two  copies  of 
its  minutes  to  the  Government  Information  Center  at  the  San  Francisco  Public  Library. 
Admin.  Code  §8.16.  Minutes  must  also  be  posted  on  the  board  or  commission’s  website 
within  48  hours  after  approval,  and  thus  typically  will  be  available  for  inspection  and 
copying  them.  Admin.  Code  § 67.29-2. 

It  is  customary,  but  not  legally  required,  that  minutes  of  a meeting  be  considered  and 
adopted  at  the  next  meeting  of  the  policy  body.  Sometimes  policy  bodies  adopt  the  minutes 
at  a later  meeting. 

A member  of  a policy  body  may  vote  on  approval  of  minutes  of  a meeting  even  though  the 
member  did  not  attend  that  meeting.  A policy  body  may  but  is  not  required  to  excuse  a 
member  from  voting  to  approve  minutes  for  a meeting  that  the  member  did  not  attend. 
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c.  Other  policy  bodies 

Policy  bodies  that  do  not  fit  into  one  of  the  above  two  categories,  such  as  purely  advisory 
bodies  and  committees  of  parent  bodies,  are  not  required  to  keep  meeting  minutes  or 
maintain  a record  of  meetings.  But  we  strongly  advise  that  such  bodies  maintain  brief 
minutes  of  meetings  to  record  attendance  by  members,  actions  taken,  and  votes  on  those 
actions.  Otherwise,  questions  may  arise  as  to  the  accuracy  of  informal  or  unofficial  reports 
regarding  the  meetings  of  such  bodies  and  actions  taken  at  such  meetings. 

h.  Closed  sessions 

The  Brown  Act  and  Sunshine  Ordinance  recognize  that  under  limited  circumstances  a 
policy  body  may  best  consider  certain  matters  in  nonpublic  closed  sessions.  Closed 
sessions  are  the  exception  to  the  general  rule  requiring  public  meetings.  These  exceptions 
are  strictly  limited.  While  members  of  a policy  body  may  find  it  awkward  or  even 
counterproductive  to  consider  certain  matters  in  public,  the  body  must  do  so  unless  the  law 
allows  a closed  session. 

Holding  a closed  session  is  usually  a choice  of  the  policy  body.  No  member  of  the  public  has 
the  right  to  demand  a closed  session.  And  even  where  the  policy  body  may  meet  in  closed 
session,  the  law  usually  does  not  require  it  to  do  so.  But  in  limited  instances  State  or 
federal  law  requires  policy  bodies  to  keep  certain  matters  confidential,  in  which  case  the 
body  must  meet  in  a closed  session  to  discuss  such  matters. 

We  first  address  general  principles  pertaining  to  closed  sessions,  then  discuss  the  most 
common  types  of  closed  sessions. 

l.  General  principles 

a.  Notice  and  agenda  requirements 

A meeting  of  a policy  body  in  closed  session  is  subject  to  most  of  the  requirements  of  the 
Brown  Act  and  Sunshine  Ordinance,  including  public  notice  and  agendas.  These  laws 
require  policy  bodies  to  include  certain  information  on  the  agenda  for  closed  session  items. 
See  generally  Govt.  Code  § 54954.5;  Admin.  Code  §§  67.8,  67.8-l(b).  The  special  notice 
provisions  pertaining  to  the  most  common  types  of  closed  sessions  are: 

• Personnel  matters  - Govt.  Code  § 54954.5(e);  Admin.  Code  § 67.8(a)(4). 

• Pending  litigation  - Govt.  Code  § 54954.5(c);  Admin.  Code  §§  67.8(a)(3),  67.8-l(b). 

• Real  estate  negotiations  - Govt.  Code  § 54954.5(b);  Admin.  Code  § 67.8(a)(2). 

• Labor  negotiations  - Govt.  Code  § 54954.5(f);  Admin.  Code  § 67.8(a)(5). 

• Security  matters  - Govt.  Code  §54954.5(e);  Admin.  Code  § 67.8(a)(4). 

Where  it  is  unclear  in  advance  of  the  meeting  whether  a closed  session  will  be  warranted, 
or  whether  the  body  will  wish  to  have  a closed  session,  we  recommend  that  the  agenda  give 
notice  of  a potential  closed  session  to  preserve  that  option. 
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Because  of  the  specialized  nature  of  closed  session  agenda  requirements,  we  recommend 
consulting  the  City  Attorney’s  Office  when  drafting  agendas  for  closed  sessions. 

Before  going  into  a closed  session,  the  policy  body  must  first  meet  in  open  session  to 
publicly  announce  its  intent  to  hold  a closed  session  and  state  the  grounds  for  the  closed 
session.  In  the  closed  session,  the  policy  body  may  consider  only  those  matters  listed  on 
the  agenda.  Admin.  Code  § 67.11.  Policy  bodies  must  guard  against  consideration  in  the 
closed  session  of  matters  related  to  the  subject  of  the  closed  session  that  are  beyond  the 
scope  of  what  the  law  allows  the  body  to  discuss  in  the  closed  session. 

b.  Public  comment  requirements 

Before  holding  a closed  session,  the  policy  body  must  meet  in  open  session  to  take  public 
comment.  Govt.  Code  § 54954.3.  This  opportunity  for  public  comment  should  extend  to  all 
items  on  the  closed  session  agenda  as  well  as  whether  the  body  should  go  into  closed 
session. 


c.  Deciding  to  go  into  closed  session 

For  closed  sessions  on  pending  litigation,  policy  bodies  must  vote  on  whether  to  go  into 
closed  session.  Admin.  Code  § 67.10(d).  For  other  types  of  closed  sessions,  the  law  does 
not  require  a vote  to  go  into  closed  session,  although  a body  may  adopt  a rule  requiring 
such  a vote  or  adhere  to  a custom  of  having  a vote. 

d.  Attendance  at  closed  sessions 

If  the  policy  body  meets  in  closed  session,  it  may  not  permit  any  members  of  the  public  to 
attend.  The  presence  of  unauthorized  persons  waives  the  privilege  to  preserve  the 
confidentiality  of  the  session  and  could  render  unlawful  an  otherwise  lawful  closed  session. 

But  the  policy  body  may  admit  those  persons  who  are  necessary  to  aid  it  in  conducting  the 
business  prompting  the  closed  session.  For  example,  in  a closed  session  to  evaluate  the 
performance  of  an  employee,  the  body  may  invite  the  employee  and  the  employee’s 
representative  to  participate  in  the  proceeding.  And  in  a closed  session  to  consider  hiring  a 
department  head,  the  policy  body  may  interview  candidates  for  the  position  and  their 
references. 


e.  Confidentiality  of  closed  sessions 

Individual  members  of  a policy  body  may  not  disclose  information  obtained  during  the 
closed  session  or  the  substance  of  the  discussion  that  occurred  in  closed  session.  Only  the 
policy  body  acting  as  an  entity,  and  subject  to  state  and  federal  law  requiring 
confidentiality  of  specific  information  or  records,  may  determine  whether  to  disclose 
information  obtained  in  the  closed  session  or  the  substance  of  the  discussion. 
Unauthorized  disclosure  by  a member  of  the  policy  body  or  staff  person  violates  the  law 
and  may  potentially  lead  to  disciplinary  action  such  as  removal  from  office.  Govt. 
Code  §54963. 

A member  of  the  policy  body  who  was  absent  from  a closed  session  may  listen  to  the  tape 
of  the  closed  session  or  discuss  the  closed  session  with  someone  who  was  present,  but  is 
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subject  to  the  same  confidentiality  obligations  as  those  who  were  present.  If  a conflict  of 
interest  or  other  legal  bar  precludes  a member  from  participating  in  the  body's 
consideration  of  the  item  that  is  the  subject  of  the  closed  session,  the  member  should  not 
attend  the  closed  session,  listen  to  the  tape  recording  of  the  session,  or  otherwise  gain 
knowledge  of  information  the  body  obtained  in  closed  session  or  the  discussion  that  took 
place. 

The  policy  body,  as  an  entity,  has  the  right  to  make  public  the  content  of  the  closed  session. 
Therefore,  a change  in  the  membership  of  the  policy  body  does  not  affect  the  right  to  order 
disclosure  of  the  content  of  the  closed  session.  Because  dominion  over  the  closed  session 
rests  with  the  policy  body  rather  than  the  individual  members  who  participated  in  the 
closed  session,  a person  who  becomes  a member  of  the  body  after  the  closed  session  took 
place  may  listen  to  the  tape  or  discuss  the  closed  session  with  someone  who  was  present, 
subject  to  the  same  confidentiality  restrictions  that  apply  to  members  who  were  present. 

f.  Reporting  on  dosed  sessions 

After  a closed  session,  policy  bodies  must  return  to  open  session.  If  the  body  took  certain 
actions  in  closed  session,  it  must  publicly  report  the  action  taken  and  the  vote  of  each 
member.  Govt.  Code  § 54957.1;  Admin.  Code  § 67.12(b).  This  disclosure  requirement 
applies  only  to  those  actions  specified  in  the  above  provisions  of  State  and  local  law.  In 
certain  circumstances,  as  discussed  below,  policy  bodies  may  defer  disclosing  the  action 
taken. 

By  the  close  of  business  on  the  next  business  day  following  the  meeting,  the  policy  body 
must  post,  where  it  posts  its  agendas,  a written  summary  of  actions  the  body  must  disclose 
or  documents  embodying  that  information.  Admin.  Code  § 67.12(d).  On  that  same 
business  day,  it  must  make  available  to  the  public  any  contracts,  settlement  agreements,  or 
other  documents  that  the  body  finally  approved  or  adopted  in  the  closed  session,  except  if 
substantial  amendments  necessitate  retyping  that  is  not  completed  by  then.  Govt. 
Code  § 54957.1(c). 

In  addition,  the  policy  body  must  provide  contracts,  settlement  agreements,  or  other 
documents  finally  approved  in  the  closed  session  to  any  person  who  is  present  when  the 
closed  session  ends  and  requests  the  document,  if  the  person  made  an  advance  request  or  a 
standing  request  for  such  documents.  Govt.  Code  § 54957.1(b);  Admin.  Code  § 67.12(c).  If 
the  body  substantially  amends  these  documents  so  that  retyping  is  required,  it  need  not 
release  them  until  the  retyping  is  done,  but  the  presiding  officer  or  a designee  must  orally 
summarize  the  substance  of  the  amendments  for  the  requester  or  any  other  person  present 
and  requesting  the  information.  Govt.  Code  §§  54957.1(b). 

g.  Voting  on  disclosure  of  closed  session  discussion 

After  a closed  session,  every  policy  body  must,  by  motion  and  vote  in  open  session,  decide 
whether  to  disclose  any  or  all  of  its  discussion,  provided  that  disclosure  would  not  violate 
federal,  state,  or  local  law.  Admin.  Code  § 67.12(a).  The  body  may  elect  to  disclose  no 
information,  or  to  disclose  information  that  it  deems  to  be  in  the  public  interest.  The 
presiding  officer  or  a designee  of  the  presiding  officer  who  attended  the  closed  session 
must  make  any  such  disclosure.  Admin.  Code  § 67.12(a).  The  body  may  choose  to  disclose 
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the  general  nature  of  the  closed  session  without  disclosing  specifics,  so  long  as  the 
disclosure  is  otherwise  lawful. 

h.  Tape  recordings  of  closed  sessions 

As  previously  noted,  all  policy  bodies  must  tape  record  closed  sessions  and  retain  the  tapes 
for  at  least  10  years,  or  permanently  where  technologically  and  economically  feasible. 
Admin.  Code  § 67.8-l(a).  Policy  bodies  must  make  these  tapes  available  whenever  all 
rationales  for  closing  the  session  are  no  longer  applicable.  Admin.  Code  § 67.8-l(a).  But 
one  or  more  rationales  for  a closed  session  may  extend  well  into  the  future.  Given  the 
importance  the  law  places  on  the  confidentiality  of  closed  sessions,  and  because  the  body 
rather  than  departmental  staff  has  ultimate  responsibility  for  the  confidentiality  of  the 
closed  session,  we  recommend  that  staff  consult  the  City  Attorney’s  Office  before  disclosing 
a closed  session  tape. 

In  cases  of  closed  sessions  to  consider  anticipated  litigation,  the  public  has  the  right  of 
access  to  the  tape  (1)  two  years  after  the  meeting  if  no  litigation  is  filed,  (2)  upon 
expiration  of  the  statute  of  limitations  for  the  anticipated  litigation  if  no  litigation  is  filed,  or 
(3)  as  soon  as  the  controversy  leading  to  the  anticipated  litigation  is  settled  or  concluded. 
Admin.  Code  § 67.8-l(a).  We  ask  that  a policy  body  contact  the  City  Attorney’s  Office 
before  disclosing  any  tape  recordings  of  closed  sessions  involving  litigation,  to  make  sure 
that  one  of  these  grounds  applies. 

i.  Minutes  of  closed  sessions 

Policy  bodies  may  but  are  not  required  to  keep  minutes  of  what  transpired  in  closed 
sessions.  Govt.  Code  § 54957.2(a).  Such  minutes  are  confidential.  Govt.  Code  § 54957.2(a). 
As  previously  noted,  the  Sunshine  Ordinance  requires  Charter  boards  and  commissions  to 
record  in  their  public  minutes  certain  basic  information  regarding  closed  sessions.  Admin. 
Code  §67.16. 


2.  Common  types  of  closed  sessions 

City  policy  bodies  most  often  use  closed  sessions  for  personnel  matters,  pending  litigation, 
real  estate  negotiations,  labor  negotiations,  and  security  matters.  We  discuss  below  these 
exceptions  to  the  principle  of  open  meetings. 

a.  The  personnel  exception 

Policy  bodies  may  meet  in  closed  session  to  discuss  or  act  on  the  appointment, 
employment,  promotion,  discipline,  dismissal,  or  evaluation  of  any  officer  or  employee,  if 
the  body  has  the  power  to  appoint,  employ,  dismiss,  or  discipline  that  person.  Govt. 
Code  § 54957(b);  Admin.  Code  § 67.10(b).  The  power  to  meet  in  closed  session  for  these 
purposes  also  extends  to  bodies  that  have  a role  in  making  these  decisions.  For  example,  a 
committee  of  a policy  body  may  meet  in  closed  session  to  review  and  recommend 
candidates  for  appointment  as  department  head. 

Policy  bodies  typically  have  the  authority  to  make  personnel  decisions  regarding  only  the 
department  head  and  the  commission  secretary.  Hence  most  policy  bodies  may  not  meet  in 
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closed  session  to  discuss  the  work  performance  of  most  departmental  employees.  But 
there  are  exceptions  to  this  principle.  For  example,  the  Charter  gives  police  officers  and 
firefighters  the  right  to  a hearing  before  their  commissions  regarding  certain  disciplinary 
actions.  Charter  § A8.343.  Accordingly,  those  commissions  typically  meet  in  closed  session 
to  consider  discipline  of  police  officers  and  firefighters.  Unless  a police  officer  consents  to 
an  open  hearing  on  disciplinary  charges,  state-mandated  confidentiality  of  peace  officer 
personnel  records  effectively  requires  a closed  session.  Penal  Code  §§  832.7,  832.8. 

The  purpose  of  the  personnel  exception  is  to  enable  policy  bodies  to  protect  the  privacy  of 
individuals  subject  to  specific  types  of  personnel  decisions,  and  to  foster  candid 
deliberations.  Therefore,  policy  bodies  may  not  meet  in  closed  session  to  discuss  a 
department’s  general  personnel  operations  or  policies.  Accordingly,  as  a general  rule,  a 
policy  body  may  not  hold  a closed  session  to  discuss  the  process  or  criteria  for  the  selection 
of  a department  head,  or  the  general  criteria  for  evaluating  a department  head.  These 
issues  typically  do  not  focus  on  a particular  individual.  But  to  the  extent  criteria  for 
evaluation  of  the  department  head  turn  on  that  person’s  distinctive  traits  rather  than  on 
general  factors  that  would  apply  to  any  head  of  that  department,  the  body  may  discuss  and 
develop  criteria  in  closed  session. 

A policy  body  must  conduct  discussion  of  salary,  even  if  keyed  to  a specific  person,  in 
public,  except  for  consideration  of  a reduction  in  compensation  resulting  from  imposition 
of  discipline.  Govt.  Code  §54957(b)(4).  But  under  the  labor  negotiations  exception, 
discussed  at  Section  IV(H)(2)(d)  below,  a body  may  meet  in  closed  session  to  instruct  its 
negotiator  regarding  compensation  for  unrepresented  as  well  as  represented  employees. 
In  such  a case,  the  agenda  must  identify  the  item  as  involving  labor  negotiations  rather 
than  a personnel  matter.  The  person  whose  salary  is  being  negotiated  may  not  attend  the 
closed  session. 

When  a policy  body  calendars  a closed  session  to  discuss  specific  charges  or  complaints 
against  an  employee,  it  must  notify  the  employee  at  least  24  hours  before  the  meeting.  The 
body’s  failure  to  give  the  notice  will  invalidate  any  discipline  it  imposes.  Govt. 
Code  § 54957(b)(2).  Evaluation  of  an  employee’s  work  performance,  even  if  it  includes 
criticisms,  does  not  generally  constitute  a discussion  of  specific  charges  or  complaints 
against  the  employee.  But  a body's  discussion  of  serious  misconduct  may  constitute 
discussion  of  a specific  charge  or  complaint,  triggering  the  24-hour  notice  requirement. 
Also,  an  employee  has  the  right  to  demand  a public  hearing  on  specific  charges  or 
complaints  that  the  body  has  calendared  for  a closed  session.  But  the  employee  may  not 
demand  that  the  body  conduct  its  deliberations  in  public.  Further,  the  employee  does  not 
have  the  right  to  demand  that  the  meeting  occur  in  private  if  the  body  has  determined  it  is 
appropriate  to  conduct  the  meeting  in  public.  Govt.  Code  § 54957(b);  Admin. 
Code  § 67.10(b). 

Because  independent  contractors  are  not  employees,  policy  bodies  may  not  meet  in  closed 
session  to  discuss  the  employment  or  termination  of  an  independent  contractor.  Similarly, 
because  the  personnel  exception  does  not  cover  members  of  policy  bodies,  a body  may  not 
meet  in  closed  session  to  elect  officers  or  to  consider  the  composition  of  a committee  of  the 
body.  Govt.  Code  § 54957(b)(4);  Admin.  Code  § 67.10(b). 
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Both  the  Brown  Act  and  Sunshine  Ordinance  include  closed  session  agenda  formats  for 
personnel  matters.  Govt.  Code  § 54954.5(e);  Admin.  Code  § 67.8(a)(4).  Among  other 
things,  the  agenda  must  identify  the  type  or  types  of  personnel  actions  the  policy  body  may 
consider  in  the  closed  session,  and  the  body  is  bound  to  that  agenda  description.  For 
example,  a notice  of  a closed  session  for  performance  evaluation  of  an  official  or  employee 
will  not  enable  the  body  to  consider  discipline  or  dismissal  except  to  determine  whether  to 
schedule  a second  closed  session  for  the  purpose  of  considering  those  actions. 

After  the  closed  session,  the  policy  body  must  return  to  open  session  and  report  (1)  any 
action  taken  to  appoint,  employ,  dismiss,  transfer,  or  accept  the  resignation  of  a public 
employee,  (2)  the  roll  call  vote,  (3)  the  name  of  the  employee,  (4)  the  position  affected,  and 
(5)  the  reason  for  dismissals  for  a violation  of  law  or  City  policy.  Govt. 
Code  § 54957.1(a)(5);  Admin.  Code  § 67.12(b)(4).  As  previously  noted,  the  body  must 
comply  with  requirements  for  the  posting  and  notice  of  such  actions.  Govt.  Code  §§ 
54957.1(b),  (c);  Admin.  Code  §§  67.12(c),  (d).  In  limited  circumstances,  privacy 
considerations  may  preclude  naming  an  employee  who  has  been  dismissed.  Before 
considering  such  a departure  from  the  prescribed  disclosures,  the  policy  body  should 
consult  the  City  Attorney's  Office. 

The  law  does  not  require  disclosure  of  the  evaluation  of  an  employee  or  discipline  short  of 
dismissal.  Given  privacy  considerations,  we  recommend  that  policy  bodies  not  disclose 
such  actions  after  a closed  session  without  first  consulting  the  City  Attorney’s  Office. 

The  Charter  requires  the  Mayor  to  appoint  many  department  heads  from  candidates  the 
policy  body  has  nominated.  Charter  §§  3.100(18),  4.102(5).  Given  its  role  in  the 
appointment  process,  the  policy  body  may  meet  in  closed  session  to  nominate  candidates. 
But  it  need  not  report  its  nominations  until  the  first  meeting  after  the  Mayor  announces  the 
new  department  head,  when  the  body  must  report  the  closed  session’s  roll  call  vote  for  the 
Mayor’s  appointee  and  post  written  notice  of  that  action  by  the  next  business  day.  The 
policy  body  is  not  required  to  disclose  the  identity  of  unsuccessful  nominees. 

b.  The  pending  litigation  exception 

Policy  bodies  may  meet  in  closed  session  with  their  attorneys  regarding  "pending 
litigation"  when  discussion  in  open  session  would  prejudice  the  City's  position  in  the 
litigation.  Govt.  Code  § 54956.9;  Admin.  Code  § 67.10(d).  This  exception  does  not  permit  a 
policy  body  to  meet  in  closed  session  merely  to  get  advice  from  its  attorney  on  a non- 
litigation matter.  Govt.  Code  54956.9.  Nor  does  it  permit  the  body  to  meet  in  closed 
session  to  consider  the  qualifications  or  engagement  of  an  independent  contract  attorney 
or  law  firm,  for  litigation  services  or  otherwise.  Admin.  Code  § 67.10(d)(3). 

"Litigation"  includes  any  adjudicatory  proceeding  before  a court,  administrative  body 
exercising  its  adjudicatory  authority,  hearing  officer,  or  arbitrator.  Govt.  Code§  54956.9. 
Litigation  is  considered  "pending"  in  any  of  the  following  three  circumstances: 

• Actual  litigation  where  the  City  is  a party;  that  is,  an  adjudicatory  proceeding  in 
which  the  City  is  a party  has  been  initiated  formally.  Govt.  Code  § 54956.9(a). 

• Potential  litigation  with  the  City  as  defendant;  that  is,  a point  has  been  reached 
where,  in  the  policy  body’s  opinion  on  the  advice  of  its  legal  counsel,  based  on 
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existing  facts  and  circumstances,  there  is  a significant  exposure  to  litigation;  or  the 
policy  body  is  deciding  whether  a closed  session  is  authorized  under  this  rationale. 
Govt.  Code  §§  54956.9(b)(1),  (2).  A remote  possibility  of  litigation  against  the  City 
does  not  generally  warrant  a closed  session.  But  the  law  does  not  require  a near 
certainty  of  litigation  against  the  City  to  hold  a closed  session.  "Significant” 
exposure  to  litigation  is  the  key. 

• Potential  litigation  with  the  City  as  plaintiff;  that  is,  the  policy  body  has  decided  or  is 
deciding  whether  to  initiate  litigation  based  on  existing  facts  and  circumstances. 
Govt.  Code  54956.9(c). 

Considering  whether  the  City  should  intervene  in  a case  or  participate  as  an  amicus  curiae 
is  included  in  potential  litigation  involving  the  City  as  a party,  and  thus  may  be  considered 
in  closed  session.  See  Govt.  Code  § 54957.1(a)(2);  Admin.  Code  § 67.12(b)(2). 

"Existing  facts  and  circumstances"  for  the  purpose  of  determining  if  the  City  has  a 
significant  exposure  to  litigation  are  limited  to  the  following: 

• Facts  and  circumstances  that  might  result  in  litigation  against  the  City  but  that  the 
City  believes  are  not  yet  known  to  a potential  plaintiff  or  plaintiffs,  which  facts  and 
circumstances  need  not  be  disclosed.  Govt.  Code  § 54956.9(b)(3)(A). 

• Facts  and  circumstances,  including,  but  not  limited  to,  an  accident,  disaster,  incident, 
or  transactional  occurrence  that  might  result  in  litigation  against  the  City  and  that 
are  known  to  a potential  plaintiff  or  plaintiffs,  which  facts  or  circumstances  shall  be 
publicly  stated  on  the  agenda  or  announced.  Govt.  Code  § 54956.9(b)(3)(B). 

• The  receipt  of  a claim  under  the  Tort  Claims  Act  or  some  other  written 

communication  from  a potential  plaintiff  threatening  litigation,  which  claim  or 
communication  shall  be  available  for  public  inspection.  Govt. 

Code  § 54956.9(b)(3)(C). 

• A statement  made  in  an  open  and  public  meeting  threatening  litigation  on  a specific 
matter  within  the  responsibility  of  the  policy  body.  Govt.  Code  § 54956.9(b)(3)(D). 

• A statement  threatening  litigation,  made  outside  an  open  and  public  meeting,  on  a 

specific  matter  within  the  responsibility  of  the  policy  body,  so  long  as  the  City 
official  or  employee  aware  of  the  threat  makes  a record  of  the  statement  before  the 
meeting,  which  record  shall  be  available  for  public  inspection.  Govt. 

Code  § 54956.9(b)(3)(E). 

Before  holding  a closed  session  under  the  pending  litigation  exception,  the  policy  body 
must  vote,  in  open  session,  to  invoke  the  attorney-client  privilege  to  hold  the  closed 
session.  Admin.  Code  § 67.10(d). 

The  policy  body  must  disclose  on  the  agenda  the  legal  basis  for  the  closed  session.  If  the 
agenda  indicates  that  the  closed  session  will  address  formally  initiated  litigation  to  which 
the  City  is  a party,  the  agenda  must  state  the  case  name,  court,  case  number,  and  the  date 
the  case  was  filed,  except  if  the  agenda  states  that  to  do  so  would  jeopardize  the  City’s 
ability  to  (1)  effectuate  service  of  process  on  one  or  more  unserved  parties  or  (2)  conclude 
existing  settlement  negotiations  to  the  City's  advantage.  Both  the  Brown  Act  and  Sunshine 
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Ordinance  detail  the  requirements  for  noticing  a closed  session  on  pending  litigation.  Govt. 
Code  § 54954.5(c);  Admin.  Code  §§  67.8(a)(3);  67.8-l(b).  Where  a policy  body  with  final 
decisionmaking  power  is  holding  a closed  session  to  discuss  a potential  settlement  of 
litigation,  the  agenda  must  include  the  names  of  the  parties,  the  case  number,  the  court,  and 
the  material  terms  of  the  settlement.  Admin.  Code  § 67.12(b)(3). 

In  addition,  where  a settlement  would  commit  the  City  or  a department  to  adopting, 
modifying,  or  discontinuing  an  existing  policy,  practice,  or  program,  or  to  paying  an  amount 
of  money  equal  to  or  more  than  $50,000,  the  policy  body  must  disclose  any  written 
settlement  agreement  and  any  documents  attached  to  or  referenced  in  the  settlement 
agreement  at  least  10  days  before  the  closed  session.  Where  the  disclosure  of  documents 
in  a litigation  matter  that  has  been  settled  could  be  detrimental  to  the  City's  interest  in 
pending  litigation  arising  from  the  same  facts  or  incident  and  involving  a party  not  a party 
to  or  otherwise  aware  of  a settlement,  the  City  may  withhold  disclosure  until  the  other  case 
is  settled  or  otherwise  finally  concluded.  Admin.  Code  § 67.12(b)(3). 

After  holding  the  closed  session,  the  policy  body  must  return  to  open  session  and  report 
any  approval  given  to  legal  counsel  to  prosecute,  defend,  seek  or  refrain  from  seeking 
appellate  review  or  relief,  or  enter  as  a party,  intervenor,  or  amicus  curiae  in  any  form  of 
litigation.  The  report  shall  identify  the  adverse  party  or  parties,  any  co-parties  with  the 
City,  any  existing  claim  or  order  to  be  defended  against,  or  any  factual  circumstances  or 
contractual  dispute  giving  rise  to  the  City’s  complaint,  petition,  or  other  litigation  initiative. 
Govt.  Code  §§  54957.1(a)(2),  (3);  Admin.  Code  § 67.12(b)(2).  As  previously  noted,  there 
are  additional  requirements  for  the  posting  and  notice  of  such  actions  by  the  close  of  the 
next  business  day.  Govt.  Code  §§  54957.1(b),  (c);  Admin.  Code  §§  67.12(c),  (d). 

The  policy  body  may  defer  giving  its  report  if  immediate  disclosure  of  the  City's  intentions 
would  be  contrary  to  the  public  interest.  In  those  instances,  the  body  may  wait  to  report 
until  the  first  meeting  after  the  adverse  party  or  parties  have  been  served  in  the  matter. 
Govt.  Code  § 54957.1;  Admin.  Code  § 67.12(b)(2).  See  also  Govt.  Code  § 54957.1(b)(2). 

c.  The  real  estate  negotiations  exception 

A policy  body  may  hold  closed  sessions  with  its  real  estate  negotiator  before  the  City's 
purchase,  sale,  exchange,  or  lease  (including  a lease  renewal  or  renegotiation)  of  real 
property,  to  grant  authority  to  the  negotiator  regarding  the  price  and  terms  of  payment  for 
the  purchase,  sale,  exchange,  or  lease.  Govt.  Code  § 54956.8;  Admin.  Code  §§  67.8(a)(2), 
67.12(b)(1).  The  permissible  scope  of  closed  session  discussion  will  depend  on  the  facts 
and  circumstances  pertaining  to  price  and  terms  of  payment  for  each  prospective  real 
estate  transaction.  We  recommend  that  the  policy  body  consult  the  City  Attorney's  Office 
where  questions  arise  concerning  the  permissible  scope  of  closed  session  discussion.  This 
exception  does  not  limit  the  authority  of  policy  bodies  to  hold  a closed  session  regarding  an 
eminent  domain  proceeding  under  the  pending  litigation  exception.  Govt.  Code  § 54956.8. 

Before  holding  a closed  session  under  the  real  estate  negotiations  exception,  the  policy 
body  must  hold  an  open  session  in  which  the  body  identifies  its  negotiator(s),  the  real 
property  or  properties  involved,  and  the  person(s)  with  whom  the  City  may  negotiate. 
Govt.  Code  § 54956.8.  The  negotiator  may  but  need  not  be  a member  of  the  policy  body. 
Govt  Code  § 54956.8.  An  agent  or  designee  of  the  negotiator  may  appear  for  the 
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negotiator,  so  long  as  the  body  publicly  announces  the  name  of  the  person  before  going 
into  closed  session.  Govt.  Code  § 54954.5(b). 

Both  the  Brown  Act  and  Sunshine  Ordinance  include  formats  for  agendizing  a closed 
session  for  real  estate  negotiations.  Govt.  Code  § 54954.5(b);  Admin.  Code  § 67.8(a)(2). 
The  agenda  must  disclose  the  street  address,  if  one  exists,  for  the  property.  If  the  property 
does  not  have  a street  address,  the  agenda  must  include  the  parcel  number  or  other  unique 
description.  If  there  is  a manner  of  identifying  such  a property  in  addition  to  parcel 
number  that  will  convey  its  location  in  a more  meaningful  way,  that  description  should  also 
be  included  on  the  agenda. 

After  the  closed  session  and  once  the  agreement  is  final,  the  policy  body  must  publicly 
report  any  approval  given  to  the  negotiator.  If  the  body's  own  approval  renders  the 
agreement  final,  the  body  shall  immediately  report  that  approval,  the  substance  of  the 
agreement,  and  the  vote  taken.  If  final  approval  rests  with  the  other  party,  the  body  shall 
make  the  disclosure  on  its  website  and  at  the  next  meeting  once  the  other  party  has 
informed  the  body  of  its  approval.  Notwithstanding  the  final  approval,  if  there  are 
conditions  precedent  to  the  final  consummation  of  the  transaction,  or  there  are  multiple 
continuous  or  closely  located  properties  that  are  being  considered  for  acquisition,  the  City 
need  not  disclose  the  agreement  until  the  conditions  are  satisfied  or  the  City  has  reached 
agreement  for  all  of  the  properties,  or  both.  Govt.  Code  § 54957.1(a)(1);  Admin. 
Code  § 67.12(b)(1).  As  previously  noted,  there  are  additional  requirements  for  the  posting 
and  notice  of  actions  taken  in  closed  session  by  the  close  of  the  next  business  day  following 
the  meeting  at  which  such  actions  must  be  disclosed.  Govt.  Code  §§  54957.1(b),  (c);  Admin. 
Code  §§  67.12(c),  (d). 

d.  The  labor  negotiations  exception 

A policy  body  may  meet  in  closed  session  with  the  City's  designated  representatives  to  give 
negotiating  instructions  regarding  collective  bargaining  or  meeting  and  conferring  with 
public  employee  organizations  or  with  unrepresented  employees  so  long  as  the  body  has 
authority  over  such  matters.  Govt.  Code  § 54957.6;  Admin.  Code  § 67.10(e). 

Both  the  Brown  Act  and  Sunshine  Ordinance  include  formats  for  agendizing  a closed 
session  for  labor  negotiations.  Govt.  Code  § 54954.5(f);  Admin.  Code  § 67.8(a)(5).  Among 
other  things,  the  notice  must  identify  the  City’s  labor  negotiator(s).  The  negotiator  may  but 
need  not  be  a member  of  the  policy  body.  An  agent  or  designee  of  the  negotiator  may 
appear  for  the  negotiator  so  long  as  the  body  publicly  announces  the  name  of  the  person 
before  the  body  goes  into  closed  session.  Govt.  Code  § 54954.5(f). 

The  City  must  make  any  collectively  bargained  agreement  available  to  the  public  at  least  15 
calendar  days  before  the  meeting  of  the  policy  body  to  which  the  agreement  is  to  be 
reported.  Admin.  Code  § 67.12(b)(5). 

e.  The  security  exception 

Policy  bodies  may  meet  in  closed  session  on  matters  posing  a threat  to  the  security  of  or 
the  public’s  access  to  public  buildings,  services,  or  facilities.  Govt.  Code  § 54957(a);  Admin. 
Code  § 67.10(a).  The  threat  need  not  be  imminent  for  the  body  to  go  into  closed  session. 
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Nor  must  the  body  have  reason  to  believe  there  is  a specific  plot  against  the  building  or 
facility  in  question.  For  example,  if  a building's  design  features  render  it  vulnerable  to 
attack,  and  a public  discussion  of  those  design  features  would  alert  a would-be  terrorist  to 
the  building’s  vulnerabilities,  that  discussion  may  occur  in  closed  session  under  this 
exception. 

The  Brown  Act  describes  the  scope  of  security  matters  that  a policy  body  may  address  in  a 
closed  session  with  greater  specificity  than  the  Sunshine  Ordinance,  by  mentioning  a threat 
to  the  security  of  essential  public  services,  including  water,  drinking  water,  wastewater 
treatment,  natural  gas  service,  and  electric  service.  Govt.  Code  § 54957(a).  But  these  types 
of  threats  are  encompassed  within  the  more  general  language  of  the  Sunshine  Ordinance. 

The  Sunshine  Ordinance  states  that  a closed  session  under  the  security  exception  must 
include  the  Attorney  General,  District  Attorney,  Sheriff,  or  Chief  of  Police,  or  their 
respective  deputies.  Admin.  Code  § 67.10(a).  The  Brown  Act  also  authorizes  such  closed 
sessions  with  agency  counsel,  a security  consultant,  or  a security  operations  manager. 
Govt.  Code  § 54957(a).  Because  the  Ordinance  does  not  mention  those  persons,  the  policy 
body  should  not  meet  with  them  alone,  but  should  also  include  in  the  closed  session  at  least 
one  of  the  persons  mentioned  in  the  Ordinance.  The  agenda  description  for  the  closed 
session  must  identify  by  name,  title,  and  agency  the  law  enforcement  officer(s)  attending 
the  closed  session.  Govt.  Code  § 54954.5(e);  Admin.  Code  § 67.8(a)(4) 

In  contrast  to  most  types  of  closed  sessions,  the  law  does  not  require  reporting  any  action 
that  the  policy  body  takes  in  closed  session  under  the  security  exception. 

f.  Miscellaneous  exceptions 

Policy  bodies  may  also  meet  in  closed  session  in  other  limited  circumstances,  for  example, 
(1)  to  consider  license  applications  by  persons  with  criminal  records  (Govt. 
Code  § 54956.7);  (2)  to  consider  the  purchase  or  sale  of  specific  pension  fund  investments 
(Govt.  Code§  54956.81);  and  (3)  for  other  special,  limited  circumstances,  such  as  when  a 
commission  must  consider  a matter  that  is  confidential  under  state  or  federal  law.  If  there 
are  questions  about  whether  one  of  these  or  other  exceptions  might  apply  in  a particular 
situation,  we  recommend  that  the  policy  body  consult  the  City  Attorney's  Office. 

i.  Passive  meeting  bodies 

The  Sunshine  Ordinance  imposes  open  government  requirements  on  "passive  meeting 
bodies”  that  the  Brown  Act  does  not  regulate  and  are  not  policy  bodies.  We  first  discuss  the 
types  of  entities  that  are  passive  meeting  bodies,  then  the  rules  that  apply  to  gatherings  of 
such  bodies. 


i . Types  of  passive  meeting  bodies 

Gatherings  of  the  following  types  of  groups  are  subject  to  the  passive  meeting  body  rules: 

• Advisory  committees  or  other  multimember  bodies  created  in  writing,  or  by  the 
initiative  of,  a member  of  a policy  body,  the  Mayor,  the  City  Administrator,  a 
department  head,  or  any  elective  officer.  Admin.  Code  §§  67.3(c)(1);  67.4(a)(5). 
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• A social,  recreational,  or  ceremonial  occasion  sponsored  or  organized  by  or  for  a 
policy  body  to  which  a majority  of  the  body  has  been  invited.  Admin.  Code  §§ 
67.3(c)(3),  67.4(a)(5).  Spectators  at  such  gatherings  are  not  entitled  to 
refreshments  or  food.  Admin.  Code  § 67.4(a)(4). 

• Committees  created  by  the  initiative  of  a member  of  a policy  body,  the  Mayor,  or  a 
department  head,  consisting  solely  of  City  employees,  that  are  reviewing, 
developing,  modifying,  or  creating  City  policies  or  procedures  relating  to  public 
health,  safety,  or  welfare,  or  to  services  for  the  homeless.  Admin.  Code  § 67.3(c)(5). 

Other  committees  consisting  solely  of  City  employees,  even  if  created  at  the 
initiative  of  a member  of  a policy  body,  the  Mayor,  or  a department  head,  are  not  passive 
meeting  bodies.  Admin.  Code  § 67.3(c)(4).  As  previously  discussed,  any  committee  that 
the  Charter  or  an  ordinance,  resolution,  or  other  formal  action  of  a policy  body  creates  or 
initiates  is  itself  a policy  body  subject  to  the  requirements  of  the  Brown  Act  and  Sunshine 
Ordinance.  A committee  of  employees  formed  in  this  manner  is  a policy  body. 

In  many  cases,  the  existence  of  a passive  meeting  body  will  hinge  on  who  created  it 
or  initiated  its  creation.  For  example,  a division  manager  in  a large  department  creates  a 
committee  comprised  of  employees  in  that  department.  The  committee,  even  if  tasked  with 
developing  a City  policy  affecting  public  health,  safety,  or  welfare,  would  not  be  a passive 
meeting  body.  But  if  the  division  manager  acts  at  the  initiative  of  the  department  head,  the 
committee  is  a passive  meeting  body,  even  if  the  division  manager  creates  and  appoints 
people  to  the  committee. 

2.  Rules  for  passive  meeting  body  gatherings 

Gatherings  of  passive  meeting  bodies  are  not  subject  to  the  broad  array  of  open 
government  requirements  that  apply  to  policy  bodies.  Such  gatherings  are  subject  to  a 
limited  number  of  requirements: 

• They  must  be  open  to  the  public.  Admin.  Code  §§  67.4(a),  (a)(2).  But  such 

gatherings  need  not  occur  in  any  particular  space  for  accommodation  of  members  of 
the  public.  Rather,  the  public  has  the  right  to  observe  on  a space  available  basis 
consistent  with  legal  and  practical  restrictions  on  occupancy.  Admin. 

Code  § 67.4(a)(2). 

• They  must  occur  in  facilities  that  are  accessible  to  the  disabled. 

• They  must  be  noticed  on  the  City’s  website  whenever  possible.  Admin. 

Code  § 67.4(a)(1). 

• If  a member  of  the  public  requests  the  time,  place,  and  nature  of  an  upcoming 
gathering,  that  information  must  be  disclosed.  Admin.  Code  § 67.4(a)(1). 

• If  there  is  an  agenda  and  a member  of  the  public  requests  the  agenda,  it  must  be 
disclosed.  Admin.  Code  § 67.4(a)(1). 

Among  the  most  basic  requirements  applicable  to  meetings  of  policy  bodies  that  do  not 
apply  to  gatherings  of  passive  meeting  bodies  are  the  following: 
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• There  is  no  right  of  public  comment.  Admin.  Code  § 67.4(a)(3). 

• There  is  no  agenda  requirement,  much  less  a requirement  to  post  an  agenda.  Even  if 
an  agenda  has  been  prepared,  it  need  not  be  followed. 

The  Sunshine  Ordinance  specifies  that  passive  meeting  bodies  may  gather  in  closed  session 
to  the  same  extent  as  policy  bodies.  Admin.  Code  § 67.4(a)(6).  But  otherwise  the 
Ordinance  is  silent  regarding  many  of  the  types  of  issues  affecting  policy  bodies  that  are 
discussed  in  this  Guide.  Where  questions  arise  concerning  the  operation  of  passive 
meeting  bodies,  consultation  with  the  City  Attorney’s  Office  may  be  appropriate. 


v.  Remedies  and  penalties  for  violations  of  the  Brown 
Act,  Public  Records  Act,  and  Sunshine  Ordinance 

City  employees  and  officials  must  place  a high  priority  on  compliance  with  open 
government  laws.  The  Brown  Act,  Public  Records  Act,  and  Sunshine  Ordinance  provide 
substantial  remedies  and  penalties  for  violation  of  their  provisions.  And  the  cost  in  money 
and  staff  resources  that  must  be  devoted  in  administrative  or  judicial  proceedings  to 
defending  against  alleged  violations  of  these  laws  can  be  substantial. 

a.  Violations  of  the  Brown  Act 

1.  Criminal  penalty  for  willful  violations 

Each  member  of  a policy  body  who  attends  a meeting  of  the  body  where  an  action  is  taken 
in  violation  of  the  Brown  Act,  with  the  intent  to  deprive  the  public  of  information  to  which 
the  public  is  entitled,  is  guilty  of  a misdemeanor.  Govt.  Code  § 54959. 

2.  Invalidation  of  certain  actions 

Courts  may  void  an  action  taken  by  a policy  body  that  violates  certain  provisions  of  the 
Brown  Act: 

• Government  Code  § 54953  (requirement  that  meetings  be  open  to  the  public;  rules 
for  teleconferenced  meetings;  prohibition  of  secret  ballots). 

• Government  Code  § 54954.2  (requirements  for  posting  and  adhering  to  agendas  for 
regular  meetings). 

• Government  Code  § 54954.5  (agenda  requirements  for  closed  sessions). 

• Government  Code  § 54954.6  (detailed  requirements,  not  discussed  in  this  Guide,  for 
public  meetings  and  hearings  regarding  any  new  or  increased  general  tax  or  new  or 
increased  assessment). 

• Government  Code  § 54956  (notice  and  other  requirements  for  special  meetings). 
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• Government  Code  § 54956.5  (notice  and  other  requirements  for  emergency 
meetings). 

Govt.  Code  § 54960.1(a).  Courts  may  not  void  actions  taken  in  violation  of  other  Brown  Act 
provisions. 

This  judicial  remedy  is  unavailable  if  the  policy  body  violates  one  of  the  Brown  Act  sections 
enumerated  above  but  its  action  substantially  complies  with  the  law.  Govt. 
Code  § 54960.1(d)(1).  And  courts  may  not  void  certain  types  of  actions,  such  as  those 
giving  rise  to  a contractual  obligation,  even  when  the  violation  of  the  enumerated  section  is 
clear  and  significant.  Govt.  Code  § 54960(d). 

The  district  attorney  or  any  interested  person  may  ask  the  court  to  void  the  policy  body's 
action.  Govt.  Code  §§  54960.1(a),  (b).  But  before  filing  suit,  the  person  must  first  serve  a 
written  demand  letter  on  the  policy  body  explaining  the  violation,  to  give  the  body  a chance 
to  correct  it.  Govt.  Code  § 54960.1(b).  Tight  time  frames  dictate  when  the  demand  letter 
must  be  submitted,  when  the  policy  body  must  correct  the  violation,  and  the  deadline  for 
filing  suit  if  the  body  does  not  correct  the  violation.  Govt.  Code§  54960.1(c).  If  a court 
finds  that  the  body  violated  one  of  the  Brown  Act  sections  enumerated  above,  the  court 
may  set  aside  the  action,  and  award  the  plaintiff  court  costs  and  attorneys'  fees.  Govt.  Code 
§§54960.1,54960.5. 

3.  Injunctive  and  declaratory  relief 

Courts  may  issue  an  injunction  or  declaratory  relief  to  stop  or  prevent  violations  or 
threatened  violations  of  the  Brown  Act.  The  district  attorney  or  any  interested  person  may 
seek  such  relief.  The  court  may  award  court  costs  and  attorneys’  fees  to  a successful 
plaintiff.  Govt.  Code  §§  54960,  54960.5. 

4.  Sanctions  for  disclosing  confidential  closed  session 
information 

The  Brown  Act  provides  certain  remedies  and  penalties  for  disclosing,  without  the  policy 
body’s  authorization,  confidential  information  acquired  in  a closed  session.  Govt. 
Code  § 54963.  They  include  injunctive  relief  to  prevent  the  disclosure  of  such  information, 
disciplinary  action,  and  referral  to  the  grand  jury.  Govt.  Code  § 54963(c).  But  certain 
unauthorized  disclosures  of  such  information  are  lawful,  such  as  when  complaining  to  a 
district  attorney  or  grand  jury  about  Brown  Act  violations  that  occurred  in  closed  session. 
Govt.  Code  § 54963(e). 

b.  Violations  of  the  public  records  act 

Under  the  Public  Records  Act,  a person  may  sue  to  enforce  the  right  to  inspect  or  receive  a 
copy  of  a record.  Govt.  Code  §§  6258,  6259(a).  If  the  court  finds  that  the  decision  to  refuse 
disclosure  is  not  justified,  it  shall  order  the  record  disclosed.  Govt.  Code  § 6259(b).  The 
court  awards  court  costs  and  attorneys’  fees  if  the  plaintiff  prevails.  Govt.  Code  § 6259(d). 
These  sums  can  mount  up  quickly.  Thus,  compliance  with  the  Public  Records  Act  is 
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imperative  not  merely  to  serve  the  laudable  ends  of  open  government,  but  also  to  preserve 
the  public  fisc.  On  occasion,  local  governments  have  been  required  to  pay  substantial 
attorneys'  fee  awards  in  public  records  cases  where  the  court  has  ruled  for  the  plaintiff. 

If  the  court  finds  that  the  plaintiffs  Public  Records  Act  claim  is  clearly  frivolous,  it  awards 
court  costs  and  attorneys’  fees  to  the  public  agency.  Govt.  Code  § 6259(d).  But  few 
plaintiffs'  claims  meet  the  "clearly  frivolous"  standard.  The  costs  and  attorneys'  fees 
incurred  by  public  agencies  in  defense  of  claims  that  are  unsuccessful  but  not  clearly 
frivolous  can  be  substantial  and  generally  must  be  borne  by  the  agency. 

c.  Remedies  and  penalties  under  the  Sunshine 
Ordinance 

1.  Willful  violation  is  official  misconduct 

Willful  failure  of  any  elected  official,  department  head,  or  other  managerial  City  employee 
to  discharge  any  duties  imposed  by  the  Sunshine  Ordinance,  Brown  Act,  or  Public  Records 
Act  is  official  misconduct.  Admin.  Code§  67.34.  The  Sunshine  Ordinance  authorizes  the 
Ethics  Commission  to  hear  complaints  involving  willful  violations  of  these  laws  by  elected 
officials  or  department  heads.  Admin.  Code  § 67.34. 

2.  Administrative  appeal  of  public  records  denials 

The  Sunshine  Ordinance  provides  two  administrative  appeals  processes  for  a requester  to 
challenge  a department's  denial  of  access  to  records.  If  the  department  refuses,  fails  to 
comply,  or  incompletely  complies  with  a public  records  request,  the  requester  may  petition 
(1)  the  Sunshine  Ordinance  Task  Force  or  (2)  the  Supervisor  of  Records  (City  Attorney’s 
Office),  or  both,  for  a determination  whether  the  requested  record  should  be  disclosed.  If 
the  decision  is  that  denial  was  improper  and  the  department  then  does  not  produce  the 
record,  the  Task  Force  and  Supervisor  of  Records  may  refer  the  matter  to  an  enforcing 
agency.  Admin.  Code  §§  67.21(d),  (e);  67.30(c). 

3.  Administrative  appeal  of  open  meeting  violations 

The  Sunshine  Ordinance  does  not  specifically  prescribe  a hearing  process  for  alleged  open 
meeting  law  violations  as  it  does  for  public  records  denials.  But,  under  its  general 
authority  to  inquire  into  departmental  compliance  with  the  Brown  Act  and  Sunshine 
Ordinance  and  report  violations  of  those  laws,  the  Sunshine  Ordinance  Task  Force  may 
hear  and  rule  on  complaints  alleging  a violation  of  the  open  meeting  laws.  Admin. 
Code  § 67.30(c).  The  Supervisor  of  Records  generally  does  not  rule  on  such  matters. 

4.  Court  enforcement  of  the  ordinance 

The  Sunshine  Ordinance  authorizes  any  person  to  institute  court  proceedings  to  enforce 
the  Ordinance.  Any  individual  may  sue  to  enforce  the  right  to  inspect  or  receive  a copy  of 
any  public  record,  to  enforce  the  right  to  attend  any  meeting  required  to  be  open,  or  to 
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compel  such  meeting  to  be  open.  Admin.  Code  § 67.35(a).  If  an  administrative  complaint 
or  referral  is  filed  with  a responsible  City  or  state  official  who  then  does  not  take  action 
within  40  days,  the  suit  may  be  filed.  Admin.  Code  § 67.35(d).  A prevailing  plaintiff  is 
entitled  to  have  the  City  pay  its  costs  and  attorneys'  fees.  Admin.  Code  § 67.35(b). 


vi.  Other  city  requirements  for  hearings  and  notice 

a.  Charter  section  16.112:  required  notice  and  hearings 
for  certain  city  actions 

The  Charter  sets  forth  requirements,  beyond  those  imposed  by  the  Brown  Act  and 
Sunshine  Ordinance  or  other  federal,  state,  and  local  laws,  for  providing  notice  and  public 
hearings  before  the  City  takes  certain  actions.  Charter  § 16.112.  This  provision  requires 
the  City  to  hold  public  hearings  before  taking  the  following  actions: 

• Closing,  eliminating,  or  significantly  reducing  the  level  of  services  at  any  facility  used 
by  the  public. 

• Significantly  changing  the  operating  schedule  or  route  of  a transit  line. 

• Instituting  or  changing  any  fee,  rates  or  fares  affecting  the  public. 

• Adopting  any  amendment  to  the  General  Plan  or  change  in  zoning  or  land  use. 

The  City  must  publish  notice  of  these  public  hearings  in  the  City’s  official  newspaper.  But, 
upon  the  City’s  adoption  of  an  ordinance  specifying  other  means  of  publishing  notice,  the 
department  must  comply  with  the  ordinance  to  satisfy  the  publishing  requirement. 
Charter  Art.  XVII  (definition  of  "published").  Questions  concerning  publishing  of  the 
required  notice  may  be  directed  to  the  City  Attorney's  Office. 

A significant  reduction  or  change  in  services  or  operating  schedules  or  routes  does  not 
include  the  occasional  or  temporary  closure  to  perform  regular  maintenance  or 
unforeseen,  necessary  repairs.  For  example,  section  16.112  would  not  require  a public 
hearing  regarding  closure  of  a transit  line  or  a recreation  center  for  a day  in  order  to  trim  a 
tree  next  to  the  transit  line  or  recreation  center. 

Section  16.112  does  not  indicate  who  must  conduct  the  required  hearing.  The 
responsibility  for  compliance  with  the  hearing  requirement  rests  in  the  City  official  or  body 
with  authority  to  make  the  underlying  decision.  That  official  or  body  may  assign  a deputy 
or  subordinate  to  notice  and  conduct  the  hearing. 

Neither  the  Brown  Act  nor  the  Sunshine  Ordinance  applies  to  these  hearings,  unless  the 
hearing  is  conducted  by  a policy  body  whose  meetings  are  already  subject  to  those  laws. 
But  we  strongly  recommend  that,  in  addition  to  the  required  notice  for  a hearing  under 
section  16.112,  the  official  or  body  responsible  for  the  hearing  notice  and  conduct  the 
hearing  as  if  it  were  subject  to  the  Brown  Act  and  Sunshine  Ordinance. 
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In  addition,  for  the  following  matters,  Section  16.112  requires  the  City  to  publish  notice  in 
the  same  manner  as  required  for  the  matters  discussed  above: 

• Any  sale,  lease,  rental,  encumbrance  ,or  exchange  of  real  property  held  by  the  City. 

• The  formation  of  special  assessment  districts  and  the  conduct  of  hearings  on 
protests  of  special  assessment  districts. 

• The  issuance  of  requests  for  bids  or  proposals  involving  expenditures  of  $50,000  or 
more  and  the  award  of  contracts  for  the  same. 

• Polling  places  and  precinct  officers  for  any  election. 

But,  for  these  matters,  section  16.112  does  not  require  a public  hearing. 

b.  The  Citizens'  Right-To-Know  Act  of  1998:  pre- 
approval notice  for  certain  city  projects 

The  Citizens’  Right-To-Know  Act  requires  the  City  to  post  a public  notice  15  days  before 
approving  certain  types  of  City  projects.  Admin.  Code  §§  79.1-79.8.  We  describe  below  the 
main  features  of  this  Ordinance. 

l.  Scope  of  ordinance 

The  Ordinance  defines  a "City  project"  as  a project  that  includes  all  these  elements: 

• It  involves  new  construction,  a change  in  use,  or  a significant  expansion  of  an 
existing  use  at  a specific  location.  The  Zoning  Administrator  interprets  the  terms 
"change  in  use”  and  "significant  expansion  of  an  existing  use."  Admin. 
Code  § 79.2(d). 

• It  houses  City  operations  at,  or  provides  services  or  assistance  from,  the  specific 
location. 

• It  is  undertaken  directly  by  the  City  or  a contractor  or  other  agent  that  receives 
$50,000  or  more  in  City  funding  for  the  construction  and  related  work  associated 
with  the  project  and/or  operating  expenses  for  the  project  at  the  specific  location. 
City  funding  includes  funding  from  federal,  state,  or  other  sources  that  is 
administered  by  the  City.  Admin.  Code  § 79.2(c). 

Admin.  Code  § 79.2(b)(i).  "City  project"  includes  but  is  not  limited  to  administrative  offices, 
housing  and  other  residential  projects,  and  programs  that  provide  services  or  assistance  to 
benefit  the  public  from  a fixed  location.  Admin.  Code  § 79.2(b)(ii). 

The  following  projects  are  exempt  from  the  Ordinance:  (1)  shelters  for  battered  persons; 
(2)  certain  family  care,  foster,  or  group  homes  serving  six  or  fewer  persons;  (3)  projects 
undertaken  solely  to  achieve  compliance  with  disabled  access  requirements  of  federal  or 
State  law;  (4)  projects  in  the  public  right-of-way;  and  (5)  projects  outside  the  City  limits. 
Admin.  Code  § 79.3. 
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2. 


Timing  of  required  notice 


The  City  officer,  department,  board,  or  commission  that  is  sponsoring  the  City  project  must 
give  the  public  at  least  15  days'  notice  before  "approval”  of  the  project.  Admin.  Code  § 79.1. 
"Approval”  means  an  action  by  the  sponsor  making  a final  commitment  to  fund  or 
undertake  the  project.  Admin.  Code  § 79.2(a).  It  does  not  include  a decision  to  undertake  a 
preliminary  study  of  one  or  more  potential  sites  for  a project.  Admin.  Code  § 79.2(a). 
Rather,  “approval”  occurs  when  the  sponsoring  department  makes  a firm  commitment  to 
move  forward  with  or  fund  a project  at  a specific  location. 

The  point  at  which  "approval"  occurs  differs  from  department  to  department.  For  example, 
where  a commission  governs  the  department,  approval  may  occur  when  the  commission 
approves  funding  for  a project  or  approves  the  acquisition  of  land  for  a project.  Where  a 
department  head  has  authority  to  approve  projects  without  action  by  a commission, 
approval  may  occur  when  the  department  head  enters  into  an  architectural  services 
contract,  signs  loan  documents,  or  awards  a grant. 

3.  Nature  of  required  notice 

The  required  notice  must  be  posted  at  least  15  days  before  the  approval  of  the  project,  and 
must  remain  posted  through  the  actual  approval  or  disapproval.  Admin.  Code  § 79.5(a).  A 
sign  must  be  posted  on  the  property.  Admin.  Code  § 79.5(a).  The  sign  must  be  entitled 
"Notice  of  Intent  to  Approve  a City  Project  at  this  Location,"  and  must  identify  the  officer, 
department,  board,  or  commission  that  will  consider  approval  of  the  project,  the  date  of 
consideration,  and  how  to  obtain  more  information.  Admin.  Code  § 79.5(c).  The  Ordinance 
describes  the  requirements  governing  location,  size,  and  similar  details  regarding  the  sign. 
Admin.  Code  § 79.5(b).  The  Director  of  Administrative  Services  has  developed  a 
standardized  sign  that  departments  may  use  to  satisfy  these  requirements.  Admin. 
Code  § 79.5(d). 

Instead  of  signposting,  the  sponsor  of  the  City  project  may  send  mailed  notice  to  property 
owners  and,  to  the  extent  practicable,  occupants  in  a 300-foot  radius  of  the  lot  line  of  the 
property  at  least  20  days  before  consideration  of  the  project  approval.  Admin.  Code  § 79.6. 
Such  notice  should  also  be  sent  to  neighborhood  organizations  listed  with  the  Planning 
Department  where  the  site  would  be  within  the  indicated  geographic  area  of  interest  of  the 
organization.  Admin.  Code  § 79.6. 

c.  Sunshine  Ordinance:  notice  to  residents  of  city 

activities  affecting  their  property  or  neighborhood 

The  Sunshine  Ordinance  sets  special  requirements  for  certain  types  of  public  notices 
departments,  boards,  agencies,  or  commissions  issue  to  City  residents  in  a specific  area 
about  matters  that  may  impact  their  property  or  neighborhood.  Admin.  Code  § 67.7-1. 
This  provision  does  not  in  itself  mandate  that  the  City  post  a notice  of  a meeting  or  hearing. 
Rather,  it  comes  into  operation  only  when  there  is  a separate  requirement  imposed  by  City 
or  State  law  for  notice  of  the  meeting  or  hearing. 
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Where  there  is  a requirement  to  mail,  post,  or  publish  to  residents  in  a specific  area  a notice 
of  a matter  that  may  impact  their  property  or  that  area,  the  notice  should  inform  residents 

of: 

• The  proposal  or  planned  activity.  Admin.  Code  § 67.7-l(b). 

• The  length  of  time  planned  for  the  activity.  Admin.  Code  § 67.7-l(b). 

• The  effect  of  the  proposal  or  activity.  Admin.  Code  § 67.7-l(b). 

• A telephone  contact  for  residents  who  have  questions.  Admin.  Code  § 67.7-l(b). 

• If  the  notice  informs  the  public  of  a public  meeting  or  hearing,  an  explanation  of  how 
persons  can  submit  written  comments  that  will  become  part  of  the  official  public 
record.  Admin.  Code  § 67. 7-l(c). 

The  notice  must  be  brief,  concise,  and  written  in  plain,  easily  understood  English.  Admin. 
Code  § 67.7-l(a). 


vii.  The  application  of  open  government  laws  to  private 
entities 

Open  government  laws  do  not,  as  a general  rule,  apply  to  private  entities.  But  in  some 
circumstances  the  law  considers  the  relationship  between  private  entities  and  the  City 
sufficiently  close  to  impose  disclosure  and  public  access  rules  on  private  entities.  Below  we 
highlight  these  rules,  which  derive  from  provisions  of  the  Brown  Act,  Public  Records  Act, 
and  Sunshine  Ordinance,  as  well  as  the  Nonprofit  Public  Access  Ordinance. 

a.  Disclosure  of  city's  receipt  of  outside  funding 

No  official,  employee,  or  agent  of  the  City  may  accept,  allow  to  be  collected,  direct,  or 
influence  the  spending  of  outside  funding  for  the  purpose  of  carrying  out  or  assisting  any 
City  function,  unless  the  City  and  the  entity  providing  the  funding  make  appropriate 
disclosures.  Admin.  Code  § 67.29-6. 

l.  Triggering  the  disclosure  requirements 

For  purposes  of  this  provision,  "outside  funding"  means  more  than  money  alone.  It  also 
includes  goods  or  services  that  have  a monetary  value.  If  the  funding  exceeds  in  value  $100 
in  the  aggregate,  the  disclosure  requirements  apply. 

Outside  funding  means  gifts  that  both  nonprofit  and  for-profit  entities  make  to  the  City  for 
City  functions.  It  does  not  include  state  or  federal  funds  for  City  programs.  But  the  City  is 
required  to  disclose  receipt  of  government  funds  under  the  Public  Records  Act. 

A City  function  is  any  of  the  services,  programs,  events,  or  responsibilities  the  City 
ordinarily  undertakes.  Among  other  things,  City  functions  can  include  providing  City 
services,  such  as  road  or  park  maintenance,  and  sponsoring  civic  events,  such  as  parades, 
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conferences  or  festivals.  Some  of  the  factors  that  may  be  considered  in  determining  if 
something  is  a City  function  are  whether: 

• The  City  traditionally  performs  the  function. 

• The  City  has  an  obligation  to  perform  the  function. 

• The  City  pays  for  any  part  of  the  function. 

• The  City  provides  insurance  for  the  function. 

• The  name  of  the  function  includes  the  City  or  a City  official. 

• City  personnel  oversee  the  function. 

• City  personnel  attend  or  work  at  the  function  on  City  time. 

2.  The  disclosure  requirements 

Disclosure  of  the  outside  funding  must  include  the  amount  of  the  contribution,  its  source, 
and  the  names  of  all  individuals  or  the  organization  contributing  such  money.  Disclosure 
must  also  include  any  financial  interest  the  contributor  has  involving  the  City.  A financial 
interest  includes  a contract,  grant,  lease,  or  request  for  license,  permit,  or  other  entitlement 
for  use. 

In  general,  the  department  receiving  or  directing  the  funds  must  make  such  disclosure  on 
its  website.  In  addition,  entities  that  provide  or  manage  such  funds  must  generally  agree  in 
writing  to  make  these  disclosures. 

b.  Disclosure  of  transactional  records  of  entities  that 
collect  fees  for  city  functions 

Any  contract,  agreement,  or  permit  between  the  City  and  an  outside  entity  for  performing  a 
City-related  program,  function,  or  service  that  authorizes  the  entity  to  demand  funds  or 
fees  from  citizens  must  contain  a provision  requiring  the  entity  to  maintain  accurate 
records  of  each  transaction  in  a professional  and  businesslike  manner.  Further,  such 
records  must  be  available  to  the  public.  If  the  entity  does  not  comply  with  these 
requirements,  the  City  may  terminate  the  contract,  agreement,  or  permit  or  impose  a 
penalty  equal  to  half  of  the  fees  derived  under  it  during  the  period  of  noncompliance. 
Admin.  Code  § 67.29-7(c). 

This  disclosure  requirement  expressly  applies  but  is  not  limited  to  agreements  allowing  an 
entity  to: 

• Tow  or  impound  vehicles  in  the  City. 

• Collect  a fee  from  persons  in  a pretrial  diversion  program. 

For  guidance  as  to  other  agreements  for  performance  of  a City  program,  function,  or  service 
that  may  be  subject  to  this  disclosure  requirement,  see  the  discussion  of  the  "City  function” 
concept  in  Section  XII(A)(1),  immediately  above. 
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There  is  a strong  likelihood  that  records  subject  to  disclosure  under  this  provision  will 
contain  personal  information  that  must  be  redacted  for  reasons  of  privacy.  To  ensure  that 
citizens'  privacy  rights  are  protected,  please  consult  the  City  Attorney’s  Office  before 
releasing  records  under  this  provision. 

c.  Disclosure  of  financial  records  of  entities  receiving 
city  subsidies 

The  City  may  not  give  a subsidy  in  funds,  tax  abatements,  land,  or  services  to  any  private 
entity  unless  the  entity  agrees  in  writing  to  disclose  certain  financial  records  to  the  City. 
Admin.  Code  § 67.32.  Subsidies  in  the  form  of  grants,  tax  incremental  financing,  and  below 
market  leases  are  subject  to  this  provision.  The  entity  must  provide  the  City  with  financial 
projections  (including  profit  and  loss  figures)  for  the  project  for  which  the  subsidy  is 
provided,  as  well  as  annual  audited  financial  statements  for  the  project.  These 
requirements  apply  only  to  the  project  for  which  the  City  provides  the  subsidy,  not  to  the 
entity's  entire  operations.  All  such  projections  and  financial  statements  are  public  records 
that  must  be  disclosed. 

d.  Access  to  meetings  and  records  of  nonprofit  entities 
receiving  city  funding 

The  Nonprofit  Public  Access  Ordinance  imposes  public  access  requirements  on  certain  non- 
profit entities  that  receive  funding  under  a contract  with  the  City.  See  Admin.  Code  §§ 
12L.1-12L.10.  We  describe  below  the  main  features  of  the  Ordinance. 

1.  Scope  of  ordinance 

The  Ordinance  applies  to  nonprofit  entities  that  receive  at  least  $250,000  per  year  in 
funding  provided  by  or  through  the  City  and  have  at  least  one  contract  with  the  City. 
Admin.  Code  § 12L.3(e).  In  this  context,  "contract"  means  any  agreement  under  which  a 
nonprofit  entity  receives  City-provided  or  City-controlled  funds  for  its  operations  or 
programs  or  for  goods  or  services  it  provides  to  the  public.  Admin.  Code  § 12L.3(c). 
Agreements  to  provide  the  City  with  goods  used  by  City  government  itself  (such  as  office 
supplies)  or  to  provide  services  or  benefits  to  City  employees  or  their  dependents,  are  not 
"contracts"  under  the  Ordinance.  Admin.  Code  § 12L.3(c).  But  money  received  under  such 
agreements  will  count  toward  the  $250,000  annual  threshold,  so  long  as  the  entity  has 
another  agreement  with  the  City  that  is  a contract  under  the  Ordinance. 

2.  Open  board  meetings 

Each  covered  entity  must  allow  the  public  to  attend  at  least  two  typical  meetings  per  year 
of  its  board  of  directors.  Admin.  Code  § 12L.4(a)(l).  Members  of  the  public  who  attend 
must  be  allowed  to  address  the  board  on  subjects  of  public  interest  relating  to  the  entity's 
operations  or  services.  Admin.  Code§  12L.4(c)(l).  At  each  such  designated  public  board 
meeting,  the  board  may  adopt  reasonable  regulations  to  ensure  that  the  intent  of  the 
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Ordinance  regarding  public  comment  is  carried  out,  provided  that  at  least  30  minutes  of 
public  comment  is  permitted  at  the  meeting.  Admin.  Code  § 12L.4(c)(2). 

At  least  30  days  before  each  such  designated  public  board  meeting,  the  entity  must  send 
written  notice  of  the  meeting’s  date,  time,  and  location  to  the  Clerk  of  the  Board  of 
Supervisors  for  posting,  and  to  the  City  Library  for  posting.  Admin.  Code  §§  12L.4(d)(l), 
(2)  Upon  request,  the  entity  must  inform  any  member  of  the  public  of  the  next  designated 
public  meeting’s  date,  time,  and  location.  Admin.  Code  § 12L.4(d)(2). 

The  Ordinance  does  not  require  entities  to  alter  the  location  or  facility  in  which  their 
boards  of  directors  meet.  Further,  entities  may  preclude  the  public  from  attending  those 
portions  of  a designated  public  board  meeting  that  concern  specified  subjects  (generally 
where  public  attendance  would  result  in  the  violation  of  client  or  donor  confidentiality, 
violation  of  the  attorney-client  privilege,  or  disclosure  of  a trade  secret;  or  when  the  board 
will  be  discussing  litigation,  real  estate  acquisitions,  or  employee  hiring  or  performance). 
Admin.  Code  § 12L4(b).  Finally,  entities  engaged  primarily  in  abortion  counseling  or 
abortion  services,  domestic  violence  sheltering,  or  suicide  prevention  are  not  required  to 
open  their  board  meetings  to  the  public.  Admin.  Code  § 12L.4(a)(3). 

3.  Public  access  to  financial  records 

Each  covered  entity  must  make  available  for  public  inspection  and  copying: 

• Its  most  recent  budget,  as  provided  to  the  City  in  a grant  or  contract  application. 

• Its  most  recent  tax  returns,  except  to  the  extent  privileged  by  law. 

• Any  financial  audits  or  performance  evaluations  of  the  entity  done  within  the  last 
two  years  by  or  for  the  City,  so  long  as  the  City  has  not  designated  them  as 
confidential. 

Admin.  Code  § 12L.5(a).  The  entity  is  not  required  to  make  other  records  available  to  the 
public.  Admin.  Code  § 12L.5(a).  Further,  no  record  need  be  disclosed  if  doing  so  would 
reveal  the  identity  of  donors,  or  the  amount  or  nature  of  any  donation.  Admin. 
Code  § 12L.5(c). 

The  public  may  inspect  these  records  during  the  entity's  regular  business  hours,  or  receive 
copies,  upon  10  days'  notice.  Admin.  Code  § 12L.5(a).  The  entity  may  charge  the  direct 
copying  and  mailing  costs  for  records.  Admin.  Code  § 12L.5(a).  Each  entity  is  responsible 
for  costs  incurred  in  complying  with  these  and  other  requirements  of  the  Ordinance  other 
than  direct  copying  or  mailing  costs,  up  to  $500  per  year.  Admin.  Code  §§  12L.l(b); 
12L.3(d).  If  there  is  a question  whether  an  entity  that  has  expended  $500  in  costs  in  a year 
must  continue  to  comply  with  the  Ordinance,  we  recommend  that  the  department  consult 
the  City  Attorney’s  Office. 

Entities  engaged  primarily  in  abortion  counseling  and  services,  domestic  violence 
sheltering  services,  or  suicide  prevention  counseling  services,  may  fully  comply  with  these 
disclosure  requirements  by  providing  copies  of  records  through  the  mail.  Admin. 
Code  § 12L.5(a). 
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4.  Community  representation  on  the  board 

As  City  policy,  the  Ordinance  calls  for  covered  entities  to  make  good-faith  efforts  to 
promote  the  membership,  on  its  board  of  directors,  of  at  least  one  member  of  the 
community  who  receives  goods  or  services  from  the  entity,  or  like  goods  or  services  from 
another  nonprofit  entity.  Admin.  Code  § 12L.6(a).  To  encourage  such  community 
participation,  covered  entities  must  give  public  notice  of  board  vacancies;  allow  members 
of  the  public  to  propose  themselves  or  others  for  board  membership;  and  allow  the  public 
to  comment  on  board  membership  issues  during  at  least  one  designated  public  board 
meeting  per  year.  Admin.  Code  § 12L.6(b). 

5.  Enforcement  of  the  ordinance 

Complaints  from  the  public  concerning  an  entity's  noncompliance  with  these  requirements, 
or  requests  from  the  public  for  additional  financial  information  which  the  entity  is  not 
required  to  disclose,  are  handled  by  a three-stage  non-binding  dispute  resolution  process, 
consisting  of: 

• The  contracting  City  department's  review  of  the  complaint  and 
recommended  resolution. 

• The  Sunshine  Ordinance  Task  Force’s  optional  advisory  review. 

• The  Board  of  Supervisors'  review  and  recommended  resolution. 

Admin.  Code  § 12L.5(b).  If  an  entity  materially  breaches  its  obligations  under  the 
Ordinance,  the  contracting  City  department  is  authorized,  but  not  required,  to  terminate  or 
decline  to  renew  the  organization’s  contract,  partially  or  in  its  entirety.  Admin.  Code 
§12L.7. 


e.  Application  of  passive  meeting  body  rules  to  certain 
private  entities 

In  limited  circumstances,  the  Sunshine  Ordinance's  passive  meeting  body  rules,  discussed 
at  Section  IV(I)(2)  above,  apply  to  some  meetings  of  some  private  entities. 

First,  private  entities  consisting  of  multimember  bodies  primarily  formed  or  existing  to 
serve  as  a non-governmental  adviser  to  a member  of  a policy  body,  the  Mayor,  the  City 
Administrator,  a department  head,  or  any  elective  officer  are  subject  to  the  passive  meeting 
body  rules.  Admin.  Code  § 67.4(a)(5).  Where  a City  official  does  not  form  such  a body, 
generally  only  its  meetings  with  City  officials  will  be  subject  to  the  passive  meeting  body 
rules.  But  the  Sunshine  Ordinance  and  other  provisions  of  City,  State,  and  federal  law 
recognize  privacy  rights  of  individuals  and  entities.  As  a result,  there  may  be  instances 
where  the  Ordinance  should  not  be  interpreted  to  require  public  access  to  such  meetings. 
Public  officials  with  questions  concerning  their  obligations  arising  out  of  attending  such 
meetings  should  consult  the  City  Attorney's  Office  in  advance,  if  possible. 

Second,  if  a private  entity  organizes  a social,  recreational,  or  ceremonial  occasion  for  a 
policy  body  to  which  a majority  of  the  body  has  been  invited,  the  gathering  is  subject  to  the 
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passive  meeting  body  rules.  Admin.  Code  § 67.3(c)(3).  The  entity  is  not  required  to 
provide  notice  of  the  event  to  the  public,  but  the  policy  body  should  provide  notice  on  the 
City’s  website  if  possible.  Admin.  Code  § 67.4(a)(1).  Upon  inquiry  to  the  entity  by  a 
member  of  the  public,  the  entity  must  disclose  the  time,  place  and  nature  of  the  event. 
Admin.  Code  § 67.4(a)(1). 

Third,  if  a private  entity  owns,  operates,  or  manages  property  in  which  the  City  has  or  will 
have  an  ownership  interest,  including  a mortgage,  and  on  which  the  entity  performs  a 
governmental  function  related  to  furthering  health,  safety,  or  welfare,  that  portion  of  any 
meeting  of  the  entity’s  governing  board  relating  to  the  property,  the  government-related 
activities  on  the  property,  or  performance  under  the  City  contract  or  grant,  must  comply 
with  the  passive  meeting  body  rules.  Admin.  Code  § 67.4(b).  The  City’s  agreement  with  the 
entity  must  require  compliance  in  these  circumstances  with  the  passive  meeting  body 
rules.  Admin.  Code  § 67.4(b).  Upon  request,  the  entity  must  disclose  the  time,  place,  and 
nature  of  the  meeting  and  event,  and  any  agenda  prepared.  The  entity  must  make  available 
to  the  public  its  records  regarding  the  property,  the  government-related  activities  on  the 
property,  performance  under  the  City  contract  or  grant,  and  the  portion  of  the  meeting 
pertaining  to  these  matters.  Admin.  Code  § 67.4(b). 

f.  Application  of  the  Brown  Act  and  Public  Records  Act 
to  certain  private  entities 

In  two  narrow  circumstances,  the  Brown  Act  and  Public  Records  Act  apply  to  a board  of 
directors  of  a private  entity: 

• Where  the  entity  is  created  by  the  Board  of  Supervisors  to  exercise  authority  that 
the  Board  may  lawfully  delegate  to  a private  corporation  or  entity. 

• Where  the  entity  receives  City  funds  and  the  membership  of  the  board  of  directors 
includes  a member  of  a City  policy  body  appointed  to  the  board  as  a full  voting 
member  by  the  policy  body. 

In  these  circumstances,  the  entity’s  board  must  conduct  its  meetings  in  conformance  with 
the  Brown  Act.  Govt.  Code  § 54952(c).  And  the  records  maintained  by  such  an  entity  are 
considered  public  records,  just  like  City  records.  Govt.  Code  § 6252(a). 
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orkforce  Investment  Community  Advisory  Committee 


February  Newsletter  I 


Themes  from  20 1 1 WiCAC  Community  Meetings  & Local  Homeless 
Coordinating  Board  work-plan. 

While  it’s  important  to  hear  the  themes  and  priorities  from  the  community, 
defining  the  next  steps  is  critical.  Role  of  OEWD  (through  funding  and  staff)  should 
be  to  prioritize  programs  that  have  strong  employer  engagement. 


Suggestions: 

• WiCAC 
members  go  deep 
into  the 
community  and 
build  a platform 
for  change. 


• WiCAC  is  developing  a similar  work-plan 
as  the  Local  Homeless  Coordinating 
Board’s  in  order  to  increase  coordination 
with: 

• City  Departments 

• Employers 

• One  Stop  staff 

• Funding  for  Job  Readiness 

• Local  legislation  around  Employment 

Planning  of  the  2012  WICAC 

Retreat. 

Steps  identified  for  developing  an  effective 
retreat:  find  the  right  facilitator,  agenda 
development,  community  involvement 
(community  vs.  profit),  deliverables,  potential 


venues  and  days  of  the  Week.  Retreat 
should  be  held  on  a weekday  to  increase 
community  participation;  planning  is  critical. 
OEWD  Staff  noted,  facilitators  are  limited  to 
those  who  have  existing  contract  with 
OEWD.  Suggested  to  develop  criteria  for 
facilitators,  and  including  new  members  in 
the  retreat  planning  process. The  retreat  is 
where  the  WICAC  should  discuss 
committee  leadership,  community 
involvement,  oversight. Retreat  should  be 
used  to  begin  shaping  a WICAC  action  plan 
and  should  start  with  identifying  key 
stakeholders,  policy  makers. 


The  WiCAC 
board  proposed 
holding  the 
retreat  for  a half- 
day on  Friday, 
April  6th 


I 


A Vi  C AC  member  terms  & open  seats 

There  will  be  four  (4)  open  seats  that  are  appointed  through  the  Board  of  Supervisors  Rules 
Committee.  Existing  Board  members  can  be  in  a hold-over  position  for  up  to  one  (1)  year  after 
the  seat  expires.  The  Rules  Committee  will  not  schedule  a hearing  until  March  2012  or  until  at 
least  four  (4)  applications  are  received. 

Phil  Clark  and  Sheryl  Davis  new  WICAC  Co- Facilitators 

After  a lengthy  discussion  around  the  role  of  the  co-facilitator,  which  include  producing 
mutes,  coordinating  community  meetings,  planning  agendas,  gathering  community  input  and 
including  it  in  the  planning  process,  the  WICAC  voted  unanimously  to  elect  Phil  Clark  and 

Current  Members 

Jamie  Brewster.  Asian  Neighborhood  Design  (Board  of  Supervisors) 

Tracy  Brown,  Arriba  Juntos  (Board  of  Supervisors) 

Phil  Clark.  Episcopal  Community  Services  (Local  Homeless  Coordinating  Board  Seat) 

Sheryl  Davis.  Magic  Zone  (Board  of  Supervisors  appointee) 

Cameron  McHenry,  Community  Housing  Partnership  (Board  of  Supervisors  appointee) 

Ciara  Wade,  New  Door  Ventures  (Transitional  Age  Youth  Seat) 

Vacant  (Reentry  Council  Seat) 


WiCAC  Guiding  Principles 

Each  meeting  is  started  by  sharing  the  purpose  of  the  WiCAC,  the  process  and  structure  of 

the  meetings. 

1 . Function  as  a bridge  for  the  community  (service  providers  and  clients)  to  the  workforce  system 
and  to  employers. 

2.  Build  understanding  within  the  community  about  workforce  system  strategic  plan  and  strategies 
and  employer  experience  and  needs. 

3.  Build  understanding  within  the  workforce  system  and  employers  about  community  needs  and 
trends  and  the  community’s  experience  of  what  is  working  within  the  workforce  system  and 
what  barriers  exist. 


2 


WiCAC  Appoints  Four  Members 

Four  (4)  open  seats  were  appointed  through  the  Board  of  Supervisors 
Rules  Committee  on  March  29.The  four  WICAC  appointees  are 
returning  member  Sheryl  Davis  with  three  new  Members:  Liz  Jackson- 
Simpson,  Doug  Parrish  and  Winnie  Yu. 


Committee  Makeup 

WICAC  is  comprised  of  seven  (7)  members  that  are  staff  and/or  board  members  of  50 1 (c)3  organizations  that  provide  workforce 
or  support  services,  or  serve  as  technical  assistance  or  workforce  intermediary  organizations.They  will  serve  for  no  more  than 
two  consecutive  terms  lasting  2 years  each. 

They  will  be  appointed  as  follows: 

•The  Board  of  Supervisors  will  appoint  four  (4)  members. 

•The  Transition  Aged  Youth  Taskforce  will  appoint  one  (I)  member. 

•The  Homeless  Coordinating  Board  will  appoint  one  (I)  member. 

•The  San  Francisco  Safe  Communities  Re-Entry  Council  will  appoint  one  (I)  member. 

WICAC  members  are  selected  based  on  their  direct  experience  related  to: 

• San  Francisco’s  service  delivery  capacity  and  gaps  that  hinder  the  City’s  ability  to  cultivate  a skilled  workforce. 

• Special  needs  and  circumstances  that  prevent  San  Franciscans  from  attaining  self-  sustaining  employment. 

• How  the  City  can  improve  its  infrastructure  to  more  effectively  respond  to  the  dynamic  challenges  that  face  residents  and 
employers. 

The  Committee  members  will  elect  a Chairperson  that  will  serve  as  a voting  member  of  the  WISF.The  Chairperson  cannot 
receive  any  workforce  development  funding  while  serving  as  chair,  or  two  years  following  his/her  term. 

Current  Members 

Phil  Clark,  Epfscopal  Community  Services  (Local  Homeless  Coordinating  Board  Seat) 

Sheryl  Davis,  Collective  Impact  (Board  of  Supervisors  appoincee) 

Liz  Jackson-Simpson,  Youth  Guidance  Center  improvement  Committee  (Board  of  Supervisors  appointee) 

Macio  Lyons,  Family  Services  Agency  (Re-entry  Council) 

Doug  Parrish,  Stand  in  Truth  (Board  of  Supervisors  Appointee) 

CiaraWade,  New  Door  Ventures  (Transitional  Age  Youth) 

Winnie  Yu,  China  Town  One  Stop  (Board  of  Supervisors  appointee) 
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Thanking  and  Acknowledging  former  WICAC  Members 

April  meeting  set  aside  time  to  recognize  the  time  and  dedication  of  former  WICAC 
members  Jamie  Brewster,  Tracy  Brown  and  Cameron  McHenry. 

The  WICAC  would  like  to  thank  former  members  for  their  commitment  to  serving  the  people  of  San  Francisco  and  giving 
of  their  time  to  organize  community  forums  and  ensure  that  the  voices  of  those  looking  for  work  in  the  city  were  heard. 
They  set  a great  example  of  community  service  and  will  be  sorely  missed. 


WICAC  Retreat 

The  WICAC  will  hold  a retreat  on  May  24.The  retreat  will  focus  on  identifying 
outreach  strategies,  developing  priorities  for  the  year  and  better  understanding  the 
role  of  the  WICAC. The  retreat  is  open  to  the  public. The  meeting  will  also  explore 
the  relationship  between  the  WICAC  and  the  WISF  and  how  ways  to  develop  a 
stronger  connection. 


Outreach 

The  Workforce  Investment  Community  Advisory  Committee 
(WICAC)  was  established  to  advise  Workforce  Investment 
San  Francisco  (WISF)  board  on  the  City’s  workforce  needs 
and  solutions  to  meet  them.The  WICAC  will  identify  the 
“on-the-ground”  workforce  challenges,  and  recommend 
solutions  to  close  gaps  in  the  workforce  development 
infrastructure.  In  order  to  identify  the  “on-the-ground” 
challenges,  the  WICAC  will  need  to  effectively  outreach  to 
ensure  that  relevant  voices  are  heard,  it  is  important  that  the 
WICAC  develop  an  outreach  strategy  that  engages  service 
providers  as  well  as  community  members  to  identify 
solutions  that  can  help  address  the  identified  needs. 


WISF 

The  WICAC  is  supposed  to  present  at  the  WISF  meetings.  Workforce  Investment  San  Francisco  (WISF)  is 
designated  as  the  City’s  Workforce  Investment  Board. The  WISF  plays  an  integral  role  in  partnering  with  the 
Office  of  Economic  and  Workforce  Development  (OEWD)  in  overseeing  and  setting  the  direction  for  San 
Francisco's  Workforce  System. 

The  mission  of  the  WISF  is  to  provide  a forum  where  business,  labor,  education,  government,  community- 
based  organizations  and  other  stakeholders  work  together  to  increase  their  collective  capacity  to  address  the 
supply  and  demand  challenges  confronting  the  workforce. 

Specifically  the  WISF  is  responsible  for:  Establishing  the  direction  of  workforce  development  in  support  of  San 
Francisco’s  vision  for  economic  competitiveness.  Creating  strategic  workforce  connections  between  industry, 
business,  labor,  educational  institutions,  and  community  based  organizations  to  serve  the  needs  of  workers 
and  employers  in  the  region.  Ensuring  that  the  workforce  system  provides  job  seekers  with  education  and 
training  to  achieve  self-sufficiency.  Creating  a framework  to  merge  public  and  private  resources  and  expertise 
to  create  an  integrated  workforce  development  and  business  service  system. 
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Members  Present  Macio  Lyons,  FSA  of  SF 

Winnie  Yu,  Self-Help  for  the  Elderly 
Sheryl  Davis,  Collective  Impact/Mo  Magic 

Members  Absent  Phil  Clark,  Episcopal  Community  Services 

OEWD  Staff  Kriztina  Palone,  OEWD 

Marissa  Bloom,  OEWD 


Doug  Parrish,  Stand  in  Truth 
Liz  Jackson-Simpson,  YGCIC 
Ciara  Wade,  New  Door  Ventures 


David  Taylor,  OEWD 


Public 

(As  Evidenced  by  the 
Sign-In  Sheet) 


Larry  Robbin,  Robbin  & Associates 
Dennis  Marzan,  Mission  Hiring  Hall 
Nancy  Rynd,  LEN  Institute 


Jamie  Brewster,  AND 

Meiling  Wang,  Self-Help  for  the  Elderly 

Kimanthe  Kithika,  Mission  Hiring  Hall 


Roll  Call 


Quorum  was  established  at  9:41am. 

Sheryl  Davis,  acting  Co-Facilitator,  noted  that  quorum  was  established  and  called  meeting  to  order  at 
9:41am. 


Adoption  of  the  Agenda  On  motion  by  Winnie  Yu,  seconded  by  Ciara  Wade,  and  carried  by  all,  the  WiCAC  adopted  the  agenda. 

(Action  Item) 

Adoption  of  Minutes  of  the  On  motion  by  Ciara  Wade,  seconded  by  Macio  Lyons,  and  carried  by  all,  the  WiCAC  adopted  the 
January  24,  2012  Meeting  of  minutes  of  the  January  24,  2012  meeting, 
the  WiCAC 
(Action  Item) 

Orientation  for  new  WiCAC 
members 

(Discussion  Item) 


Open  public  meetings 

Agenda  that  clearly  states  meeting  business 
Subject  to  rules  of  conduct 

Establishing  Quorum 

WiCAC  must  have  4 members  present  to  take  action  on  any  agenda  items.  Without  quorum,  no 
official  meeting  has  occurred,  though  the  group  can  discuss  items  and  take  public  comment). 

Q:  Kriztina  Palone,  OEWD,  asked  for  clarification  on  passive  meeting  rules. 

Ms.  Elizondo  responded  that  passive  meetings  do  not  require  formal  noticing,  but  members  of  the 
public  are  permitted  to  attend.  These  meetings  are  generally  more  informal.  WiCAC  meetings  will 
always  be  policy  body  meetings,  which  are  subject  to  regular  meeting  rules. 

Q:  Sheryl  Davis,  WiCAC  Co-Facilitator,  asked  whether  a subset  of  the  WiCAC  (established  as  a 


Sheryl  Davis  introduced  Virginia  Elizondo  from  the  City  Attorney's  office,  who  presented  information 
on  open  meeting  and  public  record  requirements  that  govern  city  government  advisory  bodies. 

Ms.  Elizondo  referenced  the  Good  Government  Guide  and  Sunshine  and  Ethics  training.  She  noted 
that,  while  state  law  (Brown  Act)  governs,  local  law  (Sunshine  Ordinance)  can  govern  where  state  law 
is  silent.  WiCAC,  as  a policy  body,  must  have: 


subcommittee)  would  be  subject  to  the  regular  meeting  noticing  rules. 

Ms.  Elizondo  clarified  that  policy  bodies  always  beget  policy  bodies;  any  WiCAC  subcommittee 
meeting,  convened  by  the  WiCAC,  would  also  need  to  be  subject  to  notice  rules.  If  WiCAC  members 
attend  meetings  convened  by  other  entities,  even  if  they  present  as  a member  of  the  WiCAC,  they 
can  do  so  and  report  back  without  having  to  notice  the  meeting. 

Q:  Ciara  Wade,  New  Door  Ventures,  asked  what  constitutes  quorum. 

Ms.  Elizondo  confirmed  that  quorum  is  a simple  majority  of  the  membership  of  the  body  (4  in  this 
instance). 

Types  of  Meetings 

Ms.  Elizondo  discussed  what  constitutes  a meeting,  including  In  Seriata  meetings.  She  highlighted  the 
complexities  of  using  email  and  recommended  that  communications  amongst  members  of  the 
committee  be  coordinated  through  Kriztina  Palone  to  avoid  liability. 

Q:  Doug  Parrish  asked  about  social  media  as  a means  of  sharing  information  on  personal  events  or 
business. 

Ms.  Elizondo  clarified  that  informational  postings  on  your  personal  social  media  sites  is  generally  fine, 
but  that  members  should  exercise  common  courtesy  around  posting  photos  of  other  committee 
members,  and  keep  committee  business  off  of  social  media  sites.  She  also  highlighted  the  need  to 
avoid  texting  during  meetings,  which  can  lead  to  public  records  requests  (even  if  phones  are  not  city 
property). 

Meeting  Notices 

Ms.  Elizondo  discussed  the  noticing  requirements,  highlighting  that  agendas  must  be  posted  72  hours 
in  advance  of  the  meeting  at  the  Library,  on  the  OEWD  website,  and  at  the  meeting  location.  Sending 
out  of  materials  to  the  department's  mailing  list  is  a courtesy,  not  a legal  requirement.  Meetings  that 
do  not  meet  the  notice  requirements  must  be  cancelled.  Ms.  Elizondo  also  noted  that  agendas  must 
have  clear  information  about  the  meeting  content,  and  must  identify  any  action  items. 

Public  Access 

Ms.  Elizondo  discussed  the  two  different  forms  of  public  comment  that  can  be  taken  at  meetings. 

The  first  is  taken  in  reference  to  a specific  action  that  is  being  considered  (before  the  action  is  taken). 
The  second  form  is  general  public  comment,  where  members  of  the  public  can  address  the  body 
about  anything  in  the  subject  matter.  The  recommended  time  limit  is  3 minutes,  but  that  time  can  be 
cut  down  if  the  group  is  too  large.  General  public  comment  can  be  taken  at  any  point  in  the  meeting. 

Liz  Jackson-Simpson,  YGCIC,  asked  for  clarification  on  when  the  format  by  which  this  body  takes 
public  comment  is  decided.  Kriztina  Palone  confirmed  that  this  issue  can  be  up  for  discussion  at  the 
WiCAC  retreat. 

Closed  Sessions 

Ms.  Elizondo  noted  that  closed  sessions  can  only  be  held  in  an  instance  where  attorney-client 
privileged  discussions  are  at  issue. 

Keeping  Minutes/Meetine  Recordings 

Ms.  Elizondo  noted  that  only  charter  commissions  are  required  to  tape  record  meetings,  but  that  this 
body  does  need  to  prepare  minutes. 

Q:  Sheryl  Davis  asked  about  the  rules  around  translation  (at  and  after  meetings). 

Ms.  Elizondo  responded  that  the  City's  Language  Access  Ordinance  and  disability  requirements 
govern.  All  public  meetings  must  include  disability  accommodations  if  requested  in  advance,  and 
that,  for  some  committees,  agendas,  materials,  meetings  and  minutes  must  be  translated. 

Q:  Liz  Jackson-Simpson  asked  whether  a site  visit  by  a group  of  the  WiCAC  would  constitute  a 
meeting. 

Ms.  Elizondo  reiterated  that  if  a subcommittee  was  created  and  convened  a meeting,  they  would  be 
subject  to  meeting  rules,  but  that  individuals  or  a subset  of  the  committee  making  a visit  to  an 
external  agency  generally  would  not. 

Public  Records 


Review  2012  Meeting 
Schedule 

(Discussion  Item) 


Outreach  strategies  to 
increase  CBO  (Community- 
Based  Organization)  provider 
attendance  to  WiCAC 
meetings 
(Discussion  Item) 


Planning  for  May  24,  2012 
WiCAC  retreat 

(Discussion  Item) 


Planning  for  WiCAC  report  to 
WISF 

(Discussion  Item) 


Ms.  Elizondo  noted  that  virtually  all  materials  created  by  and  for  this  body  are  public  documents, 
subject  to  Sunshine  law.  Public  records  requests  go  through  the  public  information  officer(s)  for  the 
department. 

Setting  the  Agenda 

According  to  bylaws,  co-facilitators  compile  the  agenda  with  input  from  committee  members.  Ms. 
Elizondo  noted  that  there  can  be  a place  set  aside  in  meeting  agendas  where  proposals  for  future 
agenda  items  can  be  discussed. 

Kriztina  Palone  noted  that  the  upcoming  WiCAC  retreat  may  be  a good  opportunity  to  discuss  this 
issue,  including  both  regularly  scheduled  quarterly  meetings  and  additional  community  meetings. 

This  conversation  was  tabled  for  future  discussion. 

With  regard  to  the  retreat,  members  expressed  concerns  regarding  the  confirmed  date.  Discussion 
followed  regarding  the  timing  and  content  of  the  retreat.  Larry  Robbin,  Robbin  & Associates  (retreat 
facilitator)  raised  the  fact  that  he  is  unavailable  in  June  but  may  be  available  in  July.  Ms.  Palone 
committed  to  working  with  Mr.  Robbin  to  identify  additional  retreat  date  options  and  following  up 
with  members  to  ascertain  availability. 

Discussion  followed. 

Ms.  Davis  introduced  the  issue  of  engaging  the  community  and  ensuring  that  people  who  are  most 
impacted  by  WiCAC  recommendations  can  contribute  their  perspectives.  Ms.  Davis  shared  a draft 
WiCAC  newsletter  and  asked  for  input  on  how  to  best  engage  the  broader  community. 

Discussion  followed.  Mr.  Parrish  expressed  support  for  the  newsletter.  Ms.  Jackson-Simpson  asked 
about  management  of  the  newsletter.  Ms.  Davis  clarified  that  WiCAC  members  would  be  responsible 
for  managing  the  content  of  the  newsletter  (as  opposed  to  OEWD  staff). 

Ms.  Palone  introduced  the  subject  of  the  retreat,  explaining  that  the  scope  of  the  retreat  would  be 
developed  out  of  the  major  themes  generated  at  2011's  WiCAC  community  meetings. 

Winnie  Yu,  Self-Help  for  the  Elderly,  asked  that  WiCAC  have  a more  clear  conversation  about  the 
scope  and  limitations  of  this  group  as  a policy  body,  specifically  regarding  advocacy  possibilities.  Ms. 
Davis  highlighted  some  of  the  challenges  that  WiCAC  members  have  had  in  advising  the  WISF  on 
community  needs  and  concerns.  Ciara  Wade  noted  the  proposed  changes  to  the  Workforce 
Investment  Act,  and  asked  that  the  group  look  at  the  local  impact  of  federal  legislation. 

Discussion  followed. 

Larry  Robbin  commented  that  national  elections  will  have  a serious  impact  on  the  implementation  of 
federal  legislation.  He  also  noted  that,  while  the  conversation  about  advocacy  is  critical,  the  3-hour 
retreat  should  be  focused  on  honing  in  on  a specific  and  practical  strategic  framework  for  the  WiCAC. 

Discussion  followed. 

Kriztina  Palone  shared  a revised  version  of  the  WiCAC  member  contact  list,  and  reiterated  that  all 
member  communication  should  be  funneled  through  her. 

Jamie  Brewster,  AND,  commented  that  in  his  time  on  the  WiCAC,  he  found  the  lack  of  communication 
back  from  the  WISF  frustrating.  He  recommended  more  significant  employer  engagement  efforts  and 
better  planning  around  working  with  the  WISF. 


Kriztina  Palone  shared  that  the  next  WISF  meeting  date  was  not  confirmed. 

Ciara  Wade  asked  whether  the  recommendations  from  last  year's  community  meetings  had  been 
shared  with  the  WISF.  Kriztina  Palone  confirmed  that  they  had  not  been  shared  and  would  be  tabled 
to  a future  meeting. 


Ciara  Wade  commented  that  one  of  the  proposed  changes  to  WIA  legislation  is  to  take  Youth  Council 
off  the  list  of  mandated  bodies  under  the  WIB. 


Discussion  followed. 

Sheryl  Davis  commented  that  if  the  WISF  meeting  happens  on  May  30th,  the  content  of  the 
presentation  should  include  the  recommendations  from  last  year's  community  meetings,  and  called 
for  suggestions  on  other  topics  for  the  report. 

Kriztina  Palone  highlighted  the  need  to  pay  attention  to  framing  of  the  report  back  to  the  WISF,  and 
be  mindful  that  the  next  meeting  would  be  focused  on  appointments. 

Discussion  followed. 

Ciara  Wade  suggested  that  the  presentation  be  limited  to  a report  on  common  themes  from  the 
community  meetings.  Liz  Jackson-Simpson  suggested  that  the  report  also  include  the  update  that 
there  are  new  WiCAC  members.  Members  expressed  agreement  that  this  would  be  the  best  use  of 
time. 

Kriztina  suggested  that  members  review  WISF  meeting  minutes  and  agendas  in  preparation  for  the 
next  WISF  meeting. 

Discussion  followed. 

Larry  Robbin  commented  that  the  report-out  should  be  focused  on  data  - numbers  of  people  served, 
numbers  of  people  hired  by  the  system,  numbers  of  attendees  at  community  forums,  and  the  social 
and  economic  impact  of  the  work  - in  order  to  best  reach  WISF  members. 

Ciara  Wade  commented  on  a report  that  was  recently  released  by  Columbia  University  on 
investments  in  opportunity  youth,  and  a report  by  Robin  Hood  foundation  on  lifetime  earnings 
impact. 

Discussion  followed. 

Presentation:  Certificates  of 
Honor  to  Exiting  WiCAC 
members 

(Discussion  Item) 

Kriztina  Palone  presented  a Certificate  of  Honor  to  Jamie  Brewster  for  his  service  on  the  WiCAC. 

Announcements  by  OEWD  - 
WiCAC  Liaison 

OEWD  Workforce  Awards 
Luncheon:  May  22,  2012 
OEWD  Workforce  CBI 
(Capacity  Building 
Initiative)  Workshops 
(Discussion  Item ) 

Kriztina  Palone  announced  the  Workforce  Awards  Luncheon  (May  22)  and  encouraged  members  to 
nominate  awardees,  to  register,  and  particularly  to  attend  the  Peer  Learning  Group  workshop  on 
Employer  Engagement. 

Kriztina  Palone  also  announced  the  upcoming  dates  for  the  CBI  Workshop  Series  and  shared  the 
workshop  calendar  with  the  WiCAC  members. 

Adjournment 

(Action  Item) 

Sheryl  Davis  made  a final  call  for  public  comment.  There  was  no  additional  public  comment  offered. 

On  motion  by  Ciara  Wade,  seconded  by  Winnie  Yu  and  carried  by  all,  the  motion  to  adjourn  passed 
unanimously.  The  meeting  adjourned  at  11:25am.. 
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Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after 
the  agenda  packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office 
of  Economic  and  Workforce  Development  at  50  Van  Ness  Ave,  San  Francisco,  CA  94102  during  regular 
office  hours  and  reviewed  on  the  website:  http://www.oewd.org/WISF-Board.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 


Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to 
participate  in  the  meeting,  please  contact  Workforce  Development  at  415-581-2335  or  TDD  800-735- 
2929  (CRS),  at  least  two  business  days  before  the  meeting. 

50  Van  Ness  Avenue  \ San  Francisco,  CA  94102  \ www.oewd.org  \ 
e-mail  .workforce.  development@sfgov.  org 
Telephone  415.581.2335  \ Fax  415.581.2317  \ TDD  800.735.2929  (CRS) 
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Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development 
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Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City’s  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfqov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-581-2335  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Issued:  Friday,  July  13,  2012 


Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
JULY  19,  2012 
10:30am  to  1:30pm 
City  Hall,  Rm.  201 
San  Francisco,  CA.  94102 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  April  24,  2012*  (Action  Item) 

3.  Introduction  of  WiCAC  Retreat  and  Opening  Remarks  by  WiCAC  Liaison 

(Discussion  Item) 

4.  Introduction  of  Retreat  (Strategic  Planning)  Facilitator  Larry  Robbin  and 

Materials  in  Members’  Packets  by  WiCAC  Liaison*  (Discussion  Item) 

5.  Facilitation  of  WiCAC  Retreat  (Discussion  Item) 

A.  Propose  Three  Goals  of  the  WiCAC  Strategic  Plan 

1.  Creating  a closer  relationship  between  the  WISF  and  the  WICAC 

membership 

2.  Getting  more  participation  from  the  San  Francisco  workforce  community 

at  the  WiCAC  meetings  & activities 

3.  Creating  more  collaboration  & coordination  among  the  San  Francisco 
workforce  community  & with  employers 

B.  Activity:  WiCAC  members  Present  Action  Ideas  for  Goals  of  the 
WiCAC  Strategic  Plan 

C.  Compile  Goals  and  Action  Ideas  for  Draft  WiCAC  Strategic  Plan  to 
be  presented  at  the  September  WiCAC  Meeting  for  Approval 

6.  Break  (lunch)  - (Discussion  Item) 

7.  Con't  of  Facilitation  of  WiCAC  Retreat  (Discussion  Item) 

8.  Retreat  Closing  Remarks  by  Facilitator  (Discussion  Item) 

9.  Public  Comment  (Discussion  Item) 

10.  Adjournment  (Action  Item) 


KEY: 

‘Materials  Included: 

- Draft  Meeting  Minutes  from  April  24,  2012 

- Member  Packets: 

WiCAC  Membership  List 
Copy  of  Legislation 

Summary  of  2011  WiCAC  Community  Meetings  Feedback 


7/13/12 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MINUTES  OF  THE 
7/19/2012  Meeting 
OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
City  Hall  - Room  201 


GOVERNMENT 
DOCUMENTS  DEPT 

FEB  - 9 2016 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  Present 

Phil  Clark,  Episcopal  Community  Services 
Macio  Lyons,  Family  Service  Agency  of  San 
Francisco 

Liz  Jackson-Simpson,  Youth  Guidance  Center 
Improvement  Committee 

Ciara  Wade,  New  Door  Ventures 
Winnie  Yu,  Self  Help  for  the  Elderly 
Doug  Parish,  Stand  In  Truth 

Members  Absent  | Sheryl  Davis,  Opportunity  Impact/Collective  Impact  | 

OEWD  Staff 

Kriztina  Palone,  OEWD 
Rhonda  Simmons,  OEWD 

Marissa  Bloom,  OEWD 
Armina  Brown,  OEWD 

Public 

(As  Evidenced  by  the  Sign-In  Sheet) 

Megan  Owens,  HSA 

Kimberly  Ng,  Mission  Hiring  Hall 

Hasian  Sinaga,  RAMS,  Hire-Ability 

Elizabeth  Ross,  Family  Service  Agency 
Elias  Martinez,  Harbor  House 
Joe  Ramirez  Forcer,  PRC 

Roll  Call 

Quorum  established  at  10:38am. 

Phil  Clark,  acting  Co-Facilitator,  called  the  meeting  to  order  at  10:38am. 

Welcome  and  Introduction 

Kriztina  Palone,  OEWD,  introduced  facilitator  Larry  Robbin  and  welcomed  Rhonda  Simmons, 
Director  of  Workforce  Development. 

Adoption  of  the  Agenda  (Action 
Item) 

Phil  Clark,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  agenda.  On  motion  by 
Ciara  Wade,  seconded  and  carried,  the  agenda  was  unanimously  approved  by  the  WiCAC. 

Approve  WiCAC  Meeting  Minutes 
from  April  24,  2012 

(Action  Item) 

Phil  Clark  called  for  a motion  to  approve  the  minutes  of  the  April  24,  2012  meeting.  On 
motion  by  Macio  Lyons,  seconded  and  carried,  the  minutes  were  unanimously  approved  by 
the  WiCAC. 

Introduction  of  WiCAC  Retreat  and 
Opening  Remarks  by  WiCAC  Liaison 

(Discussion  Item) 

Rhonda  Simmons,  Director  of  Workforce  Development  at  OEWD,  provided  context  for  the 
discussion.  Ms.  Simmons  spoke  to  the  challenges  in  overcoming  employment  barriers  in  a 
recession,  and  the  impact  of  changes  to  federal  legislation  on  the  delivery  of  services  via  local 
training  programs.  Ms.  Simmons  also  noted  the  challenges  that  City  College  of  SF  is  currently 
facing,  and  stated  that  OEWD  will  provide  updates  as  they  become  available. 

Kriztina  Palone,  OEWD,  then  introduced  retreat  facilitator  Larry  Robbin  and  gave  a brief 
description  of  his  credentials  and  work. 

Introduction  of  Retreat  (Strategic 
Planning)  Facilitator  Larry  Robbin 
and  Materials  in  Members'  Packets 
by  WiCAC  Liaison 

(Discussion  Item) 

Larry  Robbin  thanked  members  of  the  WiCAC  for  a job  well  done  and  to  Rhonda  Simmons  for 
her  ongoing  support,  as  well  as  acknowledging  OEWD  staff  for  logistical  support. 

Mr.  Robbin  framed  the  retreat  with  further  discussion  on  challenges  that  providers  and 
employers  face  in  the  current  economic  climate,  noting  the  size  and  complexity  of  the  San 
Francisco  Workforce  system.  He  encouraged  members  and  attendees  look  at  system-wide 
challenges,  to  look  broadly  at  the  size  and  scale  of  workforce  programs  in  San  Francisco  (e.g. 
DCYF  has  100  plus  youth-serving  employment  programs),  and  to  look  deeply  at  the  health 
impacts  of  unemployment,  citing  data  from  the  National  Institute  of  Health  on  a correlation 

between  poverty  and  shortened  life  span. 

Facilitation  of  WiCAC  Retreat 

(Discussion  Item) 

A.  Propose  Three  Goals  of  the  WiCAC 
Strategic  Plan 

1.  Creating  a closer  relationship 
between  the  WISF  and  the  WICAC 
membership 

2.  Getting  more  participation  from 
the  San  Francisco  workforce 
community  at  the  WiCAC  meetings  & 
activities 

3.  Creating  more  collaboration  & 
coordination  among  the  San 
Francisco  workforce  community  & 
with  employers 

B.  Activity:  WiCAC  members  Present 
Action  Ideas  for  Goals  of  the  WiCAC 
Strategic  Plan 

C.  Compile  Goals  and  Action  Ideas 
for  Draft  WiCAC  Strategic  Plan  to 
be  presented  at  the  September 
WiCAC  Meeting  for  Approval 

Moving  into  the  discussion  and  purpose  of  the  retreat,  Mr.  Robbin  presented  the  three  goals 
toward  the  development  of  a WiCAC  strategic  plan: 

1.  Creating  a closer  relationship  between  the  WISF  and  the  WICAC  membership 

2.  Getting  more  participation  from  the  San  Francisco  workforce  community  at  the 
WiCAC  meetings  & activities 

3.  Creating  more  collaboration  & coordination  among  the  San  Francisco  workforce 
community  and  with  employers 

Mr.  Robbin  then  introduced  the  SMART  model,  which  stands  for: 

•Specific  (targeted) 

•Measurable  (one  year  time  frame) 

•Achievable  (can  it  be  done?) 

•Relevant  (is  the  idea  relevant  to  the  system  as  a whole,  versus  being  population- 
specific?) 

•Timeline  (what  is  the  timeline  for  getting  at  various  parts  of  the  goal) 

* Note:  For  in-depth  clarification  of  the  SMART  model,  please  see  attached  notes. 

Using  the  SMART  model,  Mr.  Robbin  asked  each  WiCAC  member  to  address  what  the 
Committee  would  need  to  do  achieve  the  proposed  goals,  calling  for  a laundry  list  of  specific 
action  items  to  be  voted  on  at  the  September  meeting. 

Ciara  Wade 

Goal  1:  New  members  should  have  a clear  understanding  of  the  relationship  that  is  supposed 
to  exist  between  the  WiCAC  and  the  WISF.  Mr.  Robbin  clarified  that  this  be  part  of  the 
member  orientation  process.  Ms.  Wade  stated  that  even  WIA  funded  organizations  may  not 
have  a clear  sense  on  how  the  WIB  and  WiCAC  function. 

Goal  2:  Individual  members  should  make  a practice  of  engaging  their  constituents  more 
proactively. 

Goal  3:  Collaboration  and  coordination  rests  heavily  on  individual  personalities  - broad-scale 
collaboration  doesn't  really  exist  in  San  Francisco.  We  should  research  and  learn  from  some 
national  examples  (Philadelphia's  youth  services  model,  Boston's  model). 

Liz  Jackson-Simpson: 

Goal  1:  Agree  around  understanding  the  relationship.  WiCAC  members  should  also  make  a 
commitment  to  attending  WISF  meetings  to  develop  personal  relationships  with  WISF 
members,  as  they  fit  in. 

Goal  2:  Use  our  networks  (YEC,  executive  director  network,  etc)  to  inform  about  WiCAC 
meetings  and  work  and  to  increase  participation  of  decision  makers  at  the  CBO  level. 

Goal  3:  Bring  forth  our  agenda  at  the  appropriate  Board  of  Supervisors  committees  and 
targeted  commissions  and  groups. 

Winnie  Yu: 

Goal  1:  Agree  around  understanding  the  relationship,  and  in  addition  - given  staffing/ 
capacity,  how  can  we  focus  on  increasing  participation? 

Goal  2:  When  we  have  a clearer  understanding  of  the  WiCAC  limitations  and  what's  realistic, 
we  can  better  communicate  to  the  broader  community  around  why  it's  important  for  them  to 
be  at  WiCAC  meetings.  What  is  the  "return  on  investment"  for  attending  WiCAC  meetings 
(for  CBO  decision  makers)? 

Goal  3:  See  answer  #1. 

Doug  Parish: 

Goal  1:  Accessibility  is  key  - need  to  identify  who  the  players  are  in  WISF  and  build  business- 

to-business  relationship. 

Goal  2:  OEWD  should  encourage  grantees  attend  the  WiCAC  meetings  as  a condition  of 
receiving  funding. 

Goal  3:  Provide  programs  that  can  benefit  people  with  significant  challenges  to  create  better 
opportunities,  education  and  training  (beyond  job  readiness). 

Macio  Lyons: 

Goal  1:  Have  a joint  retreat  with  WISF  members  to  present  WiCAC's  intentions  and  bridge 
the  gaps. 

Goal  2:  Take  the  WiCAC  out  into  the  community  (like  forums)  and  inform  them  about  how  to 
use  WiCAC  to  their  benefit.  Come  up  with  workable  recommendations  at  community 
meetings  (as  opposed  to  just  a list  of  complaints)  and  encourage  constituents  to  come  to 
meetings  to  comment  on  specific  agenda  items  that  apply  to  their  concerns. 

Goal  3:  Make  sure  workforce  professionals  understand  the  vocabulary  that  businesses  use  so 
that  everyone's  speaking  the  same  language. 

Phil  Clark: 

Goal  1:  When  we  set  up  working  committees  of  the  WiCAC,  we  should  invite  WISF  members 
to  join  us  so  that  we  have  cross-pollination.  Should  also  hold  quarterly  meetings  between 
OEWD,  HSA  and  McKinney  to  directly  address  the  needs  of  the  homeless  population  at  WISF. 
Goal  2:  Meetings  that  are  happening  in  the  community  are  more  successful  - we  should 
rotate  them  and  have  them  hosted  by  our  agencies,  with  community  topics  on  the  agenda. 
Goal  3:  Create  a speakers  bureau  of  people  who  have  been  successfully  employed  through 
our  programs  for  the  benefit  of  employers. 

Larry  Robbin  asked  WiCAC  members  to  weigh  in  with  more  specific  examples  of  how  to 
address  the  WiCAC  strategic  planning  goals: 

1.  Creating  a closer  relationship  between  the  WISF  and  the  WiCAC. 

Liz  Jackson-Simpson;  suggested  there  be  structure,  funding,  marketing  and  use  of  technology 
by  perhaps  using  a blog,  newsletter  or  Face  book.  Kriztina  Palone  acknowledged  the  resource 
and  staffing  limitations  at  OEWD. 

Discussion  followed. 

2.  Getting  more  participation  from  the  Workforce  Community  at  the  WiCAC  meetings  and 
Activities. 

Specifically,  Mr.  Robbin  asked:  How  does  more  participation  help  workforce  community  and 
WiCAC? 

Phil  Clark  spoke  to  accessibility  and  the  importance  of  incorporating  the  voice  of  community. 
He  suggested  that  a web  page  be  developed  where  partners  can  connect  and  promote  the 
goals. 

Discussion  followed. 

3.  Creating  more  collaboration  among  the  workforce  community  and  with  employers. 

Ciara  Wade  noted  the  challenges  to  communicating  with  WISF,  and  spoke  to  the  need  to 
identify  the  compelling  arguments  (return  on  investment,  social  costs,  economic  impact)  that 
might  make  communication  more  productive. 

Discussion  followed. 

Public  Comment 

(Discussion  Item) 

Joe  Ramirez-Forcier,  PRC,  commented  on  the  Federal  (Schedule  A)  and  state  (LEAP 
certification)  laws  that  exist,  which  have  set-asides  for  people  with  disabilities.  He  stated  that 
the  City  currently  has  no  local  process  to  address  equity  issues  for  people  with  disabilities. 

Mindy  Kener,  Anders  & Anders,  commented  on  the  need  to  highlight  the  difference  between 

citywide  and  community  needs.  The  One  Stops  serve  Citywide  and  the  communities  that  are 
underserved  are  left  out. 

There  was  no  additional  public  comment  offered. 

WiCAC  2012  Next 
Meeting  Schedule 

(Action  Item) 

Kriztina  Palone  announced  that  the  next  WICAC  meeting  would  be  held  on  September  18th, 
2012  from  9:30am  to  11:30am  (location  TBD)  and  information  would  be  emailed  out. 

Adjournment 

(Action  Item) 

Larry  Robbin  gave  closing  remarks,  noting  that  he  was  impressed  with  the  suggestions  from 
members  in  preparation  for  the  September  meeting.  Phil  Clark,  motioned  to  adjourn  the 
meeting,  seconded  and  carried,  the  meeting  was  adjourned  at  1:15pm. 

Workforce  Investment  Community 
Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a Public  Meeting 
of  the 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 


Date: 

July  24,  2012 

Time: 

9:30am  to  11:30am 

Location: 

50  Van  Ness  Ave 

2nd  Floor  Conference  Room 
San  Francisco,  CA  94102 

Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after 
the  agenda  packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office 
of  Economic  and  Workforce  Development  at  50  Van  Ness  Ave,  San  Francisco,  CA  94102  during  regular 
office  hours  and  reviewed  on  the  website:  http://www.oewd.org/WISF-Board.aspx 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 


To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violati^,^^g^.( 

DOCUMENTS  DEPT 


Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine 


JUL  2 0 2012 
SAN  FRANCISCO 

index.asp?id=4673 


Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to 
participate  in  the  meeting,  please  contact  Workforce  Development  at  415-581-2335  or  TDD  800-735- 
2929  (CRS),  at  least  two  business  days  before  the  meeting. 

50  Van  Ness  Avenue  \ San  Francisco,  CA  94102  \ www.oewd.org  \ 
e-mail  workforce.  development@sfgov.  org 
Telephone  415.581.2335  | Fax  415.581.2317  \ TDD  800. 735.2929  (CRS) 
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Date: 

Time: 

Location: 


September  18,  2012 
9:30am  -il:30am 
One  South  Van  Ness  Avenue 
5th  Floor,  Room  5080 
San  Francisco,  CA  94103 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor  during  regular  office  hours  and  can 
also  be  reviewed  on  the  website:  http://www.oewd.org/Workforce_Development-WiCAC.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(a) sfeov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfeov.org/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to 
participate  in  the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735- 
2929  (CRS),  at  least  two  business  days  before  the  meeting. 

Issued:  Friday,  August  31,  2012 
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Telephone  415.701.4848  | Fax  415.701.4897  \ TDD  800.735.2929  (CRS) 
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Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic 
and  Workforce  Development  at  50  Van  Ness  Ave,  San  Francisco,  CA  94102  during  regular  office  hours 
and  reviewed  on  the  website:  http://www.oewd.org/WISF-Board.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Date: 

September  18,  2012 

Time: 

9:30am  to  1 1:30am 

Location: 

OEWD  - Workforce  Division 

1 South  Van  Ness  Ave. 
Pacific  Room  - #5080 
San  Francisco,  CA.  94102 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 


E-mail:  sotf(5) sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id-4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

r If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
Cl  at  415-7014866  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  September  13,  2012 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
September  18,  2012 
9:30am  to  11:30am 
OEWD  - Workforce  Division 
1 South  Van  Ness  Ave.,  5th  Flr.-  Pacific  Room  #5080 
San  Francisco,  CA.  94102 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  July  19,  2012*  (Action  Item) 

3.  Summary  of  Draft  WiCAC  Strategic  Plan  (Discussion  Item) 

A. )  Creating  a closer  relationship  between  the  WISF  and  the  WICAC 

membership 

B. )  Getting  more  participation  from  the  San  Francisco  workforce 

community  at  the  WiCAC  meetings  & activities 

C. )  Creating  more  collaboration  & coordination  among  the  San  Francisco 

workforce  community  & with  employers 


4.  Public  Comment  (Discussion  Item) 

5.  Approve  WiCAC  Strategic  Plan  (Action  Item) 

6.  Report  Out  from  WiCAC  Members  Representing:  Local  Homeless 
Coordinating  Board  (LHCB),  Reentry  Council,  and  TAY-SF  (Discussion  Item) 

7.  WiCAC  Report  to  the  WISF  on  October  3rd  (Discussion  Item) 

8.  Announcements  and  Overall  Updates  (Discussion  Item) 

9.  Public  Comment  (Discussion  Item) 

10.  Adjournment  (Action  Item) 


KEY: 

‘Materials  Included: 

- Draft  Meeting  Minutes  from  July  19,  2012 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MINUTES  OF  THE 
9/18/2012  Meeting 
OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
ISouth  Van  Ness  Avenue 
5th  Floor,  Pacific  Conference  Room 


GOVERNMENT 
DOCUMENTS  DEPT 

FEB  -9  2016 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  Present 

Phil  Clark,  Episcopal  Community 
Services  Macio  Lyons,  Family 
Service  Agency  of  San  Francisco 
Liz  Jackson-Simpson,  Youth  Guidance  Center 
Improvement  Committee 

Ciara  Wade,  New  Door  Ventures 
Winnie  Yu,  Self  Help  for  the 
Elderly  Sheryl  Davis,  Opportunity 
Impact/Collective  Impact 

Members  Absent  | Doug  Parish,  Stand  In  Truth 

OEWD  Staff 

Kriztina  Palone,  OEWD  Armina  Brown,  OEWD 

Lillie  Ellison,  OEWD 

Public 

(As  Evidence  by  the  Sign-In  Sheet) 

Don  Sanders,  LSYS 

Phimy  Troung,  SF  Youth  Commission 
Julie  Berum,  Community  Housing  Partnership 
Chris  Reyes,  Goodwill 

Amanda  Decamerced,  MHH/SUMEC 
Brian  Whitford,  Positive  Resource 
CNTR  Matt  Guerrero, 
Wollborg/Michelson  DJ  Brookter,  YCD 

Roll  Call 

Quorum  established  at  9:52am. 

Acting  Co-Facilitator  Phil  Clark,  called  the  meeting  to  order  at  9:58am. 

Adoption  of  the  Agenda 

(Action  Item) 

Phil  Clark,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  agenda.  On  motion 
by  Liz  Jackson-Simpson,  seconded  by  Sheryl  Davis,  the  agenda  was  unanimously 
approved  by  the  WiCAC. 

Approve  WiCAC  Meeting 
Minutes  from  July  19,  2012 

(Action  Item) 

Phil  Clark  called  for  a motion  to  approve  the  minutes  of  the  April  24,  2012 
meeting.  On  motion  by  Winnie  Yu,  seconded  by  Liz  Jackson-Simpson,  the  minutes 
were  unanimously  approved  by  the  WiCAC. 

Summary  of  Draft  WiCAC  Strategic 
Plan 

(Discussion  Item) 

A.  Creating  a closer  relationship  between  the  WISF  and  the  WiCAC 

Committee  members  Phil  Clark  and  Macio  Lyons  discussed  reviewing  this 
plan. 

B.  Getting  more  participation  from  the  San  Francisco  workforce  community  at  the 
WiCAC  meetings  &.  activities. 

Committee  members,  Liz  Jackson-Simpson  and  Macio  Lyons  discussed 
reviewing  this  plan. 

C.  Creating  more  collaboration  & coordination  among  the  San  Francisco 
workforce  community  & with  employers 

Committee  members,  Liz  Jackson-Simpson  and  Winnie  Yu  discussed 
reviewing  this  plan 

Public  Comment 

(Discussion  Item) 

Matt  Guerrero  of  Wollborg  /Michelson 

• Understanding  the  operation  of  the  WiCAC,  Google  and  OEWD 

• Employment  opportunities  are  not  being  giving  to  the  public,  youth  and 

unemployed 

• Being  that  America's  Cup  is  involved  it  has  not  been  good. 

• What  will  WiCAC  members  do  to  get  people  ready  for  work 

Discussion  followed,  however  the  request  was  made  to  postpone  and  continue  at  the 
end  of  meeting's  final  public  comment  item  # 9 

Approve  WICAC  Strategic 
Plan  (Action  Item) 

Phil  Clark  called  for  a motion  to  approve  WiCAC  Strategic  Plan  Summary.  Motioned 
and  seconded.  Vote  passed  unanimously. 

Discussion  followed. 

Phil  Clark  handed  out  a 3 page  Draft  Implementation  Plan  of  WiCAC  Strategic  Plan 
Please  see  attachment 

Report  Out  from  WiCAC  Members 
Representing:  Local  Homeless 
Coordinating  Board  (LHCB),  Reentry 
Council  and  TAY-SF 
(Discussion  Item 

Kriztina  Palone  announced: 

•Reentry  Council  has  (2)  Special  meetings;  (1)  Tuesday,  September  18,  2012  and  the 
next  to  be  held  on  October  23rd  where  discussion  of  re-alignment  needs  at  the  Re-entry 
Center  and  service  to  be  provided.  Re-entry  of  individuals,  Employment  as  a 
component  and  has  realignment  been  helpful. 

WiCAC  Report  to  WISF  on  October 

3>d 

(Discussion  Item) 

Meeting  Rescheduled 

Announcements  and  Overall 
Updates 

(Discussion  Item) 

No  announcements  and/or  Overall  updates 

Public  Comment 

(Discussion  Item) 

There  was  no  additional  public  comment  offered. 

WiCAC  2012  Next 
Meeting  Schedule 

(Action  Item) 

Kriztina  Palone  announced  that  the  next  WICAC  meeting  would  be  held  on  November 
13th,  2012  (Time  TBD)  and  information  would  be  emailed  out. 

Adjournment 

(Action  Item) 

Phil  Clark,  motioned  to  adjourn  the  meeting,  seconded  and  carried 
unanimously  and  adjourned  at  11:15am. 
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Notice  of  a Public  Meeting 
of  THE 

Workforce  Investment  Community  Advisory  Committee  ( 


Date: 

November  13,  2012 

Time: 

10:00am  to  12:00pm 

Location: 

1 South  Van  Ness  Ave. 
2nd  Floor  - Atrium 

San  Francisco,  CA.  94103 
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Copies  of  materials  may  be  obtained  from  the  Office  of  Economic  and  Workforce  Development 
and  reviewed  on  the  website:  www.oewd.org/Workforce-Development.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people’s  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 

E-mail:  sotf@sfaov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


<k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-7014866  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


1 South  Van  Ness  Avenue,  5'h  floor\  San  Francisco,  CA  94103  \ www.worlrforceclevelopmentsf.org  \ 
e-mail  .worlrforce.  development@sfgov.  org 
Telephone  415.701.4848  \ Fax  415.701.4897  \ TDD  800.735.2929  (CRS) 


Issued:  Tuesday,  November  6,  2012 


Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
November  13, 2012 
10:00am  to  12:00pm 
1 South  Van  Ness  Ave., 

2nd  Floor  - Atrium 
San  Francisco,  CA.  94103 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  September  18,  2012*  (Action  Item) 

3.  Summary  of  Draft  Implementation  Plan  for  WiCAC  2013  Strategic  Plan* 
(Discussion  Item) 

4.  Public  Comment  (Discussion  Item) 

5.  Approve  Implementation  Plan  for  2013  WiCAC  Strategic  Plan  (Action  Item) 

6.  OEWD  Staff  Presentation  on  Upcoming  Workforce  Request  For  Proposal 
(RFP)  Announcement  (Discussion  Item) 

7.  Report  Out  from  WiCAC  Members  Representing:  Local  Homeless 

Coordinating  Board  (LHCB),  Reentry  Council,  and  TAY-SF  (Discussion  Item) 

8.  WiCAC  Report  to  the  WISF  at  December  5th  Meeting  (Discussion  Item) 

9.  Draft  2013  WiCAC  Meeting  Dates  (Discussion  Item) 

10.  Announcements  and  Overall  Updates  (Discussion  Item) 

1 1 . Public  Comment  (Discussion  Item) 

12.  Adjournment  (Action  Item) 

KEY: 

•Materials  Included: 

- Draft  Meeting  Minutes  from  September  18,  2012 

- Draft  Workplan  of  2013  WiCAC  Strategic  Plan 
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Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a Public  Meeting 
of  the 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 


Date:  February  26,  2013 

Time:  10:00am  to  12:00pm 

Location:  i South  Van  Ness  Ave. 

5th  Floor 

San  Francisco,  CA.  94103 


GOVERNMENT 

Documents  dept 

FEB  1 1 2013 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor  during  regular  office  hours  and  can 
also  be  reviewed  on  the  website:  http://www.oewd.org/Workforce_Development-WiCAC.aspx 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 


Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in  the  meeting, 
please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two  business  days  before  the 
meeting. 

Issued:  2-11-13 
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Workforce  Investment  Community 
Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a Public  Meeting 
of  THE 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

GOVERNMENT 
DOCUMENTS  DEPT 

FEB  2 2 2013 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Any  materials  distributed  to  the  members  of  the  WISF  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic 
and  Workforce  Development  at  1 South  Van  Ness  Ave,  5th  Floor,  San  Francisco,  CA  94103  during  regular 
office  hours  and  reviewed  on  the  website:  http://www.oewd.org/WISF-Board.aspx 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  T he  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Date: 

February  26,  2013 

Time: 

10:00am  to  12:00pm 

Location: 

OEWD  - Workforce  Division 
1 South  Van  Ness  Ave. 

5th  Floor 

San  Francisco,  CA  94103 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 
Administrator 

Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 


E-mail:  sotf(5> sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


< k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Nikole  Ford 
at  415-7014866  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
February  26,  2013 
10:00am  TO  12:00pm 
OEWD  - Workforce  Division 
1 South  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA.  94103 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  November  13,  2012*  (Action  Item) 

3.  Welcome  of  New  WiCAC  Member  - Marcy  Orosco  (Discussion  Item) 

4.  Selection  of  WiCAC  Co-Facilitators  (Action  Item) 

5.  Implementation  of  WiCAC  2013  Strategic  Plan  (Discussion  and  Possible 

Action  Item) 

6.  OEWD  Staff  Update  on  Workforce  RFP  (Discussion  Item) 

7.  Report  Out  from  WiCAC  Members  Representing:  Local  Homeless 
Coordinating  Board  (LHCB),  Reentry  Council,  and  TAY-SF  (Discussion  Item) 

8.  WiCAC  Report  to  the  WISF  at  March  27  Meeting  (Discussion  Item) 

9.  Announcements  and  Overall  Updates  (Discussion  Item) 

10.  Public  Comment  (Discussion  Item) 

1 1 .Adjournment  (Action  Item) 


KEY: 

‘Materials  Included: 

- Draft  Meeting  Minutes  from  November  13,  2012 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San 

MINUTES  OF  THE 
2/26/2013  Meeting 
OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
One  South  Van  Ness  Avenue 
5lh  Floor-  Pacific  Conference  Room  5080 
San  Francisco,  CA  94103 


Members  Present 

Doug  Parish,  Stand  In  Truth 
Macio  Lyons,  Family  Service  Agency  of  San 
Francisco 

Marcy  Orosco,  Harbor  House-  Salvation  Army 

Winnie  Yu,  Self  Help  for  the  Elderly 
Sheryl  Davis,  Opportunity 
Impact/Collective  Impact 

Members  Absent 

Liz  Jackson-Simpson,  Youth  Guidance  Center 
Improvement  Committee 

OEWD  Staff 

Greg  Asay,  OEWD 
Armina  Brown,  OEWD 

David  Taylor,  OEWD 
Lupine  5eran,  OEWD 

Public 

(As  Evidenced  by  the  Sign-In  Sheet) 

Sadie  Wathen,  Goodwill 
Mary  Rivers,  WACTC 
James  Hooker,  C.R.E.E.S  Inc. 

Chris  Reyes,  Goodwill 
Ernesto  Duenas,  MLVS 

Roll  Call 

Quorum  established  at  10:08am. 

Acting  Co-Facilitator  Sheryl  Davis,  called  the  meeting  to  order  at  10:09am. 

Adoption  of  the  Agenda 

(Action  Item) 

Sheryl  Dayis,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  agenda.  On  motion  by 
Doug  Parish,  seconded  by  Winnie  Yu,  the  agenda  was  unanimously  approved  by  the  WiCAC. 

Approve  WiCAC  Meeting  Minutes 
from  November  13,  2012 

(Action  Item) 

Sheryl  Davis,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  minutes  of  the 
November  13,  2012  meeting.  On  motion  by  Doug  Parish,  seconded  by  Winnie  Yu,  the  minutes 
were  unanimously  approved  by  the  WiCAC. 

Welcome  of  New  WiCAC  Member 
Marcy  Orosco 
(Discussion  Item) 

Sheryl  Davis,  acting  Co-  Facilitator,  introduced  Marcy  Orosco  representing  the  Local  Homeless 
Coordinating  Board  (LHCB)  as  the  new  member  to  the  WiCAC  replacing  Phil  Clark.  Ms.  Orosco 
gave  a brief  introduction  of  herself.  WiCAC  members  introduced  themselves  and  the 
organizations  they  represent  to  new  member  Marcy  Orosco. 

Selection  of  WiCAC  Co-Facilitator(s) 

(Action  Item) 

Prior  to  selection  of  the  new  co-facilitators,  Sheryl  Davis  announced  her  verbal  resignation  to 
the  members  of  WiCAC,  moving  forward  to  put  on  motion  to  elect  new  Acting  Co- 
Facilitator(s)  to  replace  former  Acting  Co-  Facilitator  Phil  Clark  and  Ms.  Davis  herself.  A brief 
introduction  of  Acting  Co-Facilitator  roles  and  responsibilities  were  provided  by  Ms.  Davis  and 
Greg  Asay,  OEWD  Liaison  to  the  WiCAC.  Doug  Parish,  volunteered  to  be  one  of  two  acting  co- 
facilitators, action  was  motioned  by  Macio  Lyons  and  seconded  by  Winnie  Yu,  vote  passed 
unanimously  by  members.  Acting  Co-  Facilitator  Marcy  Orosco  was  nominated  by  Winnie  Yu 
and  seconded  by  Macio  Lyons.  Nomination  was  accepted  by  Marcy  Orosco,  and  vote  passed 
unanimously  by  members. 
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Implementation  of  WiCAC  2013 
Strategic  Plan 

1 Discussion  and  possible  Action  Item) 

Members  clarified  which  WiCAC  members  would  take  the  lead  for  which  elements  of  the 
Strategic  Plan:  Macio  Lyons  and  Marcy  Orosco  for  Goal  1 (Creating  a closer  relationship 
between  the  WISF  and  the  WiCAC  membership);  Macio  Lyons  and  Liz  Jackson-Simpson  for 
Goal  2 (Getting  more  participation  from  the  San  Francisco  workforce  community  at  the 
WiCAC  meetings  & activities);  and,  Winnie  Yu  and  Liz  Jackson-Simpson  for  Goal  3 (Creating 
more  collaboration  & coordination  among  the  San  Francisco  workforce  community  and  with 
employers). 

OEWD  Staff  Update  on  Workforce 
RFP 

(Discussion  Item) 

Greg  Asay  of  OEWD  discussed  a PowerPoint  presentation  showing  the  breakdown  of  OEWD 
Request  For  Proposals  113  funding  sources:  Community  Development  Block  Grant  (CDBG), 
Workforce  Investment  Act  (WIA),  and  the  General  Fund.  David  Taylor,  Workforce 
Development  Specialist,  OEWD,  announced  that  the  Citizen's  Committee  on  Community 
Development  will  hold  a public  hearing  to  discuss  RFP  113  on  Tuesday,  March  26,  2013  at 
5pm.  The  hearing  will  be  held  at  One  South  Van  Ness  Avenue,  2nd  Floor. 

Report  Out  from  WiCAC  Members 
Representing:  Local  Homeless 
Coordinating  Board  (LHCB),  Reentry 
Council  and  TAY-SF 
(Discussion  Item) 

Macio  Lyons,  liaison  to  the  Reentry  Council,  stated  that  there  was  a discussion  at  the 
December  4lh,  2012  meeting  regarding  the  Reentry  Council's  vision  of  re-alignment  and 
funding.  There  was  no  report  from  Local  Homeless  Coordinating  Board  or  from  TAY-SF. 

WiCAC  Report  to  the  WISF  at 
March  27lh  Meeting 
(Discussion  Item) 

Acting  Co-Facilitator,  Marcy  Orosco  volunteered  to  replace  Sheryl  Davis  as  a representative  of 
the  WiCAC  at  the  next  WISF  meeting.  Committee  members  expressed  interest  in  a possible 
meeting  with  WISF  Chair  Rob  Black  prior  to  the  upcoming  WISF  meeting. 

Announcements  and  Overall 
Updates  (Discussion  Item) 

The  next  WiCAC  meeting  will  be  held  on  Tuesday,  May  28lh,  2013  (location  TBD).  Greg  Asay, 
OEWD,  announced  that  an  email  will  be  sent  to  members  and  posted  for  public  knowledge. 
Remaining  WiCAC  2013  meeting  dates  will  be  discussed  at  the  May  meeting  and  voted  on  by 
members. 

Public  Comment  (Discussion  Item) 

James  Hooker,  CREES  Inc.,  commented  that  WiCAC  members  should  work  on  community 
outreach  and  engagement. 

Keisha  Henry,  Our  Father  Transitional  Housing,  thanked  members  of  the  WiCAC  for  the  good 
job  they've  been  doing  with  involving  of  the  community. 

Ernesto  Duenas,  MLVS,  stated  that  their  funding  applications  should  be  fully  funded. 

Adjournment 
(Action  Item ) 

Acting  Co-  Facilitator  Doug  Parish  asked  for  a motion  for  adjournment  of  the  meeting,  Marcy 
Orosco  motioned,  Winnie  Yu  seconded,  and  the  motion  to  adjourn  passed  unanimously. 
Meeting  adjourned  at  11:45am. 

Workforce  Investment  Community 
Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a Public  Meeting 

OF  THE 

Workforce  Investment  Community  Advisory  Committee  (WiCAC)  GOVERNMENT 


Date: 

May  28,  2013 

Time: 

10:00am  to  12:00pm 

Location: 

OEWD  - Workforce  Division 
1 South  Van  Ness  Ave.,  5th  Floor 
San  Francisco,  CA  94103 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the  agenda 
packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  1 South  Van  Ness  Ave,  5lh  Floor,  San  Francisco,  CA  94103  during  regular  office 
hours  and  reviewed  on  the  website:  http://www.oewd.org/WiCAC-Meeting-Agendas-Minutes.aspx 


Agenda  Appears  on  page  3 of  this  document 
Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to 
the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 


To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 


Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf (5Qsfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id-4673 

Ringing  and  Use  of  Cell  Phones 

The  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices  are  prohibited  at 
this  meeting.  The  Chair  may  order  the  removal  from  the  meeting  room  of  any  person  responsible  for  the 
ringing  or  use  of  a cell  phone,  pager,  or  other  similar  sound-producing  electronic  device. 

Lobbying  Activity 

Individuals  that  influence  or  attempt  to  influence  local  policy  or  administrative  action  may  be  required  by 
the  San  Francisco  Lobbyist  Ordinance  (San  Francisco  Campaign  and  Governmental  Conduct  Code  sections 
2.100  - 2.160)  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance, 
please  contact  the  Ethics  Commission  at  25  Van  Ness  Avenue,  Suite  220,  San  Francisco,  CA  94102, 
telephone  (415)  252-3100,  fax  (415)  252-3112  and  website:  http://www.sfgov.org/ethics 
Issued:  Tuesday,  May  21,  2013 

I South  Van  Ness  Avenue.  5lh  fldor\  San  Francisco,  CA  94103  \ www.norkfbrcetlevelopmentsf.org  \ 
e-mail:  workforce,  developmentid'sfgov.  org 
Telephone  41 5.701.4m  \ Fax  4I5.70I.4S97 1 TDD  300.  735.2929  (CRS) 


ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue,  5th 
Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and  has 
accessible  seating  for  persons  with  disabilities  and  those  using  wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega,  #5 
Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market  and 
Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness  Station. 
For  more  information  about  MUNI  accessible  services,  call  415-673-6142  or 
map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for  this 
event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in  advance 
to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least  72 
hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees 
may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City  to 
accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce. development(5)sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
May  28,  2013 
10:00am  to  12:00pm 
OEWD  - Workforce  Division 
1 South  Van  Ness  Avenue,  5rH  Floor 
San  Francisco,  CA.  94103 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  February  26,  2013*  (Action  Item) 

3.  Welcome  of  New  WiCAC  Member  - Matt  Poland  (Discussion  Item) 

4.  Adoption  of  2013  WiCAC  Meeting  Schedule  (Action  Item) 

5.  Implementation  of  WiCAC  2013  Strategic  Plan  (Discussion  and  Possible 
Action  Item) 

6.  Presentation  on  San  Francisco  Local  Area  Plan  (Discussion  Item) 

7.  WiCAC  Report  to  the  WISF  at  June  26  Meeting  (Discussion  Item) 

8.  Report  Out  from  WiCAC  Members  Representing:  Local  Homeless 

Coordinating  Board  (LHCB),  Reentry  Council,  and  TAY-SF  (Discussion  Item) 

9.  Update  on  Summer  Jobs  Plus  (Discussion  Item) 

10.  Announcements  and  Overall  Updates  (Discussion  Item) 

1 1 . Public  Comment  (Discussion  Item) 

12.  Adjournment  (Action  Item) 

KEY: 

‘Materials  Included: 

- Draft  Meeting  Minutes  from  February  26,  2013 

- Draft  2013  WiCAC  Meeting  Schedule 
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Proposal  of  Meeting  Dates  for  2013  VViCAC  Meeting  Schedule 


Otr. 

WiCAC 

WISF 

I. 

Tuesday  - February  26,  2013 
10:00  AM- 12:00  PM 
OEWD  - Workforce  Division 
1 South  Van  Ness  Ave.  5th  Floor 
San  Francisco 

March  27,  2013* 

9:00am  to  1 1 :00am 
Hotel  Whitcomb — Grand  Ballroom 
1231  Market  Street 
San  Francisco 

11. 

Tuesday  - May  28,  2013 
10:00  AM- 12:00  PM 
OEWD  - Workforce  Division 
1 South  Van  Ness  Ave.  5th  Floor 

June  26,  2013* 

9:00am  to  1 1:00am 

Hotel  Whitcomb — Grand  Ballroom 

1231  Market  Street 

III. 

Tuesday  - September  3,  2013 
10:00  AM- 12:00  PM 
OEWD  - Workforce  Division 
1 South  Van  Ness  Ave.  5th  Floor 

October  2,  2013* 

9:00am  to  1 1:00am 

Hotel  Whitcomb — Grand  Ballroom 

1231  Market  Street 

IV. 

Tuesday  - November  5,  2013 
10:00  AM- 12:00  PM 
OEWD  - Workforce  Division 
1 South  Van  Ness  Ave.  5th  Floor 

December  4,  2013* 

9:00am  to  1 1 :00am 

Hotel  Whitcomb — Grand  Ballroom 

1231  Market  Street 

* Please  Mote:  all  Jutes  with  * next  to  them  are  tentative  and  are  still  awaiting  final 
confirmation  from  the  WISF  Chair.  Final  notice  will  he  presente  J to  WiCAC  members  hv  IViCAC 
Liaison,  David  Taylor. 


DRAFT  Implementation  Plan  of  WiCAC  Strategic  Plan 

Goal  1.  Creating  a closer  relationship  between  the  WISF  and  the  WICAC  membership 

Ciara  Wade:  New  members  should  have  a clear  understanding  of  the  relationship  that  is 
supposed  to  exist  between  the  WiCAC  and  the  WISF  - this  is  part  of  the  member  orientation 
process.  Ms.  Even  WIA  funded  organizations  may  not  have  a clear  sense  on  how  the  WIB 
and  WiCAC  function. 

Liz  Jackson-Simpson:  Agree  around  understanding  the  relationship.  WiCAC  members 
should  also  make  a commitment  to  attending  WISF  meetings  to  develop  personal 
relationships  with  WISF  members,  as  they  fit  in. 

Winnie  Yu:  Agree  around  understanding  the  relationship,  and  in  addition  - given  staffing/ 
capacity,  how  can  we  focus  on  increasing  participation? 

Doug  Parish:  Accessibility  is  key  - need  to  identify  who  the  players  are  in  WISF  and  build 
business  to-busmess  relationship. 

Macio  Lyons:  Have  a joint  retreat  with  WISF  members  to  present  WICAC’s  intentions  and 
bridge  the  gaps. 

Phil  Clark  When  we  set  up  working  committees  of  the  WiCAC,  we  should  invite  WISF 
members  to  join  us  so  that  we  have  cross-pollination.  Should  also  hold  quarterly  meetings 
between  OEWD,  HSA  and  McKinney  to  directly  address  the  needs  of  the  homeless 
population  at  WISF 


• Identify  2 WICAC  committee  members  to  hold  responsibly  for  this  goal 


• What  are  individual  member’s  action  steps  and  timeline? 


• What  is  the  priority? 


What  is  goal  timeline? 


>3oal  2.  Getting  more  participation  from  the  San  Francisco  workforce  community  at  the 
WiCAC  meetings  & activities 


Ciara  Wade:  Individual  members  should  make  a practice  of  engaging  their  constituents  more 
proactively. 

Liz  Jackson-Simpson:  Use  our  networks  (YEC,  executive  director  network,  etc)  to  inform 
about  WiCAC  meetings  and  work  and  to  increase  participation  of  decision  makers  at  the  CBO 

level. 

Winnie  Yu:  When  we  have  a clearer  understanding  of  the  WiCAC  limitations  and  what's 
lealistic,  we  can  better  communicate  to  the  broader  community  around  why  it's  important  for 
them  to  be  at  WiCAC  meetings.  What  is  the  ‘return  on  investment"  for  attending  WiCAC 
meetings  (for  CBO  decision  makers)? 

Doug  Parish:  OEWD  should  encourage  grantees  attend  the  WiCAC  meetings  as  a condition 
of  receiving  funding. 

Vlacio  Lyons  Take  the  WiCAC  out  into  the  community  (like  forums)  and  inform  them  about 
how  to  use  WiCAC  to  their  benefit.  Come  up  with  workable  recommendations  at  community 
meetings  (as  opposed  to  just  a list  of  complaints)  and  encourage  constituents  to  come  to 
meetings  to  comment  on  specific  agenda  items  that  apply  to  their  concerns. 

Phil  Clark:  Meetings  that  are  happening  in  the  community  are  more  successful  - we  should 
;tjte  them  and  have  them  hosted  by  our  agencies,  with  community  topics  on  the  agenda. 


• Identify  2 WICAC  committee  members  to  hold  responsibly  for  this  goal 


• What  are  individual  member's  action  steps  and  timeline? 


•>  What  is  the  priority? 


What  is  goal  timeline? 


Goal  3.  Creating  more  collaboration  & coordination  among  the  San  Francisco 
workforce  community  and  with  employers. 


Ciara  Wade:  Collaboration  and  coordination  rests  heavily  on  individual  personalities  - broad- 
scale  collaboration  doesn  t really  exist  in  San  Francisco.  We  should  research  and  learn  from 
some  national  examples  (Philadelphia’s  youth  sen/ices  model,  Boston’s  model). 

Liz  Jackson-Simpson:  Bring  forth  our  agenda  at  the  appropriate  Board  of  Supervisors 
committees  and  targeted  commissions  and  groups. 

Winnie  Yu:  Agree  around  understanding  the  relationship,  and  in  addition  - given  staffing/ 
capacity,  how  can  we  focus  on  increasing  participation? 

Doug  Parish:  Provide  programs  that  can  benefit  people  with  significant  challenges  to  create 
better  opportunities,  education  and  training  (beyond  job  readiness). 

Macio  Lyons.  Make  sure  workforce  professionals  understand  the  vocabulary  that 
businesses  use  so  that  everyone's  speaking  the  same  language. 

Phil  Clark:  Create  a speakers  bureau  of  people  who  have  been  successfully  employed 
through  our  programs  for  the  benefit  of  employers. 


• Identify  2 WICAC  committee  members  to  hold  responsibly  for  this  goal 


• What  are  individual  member’s  action  steps  and  timeline? 


• What  is  the  priority? 


What  is  goal  timeline? 
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Local  Plan:  Background 
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Office  of  Economic  and  Workforce  Development 


Local  Plan:  Outline 
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Office  of  Economic  and  Workforce  Development 


Local  Board:  "High-Performance"  Standards 
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Public  Review  and  Comment 
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Office  of  Economic  and  Workforce  Development 


San  Francisco 


Employer  Challenge  2013 

City  Hall,  April  30th 
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Youth  Resource  Fair  2013 

Moscone  Center,  May  11th 
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simple  application  process  for  youth 
Trainings:  May  31  & June  7,  3:30pm 
- @ 550  Kearny  St,  10th  Floor 


The  2013  Doorways 


The  2013  Doorways 
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Provide  support  and  referrals  to  those  who  are  not  work-ready 

Provide  regular  workshops  and  other  supports  to  youth  over  the 
summer 

Help  work-ready  youth  with  job  applications 


Plans  for  SF  Summer  Jobs+  2013 
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made  available  to  CBOs  who  express  interest. 

CBO  Incentives  - $100  for  every  placement  from  a 
CBO  referral 


WiCAC  Update  5/28/13 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Members  Present 

MINUTES  OF  THE  GOVERNMENT 

5/28/2013  Meeting  DOCUMENTS  DEPT 

OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE  pjlg  > 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD  _ , 

One  South  Van  Ness  Avenue  ! nANClSU 

5th  Floor- Pacific  Conference  Room  5080  PUBLIC  LIBRARY 

San  Francisco,  CA  94103 

Doug  Parish,  Mentoring  Men's  Movement  Winnie  Yu,  Self-Help  for  the  Elderly 

Macio  Lyons,  Family  Service  Agency  of  San  Matt  Poland,  United  Way  of  the  Bay 

Francisco  Area 

Marcy  Orosco,  Harbor  House  Re-Entry,  Salvation 
Army 

Members  Absent 

Liz  Jackson-Simpson,  Youth  Guidance  Center 
Improvement  Committee 

OEWD  Staff 

Greg  Asay,  OEWD  Judith  Martinez,  OEWD 

Marissa  Bloom,  OEWD 

Public  David  Fernandez,  Mercy  Housing  Christina  Olague,  Arriba  Juntos 

(As  Evidenced  by  the  Sign-In  Sheet)  Stella  Becerra,  Mission  Hiring  Hall  Natalie  Hopner,  MLVS 

Tammy  Chen,  Mission  Hiring  Hall  Israel  Canjura,  Glide 


Roll  Call 

Beth  Hurfer,  JVS  Ace  on  the  Case,  Community  Reform 

Members  and  Doug  Parish,  acting  co-facilitator,  called  the  meeting  to  order  at  10:14  a.m. 
Lacking  quorum,  Doug  invited  Greg  Asay  to  begin  the  presentation  on  Item  6 - San  Francisco 
Local  Area  Plan. 

Presentation  on  San  Francisco  Local  Greg  Asay,  OEWD,  presented  a PowerPoint  on  the  San  Francisco  Local  Area  Plan,  noting  the 


Area  Plan 

(Discussion  Item ) 

timeline,  next  steps,  and  process  for  submitting  public  comment. 

Quorum  was  established  at  10:24am. 

Matt  Poland  asked  about  how  the  WISF  has  been  involved  in  the  Local  Plan  drafting  process. 
Greg  answered  that  the  WISF  has  been  primarily  consulted  through  individual  meetings  and 
communications. 

Marcy  Orosco  noted  that  the  plan  looks  very  similar  to  the  last  ten  years,  and  asked  for  clarity 
on  what  has  changed  since  the  last  plan  was  submitted.  Greg  answered  that  the  State 
guidelines  have  not  changed  radically,  and  that  OEWD  has  already  incorporated  most  of  the 
State  directives  into  our  programs.  Doug  Parish  asked  Marcy  Orosco  whether  there  was 
anything  specific  she  would  like  to  see.  Marcy  responded  that  the  reentry  realignment  has 
not  led  to  staffing  for  reentry  services  at  the  One  Stops.  Greg  asked  that  Marcy  submit 
feedback  in  writing  as  part  of  the  public  comment  process. 

Matt  Poland  motioned  to  have  the  WiCAC  submit  a consolidated  feedback  for  the  Local  Area 
Plan.  Marcy  Orosco  seconded,  and  the  motion  was  unanimously  approved  by  the  WiCAC. 
Discussion  followed  regarding  how  to  go  about  submitting  a consolidated  set  of  WiCAC  public 
comment  on  the  Local  Plan.  Members  agreed  to  submit  comments  to  Greg,  who  would 
consolidate  them  and  send  back  to  Marcy  to  submit  on  behalf  of  the  WiCAC. 

Adoption  of  the  Agenda 

(Action  Item) 


Doug  Parish,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  agenda.  On  motion  by 
Winnie  Yu,  seconded  by  Matt  Poland,  the  agenda  was  unanimously  approved  by  the  WiCAC. 


Approve  WiCAC  Meeting  Minutes 
from  February  26,  2013 

(Action  Item) 


Welcome  of  New  WiCAC  Member 
Matt  Poland 

(Discussion  Item) 

Adoption  of  2013  WiCAC  Meeting 
Schedule 

(Action  Item) 


Implementation  of  WiCAC  2013 
Strategic  Plan 

(Discussion  and  possible  Action  Item) 


Doug  Parish,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  minutes  of  the  February 
26,  2013  meeting.  Marcy  Orosco  asked  that  her  affiliation  be  changed  to  read  "Harbor  House 
Re-Entry,  Salvation  Army".  Doug  Parish  asked  for  a motion  to  edit  the  minutes  as  requested. 
Matt  Poland  made  a motion,  Winnie  Yu  seconded,  and  the  amendment  was  unanimously 
approved. 

Doug  Parish,  acting  Co-  Facilitator,  introduced  Matt  Poland  representing  the  Transitional 
Aged  Youth  Executive  Directors  Network  as  the  new  member  to  the  WiCAC  replacing  Ciara 
Wade.  Matt  gave  a brief  introduction  of  himself. 

Winnie  Yu  asked  whether  the  2013  WISF  meeting  schedule  had  been  confirmed.  Marissa 
Bloom,  OEWD  stated  that  they  have  been  confirmed. 

Winnie  Yu  made  a motion  to  approve  the  meeting  schedule.  Marcy  Orosco  seconded,  and 
WiCAC  members  unanimously  approved  the  meeting  schedule. 


Greg  Asay  announced  that  Winnie  Yu  and  Marcy  Orosco  met  with  WISF  chair  Rob  Black  about 
big  picture  issues  related  to  the  WISF  and  WiCAC.  Winnie  Yu  added  that  it  was  helpful  to 
hear  Rob  Black's  perspective  on  the  workforce  needs  of  the  hospitality  industry,  and  that  the 
WISF's  sector-focused  subcommittees  would  be  a good  space  for  WiCAC  to  connect  around 
jobseeker  issues.  Marcy  Orosco  added  she  had  hoped  to  have  a more  comprehensive 
conversation  about  the  concerns  of  the  WISF. 

Discussion  followed. 

Greg  Asay  reviewed  the  goals  of  the  WiCAC  Strategic  Plan,  noting  the  WiCAC  members  that 
had  agreed  to  work  on  each  goal  between  meetings.  The  agreements  are: 

Goal  1:  Creating  a closer  relationship  between  the  WISF  and  WiCAC 

WiCAC  Members:  Marcy  (lead),  Macio  and  Winnie 

Goal  2:  Getting  more  participation  from  the  workforce  community  at  the  WiCAC 
meetings  and  activities 

WiCAC  Members:  Macio  (lead),  Liz  and  Matt 

Goal  3:  Creating  more  collaboration  and  coordination  among  the  San  Francisco 
workforce  community  and  with  employers 

WiCAC  Members:  Winnie  (lead),  Liz  and  Matt 

Greg  invited  any  adjustments  or  additions,  and  asked  Matt  Poland  to  participate  in  whatever 
goal(s)  he  wanted  to  add  to.  Matt  Poland  suggested  that  WiCAC  members  find  a way  to 
check  in  with  Rob  Black  more  regularly. 

Discussion  followed. 

Marcy  asked  for  clarity  on  the  plan  for  engaging  employers,  suggesting  a speakers  bureau 
approach  as  one  option. 

Discussion  followed. 

Matt  Poland  asked  about  what  the  next  steps  were  for  the  strategic  plan.  Macio  answered 
that  the  goals  were  agreed  upon,  but  welcomed  any  additions  or  changes  to  the  plan. 

Winnie  Yu  encouraged  the  use  of  the  WISF  subcommittees  as  a way  to  practically  apply  the 
strategic  plan  goals,  and  asked  members  to  consider  the  inclusion  of  specific  targets  and 
benchmarks  in  the  strategic  plan  (e.g.  this  year,  engage  the  WISF  sector  subcommittees). 


WiCAC  Report  to  the  WISF  at  June  26 
Meeting 

(Discussion  Item) 


Report  Out  from  WiCAC  Members 
Representing:  Local  Homeless 
Coordinating  Board  (LHCB),  Reentry 
Council  and  TAY-SF 

(Discussion  Item) 


Update  on  Summer  Jobs  Plus 

(Discussion  Item) 


Discussion  followed.  Winnie  asked  that  public  comment  be  opened,  and  invited  the 
Hospitality  sector  partner,  Mission  Hiring  Hall,  to  comment  on  the  recent  hospitality  sector 
focus  group. 

Stella  Becerra,  Mission  Hiring  Hall,  commented  that  the  hospitality  roundtable  was  successful 
because  they  were  able  to  engage  human  resources  representatives  from  a variety  of 
employers  and  to  hone  in  on  their  needs  and  concerns  related  to  specific  jobs  within  the 
industry.  She  noted  that  it  would  be  helpful  to  have  the  same  structure  set  up  for  the 
construction  industry. 

Discussion  followed. 

Winnie  encouraged  that  the  WiCAC  work  in  tandem  with  the  WISF  goals  as  much  as  possible. 
Greg  volunteered  to  check  in  with  OEWD  staff  to  get  a sense  of  the  possibilities  around 
replicating  the  Hospitality  roundtable  strategy  within  other  sectors. 

Matt  Poland  suggested  that  the  WiCAC  strategic  plan  be  developed  into  something  more 
tangible,  with  specific  responsibilities  and  measurables  identified.  Discussion  followed 
regarding  ways  to  make  the  strategic  plan  actionable.  Members  agreed  to  review  the  goals 
as  small  groups  and  send  feedback  to  Greg  to  compile  in  time  for  the  next  WiCAC  meeting. 


Members  discussed  availability  and  interest  to  present  at  the  June  26th  WISF  meeting.  Doug 
Parish  agreed  to  attend.  Winnie  Yu  gave  a brief  update  on  items  covered  at  the  March  WISF 
meeting. 

Members  agreed  to  have  the  June  26th  WiCAC  presentation  be  focused  on  the  comments 
submitted  regarding  the  Local  Area  Plan,  as  well  as  highlighting  the  need  to  expand  the 
roundtable  strategy  to  more  of  the  sectors.  Greg  offered  to  check  in  with  Rob  Black  about 
whether  the  presentation  content  seemed  appropriate. 

Macio  Lyons  noted  that  he  missed  the  last  Reentry  Council  meeting  due  to  personal 
commitments.  Marcy  commented  that  the  Reentry  Council  has  awarded  funding  to  several 
new  and  existing  programs,  that  the  County  jail  now  allows  stays  of  up  to  10  years  due  to 
realignment.  She  added  that  the  Sheriff  is  focused  on  fixing  the  veterans  cover  project. 

Marcy  Orosco  commented  that  the  Local  Homeless  Coordinating  Board  (LHCB)  has  lost 
funding  for  continuum  of  care  programs,  but  that  she  does  not  yet  know  the  impact  that  will 
have  on  programming. 

Matt  Poland  noted  that  the  TAY  network  has  discussed  the  reauthorization  of  the  Children's 
Fund,  as  well  as  meetings  with  the  Board  of  Supervisors  about  issues  impacting  TAY  youth. 

Doug  Parish  added  that  M3  has  been  coordinating  training  for  people  inside  the  County  jail 
system,  and  that  the  program  focuses  on  a variety  of  sectors. 

Matt  Poland  provided  an  update  on  the  status  of  the  Summer  Jobs  Plus  initiative,  including 
respective  partner  roles,  current  job  and  funding  commitments,  participation  at  the  initiative 
kick-off  and  resource  fair,  and  the  process  for  youth  to  move  through  the  system.  He 
encouraged  members  to  visit  the  Summer  Jobs  Plus  website  at  sfsummeriobs.org  for  more 
information. 

Discussion  followed. 

Ace  Washington  asked  what  organization(s)  will  be  representing  the  Western  Addition 
neighborhood.  Matt  answered  that  a few  of  the  organizations  are  serving  youth  citywide 
(including  CHALK  and  Success  Center),  and  are  working  in  partnership  with  Western  Addition- 


based  organizations. 


Announcements  and  Overall 
Updates 

(Discussion  Item) 

Doug  Parish  asked  how  the  doorway  organizations  were  selected.  Matt  answered  that  they 
went  through  a Request  for  Qualifications  process. 

Ace  Washington  commented  that  Magic  Zone  is  not  represented  and  asked  whether  Sheryl 
Davis  still  sits  on  the  WiCAC.  He  expressed  discontent  with  the  lack  of  representation  in  the 
Western  Addition.  Doug  Parish  thanked  him  for  his  comment  and  added  that  the  WiCAC  is  an 
advisory  body  that  represents  the  entire  city. 

Matt  Poland  concluded  his  presentation  and  shared  next  steps  on  the  Summer  Jobs  Plus 
initiative,  including  employer  engagement  strategies  and  outcomes  for  doorway 
organizations.  Greg  committed  to  sending  the  Summer  Jobs  flyer  to  all  WiCAC  members. 

Marcy  Orosco  announced  that  Harbor  House  Reentry  has  on-call  Operations  Assistant 
openings  available  to  people  with  basic  computer  literacy,  who  are  not  currently  on 
probation  or  parole.  She  offered  to  send  the  job  description  to  Greg  to  distribute  to 
members.  She  also  announced  that  there  are  housing  opening  s coming  up  for  veterans  with 
children. 

Winnie  Yu  announced  an  opening  at  Self-Help  for  the  Elderly  for  a bilingual  job  developer 
(English/Cantonese).  She  offered  to  send  the  posting  to  Greg  for  distribution  to  the 
members. 

Public  Comment 

(Discussion  Item ) 

No  public  comment  was  offered. 

Adjournment 

(Action  Item) 

Acting  Co-  Facilitator  Doug  Parish  called  for  a motion  for  adjournment  of  the  meeting,  Marcy 
Orosco  motioned,  Winnie  Yu  seconded,  and  the  motion  to  adjourn  passed  unanimously. 
Meeting  adjourned  at  11:51am. 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  the  members  are  available  for  inspection  at  the  Office  of  Economic 
and  Workforce  Development  at  1 South  Van  Ness  Ave,  5th  Floor,  San  Francisco,  CA  94103  during  regular 
office  hours  and  reviewed  on  the  website:  http://www.oewd.orR/Workforce  Development-WiCAC.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
i Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(S)sfROv.orR 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfRQv.orR/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to 
participate  in  the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735- 
2929  (CRS),  at  least  two  business  days  before  the  meeting. 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the  agenda 
packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and  Workforce 
Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during  regular  office  hours 
and  can  also  be  reviewed  on  the  website:  http://www.oewd.org/Workforce  Development-WiCAC.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's 
review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in  the 
meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two  business  days 
before  the  meeting. 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce  Development, 
Workforce  Division,  located  at  One  South  Van  Ness  Avenue,  5th  Floor,  San 
Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and  has  accessible 
seating  for  persons  with  disabilities  and  those  using  wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines  serving 
this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega,  #5  Fulton, 
#21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market  and  Van  Ness 
Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness  Station.  For  more 
information  about  MUNI  accessible  services,  call  415-673-6142  or  map  your  trip 
at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and  few 
hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for  this  event, 
please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in  advance  to  be 
provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least  72 
hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may 
be  sensitive  to  various  chemical  based  products.  Please  help  the  City  to 
accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and  other 
accommodations  will  be  made  available  upon  request.  Please  make  your  request 
for  alternative  format  or  other  accommodations,  to  Marissa  Bloom  at  415-701- 
4848  or  via  e-mail  at  workforce.development@sfgov.org.  Providing  at  least  72 
hours'  notice  prior  to  the  meeting  will  help  to  ensure  availability. 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during 
regular  office  hours  and  can  also  be  reviewed  on  the  website: 
http://www.oewd.org/Workforce  Development-WiCAC.aspx 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 


Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(5)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 
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Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in 
the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two 
business  days  before  the  meeting. 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega, 
#5  Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in 
advance  to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce.development(5)sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
September  23,  2013 
10:00  a.m.  -12:00  p.m. 

1 South  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA  94103 

Public  Comment  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  May  28,  2013*  (Action  Item) 

3.  Presentation  on  Workforce  Innovation  Fund  (Discussion  Item) 

4.  WiCAC  Response  to  San  Francisco  Local  Plan  (Discussion  Item) 

5.  Review  of  WiCAC  Enabling  Legislation*  (Discussion  and  Possible  Action 
Item) 

6.  WiCAC  Vacancy  (Discussion  and  Possible  Action  Item) 

7.  Implementation  of  WiCAC  2013  Strategic  Plan  (Discussion  and  Possible 
Action  Item) 

8.  WiCAC  Report  to  the  WISF  at  October  2 Meeting  (Discussion  Item) 

9.  Presentation  on  the  San  Francisco  CBO  Workforce  Coalition  (Discussion  and 
Possible  Action  Item) 

10.  Report  Out  from  WiCAC  Members  Representing:  Local  Homeless 

Coordinating  Board  (LHCB),  Reentry  Council,  and  TAY-SF  (Discussion  Item) 

1 1.  Announcements  and  Overall  Updates  (Discussion  Item) 

12.  Public  Comment  (Discussion  Item) 

13.  Adjournment  (Action  Item) 

14.  Adoption  of  the  Agenda  (Action  Item) 

Note:  Each  member  of  the  public  will  be  allotted  no  more  than 
3 minutes  to  speak  on  each  item. 


KEY: 

‘Materials  Included 

- Draft  Meeting  Minutes  from  May  28,  2013 

- Copy  of  Administrative  Code  Section  30.7  (“Local  Workforce  Investment  Board”) 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San 

MINUTES  OF  THE 
9/23/2013  Meeting 
OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
1 South  Van  Ness  Avenue,  5th  Floor 


Members  Present 

Macio  Lyons,  PPOS,  SISECDC 

Liz  Jackson-Simpson,  Success  Center  SF 

Doug  Parish,  M3-Mentoring  Men's 
Movement 

Matt  Poland,  United  Way 

Marcy  Orosco,  Harbor  House  Re-Entry 

Members  Absent  | Winnie  Yu,  Self  Help  for  the  Elderly 

OEWD  Staff 

Greg  Asay,  OEWD 
Lupine  Seran,  OEWD 

Randy  Quezada,  OEWD 
Armina  Brown,  OEWD 

Public 

(As  Evidenced  by  the  Sign-In  Sheet) 

Julie  Berlin,  Community  Housing  Partnership 
Mary  Voelbel,  Upwardly  Global 
Sara  F.  Moore- Jordan,  Adult  Probation 
Leslie  Levitas,  SF  Sheriff's  Department 
Benita  Benavides,  CAA 

Matthew  Crawford,  New  Adventures 
Marcus  Tarstt,  Renaissance 
John  Knox,  SFJPD 
Dorick  Scarpelli,  5 Keys 
Lisa  Countryman,  JVS 

Roll  Call 

Quorum  established  at  10:42am. 

Doug  Parish,  acting  Co-Facilitator,  called  the  meeting  to  order  at  10:10am. 

Adoption  of  the  Agenda  (Action 
Item) 

Doug  Parish,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  agenda.  On  motion  by 
Liz  Jackson-Simpson,  seconded  and  carried,  the  agenda  was  unanimously  approved  by  the 
WiCAC. 

Presentation  of  Workforce 
Innovation  Fund  (Discussion  Item) 

Greg  Asay  introduced  Lupine  Seran,  who  presented  a power  point  on  the  Workforce 
Innovation  Fund. 

Approve  WiCAC  Meeting  Minutes 
from  May  28,  2013 

(Action  Item) 

Doug  Parish  called  for  a motion  to  approve  the  minutes  of  the  May  28,  2013  meeting.  On 
motion  by  Marcy  Orosco,  seconded  and  carried,  the  minutes  were  unanimously  approved  by 
the  WiCAC. 

Review  of  WiCAC  Enabling 
Legislation 

(Discussion  and  Possible  Action  Item) 

Matt  Poland,  Marcy  Orosco,  and  Liz  Jackson-Simpson  discussed  their  interest  of  the  status  of 
the  WiCAC  Chair,  understanding  that  the  Chair  cannot  receive  workforce  funding.  Greg  Asay 
provided  a copy  of  the  WiCAC  enabling  legislation,  created  by  the  Board  of  Supervisors  in 
2007,  that  spelled  out  this  prohibition. 

WiCAC  Vacancy  (Discussion  and 
Possible  Action  Item) 

There  are  two  vacant  seats  to  the  WiCAC.  Seats  have  been  posted  to  the  Board  of 
Supervisors  website.  Members  requested  for  info  to  be  posted  through  social  media 
(Twitter),  word  of  mouth  referrals,  and  networks. 

Implementation  of  WiCAC  2013 
Strategic  Plan  (Discussion  and 
Possible  Action  Item) 

Liz  Jackson-Simpson  will  have  a CBO  presenter  at  the  next  WiCAC  meeting  to  discuss  Strategic 
Plan,  currently  funded  OEWD  providers,  and  how  to  build  an  alliance  with  providers, 
community  and  strengthen  the  system. 

WiCAC  Report  to  WISF  at  October 
2nd  Meeting  (Discussion  Item) 

There  was  no  consensus  on  submitting  comments  at  the  next  WISF  meeting. 
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Presentation  on  the  San  Francisco 
CBO  Workforce  Coalition  (Discussion 
and  Possible  Action  Item 

There  was  no  presentation  at  the  9/23/13  meeting.  Presentation  will  be  presented  at  the 
upcoming  November  2013  WiCAC  meeting. 

Report  Out  From  WiCAC  Members 
Representing:  Local  Homeless 
Coordinating  Board(LHCB),  Re-Entry 
Council,  and  TAY-SF  (Discussion 
Item) 

Marcy  Orosco,  representing  the  Local  Homeless  Coordinating  Board,  spoke  on  a lack  of 
funding  for  Veterans.  Macio  Lyons,  representing  the  Re-Entry  Council,  has  been  out  and  has 
not  attended  its  last  meeting;  however,  he  stated  that  there  is  a vacancy  through  Board  of 
Supervisors  to  be  voted  on  11/3/2013,  a Subcommittee  opening,  and  that  legislation  was 
passed  to  ban  the  "box  of  conviction"  on  employment  applications.  Tay-SF:  no  report. 

Announcements  and  Overall 
Updates  (Discussion  Item) 

There  were  no  member  announcements. 

Public  Comment 

Members  of  the  public  all  stated  that  they  were  pleased  with  their  attending  this  meeting 
and  will  return  for  more  meetings  and  information. 

Doug  Parish  stated  that  every  Thursday  he  meets  with  High  school  students  and  YCD. 

Adjournment  (Action  Item) 

Doug  Parish  motioned  for  adjournment  of  meeting,  motion  seconded  and  carried  by  all 
members  at  12  noon. 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during 
regular  office  hours  and  can  also  be  reviewed  on  the  website: 
http://www.oewd.org/Workforce  Development-WiCAC.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in 
the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two 
business  days  before  the  meeting. 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega, 
#5  Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in 
advance  to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce.development(5)sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
November  5,  2013 
10:00  A.M.  - 12:00  P.M. 

1 South  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA  94103 


Public  Comment  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  September  23,  2013*  (Action  Item) 

3.  Presentation  on  the  San  Francisco  CBO  Workforce  Coalition  (Discussion  and 
Possible  Action  Item) 

4.  OEWD  Updates  (Discussion  and  Possible  Action  Item): 

* San  Francisco  Local  Plan 

* Budget  & Legislative  Analyst  Workforce  Development  System  Report* 

5.  Implementation  of  WiCAC  2013  Strategic  Plan  (Discussion  and  Possible 
Action  Item) 

* Proposal  on  Research/Position  Paper* 

6.  WiCAC  Vacancy  (Discussion  and  Possible  Action  Item) 

7.  WiCAC  Report  to  the  WISF  at  December  1 1 Meeting  (Discussion  and 
Possible  Action  Item) 

8.  Report  Out  from  WiCAC  Members  Representing:  Local  Homeless 

Coordinating  Board  (LHCB),  Reentry  Council,  and  TAY-SF  (Discussion  Item) 

9.  2014  WiCAC  Meeting  Schedule  (Discussion  and  Possible  Action  Item) 

10.  Announcements  and  Overall  Updates  (Discussion  Item) 

1 1 . Public  Comment  (Discussion  Item) 

12.  Adjournment  (Action  Item) 

Note:  Each  member  of  the  public  will  be  allotted  no  more  than 
3 minutes  to  speak  on  each  item. 


KEY: 

*Materials  Included 

- Draft  Meeting  Minutes  from  September  23,  2013 

- Budget  & Legislative  Analyst  Workforce  Development  System  Report 

- Proposal  on  Research/Position  Paper 
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Doug  Parrish,  Mentoring  Men's 
Movement 

Matt  Poland,  United  Way 

Marcy  Orosco,  Harbor  House  Re-entry 


Members  Absent 


Macio  Lyons,  PPOS,  SISECDC 


Greg  Asay,  OEWD 


Armina  Brown,  OEWD 


Public 

(As  Evidenced  by  the  Sign-In  Sheet) 


Kevin  Hickey,  JVS 
Joe  Ramirez,  Positive  Resource 
Justin  Reed 

Lily  Wong,  Coleman  Advocates 
Julie  Berlin,  Community  House  Partnership 
George  Smith,  DCSS 

Quorum  established  at  10:13am. 

Doug  Parrish,  acting  Co-Facilitator,  called  the  meeting  to  order  at  10:13am. 


Fred  R.  Glen,  DCSS 
Natalie  Hopner,  MLVS 
Teresa  Namer,  CHALK 
Lawrence  Boone,  YCD 
Christine  Olague,  Arriba  Juntos 
Chris  Reyes,  Goodwill 


Adoption  of  the  Agenda  (Action 
Item) 


Approve  WiCAC  Meeting  Minutes 
from  September  13,  2013 


(Action  Item) 


Doug  Parrish,  acting  Co-Facilitator,  called  for  a motion  to  approve  the  agenda.  On  motion  by 
Marcy  Orosco,  seconded  and  carried,  the  agenda  was  unanimously  approved  by  the  WiCAC. 

Doug  Parrish  called  for  a motion  to  approve  the  minutes  of  the  September  13th,  2013 
meeting.  On  motion  by  Marcy  Orosco,  seconded  and  carried,  the  minutes  were  unanimously 
approved  by  the  WiCAC. 


Presentation  on  the  San  Francisco 
CBO  Workforce  Coalition  (Discussion 
and  Possible  Action  Item) 


OEWD  Updates  (Discussion  and 
Possible  Action  Item) 


Presentation  given  by  Liz  Jackson-Simpson,  who  stated  that  the  CBO  Workforce  Coalition  is 
still  in  its  formation  stage.  It  is  looking  at  a variety  of  issues,  including: 

*How  to  support  and  assist  the  workforce  system; 

*Look  at  the  basic  skill  level  (both  hard  and  soft  skills)  of  those  applying,  such  as  those 
reentering  from  the  jail  system  or  homelessness; 

*Workplace  competencies; 

*Howto  better  support  and  align  resources; 

*Explore  collaboration  of  volunteer  time; 

*Locate  funding  for  collaborating. 

Greg  Asay,  OEWD  liaison  to  the  WiCAC,  reported  on  the  status  of  San  Francisco's  Local  Plan 
submittal  to  the  California  Workforce  Investment  Board.  While  the  plan  was  well  received, 
the  California  WIB  expressed  concern  regarding  San  Francisco's  performance  with  WIA  youth 
common  measures.  The  City  is  working  to  make  improvements  to  those  outcomes.  Greg 
Asay  also  reported  on  a recent  Budget  & Legislative  Analyst  report  on  the  City's  workforce 
system,  noting  that  the  report  recommended  deleting  unworkable  provisions  of  the 
administrative  code  and  instead  creating  an  inter-departmental  body  to  coordinate  City 
workforce  investments. 


Implementation  of  WiCAC  2013 
Strategic  Plan  (Discussion  and 


Acting  Co-Facilitator,  Doug  Parrish  requested  a motion  for  three  of  WiCAC  members  to  do 
research  and  create  recommendations  to  implement  the  goals  of  WiCAC.  Matt  Poland 


Possible  Action  Item) 

seconded  the  motion,  which  was  carried  unanimously.  Committee  Members  to  do  research 
are:  Liz  Jackson-Simpson,  Matt  Poland,  and  Marcy  Orosco 

WiCAC  Vacancy  (Discussion  and 
Possible  Action  Item) 

There  are  two  vacant  seats  to  the  WiCAC.  Announcements  for  these  seats  have  been  posted 
to  the  Board  of  Supervisors  (BOS)  website.  Request  by  all  members  for  Greg  Asay,  OEWD 
liaison  to  the  WiCAC,  to  ask  that  this  item  be  added  to  the  next  BOS  Rules  Committee 
calendar  so  that  appointments  can  be  made  and  the  WiCAC  can  be  at  full  member  capacity. 

WiCAC  Report  to  WISF  at  December 
11  Meeting  (Discussion  and  Possible 
Action  Item) 

Identify  what  it  is  that  WiCAC  would  like  to  present  at  WISF  meetings.  In  the  meantime,  this 
item  will  remain  on  future  WiCAC  agendas. 

Report  Out  from  WICAC  Members 
Representing:  Local  Homeless 
Coordinating  Board  (LHCB),  Reentry 
Council,  and  Tay-SF  (Discussion  Item) 

•Marcy  Orosco  - Local  Homeless  Coordinating  Board:  Upcoming  Veteran  changes,  child 
development  through  HUD/SHP 

•Reentry  Council  - No  report 

•Matt  Poland-  TAY-SF:  Noted  youth  issues  (16-24)  involving  DCYF  and  what  upcoming 
changes  are  being  made.  Marcy  Orosco  requested  that  a member  from  DCYF  visit  one  of  the 
upcoming  WiCAC  meetings. 

2014  WiCAC  Meeting  Schedule 
(Discussion  and  Possible  Action 
Item) 

Tentative  dates  for  upcoming  WiCAC  2014  meetings:  2/11/2014,  4/29/2014,  8/19/2014  and 
11/4/2014 

Announcements  and  Overall 
Updates  (Discussion  Item) 

There  were  no  member  announcements. 

Public  Comment 

No  public  comment. 

Adjournment  (Action  Item) 

Acting  Co-Facilitator  Doug  Parrish  called  for  motion  to  adjourn  meeting  at  11:38am.  Marcy 
Orosco  motioned,  Winnie  Yu  seconded,  all  members  in  favor,  motion  carried  meeting 
adjourned  at  11:38am. 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor  during  regular  office  hours  and  can 
also  be  reviewed  on  the  website:  http://www.oewd.org/Workforce_Development-WiCAC.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 


Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Flail,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf (Ssfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 
Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


<k 


To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in  the  meeting, 
please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two  business  days  before  the 
meeting. 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega, 
#5  Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in 
advance  to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce.development@sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 
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Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during 
regular  office  hours  and  can  also  be  reviewed  on  the  website: 
http://www.oewd.ore/Workforce  Development-WiCAC.aspx 
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Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 


Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(a> sfeov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.ore/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


ck 


To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in 
the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two 
business  days  before  the  meeting. 

Issued:  February  6,  2014 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega, 
#5  Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in 
advance  to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce.development@sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 


2/6/14 


Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
February  11,  2014 
10:00  A.M.  - 12:00  P.M. 

1 South  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA  94103 

Public  Comment  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Welcome  of  New  WiCAC  Member  DJ  Brookter  (Discussion  Item) 

3.  Approve  WiCAC  Meeting  Minutes  from  November  5,  2013*  (Action  Item) 

4.  Human  Services  Agency  Presentation  on  the  JOBS  NOW!  program 
(Discussion) 

5.  WiCAC  Position  Paper  (Discussion  and  Possible  Action  Item) 

6.  WiCAC  Appointments  (Discussion  and  Possible  Action  Item) 

7.  OEWD  Updates  (Discussion  and  Possible  Action  Item) 

8.  WiCAC  Report  to  the  WISF  at  March  19  Meeting  (Discussion  and  Possible 
Action  Item) 

9.  Report  Out  from  WiCAC  Members,  including  representatives  from  Local 
Homeless  Coordinating  Board  (LHCB),  Reentry  Council,  and  TAY-SF 
(Discussion  Item) 

10.  Announcements  and  Overall  Updates  (Discussion  Item) 

1 1 . Public  Comment  (Discussion  Item) 

12.  Adjournment  (Action  Item) 

Note:  Each  member  of  the  public  will  be  allotted  no  more  than 
3 minutes  to  speak  on  each  item. 


KEY: 

^Materials  Included 

- Draft  Meeting  Minutes  from  November  5,  2013 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
2/11/2014 
OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
1 South  Van  Ness  Avenue,  5th  Floor 


GOVERNMENT 
DOCUMENTS  DEPT 

APR  3 0 2014 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  Present 


Members  Absent 


Liz  Jackson-Simpson,  Success  Center  SF 
Winnie  Yu,  Self  Help  for  the  Elderly 
Macio  Lyons,  PPOS,  SISECDC 

Doug  Parish,  Mentoring  Men's  Movement 


Dion-Jay  Brookter,  Young  Community 
Developers 

Matt  Poland,  United  Way 

Marcy  Orosco,  Harbor  House  Re-entry 


OEWD  Staff 


Greg  Asay,  OEWD 


Armina  Brown,  OEWD 


Public 

(As  Evidenced  by  the  Sign-In  Sheet) 


Joanna  Rosales,  JVS 

John  Knox,  JPD 

Warren  Hill,  HSA 

Ellie  Asenloo,  HSA 

Josh  Lachs,  Goodwill 

Lily  Wong,  Coleman  Advocates 

Indiana  Barnere,  Goodwill 


Dorick  Scarpelli,  5 Keys 
Saidah  Leahuhh,  YCD 
Julia  Carey,  Health  Right  360 
C Boone,  YCD 

Tiffany  Wang,  TW  & Associates 
Ken  Carlole,  TW  & Associates 


Roll  Call  Quorum  established  at  10:14am. 

WiCAC  member  Matt  Poland  called  the  meeting  to  order  at  10:00. 

Adoption  of  the  Agenda  (Action  Matt  Poland  asked  for  a motion  to  amend  the  agenda,  with  item  number  seven  moved  to  be 

Item)  heard  prior  to  item  number  five.  Winnie  Yu  made  this  motione  and  Dion-Jay  Brookter 

seconded  the  motioned.  The  motion  carried. 


Welcome  New  WiCAC  Member 
Deon-Jay  Brookter 
(Discussion  Item) 

Approve  WiCAC  Meeting  Minutes 
from  November  5th,  2013 
(Action  Item ) 


Greg  Asay  introduced  Dion-Jay  Brookter  to  the  members  of  WiCAC  and  public  as  the  newly 
appointed  Board  of  Supervisors  WiCAC  member. 

Matt  Poland  made  a motion  to  approve  the  WiCAC  meeting  minutes  from  the  November  5th, 
2013  meeting.  Winnie  Yu  and  Macio  Lyons  both  seconded,  and  motion  was  carried. 


Human  Services  Agency  Presentation  given  by  Ellie  Asenloo  of  the  Human  Services  Agency. 

Presentation  on  JOBS  NOW  program  Please  refer  to  hand  out. 


OEWD  Updates 

(Discussion  and  Possible  Action 
Item) 


Greg  Asay,  OEWD  liaison  to  the  WiCAC,  reported  Supervisor  Chiu  Chapter  30  Amendments 
are  still  in  the  drafting  stage  and  would  notify  members  of  any  updates.  He  suggested  that 
the  WiCAC  convene  a special  meeting  if  the  legislation  is  introduced  and  is  scheduled  for 
committee  prior  to  the  next  WiCAC  meeting. 


WiCAC  Position  Paper  Discussion  of  the  role  of  WiCAC  and  legislation. 

(Discussion  and  Possible  Action 

Item)  Matt  Poland  and  Liz  Simpson-Jackson  attended  a meeting  held  by  Supervisor  Chiu  as  CBO 

members  only,  not  representing  the  WiCAC. 


WiCAC  Appointments  Liz  Simpson-  Jackson  announced  that  she  will  not  be  re-applying  for  her  seat  as  a member  of 

(Discussion  and  Possible  Action  the  WiCAC.  Her  seat  will  be  filled  by  Lily  Wong  of  Coleman  Advocates.  Macio  Lyons 

Item)  announced  that  he  will  not  be  re-applying  for  his  seat  (Representing  Reentry  Council). 

Winnie  Yu  and  Dion-Jay  Brookter  have  been  re-appointed  by  the  Board  of  Supervisors. 


WiCAC  Report  to  WISF  at  March  19th, 
2014  Meeting  (Discussion  and 
Possible  Action  Item) 


Report  Out  from  WICAC 
Membersinduding  representatives 
from  Local  Homeless  Coordinating 
Board  (LHCB),  Reentry  Council,  and 
TAY-SF  (Discussion  Item) 


Announcements  and  Overall 
Updates  (Discussion  Item) 


Public  Comment 


Adjournment  (Action  Item) 


Members  discussed  the  need  to  identify  what  it  is  that  WiCAC  would  like  to  present  at  WISF 
meetings.  In  the  meantime,  this  item  will  remain  on  future  WiCAC  agendas. 


Liz  Simpson-  Jackson  talked  about  the  revamping  of  the  GED  curriculum. 
Dion-Jay  Brookter  spoke  about  changes  to  the  Southeast  Community  College. 


Winnie  Yu  stated  that  there  will  be  more  classes  provided  at  City  College  of  San  Francisco  that 
will  be  at  no  cost,  and  in  addition  there  will  be  free  textbooks  and  added  twelve  week 
programs. 


Dorick  Scarpelli  of  Five  Keys  stated  that  they  are  recruiting  for  evening  classes  (4pm-7pm). 


Matt  Poland  called  for  motion  to  adjourn  meeting.  Liz  Simpson-Jackson  seconded,  all 
members  voted  in  favor,  and  the  motion  carried,  The  meeting  adjourned  at  11:29am. 
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Advisory  Committee  government 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  FranSIfiC' AMENTS  DEPT 


Notice  of  a Public  Meeting 


MAR  2 1 2014 


OF  THE 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Date: 

Thursday,  April  10,  2014 

Time: 

10:00am-12:00pm 

Location: 

OEWD  Workforce  Development  Division 

1 South  Van  Ness  Avenue,  5th  Floor 

Workforce  Conference  Room 

San  Francisco,  CA  94103 

Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during 
regular  office  hours  and  can  also  be  reviewed  on  the  website: 
http://www.oewd.org/Workforce  Development-WiCAC.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Flail,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf (5) sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in 
the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two 
business  days  before  the  meeting. 

Issued:  March  25,  2014 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega, 
#5  Fulton,  #21  Flayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in 
advance  to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce. developments sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 
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Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a Public  Meeting 
of  the 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

Date:  Thursday,  April  10,  2014 

Time:  10:00am-12:00pm 

Location 


04-07-1 4A1 1:10  RCVD 


1 South  Van  Ness  Avenue 
5th  Floor,  Room  5080 
San  Francisco,  CA  94103 
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DOCUMENTS  DEPT 
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PUBLC  LIBRARY 


Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during 
regular  office  hours  and  can  also  be  reviewed  on  the  website: 
http://www.oewd.org/Workforce  Development-WiCAC.aspx 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(5)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in 
the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two 
business  days  before  the  meeting. 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega, 
#5  Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  415-701-4848  to  be  provided  with  a list  of  parking 
options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce. development(g)sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 


4/7/14 


Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
April  10,  2014 
10:00  A.M.  - 12:00  P.M. 

1 South  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA  94103 

Public  Comment  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Proposed  Amendments  to  San  Francisco  Administrative  Code  Chapter  30 

(Discussion  and  Possible  Action  Item) 

3.  Public  Comment  (Discussion  Item) 

4.  Adjournment  (Action  Item) 


Note:  Each  member  of  the  public  will  be  allotted  no  more  than 
3 minutes  to  speak  on  each  item. 


KEY: 

^Materials  Included 

- Proposed  Chapter  30  Amendments:  Legislation 

- Proposed  Chapter  30  Amendments:  Legislative  Digest 
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OF  THE 
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Members  Present 


Members  Absent 


Dion-Jay  Brookter,  Young  Community  Developers 
Macio  Lyons,  SESECDC,  Family  Service  Agency 
Doug  Parrish,  WiCAC  Co-Facilitator,  Mentoring 
Mens  Movement  (M3) 

Marcy  Orosco,  WiCAC  Co-Facilitator,  Harbor 
House  Re-entry,  Salvation  Army 


Matt  Poland,  United  Way  of  the  Bay  Area 
Winnie  Yu,  Self-Help  for  the  Elderly 
Lily  Wong,  Communities  United  for  Health  and 
Justice 


OEWD  Staff  & Notables  Greg  Asay,  OEWD 

Marissa  Bloom,  OEWD 


Randy  Quezada,  OEWD 

Judson  True,  Office  of  Supervisor  David  Chiu 


Public  Rosario  Anaya,  MLVS 

(As  Evidenced  by  the  Diva  Conrad,  City  College  of  San  Francisco 

Sign-In  Sheet)  Natalie  Hopner,  MLVS 

Kimanthe  Kithica,  MHH/SOMEC 
John  Knox,  JPD 


Josh  Lachs,  Goodwill 
Reymon  La  Choux,  Success  Center  SF 
Maureen  Sedonaen,  Goodwill 
Chris  Tugwell,  MEDA 

Petra,  Renaissance  Entrepreneurship  Center 


Roll  Call 


WiCAC  Co-Facilitator  Doug  Parrish  called  the  meeting  to  order  at  10:10  a.m.  and  asked  WiCAC  members 
and  members  of  the  public  to  introduce  themselves. 


Adoption  of  the  Agenda  Doug  Parrish  called  for  a motion  to  adopt  the  agenda.  Winnie  Yu  made  a motion  to  adopt.  Seconded 
(Action  Item)  and  carried,  the  agenda  was  adopted. 


Proposed  Amendments 
to  San  Francisco 
Administrative  Code 
Chapter  30 

(Discussion  and  Possible 
Action  Item) 


Greg  Asay  introduced  Judson  True,  Legislative  Aide  with  the  office  of  Board  of  Supervisors  President 
David  Chiu,  who  emphasized  that  the  amendments  are  part  of  an  overall  alignment  effort  including  the 
City  departments,  appointed  bodies,  legislators,  and  community  stakeholders  that  are  engaged  in 
workforce  development. 

Greg  Asay  highlighted  the  major  legislative  changes  to  Chapter  30  that  would  impact  the  WiCAC: 

Committee  on  City  Workforce  Alignment  ("Alignment  Committee") 

An  interdepartmental  body  would  be  implemented,  comprised  of  the  department  directors  from 
OEWD's  Workforce  Development  Division,  the  Public  Utilities  Commission  (PUC),  Human  Services 
Agency  (HSA),  Department  of  Children,  Youth  and  their  Families  (DCYF),  and  Department  of  Public  Works 
(DPW),  plus  1 Mayoral  appointment  and  1 Board  of  Supervisors  appointment.  This  body  would  focus  on 
ensuring  the  coordination  of  the  City's  workforce  program  planning  and  investments.  The  Alignment 
Committee  would  also  develop  and  submit  a citywide  workforce  development  plan  to  the  Workforce 
Investment  San  Francisco  (WISF)  board  every  5 years. 


Changes  to  the  WiCAC 


Name 

The  WiCAC  would  be  renamed  to  the  WISF  Advisory  Committee. 


Membership  and  Appointments 

The  membership  would  increase  to  8 members,  and  appointments  would  no  longer  come  through  the 
Transitional  Aged  Youth  (TAY)  board,  the  Local  Homeless  Coordinating  Board  (LHCB)  or  the  Reentry 
Council.  Instead,  appointments  would  be  split  evenly  between  the  Mayor  (4)  and  the  Board  of 
Supervisors  (4).  The  amendments  also  include  a proposal  urging  the  Mayor  to  appoint  a member  of  the 
WISF  Advisory  Committee  to  the  Workforce  Investment  San  Francisco  (WISF)  board. 

Composition  and  Conflicts  of  Interest 

The  amendments  also  include  a shift  to  appointing  Executive  Director  or  CEO  level  members,  and 
removing  the  provision  about  precluding  the  WiCAC  chair  from  receiving  City  funds. 

Judson  True  added  that  the  transition  and  timing  of  these  changes  are  still  in  development,  but  that  a 
hearing  is  tentatively  scheduled  at  the  Board  of  Supervisors'  Government  Audit  and  Oversight 
Committee  on  Thursday,  May  8th.  Greg  Asay  added  that  the  meeting  is  a public  meeting  and  encouraged 
board  members  and  public  to  attend. 

Discussion  followed. 

Doug  Parrish  commented  that  the  WISF  cannot  be  effective  without  the  voice  of  the  on-the-ground 
providers.  He  also  asked  for  clarification  on  how  the  WISF  appointment  would  be  determined,  and 
asked  whether  a member  of  the  WiCAC  could  have  a seat  on  the  Alignment  Committee. 

Matt  Poland  shared  that  he  saw  some  positive  changes  (amendments  no  longer  bar  providers  who 
receive  workforce  funding  from  sitting  on  the  WiCAC,  and  the  Alignment  Committee  is  a good  solution 
for  getting  City  departments  on  the  same  page)  but  that  he  has  concerns. 

Lily  Wong  asked  whether  the  amendments  could  be  moved  forward  without  WiCAC  approval.  Judson 
and  Greg  said  they  would  verify  it  but  that,  under  current  legislation,  they  would  have  the  opportunity  to 
review  and  comment  but  would  not  vote  to  approve. 

Matt  asked  for  a distinction  between  the  OEWD  Local  Plan  and  the  Alignment  Committee's  5-year  Plan. 
Greg  responded  that  they  should  have  synergy,  but  the  OEWD  Local  Plan  is  prescriptive  on  WIA  funding 
(versus  more  diverse  funding  sources).  Judson  said  his  office  would  look  at  the  way  the  two  Plans 
interact. 

Doug  suggested  that  the  WiCAC  conduct  a +/A  exercise  to  review  the  impact  of  the  amendments.  He 
asked  what  federal  entity  advises  the  WISF,  and  whose  recommendations  would  be  adhered  to 
(between  the  Alignment  Committee  and  the  Advisory  Committee).  Greg  clarified  that  the  WiCAC  was 
created  on  a local  level,  and  gave  historical  context.  Judson  added  that  the  intent  of  the  alignment 
process  is  to  layer  the  local  process  with  the  state  and  federal  mandates. 

Matt  asked  whether  the  WiCAC  would  have  an  opportunity  to  submit  changes  to  the  draft  before  the 
May  hearing.  Judson  confirmed  that  there  is  time  to  do  so,  and  reflected  back  the  questions  that  he 
heard  from  members: 

1.  How  does  an  Advisory  Committee  member  get  selected  to  serve  on  the  WISF? 

2.  How  does  the  WISF  Advisory  Committee  provide  comment  on  the  City's  Local  Plan  and  the 
OEWD  Local  Plan  (comment  or  approval)? 

3 What  is  the  transitional  period  from  the  current  WiCAC  to  the  new  WISF  Advisory  Committee? 

Judson  clarified  that  minor  changes  to  the  proposed  legislation  can  be  made  in  committee,  but  that 
substantive  changes  would  require  substitute  legislation.  Minor  changes  could  be  made  at  the  Board 
level  on  the  Tuesday  prior  to  the  May  hearing. 


Winnie  Yu  asked  how  the  meeting  schedules  of  the  WiCAC  and  the  WISF  will  align  to  allow  for  the  30-day 
comment  period,  and  whether  any  legislation  exists  that  would  block  the  logistical  flow. 

Matt  added  that  the  WiCAC  should  generate  a +/A  list  to  determine  an  appropriate  response. 

Dion-Jay  Brookter  commented  that  changing  membership  to  an  Executive  Director-level  representative 
is  limiting. 

Judson  commented  that,  on  some  committees,  there's  an  opportunity  to  designate  an  alternate 
representative.  Matt  added  that  several  of  the  organizations  may  provide  a variety  of  services  and  that 
an  E.D.  or  C.E.O.  may  not  be  the  best  choice. 

Lily  commented  that  not  specifying  Reentry,  Homeless  and  TAY  categories  as  a requirement  would  have 
a negative  impact  on  representation  for  those  communities. 

Doug  asked  why  the  choice  was  made  to  increase  membership  to  8.  Judson  suggested  that  the  rationale 
may  have  been  to  provide  balance  between  the  Mayor  and  Board  of  Supervisors,  and  to  encourage 
consensus-based  decision  making. 

Greg  added  that  the  WiCAC  has  a regularly  scheduled  meeting  on  April  29th  and  that  there  would  be 
another  opportunity  to  review  and  give  feedback  to  the  recommended  amendments.  Judson  committed 
to  bringing  back  the  questions  that  have  been  raised  and  to  work  with  his  office  to  informally 
incorporate  some  of  the  recommended  changes.  He  suggested  that  his  office  submit  the  recommended 
amendments  to  the  WiCAC  to  react  to  at  the  next  meeting.  The  categories  of  questions  that  he  will 
bring  back  to  his  office  are: 

1.  Transition  timeline  of  existing  governance  to  the  proposed  body 

2.  Timeline  for  review,  comment  and  approval  (where  possible)  for  the  Local  Plans 

3.  Composition  of  the  new  Advisory  Committee  related  to  the  E.D.  requirement 

4.  Status  of  existing  required  Reentry,  Homeless  and  TAY  seats 

5.  Number  of  members  of  the  Committee  (from  7 to  8) 

Doug  underscored  the  importance  of  retaining  the  original  intention  of  the  WiCAC. 

Public  Comment  Doug  Parrish  called  for  public  comment. 

(Discussion  Item) 

Kimanthe  Kithica,  MHH/SOMEC,  asked  whether  things  are  more  complex  or  less  complex.  Judson  True 
responded  that  the  proposed  changes  will  make  things  less  complex,  as  Chapter  30  does  not  currently 
capture  how  the  City  is  managing  workforce  dollars. 

Chris  Tugwell,  MEDA,  commented  that  broadening  the  membership  beyond  CEOs  is  important. 

Rosario  Anaya,  MLVS,  commented  that  the  role  of  the  CBOs  needs  to  be  discussed  more  to  ensure  that 
the  information  on  what  is  happening  in  their  communities  comes  back  to  the  group. 

Joshua  Lachs,  Goodwill,  commented  that  the  intention  of  the  changes  are  on  point,  and  asked  what 
weight  the  new  Advisory  Committee's  recommendations  will  have.  Judson  responded  that  there  was 
discontent  on  the  CBO  level  (gathered  from  conversations  with  the  CBO  Budget  Coalition)  with  how 
workforce  investments  were  made  in  the  recent  budget  cycle,  adding  that  the  revised  legislation  will 
elevate  the  level  of  input  that  CBOs  have.  Joshua  commented  that  this  seemed  to  be  a strong  case  for 
changing  the  membership  to  ED  or  CEO  level,  and  that  the  new  structure  seems  intuitively  more 
streamlined  (the  three  angles  of  the  WISF,  Advisory  Committee  and  Alignment  Committee  working 
together),  but  that  he  wanted  to  hear  more  about  the  benefits. 

Matt  Poland  commented  that  changing  Advisory  Committee  membership  to  ED  or  CEO  level  does  not 


necessarily  give  the  Committee  more  weight,  and  asked  whether  it  increases  or  solves  for  the  "pie 
problem"  (CBOs  fighting  for  their  slice  of  the  pie).  Joshua  commented  that  it  would  be  beneficial  to 
define  the  portfolio  of  issues  that  the  Advisory  Committee  would  be  charged  with,  which  may  better 
define  who  needs  to  be  at  the  table. 

Diva  Conrad,  CCSF,  commented  that  she  shares  Rosario's  concerns  about  CBO  involvement  and  asked 
whether  training  facilities  like  CCSF  would  have  an  opportunity  to  have  a voice,  potentially  as  a 
tiebreaking  vote  on  the  revised  Advisory  body. 

Natalie  Flopner,  MLVS,  added  that  her  agency  was  not  invited  to  participate  in  the  CBO  Budget  Coalition, 
and  she's  concerned  about  agencies  like  hers  not  having  an  opportunity  to  participate  in  conversations 
pertaining  to  how  City  workforce  dollars  are  spent.  She  asked  Judson  if  there  will  be  an  application 
process  to  fill  vacancies  on  the  Committee.  Judson  responded  that,  traditionally,  vacancies  are  publicly 
noticed  on  an  annual  basis.  Greg  Asay  added  that  OEWD  notices  these  vacancies  as  well,  and 
recommended  that  everyone  make  sure  they  are  on  OEWD's  mailing  list.  Natalie  added  that  "urging" 
appointment  recommendations  to  the  WISF  is  an  important  point  to  bring  back  to  Supervisor  Chiu  to 
ensure  diverse  and  direct  CBO  involvement. 

Doug  called  for  a motion  to  request  the  amendments  to  the  proposed  Chapter  30  legislation.  Dion-Jay 
made  a motion,  and  Matt  amended  the  motion  to  include  a request  that  Supervisor  Chiu's  office  confirm 
what  is  possible  to  change  so  that  WiCAC  members  can  develop  a final  list  for  approval  at  the  April  29 
meeting.  Seconded  and  carried  as  amended,  the  WiCAC  unanimously  approved  the  motion. 

Greg  announced  that  the  this  meeting  would  be  the  last  one  for  member  Macio  Lyons,  and  thanked  him 
for  his  service  on  the  Committee. 

Adjournment 

(Action  Item) 


Doug  Parrish  called  for  motion  to  adjourn  the  meeting.  Dion-Jay  Brookter  made  a motion  to  adjourn. 
Seconded  and  carried,  the  meeting  was  adjourned  at  12:02  P.M. 


Workforce  Investment  Community 
Advisory  Committee 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a Public  Meeting 
of  the 

Workforce  Investment  Community  Advisory  Committee  (WiCAC) 

Date:  Tuesday,  April  29,  2014 
Time:  10:00am-12:00pm 

Location-  1 South  Van  Ness  Avenue 
5th  Floor,  Room  5080 

San  Francisco,  CA  94103 


Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during 
regular  office  hours  and  can  also  be  reviewed  on  the  website: 
http://www.oewd.org/Workforce  Development-WiCAC.aspx 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Hall,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(5)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in 
the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two 
business  days  before  the  meeting. 

issued:  April  24,  2014 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Flaight/Noriega, 
#5  Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in 
advance  to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce. developmentffisfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 


4/24/14 


Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
April  29,  2014 
10:00  A.M.  - 12:00  p.m. 

1 South  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA  94103 

Public  Comment  will  be  taken  throughout  the  meeting 


1 . Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  February  11,  2014  and  April  10,  2014 

Meetings* *  (Action  Item) 

3.  Mayor’s  Office  of  Housing  & Community  Development  (MOHCD)/OEWD 
Presentation:  2015-2019  San  Francisco  Consolidated  Plan  (Discussion  and 
Possible  Action  Item) 

MOHCD  and  OEWD  are  developing  a Consolidated  Plan  for  San 
Francisco’s  community  development  and  affordable  housing  activities  for 
2015-2019  (i.e.  programs  funded  through  CDBG,  ESG,  HOME  and 
HOPWA)  and  are  soliciting  input  from  stakeholders. 

4.  Proposed  Amendments  to  San  Francisco  Administrative  Code  Chapter  30 
(Discussion  and  Possible  Action  Item) 

Supervisor  David  Chiu  has  introduced  legislation  that  would,  among  other 
changes,  establish  a Committee  on  City  Workforce  Alignment  to 
coordinate  workforce  services  across  City  departments,  require  planning 
and  annual  reporting  from  the  Committee,  and  reconstitute  the  WiCAC. 

5.  Announcements  and  Updates  (Discussion  Item) 

6.  Public  Comment  (Discussion  Item) 

7.  Adjournment  (Action  Item) 


Note:  Each  member  of  the  public  will  be  allotted  no  more  than 
3 minutes  to  speak  on  each  item. 


KEY: 

*Materials  Included 

- Draft  Meeting  Minutes  from  February  11,  2014  and  April  10,  2014 

- Consolidated  Plan  Provider  Handout 

- Proposed  Chapter  30  Amendments 

- WiCAC  Member  Matt  Poland  Memo  Regarding  Proposed  Amendments  to  Chapter  30 


4/24/14 
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Mayor’s  Office  of  Housing  and  Community  Development 


CITIZEN’S  COMMITTEE  ON  COMMUNITY  DEVELOPMENT 

PROVIDER  HANDOUT 

WHAT  IS  THE  5-YEAR  MOHCD  STRATEGIC  PLAN? 


PURPOSES 

V A planning  document  for  San  Francisco's  community  development  and  affordable  housing 
activities 

V A submission  for  federal  funds  under  Housing  and  Urban  Development  (HUD)  which  include: 

• Community  Development  Block  Grant  (CDBG) 

• Emergency  Solutions  Grant  (ESG) 

• HOME  Investment  Partnerships  (HOME) 

• Housing  Opportunities  for  Persons  With  AIDS  (HOPWA) 

V A strategy  to  be  followed  in  carrying  out  HUD  programs 

V A management  tool  for  assessing  performance  and  tracking  results 

GOAL  OF  HUD  COMMUNITY  PLANNING  & DEVELOPMENT  PROGRAMS 

V To  develop  viable  urban  communities  by  providing: 

• Decent  housing 

• A suitable  living  environment 

• Expanded  economic  opportunities  principally  for  low-  and  moderate-income  persons 

WHAT  IS  THE  GENERAL  TIMELINE? 


January  1.  2014  - May  31.  2014 

Collect  data  and  information  on  needs  through  determined  methods  & synthesize  needs  data  & info 

• Existing  reports  and  plans 

• Four  neighborhood  meetings 

• Survey  of  San  Francisco  residents 

• 20+ topic-specific  focus  groups 

• Survey  of  service  providers  and  other  experts 

• Consultation  with  approximately  30  other  City  departments 

May  1,  2014  - August  31.  2014 

• Develop  objectives  & strategies.  Prioritize  what  funds  will  be  used  for  & develop 
performance  measures 

September  1.  2014  - September  30,  2014 

• Draft  Strategic  Plan  available  for  public  review  and  comment 

• Public  hearings  on  proposed  objectives  and  strategies 

I S.  Van  Ness  Avenue,  5th  FL,  San  Francisco,  CA  94103  (415)  701-5500  Fax  (415)  701-5502 


QUESTIONS 


1)  What  are  the  greatest  needs  of  the  clients  you  serve? 

2)  What  are  the  crucial  gaps  in  service,  or  specific  program  areas  which  are  currently  under- 
resourced? 

3)  What  do  you  think  are  the  most  effective  strategies  for  meeting  those  needs?  Are  those 
strategies  currently  being  funded?  By  whom? 

4)  How  do  you  think  CDBG/ESG/HOPWA/HOME  funds  should  be  prioritized  in  your  service  area? 


s.  Van  Ness  \ venue.  5,h  IT.,  sail  Francisco,  ( A 94103  (415)  701-5500  Fax  (415)  701-5502 


To:  Members  of  the  Workforce  Investment  Community  Advisory  Committee  (WiCAC) 


From:  Matthew  A.  Poland,  WiCAC  Member 

RE:  Proposed  Amendments  to  Chapter  30  of  the  City's  Administrative  Code 

Date:  4/23/14 

Dear  Members  of  WiCAC, 

I regret  that  I am  not  able  to  be  present  for  our  meeting  on  4/29/14  but  ask  that  that  you  please 
consider  endorsing  my  proposed  amendments  below  to  be  included  with  the  legislation  when  it  is  heard 
in  committee.  These  are  based  on  our  discussion  during  our  meeting  on  4/10/14  in  addition  to 
conversations  I've  had  with  CBOs  since  that  time. 

I think  that  the  committee  that  is  replacing  the  WiCAC,  currently  referred  to  as  the  "WISF  Advisory 
Committee"  in  the  legislation,  should  be  advising  both  the  "Alignment  Committee"  as  well  as  the  WISF 
in  order  to  be  most  effective.  A great  amount  of  knowledge  regarding  workforce  programming  and 
strategy  resides  within  community-based  organizations  in  San  Francisco  and  workforce  development 
planning  both  within  City  agencies  as  well  as  at  the  WISF  will  be  stronger  with  their  input.  During  our 
meeting  on  4/10/14,  we  also  discussed  how  limiting  it  would  be  to  only  allow  executive  directors  and 
chief  executive  officers  to  serve  on  this  committee. 

Therefore,  I propose  the  following  amendments  in  regards  to  this  committee  and  its  involvement  in 
workforce  development  planning  for  the  City: 

• Change  the  title  of  the  committee  from  "WISF  Advisory  Committee"  to  "Workforce  Community 
Advisory  Committee"  or  another  name  that  does  not  have  WISF  in  the  title  throughout  the 
legislation  in  order  to  allow  this  committee  to  serve  in  an  advisory  role  to  both  the  WISF  and 
Alignment  Committee 

• Amend  Section  30.1  (c)  to  read  "...advises  both  the  WISF  and  Committee  on  City  Workforce 
Alignment  on  client  needs,  workforce  system  priorities,  and  workforce  development  strategy." 

• Amend  Section  30.6  (c)  to  read  "...The  Director  of  Workforce  Development  shall  submit  the 
Local  Plan  developed  by  the  WISF  to  the  Board  of  Supervisors  and  the  Workforce  Community 
Advisory  Committee  not  less  than  30  days  prior  to  submitting  the  Plan  to  the  Governor." 

• Amend  Section  30.6  (d)(2)  to  read  "...The  Reentry  Council,  the  Local  Homeless  Coordinating 
Board  and  the  Transitional-Aged  Youth  Executive  Directors  Network  may  make 
recommendations  to  the  Board  of  Supervisors  and  the  Mayor  regarding  appointments..." 

• Remove  from  Section  30.6  (d)(2)  the  following  language:  "at  the  Executive  Director  or  Chief 
Executive  Officer  level";  the  remaining  language  already  indicates  that  the  committee  should  be 
comprised  of  individuals  in  a leadership  capacity  and  with  workforce  experience 

Thank  you  for  your  consideration. 

Sincerely, 

Matthew  A.  Poland 
WiCAC  Member 
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FILE  NO. 


ORDINANCE  NO. 


[Administrative  Code  - Workforce  Development] 


Ordinance  amending  the  Administrative  Code  to  give  responsibility  for  planning  and 
coordinating  the  City’s  Workforce  Development  programs  to  a newly  formed  body  and 
to  make  other  changes  to  the  procedures  governing  the  planning  and  implementation 
of  Workforce  Development  programs. 

NOTE:  Unchanged  Code  text  and  uncodified  text  are  in  plain  Arial  font. 

Additions  to  Codes  are  in  single-underline  italics  Times  New  Roman  font. 
Deletions  to  Codes  are  in  strikethrough  italics  Times  New  Roman  font. 

Board  amendment  additions  are  in  double-underlined  Arial  font. 

Board  amendment  deletions  are  in  strikethrough  Arial  foot. 

Asterisks  (****)  indicate  the  omission  of  unchanged  Code 
subsections  or  parts  of  tables. 


Be  it  ordained  by  the  People  of  the  City  and  County  of  San  Francisco: 


Section  1 . The  Administrative  Code  is  hereby  amended  by  revising  Section  30.1 , to 
read  as  follows: 

SEC.  30.1.  FINDINGS. 

The  Board  of  Supervisors  finds  and  declares  the  following: 

(a)  In  order  to  create  jobs  in  the  City,  assist  employers  to  find  and  keep  skilled  workers,  and 
assist  the  unemployed  and  underemployed  to  become  economically  self-sufficient , the  City  provides 
workforce  development  programs  that  are  administered  by  many  City  departments. 

(b)  Local  state  and  federal  funds  support  the  City 's  workforce  development  programs.  In 
order  to  obtain  federal  funds , state  governors  must  create  local  areas  and  the  chief  elected  official  of 
the  local  area  must  form  a local  workforce  investment  board.  (Workforce  Investment  Act  of  1998,  29 
U.S.C.  sections  2801  et  seq.)  The  California  Legislature  has  adopted  a statute  implementing  the 
federal  workforce  development  program.  ( California  Unemployment  Insurance  Code  sections  14299  et 
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> The  local  w orkforce  investment  board  must  develop  and  submit  to  the  governor  a five-year  plan 
for  local  workforce  investment  programs  (the  "Local  Plan  ").  The  local  workforce  investment  board  in 
Son  Francisco  is  Workforce  Investment  San  Francisco,  commonly  referred  to  as  WISF. 

(ci  A committee  comprised  of  nonprofit  organizations  that  provide  services  to  low-income  San 
Francisco  residents  ami  those  with  barriers  to  employment  advises  the  WISF  on  client  needs  and 
workforce  system  priorities. 

(d)  In  Xovember  2004,  the  voters  adopted  Proposition  L which  created  art  Office  of  Economic 
Analysis  under  the  Controller  to  report  on  pending  City  legislation  that  may  impact  the  City 
economically.  Proposition  I also  requires  the  Department  of  Economic  and  Workforce  Development  to 
prepare  for  the  Board  ofSupen'isors  ' approval  the  Strategic  Plan  for  Economic  Development , a three- 
year  plan , with  periodic  updates , that  reports  on  workforce  development  opportunities  in  the  City. 

ie)  An  oversight  committee  comprised  of  City'  officers  and  employees  is  needed  to  undertake 
hum  and  short-term  planning  for  the  City 's  workforce  development  programs,  to  set  goals  and 
priorities  for  these  programs,  to  coordinate  workforce  development  activities  amons  City  departments . 
atul  to  monitor  their  effectiveness. 

hh — The  complimentary  goals  of  the  City's  Workforce  Development  programs  and  services  are 
ut  f me  (Hire-  itnemfdoyed  and  Hmk'remplowtf  individuals  in  becoming  as  economically  self  sufficient  as 
fhtsstble.  anti  to  assist  employers  with  beating  anti  retaining  skillet i workers. 

— (-h-t — To  this  eml.  many  (:ify  defun-tments  currently  manage  specific  workforce  tievelopment 
fm^roms-ihHt-fmwitle  a wide  array  of  sendees  to  targeted  communities  with  local.  State,  and  Federal 
himhnv,  in  order  to  supfiort  workforce  development  ami  to  create-jobs  within  the  City. 

— However,  ongoing  unemployment  ami  underemployment  perfietuate  individual  ami 
eommunttv  disenfranchisement  ami  tmnf-ribufe  to  increased  criminal  activity.  The  City  must  focus 
removed  edorts- on- emplos-ment  fraininp:-foh-oreaiion.  placement -ant  f retention  services,  ami  career 
odsiomement  fmrtteularlv  in  neighborhoods  straggling  with  poverty-anti  violence. 
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-fdi — Different  Wo rkfo rce-De velop me  nt  programs  and  set-vices  housed  in  different  City 


departments;  -agencies  and  community  based  organizations  all  work  toward -the  common  goal-s-bnt 
unfortunately  tend  to  duplicate  programs , create  gaps  in  services,  and  increase  administrative-easts 
anti  delay,  thereby  decreasing  the  overall  effectiveness  of  the  City's  workforce  development  efforts. 

1 44 — Currently , the  Department  of  Economic  and  Workforce- Development  {DEWDfis 
responsible  for  Workforce  Development  functions -in  the- City,-  providing- policySrec-t  ion  and  oversight 
for-Workfbrce  Development  programs-and-serviees.  In  addition, -the- BE WD-s faffs  the  Sanf-rancisco 
Workforce'  Investment  Board,  a local  board  of  community  stakeholders  required  by  Federal  Law  to 
govern  implementation  of  and  compliance  with , the  Workforce  Investment  Act  1998  (29  U.S.C.A.-28W1- 
et  setf.),  a significant  source  of  federal  funding.  Therefore,  the  Director  of  the  DEWD  should  oversee 
ctmtprehtmsive  Cify^w-ule-  Workfnce  Development  strategic  and  funding  allocation  plans  that 
coordinate  all  City  department-resources  devoted-to  Workforce  Development  in  order  to  more 
effectively  meet  the  needs  of  job  seekers  in  obtaining  economic-seif  safficieneyrtmd  of  employers  in 
locating  and  retaining  & skilled  workforce. 

Section  2.  The  Administrative  Code  is  hereby  amended  by  revising  Section  30.2,  to 
read  as  follows: 

SEC.  30.2.  DEFINITIONS. 

For  the  purposes  of  this  Chapter,  the  following  definitions  shall  apply  to  the  terms  used 

herein: 

" Alignment  Committee  ” shall  mean  the  Committee  on  City  Workforce  Alignment  established  in 
Section  30.3. 

— (a) — "City"  shall  mean  the  City  and  County  of  San  Francisco? 
fb) — “Director  ’’  shall  mean  the  Director  of  Workforce  Development  within  the 
DEWD.  “ Director  of  Workforce  Development'’  shall  mean  the  employee  designated  by  the  Director  of 
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the  Department  of  Economic  and  Workforce  Development  to  assist  Workforce  Investment  San 
l-' rune i sco  (WISFb  the  HISF  Advisory  Committee,  ami  the  Alignment  Committee  with  planning  and 
coordination  of  Workforce  Development  Services  in  the  City. 

HP  "Mayor"  shad-  mean  the  Mayor  of  the-  (Jin'  ami  County  of  San  Franciseo  or  his-or  her 

designee. 

hH — "Department  of  Eeonmnie -and  Workforce  Development1'  (DEWDpshall  mean  that 
department  or-  its-snecessor  department,  as  set  forth  in  San  Francisco  Administrative  Code  Section 
14.270. 


HP — "Funding  Allocation  Plan " shall  mean  the  comprehensive  annual-plan  for  the 
appropriation  and  expenditure  of  all  local.  State,  and  Federal  Workforce  Development  Funds 
ntimintsfered  by  the  DEWD  and  ail  other  City  departments.  The  funding  allocation  plan  shall  include 
program-and-administrative  budgets,  service  delivery  structures , performance  measures,  and  outcome 
goals  for  all  workforce  programs  and  City  departments  administering  workforce  dollars. 

"Xonprofit  Corporation  " shall  mean  a nonprofit  corporation,  duly  organized,  validly  existing 
and  in  good  standing  under  the  lerws  of  the  jurisdiction  of  its  incorporation  and  (if  a foreign 
corporation ) in  good  standing  under  the  laws  of  the  State  of  California,  which  corporation  has 
established  and  maintains  valid  nonprofit  status  under  Section  501(c)(3)  of  the  United  States  Internal 
Revenue  Code  of  19H6,  as  amended , and  all  rules  and  regulations  promulgated  under  such  Section. 

IVISF  Advisory  Committee  ''  shall  mean  the  committee  established  in  Section  30.6(d). 

HP  "Workforce  Development  Services"  shall  mean  anyeffort  by  any  and  ad  departments 

preparation  and  other  pre-employment  services7  provided  to  unemployed  and  underemployed 
individuals . as  well  as  job  training,  placement,  retention  and  career  advancement  sendees. 
fmtgrttm*  and  services  for  unemployed  or  underemployed  individuals,  to  locate  jobs  and  place 


fmhvtdmds  tn  thosefohs  H-shall  inehule  effort: 


nk^vnh-the  prnstfe.  public-  and  non  profit  ■.*> 
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enhancement , and  to  set 


to  create  and  improve  job  opportunities,  employment  retentionand- 
policy-ami  objectives  in  achieving  the  dual  goals  of  individual-  economic  self  sufficiency  and 
preparation  of  a skilled  labor  farce.  "Workforce  Development-  shall  include  efforts  to  seek  and  manage 
funding  anti  accountability  for  pre  employment  services,  job  preparation,  training;  placement, 
retention . and  career  advancement  programs. 

ffj  "Workforce  Development  Service  Providers"  shall  mean  all  entities  and 
organizations  that  provide  Workforce  Development  Sen’ices  job  readiness  and  skill  training,  locate 
jobs  and  place  individmds-  in  those  jobs,  work  with  the  private  and  non-profit  sector  to  create  and 
improve  job  opportunities , provide  job  retention  services  and  career  advancement  programs;  or-any 
other  services  related  to  "workforce  development"  funded  through7  or  by  the  City  with  Federal ■■  State 
federal,  state,  and/or  local  funds. 

fgj  "Workforce  Investment  Act  of 1998  ( WIA )"  shall  mean  the  Federal  law  federal  law 
governing  federally-funded  workforce  development  programs  codified  at  29  U.S.C.t4  sections 
2801  et  seq.,  or  any  successor  federal  programs. 

fhf  "Workforce  Investment  San  Francisco  ” or  “ WISF ” ( WfSF shall  mean  the  Local 
Workforce  Investment  Board  required  by  the  federal  Workforce  Investment  Act  WM  and  defined 
at  29  U.S.C A sec.  2832. 

Section  3.  The  Administrative  Code  is  hereby  amended  by  revising  Section  30.3,  to 
read  as  follows: 

SEC,  30.3.  COMMITTEE  ON  CITY  WORKFORCE  ALIGNMENTPURP-Q&E. 

The  purpose  of  this  Chapter  is  to- reorganize  the  City's  Workforce-Development  efforts  into  one 
locatum  within  the  DEWD  or  successor-department,  in  order  to  centralize  Workforce- Development, 
policy  and  oversight  inerease-ihe  effeetiveness  of  Workforce-Development  Service  delivery , coordinate 
Workforce  Development  Funding,  eliminate  duplicative  serxkccs,  fill  gaps  in  services , and  to  create  a 
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single  otf'ive  that  overseas  the  City's  complimentary  goals  of  preparing  unemployed  and  underemployed 
i 'Htlivithttils  to  become  oseeonomieallyself  sufficient  as  possib/er-and-assisting  employers  with  locating 
tint)  routining  skilled  worker*: 

(a)  The  City  hereby  establishes  a Committee  on  City  Workforce  Alignment  f“ Alignment 
( 'ommittee  ")  comprised  of  City  employees  as  provided  below.  The  Alignment  Committee  shall 
coordinate  Workforce  Development  Sendees  across  Cin>  departments  in  order  to  increase  their 
effectiveness. 

(hi  The  Alignment  Committee  shall  be  comprised  of  one  member  designated  by  the  Mayor,  one 
member  of  the  Board  of  Supervisors  or  a City  employee  designated  by  the  Board  (with  the  department 
head  s approval),  the  Director  of  Workforce  Development . and  the  department  heads  of  the  following 
( 7/v  departments:  Human  Services  Agency,  Department  of  Children , Youth  and  Their  Families.  Public 
l til  hies  L ’ ommission , and  Public  Works.  The  Mayor  shall  annually  appoint  a member  of  the  Alignment 
( ommittee  to  seme  as  Chair.  The  Mayor  or  Director  of  Workforce  Development  may  invite  additional 
departments  that  administer  Workforce  Development  programs  to  participate  as  needed. 

(d  To  the  extent  allowable  by  the  City  Charter , local  state , and  federal  law. 

(1 ) The  Alignment  Committee,  by  March  15.  2015.  and  then  azain  by  March  15.  2017.  and 
even • five  years  thereafter,  shall  submit  to  the  WISF  for  its  review  and  comment  a Citvwide  Workforce 
Development  Plan , which  shall  include  an  assessment  of  the  City 's  anticipated  workforce  development 
needs  and  opportunities  for  the  next  five  years  and  a strategy  to  meet  the  identified  needs.  The  plan 
shall  include  goals  and  strategies  for  all  Workforce  Development  Services  in  San  Francisco  and  a 
projection  of  the  funding  needed  to  achieve  the  goals,  consistent  with  the  Strategic  Plan  for  Economic 
Development  approved  by  the  Board  of  Supervisors  and  the  Local  Plan  approved  by  WISF. 

<2t  The  Alignment  t ’ommittee.  by  March  15.  2016  and  every  year  thereafter,  shall  submit  to 
the  II  IS/-  for  review  and  comment  updates  to  the  Citvwide  Workforce  Development  Plan  that  include 
eli  a summary  of  the  t 'itv  v implementation  of  the  plan,  including  data  detailing  departmental 
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performance  metrics , (B)  a summary  of  anticipated  changes  to  federal  and  state  funding,  (C)  a 
summary  of  current  fiscal  year  programs  and  expenditures  for  Workforce  Development  Services,  (D) 
recommended  fun  Jins  levels  for  new  and  existing  services  for  the  next  fiscal  year,  and  (E)  a statement 
of  priorities  to  guide  the  allocation  of  unanticipated  fundins  that  becomes  available  for  Ci tvwide 
Workforce  Development  Services  during  the  annual  budget  process  or  during  the  fiscal  year, 

(3)  The  Alignment  Committee  shall  provide  the  draft  Citvwide  Workforce  Development  Plan  to 
the  W1SF  Advisors’  Committee  for  review , feedback  and  approval  at  least  one  month  prior  to  submitting 
it  to  the  WISF. 

(d)  The  Director  of  Workforce  Development  shall  submit  the  five-year  Citvwide  Workforce 
Development  Plan,  and  each  plan  update , to  the  Board  of  Supervisors. 

(e)  The  Alignment  Committee  may  provide  guidance  to  City  departments  on  the  meaning  of  the 
terms  used  in  the  definition  of  Workforce  Development  Services  in  this  Chapter,  either  in  the  Citvwide 
Workforce  Development  Plan  or  through  other  policy  guidance. 

Section  4.  The  Administrative  Code  is  hereby  amended  by  revising  Section  30.4,  to 
read  as  follows: 

SEC.  30.4.  RESPONSIBILITIES  OF  THE  DEPARTMENT  OF  ECONOMIC  AND 
WORKFORCE  DEVELOPMENT  POWERS  AND  DUTIES . 

The  Department  of  Economic  and  Workforce  Development  shall: 

(a)  Support  the  work  of  the  WISF.  the  WISF  Advisory  Committee,  and  the  Alignment 
Committee  and  assist  those  bodies  with  planning  and  coordination  of  all  Workforce  Development 
Services  in  the  City.  It  shall  perform  additional  duties  as  directed  by  the  Mayor  in  order  to  promote 
more  effective  and  efficient  provision  of  Workforce  Development  Services;  and 
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1 (hi  Manage  the  First  Source  Hiring  Program  under  Chapter  83  and,  to  the  extent  consistent 

2 " itli  the  ( 'barter.  administer  all  funds  appropriated  bv  the  City  to  fund  the  First  Source  Hiring 

3 Program. 

4 To  (ho  extent  allowable  by  (he  City  Charter,  local.  State , and  Federal  law,  the  Director  shall: 
—hH — Reorganize  oversight  of  the  City's  workforce  development- efforts  in  one  location  within 

— th-t — ( rente  Workforce  deveh>pment  policy  and  provide  an  overall  five  year  strategic  plan- that 

8 includes  eons  itierat  ion  of  (he  workforce  development  needs  of  low  income,  monolingual  speakers,  youth 

9 and  other  unemployed  or  underemployed  groups  with  barriers  to  employment , consistent  with  the 

10  Sirafegie  Plan  for  Economic  Development  approved  by  the  Board  of  Supervisors,  for  all  employment 

1 1 and  fob-training  activities  in  San  Francisco,  ami  consistent-  with  the  Local  Plan  required  by  WIA  (the 

12  "Workforce  Development  Strategic  Plan”); 

— HP — Define  anti  enjdree-meaningful-outeome-  measures  for  jo-b  seekers,  current  employees; 

14  anti-employers  using  the  City's  workforce  development  system  by: 

15  t-h — developing  a uniform  system  of  data  collection  for  use  by  all  City  departments . 

16  agentues  and  community  based  organizations  to  track  all  permanent  job  placements; 

17  — retf  airing  Cify  departments  to  ensure  that  coniraetors-providing-workforee 

18  development  sendees  reavk performance  goals; 

19  hd — eodetHing  and  managing  all  workforce  development  system  data;  and 

20  fdi — refuirting  outcomes  to  all  system  stakeholders. 

21  — nb — Pstabhsh  policy  for.  and  oversee  aU- Federal.- State  and  local,  including- general  fund 

22  r kdlars  tor  Workforce  Development  activities  in-the  City  In  this  endeawr-  the  Director  shall  lew  rage 

23  ad  available  workforce  dewdopment  system  icsources.  avoid  duplicate  services,  fill  identified  gaps  in 

24  services.  ami  streamline  administrative  and  programmatic  funct ions. 

t-h — Phase  /,  to  be  competed  during  Fiscal  Year  2007  2QQ8: 
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{A} — identify  all  Federal,  State , and  local  Workforce  Development  Funds  and  the  legal 

requirements  for  securing  and  retaining  such- funds,  that  arc  currently  administered  by  all  City 
departments  and  agencies,  and  establish  budget-mechanisms  to  track  such  funds  (" Identified  Workforce 
Development  Funds  "-f 

— identify  all  City  expenditures  incurred  in  Workforce  DevehpmerH-P-rograms-and 

services,  and  establish  budget  mechanisms  to  track  such  expenditures  (" Identified  Workforce 
Development  Expenditures  ") ; 

(C)  prepare  a F unding- Allocation-P  lan- for-all  general  fund  dollars  designated  as 

Identified  Workforce  Development - F unds  and  as  Identified  Workforce  Development  Expenditures 
administered  by  all  Citydepewtments-formeview  and  comment  by  the  WISF  by  February  28,  2008;  and 
for-revie-w  and  approval  by  the  Board  of  Supervisors  by  March  31,  2008.  The  Board  of  Supervisors 
shall  make  a determination  on  such  plan  by  April  30,  2008. 

fD ) — Manage  all  general  fund  dollars,  including  all  matching  funds  necessary-to-ob-tam 

Federal  and  State  Workforce  Development  funds. 

(2)  Phase  2,  to  he  completed  during  Fiscal  Year-2008  2009-r 

fA) — continue  to  identify  all  Federal,  State,  and  local  Wor /force  Development  Funds  and 

the  legal  requirements  for  securing  and  retaining  such  funds,  that  are  currently  administered  by  all 
City  departments  and  agencies,  and  est&blish-budget  mechanisms  to  track  such  funds  (" Identified 
Workforce  Development  Funds"); 

fBf — continue  to  identify  all  City  expenditures  incurred  in  Workforce  Development 

Programs  and  services,  and  establish  budget  mechanisms  to  track  such  expenditures  (" Identified 
Workforce  Development  Expenditures"); 

(C)  prepare  a Funding  Allocation  Plan  for  all  Federal,  State  and  general  fund  dollars 

designated  as  Identified  Workforce -Development  Funds  and  as  Identified  Workforce  Development 
Expenditures  administered  by  all  City  departments  for  review  and  comment  by  the  WISF  by  December 
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/.  ant  f for  review  and  approval  by  the  Board  of  Snper\Hsors  by  January- I;  2009.  The  Board  of 

Suf  un-visors  shafbniake  a determination  on  such  plan  by  February- 28,  2009. 

t-Dt — continue  to  manage  all  general  fund  dollars,  including  all-matching  funds  necessary 

to  obtain  Federal  and  State  Workforce  Development  Funds. 

t-Fi — create  a timeline  and  a plan  for  further  centralization  of  Workforce  Development 

efforts  under  the  DEWD  in  order-fo-mtixnnize  -efficiency- and-cfjfeet  iveness  co ns iste nt~w iththe  Workforce 
Development  Strategic  Plan.  WIA.  anti  this  Chapter.  This  plan  shall  be  -approved  by  the  Board  of 
Supervisors,  anti  shall  be- implemented-be  ginning  in  fiscal  year  2009-2010. 

— tet — Work  with  all  City-departments  to  ensure  that-  the- City-delivers-  ami  administers 
Workforce  Development  sendees  consistent  with  this  Chapter  and  with  the  applicable  policies  set  forth 
by  the  Board  of  Sttpendsors  and  -the-  -BE  WD;-  and 

— (ft — Work  closely  with  the  WISF  to  coordinate  and  streamline  Workforce  Development 
services  for  job  seekers  anti  employers  in-the  City,  consistent  Math  the  WIA  and  this  Chapter. 

tgf  Assume  the  management  of  the -First- Source  Hiring  Program.  In  addition,  to  the  extent 
consistent  with  the  Charter . the  Director  shall  administer  all  funds  that  the  City  budget  appropriates  to 
fund  the  First  Source  Hiring  Program. 

Section  5.  The  Administrative  Code  is  hereby  amended  by  revising  Section  30.5,  to 
read  as  follows: 

SEC.  30.5.  CITY  DEPARTMENT  RESPONSIBILITIES. 

— Subject  to  the  City  C ’barter,-  local.  State  ami  Federal  law: 

tat  All  City  departments  engaged  in  Workforce  Development  Services  workforce 
(ie\s‘lopment  programs  am!  service  shall  t-Ej  provide  information  regarding  the  Sen’ices  and  all 
federal  bedew/,  state  State  and  local  Workforce  Development  funds  Funds  to  the  Director 
Uisamwnt  C 'ommittee  in  the  format  and  within  w ith  the  timeline  that  the  Committee  reauestswithin  34) 
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tkfys  of -the  effective  date  of  this  ordinance.  (2)  follow  the  Director's  strategic  direction  for  such 
activities  ami  (ipnot  implement  any  new  workforce  development  efforts  without  the  approval  of  the 
Director. 

— tbj — In  Phase- 1.  as  described-in -Section  30.4(d)(1) , the  department  head  of  each  department 
that  administers  workforce-development  funds  shall  enter  into  a Memorandum  of -Understanding  with 
the- DEWD.  or  successor  department,  explaining  each  department's  responsibilities  and  setting  forth 
measurable  outcomes  as  a condition  of  administering  and/or  receiving  any  local,  including  all  general 
fund,  workforce-development  funding  from  the  DEWD.  Each  departmental  Memorandunref 
i'-mler  standing  shall  also  set  forth  the  department's  Workforce  Development  budget  and  program 
plans.  Finally.  City  departments  shall  track  and  report  back  to  the  Director  job  seeker  andemployer 
sen-ices  outcomes  anti  shall  respond  to- other  reasonable  requests  for  data  from  the  Director 

— tej — In  Phase  2.  as  described  in  Section  30.4(d)(2),  the  department  head  of  each  department 
that  administers  Workforce  Development  Funds  shall,  enter  into  a Memorandum  of  Understanding  with 
the- DEWD.  or  successor-department:  explaining  each  department's  responsibilities  and  setting  forth 
meos-urable-tmtcomes  as  a condition  of  administering  and/or  receiving  any  federal  state  and  local, 
including  all  general  fund.  Workforce  Dcvcloptneni-ftmding from  the  DEWD.  Each  departmental 
Memorandum  of  Understanding  shall  also  set  forth  thc-department'-s  workforce  development  budget 
and  program  plans.  Finally.  City  departments  shall  track  and  report  back  to  the-Dircctor  job  seeker 
ami  employer  services  outcomes  and  shall  respond  to  other-reasonable  requests  for  data  from  the 

— kb — Beginning  in  FiscaF¥ear-2008  -2009.  the  department  head  of  each  department  that 
administers  Workforce  Development  Funds  shall  administer  the  Identified  Workforce- Development 
Funds  and  Identified  Workforce  Development-  Expenditures  in  accordance  with  the  annual  Approved 
Funding  Allocation  Plan. 
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— nn — heginnotg-m-Fiseaf  Year  2009-201 0.  the  t/epartmenl-  head  of  each  department  that 
administers  Work  forts.1  Development  Funds  shall  comply  with  the  timeline  and  a plan  for  centralizing 
Workforce  Development  efforts  under  the  DEW'D  prepared  by  the -Director- as  required  in  Section 
.Wl.-lidnJt.  and  approved- hy  the- Board  of  Supervisors: 


Section  6.  The  Administrative  Code  is  hereby  amended  by  deleting  existing  Section 
30.6,  renumbering  existing  Sections  30.7  and  30.8  as  Sections  30.6  and  30.7,  and  revising 
those  sections,  to  read  as  follows: 

SEC.  30.6.  REPORTING  REQUIREMENTS. 

— Within -two  year  after  the  effective  date  of  (his  Chapter  and  every  year  t hereafter , the  Director 
shah  file  a written  refwrt-with  the  Board  of  Supervisors  i hat  explains  Workforce  Development  policies 
foe-the-C-ity  anti  evaluates  f he  DEWD's  ability  to  leverage  workforce  development-  system  resources? 
avoid  duplicate  sendees,  fill  gaps  in  sen-ices,  and  streamline-administrative-  and  programmatic 
haw t ions,  consistent  with  this  Chapter.  The  report  shall  also  include  information  regarding  the  number 
of  int  liv-iditals  placed  in  permanent-fobs  across  the  City  anti  where  those  individuals  were  placed  for 
work,  verified  in  writing  by  i he  employer. 

SEC.  30.67.  LOCAL  WORKFORCE  INVESTMENT  BOARD. 

(a)  Prior  to  making  any  appointments  to  the  WISF,  as  set  forth  in  the  federal  Workforce 
Investment  Act  WdA,  the  Mayor  shall  submit  the  name  of  each  nominee  to  the  Board  of 
Supervisors.  Unless  the  Board  of  Supervisors  disapproves  a nominee  within  thirty  days  after 
receipt  of  the  Notice  of  Appointment,  the  appointment  shall  become  final.  The  Mayor  need  not 
submit  WISF  nominees  to  Board  of  Supervisors  for  approval,  if  the  Mayor  appoints  two  (2) 
members  of  the  Board  of  Supervisors  to  the  WISF. 
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(b)  Pursuant  to  the  relevant  provisions  of  the  federal  Workforce  Investment  Act  WfA,  the 
Mayor  may  include  individuals  on  the  WISF  as  he  or  she  determines  to  be  appropriate.  As  a 
matter  of  policy,  the  Board  of  Supervisors  strongly  urges  the  Mayor  to  appoint  a member  of 
the  Board  of  Supervisors  and  a member  of  the  WISF  Advisory  Committee  to  the  WISF. 

(c)  The  Director  of  Workforce  Development  shall  submit  the  Local  Plan  developed  bv  the 
WISF . as  defined  and  rcgttired-bv-thc  WfA,  to  the  Board  of  Supervisors  for  review  and  comment 
not  less  than  30  days  prior  to  submitting  it  the  submission  of  the  Plan  to  the  Governor. 

(d) (1)  A seven  (7) An  eight  (8)  member  committee  (''Committee")  shall  be  convened  to 

serve  in  an  advisory  capacity  to  the  WISF  (“  WISF  Advisory  Committee  This  WISF  Advisory 

Committee  committee  shall  include  members  representing  Workforce  Development  Service 
Providers  workforce  development  sendee  providers  and  other  community-based  Nonprofit 
Corporations  orgamzatiem  serving  low-income  San  Francisco  residents  and  those  with  barriers 
to  employment.  The  WISF  Advisory  Committee  shall  advise  the  WISF  on  workforce  development 
system  priorities,  client  needs  and  services. 

(2)  The  Board  of  Supervisors  shall  appoint  four  (4)  members  and  the  Mayor  shall 
appoint  four  (4)  members  to  the  WISF  Advisory  Committee,  with  special  attention  given  to  ensuring 
that  representation  is  aligned  with  the  priority  sectors  of  the  local  economy  and  that  persons  with 
expertise  serving  transitional  age  youth,  homeless  individuals,  and  re-entry  populations  are 
represented  The  Reentry  Council  and  the  Local  Homeless  Coordinating  Board  may  make 
recommendations  to  the  Board  of  Supervisors  and  the  Mayor  regarding  appointments  to  the  WISF 
Advisory  Committee.  The-Transitional  Youth  Task  Force  shall  appoint  one  (I)  member  to  the 
Committee;  the  Local  Homeless  Coordinating  Board  shaU-appoint  one  (I)  member  to  the  Committeei 
the  San  Francisco  Safe  Communities  Re-Entry  Council  shall  appoint  one  (I)  member  to  the  Committee. 
All  Committee  members  must  be  employed  by  a Nonprofit  Corporation  that  provides  Workforce 
Development  Services  at  the  time  of  appointment  and  shall  be  individuals  with  demonstrated 
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experience  in  leadership  roles  in  workforce  development,  at  the  Executive  Director  or  Chief  Executive 
Officer  level,  as  well  as  expertise  (ideally  at  federal  state  and  local  levels)  in  workforce  development 
policy  and  systems. 

(3)  All  WISF  Advisory  Committee  members  will  be  appointed  to  serve  for  a two  year 
term,  and  all  Committee  members  and/or  the  organizations  they  represent  will  serve  for  no 
more  than  two  (2)  consecutive  terms.  The  terms  are  to  be  staggered.  Therefore,  at  the  first 
meeting  of  the  Committee,  the  members  will  draw  lots  to  determine  which  three  (3)  members 
will  serve  for  one  (1)  year. 

(4)  The  Choir  of  I he  Committee  anti/or  the  organization  he/she  represents  may'  not  receive 
anvfitntisfor  Workforce  Development  efforts  from  any  department  or  agency  of  the  City'  and  County  of 
StH-i  iH-tmetseo-tk+ring  lusher  form  of  appointment  as  Chair,  nor  for  a minimum  of  two  years  following 
fhe  conclusion  of  his/her  Committee  service.  The  Committee  will  annually  nominate  a Committee 
Ohtnr  elect  two  persons  /from  among  its  membership  to  .verve  as  co-chairs.),  to  be  appointed-bv  the 
WISF 


SEC.  30.7$.  SEVERABILITY. 

If  any  section,  subsection,  clause,  phrase  or  portion  of  this  Chapter  is  for  any  reason 
held  invalid  or  unconstitutional  by  any  court  or  Federal  or  State  agency  of  competent 
jurisdiction,  such  portion  shall  be  deemed  a separate,  distinct  and  independent  provision  and 
such  holding  shall  not  affect  the  validity  of  the  remaining  portions  thereof. 

Section  7.  The  Administrative  Code  is  hereby  amended  by  revising  Section  5.1-4, 
concerning  the  Reentry  Council,  to  read  as  follows: 

SEC.  5.1-4.  POWERS  AND  DUTIES. 

The  Council  shall  have  the  following  powers  and  duties: 
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* * * *(i)  The  Council  may  make  recommendations  to  the  Board  of  Supervisors  and  the 
Mayor  regarding  appointments  to  the  WISF  Advisory  Committee  as  provided  in  shall  appoint  one 
member  io  the  Workforce  Investment  Community  Advisory  Committee , as  required  by  San  Francisco 

Section  8.  Effective  Date.  This  ordinance  shall  become  effective  30  days  after 
enactment.  Enactment  occurs  when  the  Mayor  signs  the  ordinance,  the  Mayor  returns  the 
ordinance  unsigned  or  does  not  sign  the  ordinance  within  ten  days  of  receiving  it,  or  the  Board 
of  Supervisors  overrides  the  Mayor’s  veto  of  the  ordinance. 

Section  9.  Scope  of  Ordinance.  In  enacting  this  ordinance,  the  Board  of  Supervisors 
intends  to  amend  only  those  words,  phrases,  paragraphs,  subsections,  sections,  articles, 
numbers,  punctuation  marks,  charts,  diagrams,  or  any  other  constituent  parts  of  the  Municipal 
Code  that  are  explicitly  shown  in  this  ordinance  as  additions,  deletions,  Board  amendment 
additions,  and  Board  amendment  deletions  in  accordance  with  the  “Note”  that  appears  under 
the  official  title  of  the  ordinance. 

APPROVED  AS  TO  FORM: 

DENNIS  J.  HERRERA,  City  Attorney 

By:  

PAULA JESSON 
Deputy  City  Attorney 

n:\legana\as2013\1 4001 99\0091 2409.doc 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
4/29/2014 
OF  THE 

WORKFORCE  INVESTMENT  COMMUNITY  ADVISORY  COMMITTEE 
OF  THE 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 
1 South  Van  Ness  Avenue,  5th  Floor 


GOVERNMENT 
DOCUMENTS  DEPT 

AUG  21  2014 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  Present 


Dion-Jay  Brookter,  Young  Community  Developers 
Doug  Parrish,  WiCAC  Co-Facilitator,  Mentoring 
Mens  Movement  (M3) 


Winnie  Yu,  Self-Help  for  the  Elderly 
Lily  Wong,  Communities  United  for 
Health  and  Justice 


Members  Absent 


Matt  Poland,  United  Way  of  the  Bay  Area 


Marcy  Orosco,  WiCAC  Co-Facilitator, 
Harbor  House  Re-entry,  Salvation  Army 


Greg  Asay,  OEWD 
Randy  Quezada,  OEWD 


Armina  Brown,  OEWD 
Julia  Sabory,  MOHCD 


Public 

(As  Evidenced  by  the  Sign-In  Sheet) 


Phillip  Warner,  Children's  Council  of  San  Francisco 
John  Knox,  JPD 
Mary  Voelbez,  Upolo 
Chuck  Flackes,  JVS 

Laurence  Boone,  Young  Community  Developers 


Sandah  Leatutufu,  Young  Community 

Developers 

Natalie  Hopner,  MLVS 

Zach  Fitting,  LSYS 

Elizabeth  Ross,  Family  Services  Agency 
Chris  Reyes,  Asian  Neighborhood 
Design 


WiCAC  Co-Facilitator  Doug  Parrish  called  the  meeting  to  order  at  10:05  A.M.  and  asked 
WiCAC  members  and  members  of  the  public  to  introduce  themselves. 


Adoption  of  the  Agenda  (Action 
Item) 


Doug  Parrish  called  for  a motion  to  adopt  the  agenda.  Winnie  Yu  made  a motion  to  adopt. 
Seconded  and  carried,  the  agenda  was  adopted. 


Approve  WiCAC  Meeting  Minutes 
from  February  11,  2014  and  April  10, 
2014  Meetings  (Action  Item) 


WiCAC  Co-Facilitator  Doug  Parrish  motioned  for  members  to  accept  the  minutes  of  both 
meetings.  Winnie  Yu  moved  to  accept  without  the  track  changes  shown  in  the  February  11, 
2014  minutes.  Dion-Jay  Brookter  seconded,  all  members  voted  in  favor,  and  the  motion 
carried. 


Mayor's  Office  of  Housing  and 
Community  Development 
(MOHCD/OEWD)  Presentation: 
2015-2019  San  Francisco 
Consolidated  Plan  (Discussion  and 
Possible  Action  Item) 


Randy  Quezada  of  OEWD  and  Julia  Sabory  of  MOHCD  distributed  a provider  handout  ("What 
is  the  5-Year  MOHCD  Strategic  Plan?")  to  WiCAC  members.  Discussion  followed. 

• What  are  the  greatest  needs  of  the  clients  you  serve? 

• What  are  the  crucial  gaps  in  service,  or  specific  program  areas  which  are  currently 
under-resourced? 

• What  do  you  think  are  the  effective  strategies  for  meeting  those  needs?  Are  those 
strategies  currently  being  funded?  By  whom? 

• How  do  you  think  CDBG/ESG/HOPWA/HOME  funds  should  be  prioritized  in  you 
service  area? 


Doug  Parrish:  case  management  is  in  great  demand. 

Dion-Jay  Brookter:  preservation,  placement  and  after  training  services  are  in  high 
demand. 

Winnie  Yu:  in  need  of  a wrap-around  program  for  those  in  need  after  training 

Lily  Wong:  supportive  services;  more  paid  training;  barrier  removal  throughout  entire 

process. 


Proposed  Amendments  to  San  Catherine  Rauschuber,  representative  of  Supervisor  David  Chiu's  Office,  did  a follow  up  on 

Francisco  Administrative  Code  questions  from  the  special  WiCAC  meeting  held  April  9th,  2014  regarding  the  proposed 


Chapter  30  (Discussion  and  Possible 
oction  Item) 


Announcements  and  Overall 
Updates  (Discussion  Item) 


Public  Comment  (Discussion  Item) 


amendments  to  the  San  Francisco  Administrative  Code  Chapter  30. 

• Yes  to  changing  the  name  of  the  advisory  committee  to  "Workforce  Advisory 
Committee" 

• Yes  to  the  Workforce  Advisory  Committee  advising  both  the  WISF  and  the 
Alignment  Committee 

• Yes  to  the  Local  Plan  being  submitted  to  both  the  WISF  and  the  Workforce  Advisory 
Committee 

• Yes  to  adding  the  TAY  E.D.  Network  as  a body  that  makes  recommendations  to  the 
BOS  and  Mayor  for  appointments  to  the  Workforce  Advisory  Committee 

• No  to  removing  the  requirement  that  Workforce  Advisory  Committee  members  be 
E.D.  or  CEO  level,  or  designee 

WiCAC  Co-FacilitatorDoug  Parish  stated  the  following:  current  WiCAC  members  have  invested 
a great  deal  of  time  and  effort  into  the  committee  and  should  be  provided  the  opportunity  to 
continue  to  serve. 

No  member  and/or  public  announcements 


No  public  comment 


Adjournment  (Action  Item) 


Doug  Parrish,  called  for  a motion  to  adjourn  meeting.  Winnie  Yu  seconded,  all  members 
voted  in  favor,  and  the  motion  carried.  The  meeting  adjourned  at  11:59am. 
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Advisory  Committee 

GOVERNMENT 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Franci^^Qu^gN-j-g  DEPT 


Notice  of  a Public  Meeting 
of  THE 


AUG  21  2014 


Workforce  Investment  Community  Advisory  Committee  (WiCAC)  SAN  FRANCISCO 
PUBLIC  LIBRARY 

Date:  Tuesday,  August  19,  2014 

Time:  10:00am-12:00pm 

Location-  1 South  Van  Ness  Avenue 
5th  Floor,  Room  5080 

San  Francisco,  CA  94103 


Any  materials  distributed  to  the  members  of  the  WiCAC  within  72  hours  of  the  meeting  or  after  the 
agenda  packet  has  been  delivered  to  members  are  available  for  inspection  at  the  Office  of  Economic  and 
Workforce  Development  at  One  South  Van  Ness  Avenue,  5th  Floor,  San  Francisco,  CA  94103  during 
regular  office  hours  and  can  also  be  reviewed  on  the  website: 
http://www.oewd.org/Workforce  Development-WiCAC.aspx 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a suspected  violation,  contact: 

Frank  Darby  Jr.,  Administrator 
Sunshine  Ordinance  Task  Force 
City  Flail,  Room  244 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(5)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modification  or  accommodation,  including  auxiliary  aids  or  services,  to  participate  in 
the  meeting,  please  contact  Workforce  Development  at  415-701-4848  or  TDD  800-735-2929  (CRS),  at  least  two 
business  days  before  the  meeting. 

Issued:  August  14,  2014 
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ACCESSIBLE  MEETING  POLICY 


1.  The  meeting  will  be  held  at  the  Office  of  Economic  and  Workforce 
Development,  Workforce  Division,  located  at  One  South  Van  Ness  Avenue, 
5th  Floor,  San  Francisco,  CA  94103.  The  room  is  wheelchair  accessible  and 
has  accessible  seating  for  persons  with  disabilities  and  those  using 
wheelchairs. 

2.  The  closest  accessible  BART  station  is  Civic  Center.  Accessible  MUNI  lines 
serving  this  location  are:  #14/14L  Mission,  #19  Polk  St,  #71  Haight/Noriega, 
#5  Fulton,  #21  Hayes,  # 6 Parnassus,  #9/9L  San  Bruno,  the  F Line  to  Market 
and  Van  Ness  Avenue  and  any  line  serving  the  Metro  Stations  at  Van  Ness 
Station.  For  more  information  about  MUNI  accessible  services,  call  415- 
673-6142  or  map  your  trip  at  http://www.transit.511.org 

3.  There  is  limited  metered  parking  available  on  South  Van  Ness  Avenue,  and 
few  hourly  parking  lots  in  the  immediate  area.  If  you  require  parking  for 
this  event,  please  call  Marissa  Bloom  at  415-701-4848  at  least  72  hours  in 
advance  to  be  provided  with  a list  of  parking  options. 

4.  Requests  for  language  interpreters  at  a meeting  must  be  received  at  least 
72  hours  in  advance  of  the  meeting  to  help  ensure  availability. 

5.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  to  accommodate  these  individuals. 

6.  Assistive  listening  devices  are  available.  Agendas  are  available  in  large  print. 
Materials  in  alternative  formats,  ASL  interpreters,  real-time  captioning  and 
other  accommodations  will  be  made  available  upon  request.  Please  make 
your  request  for  alternative  format  or  other  accommodations,  to  Marissa 
Bloom  at  415-701-4848  or  via  e-mail  at  workforce. development(a>sfgov.org. 
Providing  at  least  72  hours'  notice  prior  to  the  meeting  will  help  to  ensure 
availability. 
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Agenda  for 

MEETING  OF  THE 

Workforce  Investment  Community  Advisory  Committee 
August  19, 2014 
10:00  a.m.- 12:00  p.m. 

1 South  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA  94103 

Public  Comment  will  be  taken  throughout  the  meeting 


GOVERNMENT 
DOCUMENTS  DEPT 

AUG  21  2014 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1.  Adoption  of  the  Agenda  (Action  Item) 

2.  Approve  WiCAC  Meeting  Minutes  from  April  29,  2014  Meeting* *  (Action  Item) 

3.  OEWD  Presentation:  Workforce  Innovation  and  Opportunity  Act  (WIOA) 

(Discussion  and  Possible  Action  Item) 

Congress  recently  reauthorized  the  Workforce  Investment  Act  (W\A),  renaming  it 
the  Workforce  Innovation  and  Opportunity  Act  (WIOA)  and  making  numerous 
changes  to  the  prior  law. 

4.  Implementation  of  San  Francisco  Administrative  Code  Chapter  30  Amendments 

(Discussion  and  Possible  Action  Item) 

In  June  the  Board  of  Supervisors  adopted  legislation  that,  among  other  changes, 
established  a Committee  on  City  Workforce  Alignment  to  coordinate  workforce 
services  across  City  departments,  require  planning  and  annual  reporting  from  the 
Committee,  and  reconstitute  the  WiCAC. 

5.  Announcements  and  Updates  (Discussion  Item) 

6.  Recognition  of  WiCAC  Members  (Discussion  Item) 

7.  Public  Comment  (Discussion  Item) 

8.  Adjournment  (Action  Item) 


Note:  Each  member  of  the  public  will  be  allotted  no  more  than 
3 minutes  to  speak  on  each  item. 


KEY: 

*Materials  Included 

- Draft  Minutes  from  April  29,  2014  WiCAC  Meeting 
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definition  is  broadened  (e.g.  eligible  for  free  or 
reduced  price  lunch;  live  in  a "high  poverty  area") 
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competitive  integrated  employment 
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programs— including  WIA  incentive  grants,  WIA  Pilots 
and  Demonstration  Projects,  and  the  Workforce 
Innovation  Fund  (WIF) 
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VI.  Further  Resources 
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